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Preface

It has become important that both internal and external quality assurance systems
be properly functioning to assure the quality of higher education. Institutions are
therefore required to take actions to improve their quality based on evaluations
for quality assurance. The concept that the evaluations are widely utilized within
the higher education community for the purpose of quality assurance and quality
improvement is referred to as ‘evaluation culture’.

The National Institution for Academic Degrees and University Evaluation (NIAD-UE)
supports Japanese higher education institutions in their quality assurance endeavors.
In view of the developing globalization of higher education, we also work closely
with overseas partners to increase internationally the value of the Japanese quality
assurance in higher education. Through debating key factors in enhancing the
effectiveness of our activities so far, we have recognized that it is essential for us to
first enhance mutual understanding of the features and background factors of the
quality assurance system with institutions and collaborative partners. We hope NIAD-
UE can act as a center for the provision of information on quality assurance issues so
that institutions and partners can access accurate and appropriate information.

NIAD-UE’s glossary (the second edition was published in June 2009) serves as a means
for providing basic information on Japanese higher education and its quality assurance
system. However, as the quality assurance system was introduced fairly recently

and the definitions of the terms may be subject to change as time passes, the overall
revision of the first edition was inevitable. This third edition has been produced
taking into account the progress of Japanese higher education and the comments and
suggestions we have received from users of the second edition.

Presently, NIAD-UE is carrying out the ‘Information Package Project’, which is an
initiative aimed at creating an information package for the quality assurance community
to further mutual understanding and increase efficiency in collecting information. The
package consists of the glossary, overview guides of the Japanese and overseas quality
assurance systems and NIAD-UE’s basic review materials. I hope full use is made of this
glossary within the various fields of quality assurance endeavors.

The glossary project has been implemented as a collaborative work under the bilateral
memorandum of understanding between NIAD-UE and the United Kingdom’s Quality
Assurance Agency for Higher Education (QAA). I would like to express my gratitude to
the QAA for their great contribution. I would also like to thank the many people whose
suggestions and comments have been of great assistance in the production of this glossary.

October 2011

Kazuo Okamoto
Vice-President of NIAD-UE
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Terms and Definitions



A

Academic Assistant

Workers appointed to assist with the implementation of academic
programs (e.g. teaching assistants). Under NIAD-UE’s Standards
for Evaluation and Accreditation, it is expected that subject
institutions utilize academic assistants effectively.

Academic Degree/Academic Title

A qualification conferred upon students who successfully
complete academic programs of universities, graduate schools,
Jjunior colleges, and other higher education institutions. Current
degrees included in the Rules for Degrees are Bachelor’s, Master’s,
Doctoral, Professional and Associate Degrees. NIAD-UE awards
Bachelor’s Degrees to learners who fulfill additional academic
achievements after graduation from junior colleges or colleges of
technology, and Bachelor’s, Master’s and Doctoral Degrees to those
who successfully complete, at educational institutions determined
by ministries or agencies, a NIAD-UE-approved program. Colleges
of technology and professional training colleges award titles or
diplomas, not degrees.

Academic Program

A set of study courses arranged for the achievement of education
and research objectives (e.g. bachelor’s, master’s and doctoral
programs), or an academic unit that may replace a department set
up in a faculty.

Academic Staff

Staff who conduct education and research in a university or a
college, such as professors, associate professors, lecturers, or
assistant professors.
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Academic Unit of Graduate School

A basic organizational unit for graduate education and research.
The term is legally defined as a unit that students and academic
staff belong to, but it may mean either a unit for conducting
education and research, such as a course of study or facilities, etc.,
or a group of academic staff.

Accountability

A general term used to describe the responsibility or the process
by which corporations explain or justify their performance to
their stakeholders and the public. This is NIAD-UE’s fundamental
policy which underpins its evaluation system. Through
evaluations, NIAD-UE aims to assist universities and colleges in
fulfilling accountability to their stakeholders and the public, by
clarifying the condition of their activities.

Accreditation

One of the functions of NIAD-UE’s certified evaluation and
accreditation process that examines whether the education and
research activities of subject institutions meet the standards or
not. A formal status is conferred upon the institution when
approved. NIAD-UE’s review of the professional graduate schools,
especially law schools, puts emphasis on accreditation because of
the need to clarify the assured quality of institutions that are
closely related to judicial and other government systems.

Achievement Evaluation

Evaluation focuses on how successfully the institution is achieving
its goals and objectives. Examples of this are NIAD-UE’s national
university education and research evaluation and the evaluation
of optional evaluation items.
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Act of General Rules for Incorporated Administrative
Agency

The act passed in 1999 which provides basic concepts and rules of
the system of incorporated administrative agencies. NIAD-UE was
established under this act.

Administrative Council

A mandatory body set up in every national university corporation
to discuss key issues of management. It is composed of the
president, vice-presidents and staff appointed by the president,
and external experts.

Admission Policy

A set of guidelines that each institution/faculty sets out regarding
the features of the educational activities in question, the type of
students it wishes to enroll, and the standards for selection on the
basis of its own missions and features. This policy will be reflected
in the selection of new students and entrance examinations. Under
NIAD-UE’s certified evaluation and accreditation process, subject
institutions are requested to set a clear admission policy that is
made widely available to the public, and will be reviewed on
whether or not the policy is appropriately followed throughout
the process of student admission.

Appropriate Subject Staff Deployment
Appropriate subject staff deployment refers to the appropriate
assignment of full-time academic staff and other staff of academic
staff organizations within higher education institutions, and is
determined by examining whether each member of the academic
staff has a suitable academic background, experience, research
record, or professional experience to take responsibility for the
education on a particular subject.
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Approval System of the Establishment (of Universities)
The systematic process for approving the establishment of a
university, a junior college or a college of technology. The Council
for University Chartering and School Corporation examines
applications in response to requests by the Minister of Education,
Culture, Sports, Science and Technology. The Minister
subsequently makes a final decision on approval. The Council is
composed of two subcommittees, one on university chartering for
examining aspects of teaching and learning and the other on
school corporations for financial planning and management, which
conducts the process in the light of relevant laws, including the
Standards for Establishment of Universities.

Auditing Student System

A system under which higher education institutions accept students
who take certain subjects for their personal interest only. The
distinction between the non-degree student system and the auditing
student system is that students on the latter system cannot acquire
credits and therefore their studies do not lead to a degree.

B

Basic Plan for Promoting Education

A comprehensive government five-year plan which contains the
vision and policy for promoting education and the actions that all
levels of educational institutions should undertake from the 2008
academic year under the revised Fundamental Law of Education.
The actions listed in the field of quality assurance in higher
education include: the proper implementation of the Standards
for the Establishment of Universities and other prior evaluations,
the explicit indication of the learning outcomes that all students
are expected to achieve, the improvement in the quality of
education in each respective academic field, and the promotion of
university evaluations.
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Basic Units Equivalent to Academic Units and
Majors of Graduate School

Organizational units other than academic units and majors, which
may be set up in a graduate school, for the pursuit of education
and research. Generally, these units are set up to function as
either an educational unit or a faculty unit for research to enable
transdisciplinary education and research.

Basic Units Equivalent to Faculties and Departments
Organizational units other than faculties and departments, which
may be set up in a university, for the pursuit of education and
research. Generally, these units are set up to function as either an
educational unit or a faculty unit for research to enable
transdisciplinary education and research.

Benchmark QYE2:7115%

A benchmark generally refers to a standard against which certain
things may be measured. A benchmark in higher education is a
point of reference used to measure a specific subject (e.g. learning
outcomes) and compare it to those within or outside the institution
by using objective data. Comparison obtained through the use of
a benchmark allows the institution to evaluate data, such as that
on education and research outcomes, in an objective manner and
to foster the further improvement or enhancement of these
activities.
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C
CAP System

The CAP system is a system to limit the number of credits which
students can register as the subjects that they have completed
during one year or one term. Under the Standards for the
Establishment of Universities, universities are obliged to make an
effort to limit the number of credits that students can register
towards the requirements for completion/student graduation
during a certain period of time, in order to ensure that students
study at an appropriate pace throughout their course.

