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[ABSTRACT]

Case Study of Management of a Company
that Received Japan Quality Award—Asahi Breweries, LTD.

KITA Hajime*

As a part of research program ‘Research on Evaluation of Higher Education Manage-
ment using Total Quality Management(TQM)’ in NIAD, case studies of implementation of
TQM and related management activities in private companies and other sorts of organiza-
tions have been carried out.

This note reports a case study of Asahi Breweries Ltd. that received Japan Quality
Award in 1997. Interview was had with the Management Strategy Department of the Strat-
egy Planning Headquarters of the company. In Asahi Breweries Ltd., TQM-like activity is
implemented as policy management (Hoshin—Kanri). While it pay attention to ‘quality’ of
their products, it takes rather top—down style compared with conventional Quality Control
approach. Recently, some management activities of Knowledge Management type have also

been introduced.

* Professor, Faculty of University Evaluation and Research, National Institution for Academic
Degrees
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