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[ABSTRACT]

Current Characteristics of Quality Management in Japan and the U.S.

—based on the introduction results of TQM in American Universities

YAOSAKA Osamu*

Quality Control (QC) in postwar Japan has walked a half-century, but a call is being made
on a paradigm shift at the current time. Since the 1990s and in the 2Ist century, we are see-
ing the transition from QC to TQC, and now to the strategic management system known as
TQM which was established in the 1980s as a model of the Malcom Baldrige National Qual-
ity Award.

This award extends its capacity not only to the corporate sector but also to medical and
educational (schools, colleges, etc.) fields. In Japan, the Management Quality Award which
has taken its policy from the Malcom Baldrige National Quality Award has been introduced
nationwide and also at prefectural levels. Moreover, the standard of this policy has been in-
troduced to autonomous bodies such as Mie Prefecture. In 2002, this policy has also been ac-
cepted by prefectural schools in Iwate Prefecture in 2002.

The concept of Quality Management, indeed, is being applied in many fields. Furthermore,
to look further into the introduction of TQM in the United States, which is the main theme
of this paper, although some handicapped elements are accompanied with college unique cul-
tures, the further promotion of elements and problamatic issues have been clarified through
analysis of a substantial part of introduction.

In other words, the important point here is, through study and research of universities
which have employed TQM, a common concept for applying this method is to be clarified.
The third point to be stated here is, from a general view-point of this concept, difficulty of
further promotion of the method within universities as well as external pressure being ap-
plied. Furthermore, the establishment of a TQC program, managerial leadership at a high
level, organizational teamwork as well as external partnership is reviewed. In addition, inter-
nal members must study to seek an opportunity to mature, and this is the point of establish-
ing an evaluation system through TQM.

Bearing such viewpoints in mind, in order to further develop and stabilize Quality Man-

agement in the educational sector, in the future, further actions to back-up TQM are re-

* Professor, Faculty fo education, Nara University of Education



quired, as mentioned below.

Firstly, it is necessary that, while all departments and divisions within an organization
should consider its approach to quality. The first and foremost front-line staff members as
well as the management must continuously struggle to seek efforts and cooperation by the
support and commitment of all staff members.

Secondly, as a main technique of TQM execution under the top management’s policy con-
trol, the target control at office and at individual levels are also required. At this stage, we
must not overlook QC circle-oriented activities. Regardless of college faculty staffs or admin-
istrative staffs, autonomous management or reform activities and mutual development are
required. In addition, based on QC circle-oriented activities, we must continue to carry out
recognition and materialization for this purpose, target and vision as an organization. This
also refers in general to the cycle of the educational field under PDCA. Furthermore, such
approach is required in this century having the same viewpoint as non governmental or-
ganizations in various fields such as processing, service, organizations, and human resources

in order to enable TQM.