Career Support

Organizational supporting services offered to help students
choose their future career/employment according to their abilities,
qualities, and wishes, and to cultivate the abilities necessary for
being socially and professionally independent. This may include
the provision of educational programs or guidance and the
collection and provision of career-related information. Universities
are required to set up appropriate support services, systematically,
under the respective educational goals of the universities and their
faculties, etc.

Central Council for Education

The council set up in the Ministry of Education, Culture, Sports,
Science and Technology (MEXT) to discuss key issues in the
development of education, sports, and the cultivation of human
resources via the promotion of lifelong learning, in response to
the request of the Minister of Education, Culture, Sports, Science
and Technology. Among several working groups is the Subdivision
on Universities, which is in charge of important matters in higher
education.
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Certification

The approval of an evaluation organization as a certified
evaluation and accreditation organization by the Minister of
Education, Culture, Sports, Science and Technology.

Certification System for Extension Programs

A system under which higher education institutions can issue
certificates to those who complete a special program designed for
people other than their students. Its purpose is to promote the
provision of systematic education and learning opportunities for
adults with various needs. It was newly introduced under the
amended School Education Law of December 26, 2007. Higher
education institutions can use this system for both tailor-made
programs and regular or lifelong learning classes that are provided
at each institution.

Certified Evaluation and Accreditation

A mandatory evaluation process for universities, junior colleges,
colleges of technology, and professional graduate schools, covering
overall conditions of education and research conducted by
certified evaluation and accreditation organizations. Subject
institutions must select from the certified organizations and be
assessed in the timescale stipulated by the government. (See also
Appendix A.)

Certified Evaluation and Accreditation for
Professional Graduate Schools

A certified evaluation and accreditation process that law schools
must undergo at least once every five years. NIAD-UE currently
conducts the evaluation of law schools.
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Certified Evaluation and Accreditation Organization
A body certified by the Minister of Education, Culture, Sports,
Science and Technology for conducting certified evaluation and
accreditation. To be approved, applicant bodies must fulfill the
criteria MEXT sets for their standards, methodologies and
frameworks of evaluation. NIAD-UE was certified as an evaluation
and accreditation organization of universities, junior colleges,
colleges of technology and law schools in 2005.

College of Technology

A higher education institution which offers a unified five-year
education (five years six months for mercantile marine studies)
aimed at nurturing technical experts. It requires graduation from
lower secondary schools or equivalent academic ability for
admission. A minimum of 167 credits are required for graduation
(147 credits for mercantile marine studies). Graduates are awarded
the title of Associate.

Commission on Policy Evaluation and Evaluation of
Incorporated Administrative Agencies of the
Ministry of Internal Affairs and Communications

The commission which is responsible for making
recommendations for the reform or abolition of improvements
and/or abolitions of incorporated administrative agencies to their
supervisory ministers at the end of the mid-term evaluation
period. It also has the authority to make similar recommendations
to the Minister of Education, Culture, Sports, Science and
Technology on national university corporations in the light of the
evaluation results.
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Committee for National University Education and
Research Evaluation

NIAD-UE’s committee established to discuss the evaluation of each
university corporation’s attainment of its mid-term objectives of
education and research, at the request of the National University
Corporation Evaluation Committee of MEXT. It is composed of up
to 30 members, each being a university president or professor, an
inter-university research institute’s president or academic, or an
expert such as a journalist or economist. Under the Committee are
subcommittees which carry out the actual process through the
analysis of performance reports and site visits, and review groups
to judge the quality of research.

Committees for Certified Evaluation and Accreditation
NIAD-UE’s deliberative bodies set up for each certified evaluation
and accreditation framework - evaluations of universities, junior
colleges, colleges of technology and law schools. They are
composed of presidents, academics, and experts such as
journalists and economists.

Competency

Competency is the ability to successfully deal with a complex
issue (challenge) in a particular context by making use not only of
knowledge or skills but also of various psychological or social
resources.

Core Curriculum @\Z9%2:72%

The core curriculum refers to subjects that are provided by
universities and which are considered essential for inclusion in the
curriculum.
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Council for Higher Education

A deliberative body within the former Ministry of Education,
Science, Sports and Culture which discussed key issues on the
enhancement of university education in response to the request of
the Minister. The October 1998 Council Report “A Vision of
Universities in the 21st Century” stated that universities were
responsible for conducting self-assessment and therefore
recommended the introduction of third-party evaluation. The
Council’s responsibilities have now moved to the Subdivision on
Universities of the Central Council for Education, in accordance
with the restructuring of ministries in 2000.

Credit

Credit is a recognition of learning, awarded to students for each
course consisting of lectures and/or seminars and/or experiments.
Under the credit system in Japan, one credit is generally composed
of content requiring a total of 45 hours of study (15 hours of
lessons and 30 hours of preparation and revision) . As a rule,
classes are in session for 35 weeks per academic year, and each
class runs for 10 or 15 weeks. The approach to promoting
students’ self-directed studies and ensuring the 45 hours of study
is called Credit Substantiation. This is carried out through
systematic instructions and limiting the number of courses (called
CAP system).

Credit Transfer System

A system under which the credits students have collected at other
universities or junior colleges can be accumulated and transferred
to their home institution. This system can also be adopted for
credits awarded from overseas higher education institutions. In an
undergraduate program, a maximum of 60 credits are allowed to
be transferred, and a maximum of 10 credits in a graduate
program.
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D

Day and Evening Courses System

A system that may be used by a faculty (or a department, in
Jjunior colleges) to provide both day and night courses in order to
increase the number of classes from which students may choose.
Graduate schools can provide day and evening courses under the
Special Programs for Teaching.

Degree Awarding Policy

A degree awarding policy is a university's basic policy for
awarding degrees and takes into account the uniqueness or
distinctive features of the university. The report on undergraduate
education submitted by the Central Council for Education on
December 24, 2008 recommends that universities draw up their
own degree awarding policy, paying attention to the measurement
of the learning outcomes of students, the transparency of the
examination process for degree awarding, and the international
comparability of the names of academic degrees.

Department

A basic organizational unit for education and research, below the
level of a faculty of a university. In case of a junior college or a
college of technology, it is the main unit for education equivalent
to a university’s faculty.
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Deregulation of University Act

This term refers to the significant amendments of educational
laws of July 1, 1991, including the Standards for the Establishment
of Universities and the School Education Law. This was undertaken
in order to make existing systems more flexible, thereby enabling
each university to develop its distinctiveness under its missions
and goals, with respect to the progress of academic research and
public interests. Under the amended Standard, detailed statements
about academic programs were abolished and the fundamental
criteria were relaxed. Meanwhile, self-assessment was stipulated as
a task which universities should strive to implement, based on the
principle that prime responsibility for quality assurance of higher
education rests with individual higher education institutions.
These measures were also extended to junior colleges and colleges
of technology. This deregulation led to the establishment of the
certified evaluation and accreditation system.

Differentiation of University by Mission
Differentiation of university by mission refers to a strategy to
make each university more individual or distinctive, taking into
consideration the relative importance placed on each of the
functions of that university, with the aim of further developing
and advancing education and research at each institution, as well
as of promoting a diversity of university education in Japan.
Universities embody a combination of functions, e.g. acting as a
global research and education center, developing highly
professional or wide-ranging human resources, providing a
comprehensive liberal arts education, carrying out education and
research in specific professional fields (such as art or physical
education), serving as a community center for life-long learning
opportunities, or making a social contribution (such as contributing
to local communities, collaborating with industry and government,
or carrying out international exchange). In general, each university
selects some of the above functions at their own discretion.
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iploma

A diploma is a document certifying that a person has successfully
completed a required course of study designated by a university
and has been awarded an academic degree by the university. A
diploma generally contains the following elements: a title, a
statement to the effect that it certifies that the person is awarded
an academic degree, the academic field, the name of the person
who is awarded the academic degree, the name of the awarding
institution, the signature of the head of the awarding institution,
and the impression of the seal of the awarding institution.

Diploma Course

A course which offers one year or more of graduate education that
requires completion of an undergraduate program or equivalent
academic ability for entry, and has the aims of providing
deepened and specialized education and supervising students’
research activities (e.g. Diploma course for special support
education teachers). A junior college or a college of technology can
set up a diploma course.

Distance Learning Program

Correspondence learning programs offered by a university,
graduate school, or a junior college. Their modes of teaching vary
from document-based lessons to the use of broadcasts and face-
to-face teaching. Graduates are awarded an academic degree.
There are a few distance-education-based universities such as The
Open University of Japan.
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Doctoral Program

A five-year graduate program that leads to a Doctoral Degree.
Currently the following forms are considered acceptable under the
Standards for the Establishment of Graduate Schools: 1) Doctoral
programs consisting of a two-year first stage program (generally
called “master’s program”) and a three-year program following
that, 2) Doctoral Programs with no separation (called a “consistent
five-year system”), 3) Doctoral Programs composed of a three-year
(second stage) program only. The duration of doctoral programs
in medicine, veterinary medicine, dentistry and certain
pharmaceutical fields is stipulated as four years. The general
requirements for completion of the program are a minimum of
five years of study with 30 or more credits, the approval of a final
thesis and success in an examination.

Document Analysis

This is a process following the submission of self-assessment
reports. The Committees and Subcommittees for Certified
Evaluation and Accreditation examine the reports and analyze
collected data, in accordance with the Evaluation Manual.

E

Early Admission

A system to enable students with outstanding academic ability in
a particular field to enter a university/graduate school which is
entitled to enroll those students, before completing an upper
secondary school/undergraduate program. For example, those
who are at a three-year upper secondary school student for at
least two years can apply to a university when judged by that
university to have outstanding ability in a chosen field.
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Education and Research Council

A mandatory body set up in every national university corporation
to deliberate upon its key issues in education and research. The
Council members include the president, vice-presidents and deans
of faculties.

Education Supporting Staff

This term covers all administrative and technical staff involved in
attaining educational goals. NIAD-UE’s Standards for Evaluation
and Accreditation require subject institutions to allocate staff
together with academic staff appropriately for conducting
academic programs.

Effectiveness of Institutional Performance

One of the criteria presented in NIAD-UE’s Standards for
Evaluation and Accreditation to analyze the extent to which
educational activities are effective in helping an institution’s
students achieve the intended learning outcomes. The focal point
is to see how well the educational arrangements are contributing
to student achievement, referring to student assessment results
and other objective data, rather than assessing student
achievement itself.

Evaluation Guidelines

NIAD-UE’s policy and procedures document for national university
education and research evaluation. Although this document is
prepared for external evaluators, it is publicly available to ensure
the transparency of the evaluation process.
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Evaluation Manual

NIAD-UE’s guidelines for external evaluators of certified evaluation
and accreditation. It includes detailed methodologies for document
analyses, site visits and producing evaluation reports. Although
the manual is written for use by external evaluators, it is publicly
available in order to ensure the fairness and transparency of the
evaluation process.

Evening Course
Courses which are mainly held in the evening under the “day and
evening courses system’.

Evening School

A faculty or an academic unit of a graduate school which offers
classes entirely in the evening. A department at a junior college is
also allowed to offer this type of class.

External Evaluation

Evaluation conducted by external evaluators. This is different
from third-party evaluation in that the evaluators and the
evaluation items are nominated by the institution itself.

External Evaluators

People who carry out the actual evaluation process, e.g. analysis of
self-assessment report and conducting site visits. In NIAD-UE’s
evaluation schemes, they are selected from a list of recommended
candidates made up of academics in national, municipal/
prefectural, and private universities or experts such as journalists
and economists. NIAD-UE provides training programs prior to the
evaluation to ensure their common understanding and the fair,
appropriate and smooth implementation of the process.
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Extra-Curricular Activities

Student activities on campus, other than academic programs,
which contribute to the nurture of rich humanity and broad
knowledge. They include club activities, activities in student
unions and students’ research societies.

F

Faculty

A basic organizational unit of a university, for conducting
education and research, that students and academic staff belong
to. It may also indicate a basic unit which offers undergraduate
programs in a university, or a group of staff for education and
research.

Faculty Council

A collegial body mandatory in every university and junior college
to discuss key issues in education and research. Following the
establishment of education and research councils in national
universities, faculty councils now exist in each faculty.

FD (Faculty Development)

The term is used for the systematic approach by academic staff to
improve and develop the university’s educational functions. It
includes various approaches such as mutual class observations
between academic staff, holding workshops on teaching methods,
and giving training opportunities for newly employed staff. FD is
mandatory for universities under the amendments of the
Standards for the Establishment of Universities of April 1, 2007
and other relevant laws and regulations.
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Field Study
Practical classes conducted out of classrooms or laboratories for
increasing the effectiveness of education, such as field research.

Fundamental Law of Education

This law, enacted in 1947 based on the spirit of the Japanese
Constitution, defines the basic mission of education and is set out
to advance this mission. Its revision in 2006 clarified stated the
fundamental role of universities and respect for their autonomy.

G

General Principles of Institutional Certified
Evaluation and Accreditation

The outline of institutional certified evaluation and accreditation
that covers its fundamental policy and methods. NIAD-UE’s
Standards for Evaluation and Accreditation are based on these
principles.

Goals

A set of strategic statements that higher education institutions
create in order to realize their vision. It includes the intended
outcomes and educational and research levels they should reach
during a fixed period of time. While mission and vision are
basically unchangeable, goals may be checked and modified
regularly, taking into account the extent to which they have been
achieved after a set period. (See also Appendix B.)
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GPA (Grade Point Average) System

Institutions should present clear assessment criteria to students
prior to the start of a program, and should follow the criteria
throughout the assessment process to ensure its objectivity and
accuracy under the Standards for the Establishment. The Grade
Point Average (GPA) system is one of the academic grading
methods used in universities for objective and transparent student
assessment. In the most common GPA mechanism, student
achievement for each credit is ranked in five levels from: A to D
and F (Failure), each given corresponding points from 4 to 0. The
average of the total scores will be the student’s GPA, and may be
used as an element of graduation/completion requirements.

Graduate Program
An academic program offered at a graduate school, which
includes master’s, doctoral, and professional degree programes.

Graduate School

A graduate school requires a Bachelor’s Degree or equivalent
academic ability for admission. It offers master’s, doctoral and/or
professional degree programs and is often located in a university.
It may be established without undergraduate programs, or jointly
by two or more universities.

Graduate University

Graduate university is a university dedicated to graduate-level
education, without undergraduate programs. It is established
when there is a particular education or research need.
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Grant-in-Aid for Scientific Research

A selective research fund covering all fields of science, with the
aim of promoting and developing creative and advanced research.
It is publicly offered and applicants submit research projects to
qualify. One of the competitive research funds awarded by MEXT
and the Japan Society for the Promotion of Science.

Guidelines for Performance Report

A document prepared for institutions undergoing of NIAD-UE’s
national university education and research evaluation, which
contains advice for the preparation of effective self-assessments
and reports on their performance.

Guidelines for Self-Assessment

A document prepared by NIAD-UE for subject institutions which
contains instructions for carrying out self-assessment in the
process of certified evaluation and accreditation. The evaluation
process is based on the self-assessment carried out by subject
institutions.

Guidelines for Site Visit

A document of instructions for the site-visiting team of NIAD-UE’s
certified evaluation and accreditation, which covers specifics from
preparation to the tasks to be undertaken during their visit.

H

Higher Education Institution

The term is generally used for institutions which offer higher
education. It includes universities, graduate schools, junior
colleges, colleges of technology and professional training colleges.
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Incorporated Administrative Agency

An agency established pursuant to the Act of General Rules for
Incorporated Administrative Agency to undertake public affairs
and programs as a non-governmental body. NIAD-UE is an
incorporated administrative agency. Governmental departments
and research institutes for public affairs were incorporated as part
of the administrative reform for streamlining its efficiency put
into effect on January 6, 2001. This system was inspired by the
“Executive Agency” introduced by the Thatcher Administration in
the United Kingdom.

Institutional Certified Evaluation and Accreditation
A certified evaluation of respective institution. Universities, junior
colleges, and colleges of technology must undergo this evaluation
scheme at least once every seven years. NIAD-UE currently
conducts institutional certified evaluation and accreditation for all
these institutions.

Institutional Evaluation

Evaluation of an institution as a whole, analyzing the effectiveness
of the institution, which includes institutional certified evaluation
and accreditation, and national university corporation evaluation.

Internal Quality Assurance

Internal Quality Assurance (IQA) is a process by which higher
education institutions themselves take responsibility for checking
and evaluating their various activities. The results are used to
reform and improve the institutions, as well as to ensure quality.
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International Recognition of Quality Assurance
International recognition of quality assurance is a recognition by
other countries of the guidelines, procedures, and outcomes of the
evaluation or quality assurance activities adopted by one country
or region, where such work acts as a mechanism to support high-
quality education and research or international cooperation and
exchange. Some concrete examples include evaluation activities
carried out under common guidelines (with full respect for and
understanding of different social and cultural backgrounds), the
development of evaluation standards that permit comparisons
with universities in different countries, and the mutual recognition
of the results of accreditation by quality assurance agencies.

Internship

A system that enables students to undertake work experience or to
participate in a company’s contribution to social development in
an area related to their major or future career. “Externship”, a term
synonymous with internship, may be used to refer to a practical
training program provided by law schools as part of their curriculum.

Inter-University Research Institute

An institute set up by an inter-university research institute corporation,
for the purpose of contributing to the enhancement of universities’
academic research. Besides its own research objectives, it is open for
academics to carry out joint research using its facilities and resources,
and cooperates with graduate schools by offering educational programs.

Inter-University Research Institute Corporation

A corporation which is established pursuant to the National
University Corporation Law with the aim of founding inter-university
research institutes. Currently, there are four corporations: National
Institutes for the Humanities, National Institutes of Natural
Sciences, High Energy Accelerator Research Organization, and
Research Organization of Information and Systems.
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Introductory Education

Supplementary educational programs offered to students prior to
or in the first year after entering a higher education institution, in
order to provide a smooth transition from secondary education
and to increase the effectiveness of regular programs. Recently,
many universities have started to offer learning preparation
programs to ensure students’ learning and self-studying skills.
Various introductory education schemes have also been
introduced such as upper secondary school students experiencing
university classes and the developmental education of subjects
while in upper secondary school.

IR (Institutional Research)

Institutional Research (IR) is a function or department within a
higher education institution responsible for the implementation of
study and research about the institution itself. This function/
department gathers and analyzes all the institutional information
and is available to assist with the effective design of plans,
formulation of policy, and decision-making. The function/
department also takes responsibility for providing any necessary
information about the institution, either internally or externally.

J

Joint Degree System

A system under which Japanese universities and junior colleges
can develop and provide academic programs in collaboration with
other institutions within Japan to jointly award an academic
degree. There are similar systems for graduate schools. Its aim is
to help provide students with a variety of distinctive and unique
education and research opportunities. This system was introduced
under the revised Standards for the Establishment of Universities
of March 1, 2009.
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Junior College

A college which offers two or three-year higher education and
requires graduation from upper secondary schools or equivalent
academic ability for admission. A minimum of 62 credits (93 credits
for a three-year college) are required for graduation. Students who
graduate from junior colleges are awarded an Associate Degree.

L

Law on Coordination of Graduate Law School
Education and the National Bar Examination

The law for ensuring linkage between law school education and
bar examinations, including legal training. This follows the request
from the bar for advanced professional education that nurtures
legal experts. NIAD-UE’s Standards for Evaluation and
Accreditation of law schools are based on this law.

Learning Outcomes

The outcomes, e.g., knowledge, understanding, skills, and behavior that
students are expected to acquire as a result of educational programs.
Today, when international trends are shifting away from “teacher-centered
education” towards “student-centered education,” universities are required
to explicitly specify the intended learning outcomes that students are
expected to acquire and place more emphasis on “what abilities students
will attain as a result of the curriculum” rather than “what the university
teaches students.” Each learning outcome must be specific and measurable
or assessable. It is expected that universities will enhance social
accountability through making publicly available the assessment of
learning outcomes and the results thereof. In order to fulfill its fundamental
mission of developing those who can uphold the future society, each
university is urged to explicitly state the intended learning outcomes for
all students for the entirety of their undergraduate programs, regardless
of their major fields, and to improve the quality of educational contents
and methods so that students may fully achieve the outcomes.



EHIAKE

R R A L 72 I TN E RS LL L O I0 % 5 LD b &
ANFEIEE L BEFRE 2 33 34 L3 2 5FHERM, FRF0
ML, 2 MOy E 2 U EEF L 62 B L2 B/HT52 8, 3
RO a1 3ELLEFES L 93 AL L2 BG4 2L Lo TD 2
KT L LHPRFELOFENE/L I LNTE S,

BRI S AHCE 5 108 4 IR ik B AL e 5 18 52

FERAEROBE LRlEABRFEOERFICHT HiER
EEEBIZOWT, REMFOHEMZEET L2/ T. ERPLOE
FECHMIREREE1T) ZLIZOWTOEFB LB T 2 . HRRFBRED
YoB L RIERER, RIS E O L O#EEE TR T2 LR HINE
L CHIlE S 7R W7 ) IR E B RERERHI O RFMiZEHE 13 2 D %
[E S S T (H Ay (WA

ZFHNR

FHEDSVEFEFE. 7077 A BERER EICBIT AIrEOFE AR T
RFICHERS LS 2 HIRR PR Bl R 2 807 7 M AL NVO AR % TR
T [FE OS2 5 7230F (teacher-centered education) |75 [224: D
T2 72 2 7280F (student-centered education) | ~OIEHAAIEB A 2 AL
Lo TVBEEH K FAEDE G T REFEHBR I ORT 2 L1
K0, MlZHZB01E0 S [FENZON) F 2T LIEoT, ED LD
BREEDNHBF AT O DB EEREN TV 5o T NN OFE R BARK
T MERTEATTHE R D DTH 5 Z LAk S, FEH RO (7 -+
AR YD) EAEROAFEEZ BT, KOS T 2T ®E LS
EDHIRE SN TV A, LTI, DOEO KLV SOOI 2 5 A
RERT D EVIOESIEGE TR T BT, FoEE bR
BEEICBWTFENEL G2 b 6 $TIHMICH IIM1T 5 XX FEE
BERPMIORT & L LI, FHBROER T HIF L - BHENE - k0T E
YEEERL 2 EDTRRDENT N5,

Glossary of Quality Assurance in Japanese Higher Education - 3rd Edition

49



50

Learning Support

A comprehensive support system in higher education institutions
which enables students to concentrate on studying effectively,
such as guidance on choosing courses, student counseling and
advice.

Liberal Education

Education designed to nurture students’ appreciation of the
richness of humanity, giving them broader perspectives, abilities
to judge appropriately and self-actively and to consider their own
knowledge and lifestyles in society. Unlike more narrowly focused
education that offers knowledge in vertically divided fields, the
knowledge and skills acquired through liberal arts subjects
transcend subject boundaries.

M

Major

An organizational structure set up under an academic unit of
graduate school for the attainment of educational and research
goals. It also may refer to a student’s principal field of study. An
example of this usage is the “sub-major” system which is to offer
course arrangements in areas other than the major.

Management Expenses Grants

Grants from the government to national university corporations
supplied every fiscal year. The government first gave the grants to
the corporations in 2004-2005.
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Master’s Program

A two-year graduate program at a higher level than the bachelor’s.
Students who complete a master’s program are awarded a Master’s
Degree. In the context of a five-year doctoral program, it means
the first two years of the curriculum leading to a Master’s Degree.
In this case, it is also called a “first stage doctoral program”. The
general requirements for completion of the program are a
minimum of two years of study with 30 or more credits, the
approval of a final dissertation and success in an examination.

Meta-Evaluation

The assessment of the quality of evaluation itself. It is used to
assess the effectiveness of the evaluation being carried out and
the evaluators’ performance. NIAD-UE has continuously examined
its system to maintain and enhance its quality of evaluation.

Mid-Term Objectives

Individual corporate objectives which national university
corporations should achieve over a six-year period. The objectives
are established by the Minister of Education, Culture, Sports,
Science and Technology, and presented to the corporations and
the public. The process of developing the objectives is that the
Minister first asks the corporations for comments in order to
reflect their feedback in the objectives. The National University
Corporation Evaluation Committee is also asked to be involved in
the process. The same process is undertaken when the objectives
are changed. As national university corporations have prime
responsibility for managing their university, it is expected that
mid-term objectives should be built upon the fundamental mission
of universities specified by the Fundamental Law of Education and
the School Education Law, and reflect the nature of the university’s
education and research.
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Mid-Term Plan

A mid-term plan is developed by a national university corporation
in order to achieve their mid-term objectives. Newly created or
revised plans must be approved by the Minister of Education,
Culture, Sports, Science and Technology. The approved plans are
subsequently made public. The approval process includes a
request from the Minister for comments on the draft plans by the
National University Corporation Evaluation Committee.

Mission

The ultimate role that all higher education institutions are
expected to play according to the law, such as human resource
development and contributions to society through education and
research. It also refers to the individual institutional mission or
charter that is based on the ultimate mission. (See also Appendix B.)

Multiple Degree Program

Multiple degree programs are structured to enable students to
gain two or more academic degrees by completing a special
course, using the credit transfer system, offered by domestic/
overseas universities. The category includes “double degree
programs” and “dual degree programs”.

Municipal/Prefectural University

A university set up by local public organizations including
municipal or prefectural governments. Since the 2004 academic
year, the organizations may establish, at their own discretion,
municipal/prefectural university corporations, to which they may
delegate the management of the university.

Municipal/Prefectural University Corporation

A local incorporated administrative agency established by a local
public organization with the aim of founding and managing one
or more municipal/prefectural university (ies).
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N

National University

A university set up by a national university corporation. Due to
the incorporation of national universities in 2004, every national
university is now established as a legal entity by a corporation,
according to the framework laid down in the National University
Corporation Law. Formerly, they were operated as governmental
organizations based on the Law on the Establishment of National
Schools.

National University Corporation

A corporation stated as being the organization responsible, under
the National University Corporation Law, for setting up a national
university.

National University Corporation Evaluation
Performance-based evaluation of national university corporations
and inter-university research institute corporations in respect of
their attainment of their mid-term objectives, mid-term plans and
annual plans for education, research and management. The
National University Corporation Evaluation Committee is entirely
responsible for this evaluation. It appointed NIAD-UE to undertake
evaluation of the attainment of mid-term objectives for education
and research (generally called “national university education and
research evaluation”).

National University Corporation Evaluation Committee
The committee which is responsible for the evaluation of the
performance of national university corporations and inter-
university research institute corporations in respect of fiscal year
and mid-term objectives. It was established within MEXT pursuant
to the Cabinet Order of October 1, 2003.
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Non-Degree Student System

A system that allows students to attend higher education
institutions in order to study only courses of particular interest or
necessity. By completing subjects, students may collect credits
which, if they wish to obtain a qualification, can be accumulated
when taking a formal degree program.

O

Objectives

Statements set by each higher education institution describing
concrete actions or arrangements for reaching its goals. Objectives
should be defined specifically in a measurable format so that
institutions are assessed periodically on the level of attainment.
(See also Appendix B.)

Office Hours

Specific periods of time, excluding lectures, academic staff are
personally available by for consultation and answering students’
queries (e.g. Tuesdays from 15:00 to 17:00).

Open Class

Lectures and seminars without the awarding of credits held by
academic institutions outside regular courses. These are held at an
appropriate level in response to the specific needs of the
community and industry, without interrupting the conduct of
full-time study programs.

Optional Evaluation Items

Voluntary topics for review set by NIAD-UE for subject institutions
that they may request to be evaluated in addition to the Standards
for Evaluation and Accreditation. The aim is to evaluate the
institution’s activities from a different dimension: the conditions for

8 research and education offered to those other than full-time students.
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Outcome

In the context of NIAD-UE’s evaluation system, outcome is referred
to as the results gained through the achievement of objectives.
NIAD-UE requires these outcomes of subject institutions together
with conformity to relevant laws. Outcomes reflect the institutions’
effectiveness in the development of education and research.

P

Peer Review

An evaluation or examination of institutions/programs conducted
by a group of experts who share common professional and
technical knowledge in the appropriate field. This method is
generally used in cases where high-level professional views are
required, such as NIAD-UE’s certified evaluation and accreditation.

Performance Report

A basic document submitted by each corporation under NIAD-UE’s
national university education and research evaluation. It contains
the analysis of its management of quality of education and
research at both institutional and department level, and the
assessment of the degree to which it is achieving its mid-term
objectives. NIAD-UE conducts the evaluation based on this report.

Postdoctoral Researcher
A researcher who engages in research after finishing a doctoral
program in order to enhance his/her research capacity.
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Preliminary Evaluation

A trial review for law schools conducted within the three years
after the school is set up, to promote the understanding and
proficiency of, and to help improve the quality of education and
research prior to the certified evaluation and accreditation of law
schools. This evaluation is not a prerequisite for application for
certified evaluation and accreditation of law schools.

Private University

A university set up by a school corporation. Article 1 of the Private
Schools Act stipulates respect for the autonomy of private
universities.

Professional Degree Program

A program offered by a professional graduate school.

A professional degree program is established for the purpose of
fostering the knowledge and abilities necessary for professions
that require a high level of expertise.

Professional Faculty

Academic staff of a professional graduate school who have
advanced practical skills with five or more years of professional
experience in the field they teach in.

Professional Graduate School

A graduate school which offers one or two years of education (three
years for law schools) to produce experts with advanced skills. The
general requirement for a degree is a minimum of two years of
study with 30 or more credits and the study of the required academic
programs (three years with 93 or more credits for law schools and
two years with 45 or more credits for graduate schools of teacher
education). Students who complete this course of study are awarded
a Master’s Professional Degree (Juris Doctor for law schools).
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Professional Training College

A specialized training college offering vocational/practical higher
education or general education, which requires graduation from
upper secondary schools or equivalent academic ability for
admission.

Progress Restriction

Each institution sets out basic progression requirements to help
students to plan their learning systematically and effectively. Progress
restriction is one form of progression requirement which limits the
number of courses a student can take in the following academic
year when his/her performance level is unsatisfactory. Some
academic units, especially law schools, have introduced this system.

Publication on Educational Information
Pursuant to the revision of the Ordinance for the Enforcement of
the School Education Law (Ordinance of the Ministry of Education
No. 11 of 1947) on April 1, 2011, universities (including colleges of
technology, junior colleges, and graduate schools) are obliged to
make publicly available via publications, the Internet, or any other
means certain information, including the purpose of their education
and research, the basic structure of the university organization and
of academic staff, admission policies, the number of enrollments,
classes, academic assessment methods and requirements for
graduation/completion, facilities and equipment, tuition and other
fees, student support, and any other information regarding their
education and research activities. In addition, universities
(including junior colleges and graduate schools) are strongly
obliged to make publicly available information concerning the
knowledge and abilities that students are expected to attain during
their course of studies, based on the educational purposes of the
respective institutions. By doing so, universities are expected to
achieve social accountability and enhance the quality of education.
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Q

Quality (of Higher Education)

The quality of higher education is a multi-dimensional concept.
Because every higher education institution has multiple
stakeholders such as students, parents, academic/administrative
staff and employers, it is not easy to make a single definition of
the term when taking each stakeholder’s interest into account.
However, when reviewing institutions, quality may be considered
to be the kind of activities they carry out, how well these are
functioning and how distinctive and valuable such activities are to
each stakeholder. The viewpoints from which quality is assessed
will include excellence of performance, conformity to external
quality standards, attainment of institutional objectives, and levels
of stakeholder satisfaction.

Quality Assurance

A mechanism by which higher education institutions secure the
quality of their education and research in order to build the
confidence of stakeholders. Such approaches will include achieving
intended outcomes and fulfilling their stakeholders’ needs, in
addition to the conformity to evaluation standards and the basic
requirements stipulated by law. Due to the growth of cross-border
higher education in the global competitive economy, quality
assurance has become one of the key factors for the development
of Japanese higher education. At the same time, the importance of
quality enhancement and individualization has increased. These
are currently promoted through the framework of ex-ante
restrictions (the Approval of the Establishment of Universities) and
ex-post evaluations (self-assessment and certified evaluation and
accreditation), as well as the enhancement of each evaluation
scheme itself.
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Quality Enhancement Cycle

The quality enhancement cycle is a cyclic process used in a
university’s or other institution’s quality evaluation (PDCA Cycle).
This approach should be repeatedly implemented so that the
quality of education and research at a university or other
institution will continually improve.

R

Recommendations of the Justice System Reform Council
A reform plan for the entire judicial system proposed by the Justice
System Reform Council in June 2001, which led to proposals for the
establishment of law schools and the accreditation system. The Council
was set up under the auspices of the Cabinet in 1999 to consider
fundamental measures for judicial reform and infrastructure
arrangements including the creation of a more accessible service, public
participation in the system, redefinition of the legal profession and
reinforcement of its function by defining the role of the judiciary in Japan.

Remarks

The strengths or weaknesses pointed out to subject institutions in
NIAD-UFE’s certified evaluation and accreditation together with their
conformity to the evaluation standards. Their aim is to promote
the improvement of the quality of education and research and to
contribute to the development of their individuality. Three types of
remarks can be made according to the degree to which each
institution is succeeding in achieving its goals and objectives: (1)
‘Good Practice’; given to practices identified to be distinctive or
unique. (2) Tmprovement Needed’; given where improvements
should be made in the light of their goals, relevant laws, or the
general standards which higher education institutions are expected
to meet. (3) ‘Developmental Practice’; given to those practices which
have succeeded to some degree in helping the institution attain its
objectives and are considered likely to lead to further progress.
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Research Assistant System

A system to employ excellent graduate students to assist with
research. Its purpose is to provide financial support, facilitate the
smooth conduct of research and recruit young researchers.

Research Supervisor

Full-time staff of graduate schools with excellent research careers,
wide knowledge and experience who supervise and advise on
students’ research.

Room Teacher System

A system that appoints a supervisory teacher to a small group of
students composed without regard for faculty or departmental
boundaries. This system enables students to receive detailed
academic and pastoral support.

Rules for Degrees
The ordinance of MEXT set out for the awarding of academic
degrees by universities, junior colleges and NIAD-UE.

S

School Corporation
A corporation established pursuant to the Private School Law,
enacted for the purpose of founding private schools.
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School Education Law

This law was enacted in 1947 based on the spirit of the Japanese
Constitution and in response to the enactment of the Fundamental
Law of Education, which defines the specifics of the provision of
school education. Regarding the need for quality assurance in
higher education institutions, under the amended Law of April 1,
2004, self-assessment and certified evaluation and accreditation
were made compulsory, in addition to the existing system for the
approval of the establishment of universities by the MEXT Minister.

SD (Staff Development)

A general term used for systematic approaches to enhance the
performance of administrative and technical staff involved in
management or in the support of education and research, and of
the organization itself, so that the institution’s management
structure effectively functions in pursuit of the accomplishment
of its goals and objectives. It includes various arrangements such
as training programs.

Self-Assessment

A process of internal quality assurance to ascertain the current
situation regarding progress towards an institution’s goals and
objectives, and to discover areas of excellence or those in need of
improvement. Universities and colleges must be autonomous and
take the initiative in assuring their quality. Self-assessment is
mandatory under the School Education Law.

Self-Assessment Report

A document setting out the results of an institution’s self-
assessment and submitted to NIAD-UE as part of the certified
evaluation and accreditation process.
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Semester System

A system under which one academic course is completed in one
semester. This is different from the system under which a year-
long course is divided into two periods of study. The semester
system has been adopted in many universities.

Site Visit

This is a part of the certified evaluation and accreditation process.
Members of the Subcommittee for Certified Evaluation and
Accreditation visit subject institutions to interview staff/students
and inspect their education site, in order to scrutinize them in
greater depth and verify issues which could not be determined
during the document analysis stage.

Special Course

A course in a university or a junior college of one year or more of
higher education that accepts graduates from upper secondary
schools or students with equivalent academic ability. These
courses are mainly for teaching specific skills at a basic level (e.g.
Japanese language course for international students, courses to
train teachers in special needs education).

Special Programs for Teaching

Exceptional measures that allow graduate programs to be
conducted in evenings or other specific times for students who
are in employment and find it difficult to attend daytime classes.

Stakeholders

In the higher education sector, the term is generally used to
describe people with an interest in, or a connection with, higher
education institutions such as students, parents, applicants, and
employers from the business community.
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Standards for Evaluation and Accreditation
Specification of aspects or elements or principles used by NIAD-UE
in its certified evaluation and accreditation process, for judging
the quality of subject institutions. The Standards cover the aspects
that NIAD-UE considers every institution should satisfy, and are
designed to check ongoing conformity with various points of
relevant laws and effectiveness in promoting unique education
and research. NIAD-UE examines whether or not the subject
institution meets each standard, and awards the status of qualified
institution when the institution is judged to meet all standards.
The Standards are published to ensure fairness and transparency.

Standards for the Establishment of Universities

The basic requirements that those who apply to establish a new
university must fulfill, in accordance with the law. They also
function as minimum quality standards which existing universities
must maintain. They cover education and research structures,
curricula, academic staff and facilities. Similar standards are
stipulated for junior colleges, colleges of technology, graduate
schools, professional graduate schools, and distance learning
programs.

Statement of Objection

An arrangement for subject institutions to make remarks on, or
objections to, the draft evaluation results notified by NIAD-UE,
through the submission of documents. This aims to ensure
transparency and accuracy of the certified evaluation and
accreditation process. Where an objection is made against a
judgment of failure, an examining panel is set up under the
Commiittee for Certified Evaluation and Accreditation to address
this statement.
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Student Evaluation of Teaching

An assessment undertaken by students to review the quality of
lesson contents and teaching methods, i.e. student survey. It is in
widespread use in many universities and colleges as an effective
way to encourage self-assessment by academic staff and FD
activities. Systematic efforts that reflect students’ feedback
appropriately in the quality improvement of teaching have been
made in each institution.

Student Support

Various support systems that enable students to fully concentrate
on their studies and have a fulfilling student experience. They
include career/employment advice, life guidance and accident
compensation systems.

Subcommittees for Certified Evaluation and Accreditation
Bodies set up under each Committee for Certified Evaluation and
Accreditation, composed of external evaluators. Their tasks are to
conduct document analyses and site visits, and to summarize the
draft evaluation results in accordance with the fundamental policy
stated by the Committees.

Subject Evaluation
Evaluation of specific academic fields or functions.

Supplementary Review

NIAD-UE’s arrangement for institutions judged to be failing in one
or more of the Standards for Evaluation and Accreditation. The
institution may apply within two years of the original evaluation
to be re-reviewed against the standard(s) which it has failed. When
the institution is judged to have met the standard(s), the result
will be combined with the satisfactory results of the other
standards and the institution’s success in meeting all standards
will be made public.
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Syllabus

A detailed plan of each subject for students’ reference when
selecting subjects and preparing for classes. In general, it contains
specifics on how, where, when and by whom each class will be
held, objectives, topics that will be covered, grading policies,
instructions for preparation, etc. It may also be used for
adjustment of subject contents by academic staff or student
evaluation of teaching.

System for Extending the Period of Registration
A system that caters for the needs of particular students (e.g.
students who are in employment) allowing them to extend the
formally-stated period of study in order to facilitate systematic
course planning and effective learning.

T

Teaching Assistant System

A system under which universities employ excellent graduate
students on a temporary contract to provide them with
opportunities to develop their teaching skills and their ability to
prepare educational materials, as well as financial support.
Teaching assistants serve as advisors to undergraduate students
and assist with experiments.

Tenure Track System

A system under which young researchers can apply for tenure
after engaging in academic research and educational activities for
a certain period. Candidates will be granted tenure if it is accepted
that they have demonstrated a high level of skills and academic
abilities. Its purpose is to provide a stimulus for high-quality
educational activity among the academic staff body.
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Thematic Evaluation

Evaluation in which institutions are assessed on themes set in
advance by the evaluation organizations, such as international
exchanges or their contribution to society.

Third-Party Evaluation

Evaluation conducted entirely by independent bodies. They
nominate the evaluators and evaluation items. It is different from
external evaluation. The Council for Higher Education indicated
the need for third-party evaluation in the higher education sector
in its 1998 Report “A Vision of Universities in the 21st Century”,
which led to the establishment of third-party evaluation
organizations including NIAD-UE.

Transfer Admission

Transfer admission refers to enrolling a student for entry partway
through an academic program. Under the current higher
education system, universities can accept transfer students who
graduate from a junior college, a college of technology, or a
professional training college which meets certain criteria.

Trial University Evaluation

The experimental subject and thematic evaluation carried out
from FY2000 to FY2003 by NIAD-UE for the purpose of arranging
its evaluation framework prior to the implementation of full-scale
evaluations in FY2004.

U

Undergraduate Program

A four-year curriculum (six years for medicine, dentistry, certain
parts in pharmaceutical fields and veterinary medicine) in a
faculty. Graduates are awarded a Bachelor’s Degree.
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University

A university offers a four-year higher education (six years for
medicine, dentistry, certain parts in pharmaceutical fields and
veterinary medicine) and requires graduation from upper
secondary schools or equivalent academic ability for admission.
The graduation requirement is a minimum of four years of study
with 124 or more credits (six years with 188 credits for medicine
and dentistry, six years with 186 credits for certain parts in
pharmaceutical fields, six years with 182 credits for veterinary
medicine). Students who graduate from universities are awarded a
Bachelor’s Degree. A university can set up a graduate school. In this
context, a higher education institution offering both undergraduate
programs and graduate programs is also called a “university”.

\Y%

Verification

The process used to judge the effectiveness and appropriateness
of evaluation and accreditation activities after their implementation.
NIAD-UE continuously verifies its activities as meta-evaluation.

Viewpoints

Reference points and example data listed under each evaluation
standard for subject institutions to refer to when implementing
self-assessment. NIAD-UE refers to these viewpoints when judging
whether or not an institution’s performance meets the Standards.
Institutions may also create their own viewpoints to reflect their
particular characteristics.

Vision

The ideal that higher education institutions aspire to realize or the
form that higher education institutions should take. A visualization
of the results of achieving a mission. (See also Appendix B.)
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NIAD-UE’s ‘Certified Evaluation and Accreditation’

e N
Certified Evaluation and Accreditation
A mandatory evaluation for universities, junior colleges, colleges of

technology, and professional graduate schools on overall conditions
of education and research conducted by certified evaluation and
accreditation organizations. Subject institutions must select from
the certified organizations and be assessed during the period

stipulated by the government.

- /

In Japan, all higher education institutions (universities, junior colleges,

and colleges of technology) are obliged to regularly assess their activities

in order to assure and enhance the quality of the institution. In addition,

they must undergo certified evaluation and accreditation periodically,

conducted by organizations certified by the Minister of Education, Culture,

Sports, Science and Technology. This legal framework of self-assessment

and certified evaluation and accreditation supports each institution’s

continual and autonomous process of quality assurance.

Certified evaluation and accreditation was introduced in 2004, as a new

national evaluation scheme, to contribute to the further development

of Japanese higher education. Organizations which undertake this

scheme must fulfill the concept and function required by law, but has

the discretion to develop original strategies for their quality assurance

arrangements. Consequently, the criteria and methods vary.

NIAD-UE conducts certified evaluation and accreditation in line with the

following objectives:

1) To assure the quality of education and research in higher education
institutions

2) To enable the institutions to make use of the evaluation results to
improve the quality of their activities

3) To assist the institutions in fulfilling their accountability, as public

organizations, to the general public on their status as public organizations.
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NIAD-UE’s objectives embody each aspect of the term ‘certified evaluation
and accreditation’ as follows:

Accreditation - The process followed by NIAD-UE principally involves
reviewing the overall institutions’ education and research based on the
Standards for Evaluation and Accreditation and making a judgment as

to whether or not the institution satisfies the Standards. The Standards

set out the criteria that NIAD-UE considers necessary for institutions to
meet in order to maintain their quality. This performs the main function
of certified evaluation and accreditation, which is to ensure that higher
education institutions maintain their quality subsequent to the approval of

their establishment.

Evaluation - There is another dimension to NIAD-UE’s certified evaluation
accreditation process: emphasis on analysis leading to the identification
of ‘good practices’ and ‘areas for improvement’. Where a higher education
institution is judged to satisfy the standards but it is recognized that
there are some areas in need of improvement, these are specified to

the institution along with the accreditation result. Conversely, points

of good practice are also communicated to the institution. NIAD-UE
believes this feature of ‘evaluation’ promotes quality enhancement and

individualization of the higher education institutions.

Certified - The School Education Law stipulates that certified evaluation
and accreditation be conducted by a body certified by the Minister of
Education as an appropriate and impartial organization to carry out a fair
process. This emphasizes that this scheme is a publicly credible system.
Therefore, note that ‘certified’ in its context does not imply any official

approval of the reviewed institutions.



WREDT 9 FRRERFM O P LFRELIZ DWW T

e CIERREERHIT e FGE & L Tl Certified Evaluation and Accreditation ]
EHOTWETA, Ihud, B OREEEHE O B - i e BARAL L 72N D8
LI N TWET,

Accreditation - FEREFFANIE . HEIEAYE © 2 FHIA LI FE D WT, KREED
BB DM A e R 2 335 2 12 & ) RSB OB % RAF$
BT LEHMELTVWE T, ZOFFHlifeE, BRI REL LTEML TBL<
NRELEZDEMDIRENTEBY | GHli% i U TRENZ OREMEL /2 LT
LHE) B SNE T, TAUL, BREHIHEOEAOBE BT 2 . K
FRMEEHEZ TR SN D EMOMEF R £ RFE L TOMBMELZHIMT 2 2
ERBIERIRO N TWAEEERTT,

Evaluation - #5317 9 F2EEEFAMIX . L2 Accreditation D F & & b2
FHIEHEZ 2L TV 2009 b, ZORGISEN TV L LHIKICE D54
BN L LT A2 L TRV S ODWEOLENBD SN LY
Gl TEEEAET A 5] LT ENEIER L, REOEFHOED L ~ )L %
LMITAHIEELTwET, 20 [Evaluation ] DERIZL Y . REDOIEE D
B A PRRE L S LR LM E R R L F 9o IR REREREMi O & L
TIOEZRTERLTCVET,

Certified - ZZAFEFMIE, FREEFEITED X | LR RE D 5 A 1E Tk
:;thmﬁ%ﬁw FAHREEI L L CRERE 2 2 RS I T 5 b D TT . O F
0 . RRRERFAGHIE A AN HGE S NAFHIORM TH H T LR LTV E T,
% B B2 ETMRS R & 2 7o RFDSEHME R - & D FRRE R T B v )
HRAWTID ) T A

Glossary of Quality Assurance in Japanese Higher Education - 3rd Edition

91




Appendix B

University’s Mission, Vision, Goals, and Objectives

The terms ‘Mission’, ‘Vision’, ‘Goals’, and ‘Objectives’ have been included
in this edition. The relationships between them are shown in the following
diagram. Universities and colleges are required to strive for the continual
enhancement of their education and research quality. The fundamental
premise of this continual enhancement is that their mission, vision,
goals, and objectives should be clearly stated. More specifically, it is
important to develop specific objectives and plans based firmly on their
mission and vision, perform towards attaining their objectives, identify
their own strengths and weaknesses through self-assessment and third-
party evaluation, and refine objectives and plans so that they can pursue
high quality education and research. This cyclic process will encourage
continual enhancement of the quality of higher education.

Moreover, it is important to make these statements public, along with

evidence of progress and the outcomes of education and research, in order
to gain understanding from stakeholders and the public.

S ——
Ultimate Mission

The ultimate role that all higher education
/ institutions are expected to play according to the law.

The institutional mission or charter
based on the fundamental mission

The ideal to which higher education institutions
aspire in order to fulfill their mission

A set of strategic statements that creates
in order to realize its vision

Concrete statements or actions taken by higher
education institutions in order to reach their goals

A set of arrangements made to achieve
these objectives

Developed based on the series of the
institutional statements described above

ObJectlves
! ObJectlves !
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List of Terms

© 0 OO A AN DN NN

10
10
10

12
12
12
14
14
14
14
16
16

A

Academic Assistant

Academic Degree/Academic Title

Academic Program

Academic Staff

Academic Unit of Graduate School

Accountability

Accreditation

Achievement Evaluation

Act of General Rules for Incorporated Administrative Agency
Administrative Council

Admission Policy

Appropriate Subject Staff Deployment

Approval System of the Establishment (of Universities)
Auditing Student System

B

Basic Plan for Promoting Education

Basic Units Equivalent to Academic Units and Majors of Graduate School
Basic Units Equivalent to Faculties and Departments

Benchmark

C

CAP System

Career Support

Central Council for Education

Certification

Certification System for Extension Programs

Certified Evaluation and Accreditation

Certified Evaluation and Accreditation for Professional Graduate Schools
Certified Evaluation and Accreditation Organization

College of Technology



16

18
18
18
18
20
20
20

22
22
22
24
24
26
26
26
28
28

28
30
30
30
30
32
32
32
32
32
34

Commission on Policy Evaluation and Evaluation of Incorporated
Administrative Agencies of the Ministry of Internal Affairs and
Communications

Committee for National University Education and Research Evaluation
Committees for Certified Evaluation and Accreditation

Competency

Core Curriculum

Council for Higher Education

Credit

Credit Transfer System

D

Day and Evening Courses System
Degree Awarding Policy
Department

Deregulation of University Act
Differentiation of University by Mission
Diploma

Diploma Course

Distance Learning Program
Doctoral Program

Document Analysis

E

Early Admission

Education and Research Council
Education Supporting Staff
Effectiveness of Institutional Performance
Evaluation Guidelines
Evaluation Manual

Evening Course

Evening School

External Evaluation

External Evaluators
Extra-Curricular Activities
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34
34
34
36
36

36
36
38
38
38
38
40
40
40
40

40

42
42
42
42
44
44
44
44
46
46

F
Faculty

Faculty Council

FD (Faculty Development)
Field Study

Fundamental Law of Education

G

General Principles of Institutional Certified Evaluation and Accreditation

Goals

GPA (Grade Point Average) System
Graduate Program

Graduate School

Graduate University

Grant-in-Aid for Scientific Research
Guidelines for Performance Report
Guidelines for Self-Assessment
Guidelines for Site Visit

H

Higher Education Institution

I

Incorporated Administrative Agency
Institutional Certified Evaluation and Accreditation
Institutional Evaluation

Internal Quality Assurance

International Recognition of Quality Assurance
Internship

Inter-University Research Institute
Inter-University Research Institute Corporation
Introductory Education

IR (Institutional Research)



46
48

48

48
50
50

50
50
52
52
52
54
54
54
54
54

56
56
56
56
58

58
58
58
58
60

J

Joint Degree System
Junior College

L

Law on Coordination of Graduate Law School Education and
the National Bar Examination

Learning Outcomes

Learning Support

Liberal Education

M

Major

Management Expenses Grants
Master’s Program
Meta-Evaluation

Mid-Term Objectives

Mid-Term Plan

Mission

Multiple Degree Program
Municipal/Prefectural University
Municipal/Prefectural University Corporation

N

National University

National University Corporation

National University Corporation Evaluation

National University Corporation Evaluation Committee
Non-Degree Student System

o

Objectives

Office Hours

Open Class

Optional Evaluation Items
Outcome

Glossary of Quality Assurance in Japanese Higher Education - 3rd Edition

97



98

60
60
60
62

RIS

68
68
70
70
70
70

70
72
72
72
72
74
74
74
74
74

P

Peer Review

Performance Report
Postdoctoral Researcher
Preliminary Evaluation
Private University
Professional Degree Program
Professional Faculty
Professional Graduate School
Professional Training College
Progress Restriction
Publication on Educational Information

Q
Quality (of Higher Education)

Quality Assurance
Quality Enhancement Cycle

R

Recommendations of the Justice System Reform Council
Remarks

Research Assistant System

Research Supervisor

Room Teacher System

Rules for Degrees

S

School Corporation
School Education Law
SD (Staff Development)
Self-Assessment
Self-Assessment Report
Semester System

Site Visit

Special Course

Special Programs for Teaching
Stakeholders



76
76
76
78
78
78
78
78
80
80

80
80
82
82
82
82

82
84

84
84
84

Standards for Evaluation and Accreditation

Standards for the Establishment of Universities
Statement of Objection

Student Evaluation of Teaching

Student Support

Subcommittees for Certified Evaluation and Accreditation
Subject Evaluation

Supplementary Review

Syllabus

System for Extending the Period of Registration

T

Teaching Assistant System
Tenure Track System
Thematic Evaluation
Third-Party Evaluation
Transfer Admission

Trial University Evaluation

U
Undergraduate Program
University

\'
Verification
Viewpoints
Vision
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