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Traditionally, the word quality was associated with
ideas of excellence or outstanding performance. - - - -,
but the most commonly now accepted is “fitness for
purpose”. This allows institutions to define their purpose
in their mission and objectives, so “quality” is
demonstrated by achieving these. This definition allows
variability in institutions, rather than forcing them to be
clones of one another.

“Quality and Internationalisation in Higher Education”,
D. Woodhouse (OECD, 1999)
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i Evaluative Culture

= We all want high quality HE—Focus
Principally on Research, Learning,
Instruction & Service

= Two major QA experiences
= Accreditation--Outside
= Internal Self-Review--Inside

= Focus on University of California Los
Angeles

i SEAE AL

 HEANBEOSVEFHBFERHTS,
FIC AR, F2E . HERUHIEERKICE
BENEMNMNTNS,

s 2DDEELBERIADI-ODEE
. POLTAT—2av — 58
= NERE T EHE—PER

s AUTHIL=TREOHUEIILRKIZER

Global Competitiveness &
Evaluative Culture

= Rise of the Competitive State

= Regulatory Reforms Such as
Privatization; Marketization;
Corporatization, etc.

= Contributes to Emphasis on QA,
Rankings, World Class University Quest

i@ﬁ%ﬁﬁ%ﬁ LEHE ST

» HFERDEBE

« REDOEIL (FAFEL, Wik, BRLEFH)

» BEREDER. KFESVFUT . THFK
BEDORKFINDEREIZDEND

Accreditation & Learning
Outcomes in the US: Context

= Accreditation arose in the context of rising
institutional diversity

= Late nineteenth century “regional
associations” (WASC)

= Decentralized model; no ministry but USDE
= Increasingly active role of USDE
= Linking funding to learning outcomes

TOUTAT—avEFEE
i KEICBHIHE 52
s TOLT4T—avd #BEoZHkEDEEY

EVSXERTE TN,

w 1O EREMETILT4T— 3V HiK)
(WASC : kX E Fa sphigi# R K2 H =)
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= USDEDQFEBHEZE| DN
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Learning Outcomes &
Accreditation |

= What kind of measures: up to 1980s
straightforward--Inputs--mission,
funding, faculty strengths, grad rates,
library resources, student profiles,etc.

= Mid-1980’s: more complicated--USDE
critique focusing on “student
achievement”; moved from no. 10 on
the list of measurement criteria to no.1

5

i?%‘ﬁﬁ%&?’]lﬂ‘-“»rv‘-—’/ayl

 FhNBHEH#E 1080 FFTHM—1 Ty
F—3wiay, MBMZIE. FEO K.
EER HEEER. ZERRSE

n 1980 F (X KYEHIZ—USDED#H
HIET2EDZEREE ICEF, [FE
EIIHHEEDEEHO ATI0OER M
H1EEA~

Learning Outcomes &
Accreditation Il

= 2000: Measuring Up report card--all 50
states earn an “Incomplete” for learning
measure

= Why is it so hard to measure?

= RAAs (Regional Accreditation Agencies) &
HElIs unclear on what it is

= Lack of understanding of tools, models
= Faculty resistance
= Lack of trained staff

iﬁ%&%t?bm‘-“ﬁ-—aayn

= 20004 : Measuring UP L/R—kHh—K —
E50 A%, FEEASGEEICAL TR+
7 IDFHEZ TS,
 AENFEEICHRELZDEIEEN ?
» B T7ILTAT—2aVARRUVESHERBOR
HOTRMES
» AIED-HDFELHEICEHTIERORE
« BEDER
 FEZT-BEEOTE

Role of Learning Outcomes in
Accreditation

= For two decades RAAs and HEIs have
struggled with issue of Learning Outcomes

= Most have accepted that it is an important if
illusive measure

= RAAs have been flexible in their approach
recognizing the diversity of the US system

= Tier 1 HEIs unit of analysis for accreditation is
often the undergraduate program: institutional
level

TOLTaT—2avIIBITDS
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Lrn.Outcomes 2008-2010

i The UCLA WASC Thematic Approach to

1. Shaping undergraduate education via
the “capstone” experience

2. Facilitating “interdisciplinary education
and research”

3. Using “educational technology” to
enhance student academic experience

A7 7a—F (20084 ~20104)

1. [ Xy T A= (FEEEBROBE
1Ib) IBBREEC-2TRELHTOEK
1t

o [ZFBHLGHELAEIDRE

3 FHEOEMMRERERIET 5-H DI
BTo/00— 0OFH

iUCLAaWAsca)i%SﬁJ‘z%(:*\h%-?—v

i Capstone

= Creative, inquiry based learning
experience

= Peer group projects
= Project ends in tangible product

= Project is part of upper-division course
in the student’s major

= Share project in broader community

i#’vu??&h

B EMTIEREZERER,

« E7TNL—TTOOHk,

« EARRNGREICESTODIVR,
 FEDERSFIZEITSH3. 4FERAIT
DEMEBO—,

s KYLREHLEIZS2=TIZBWVTHESA
327019k,

i Interdisciplinary Studies

= Articulate a campus-wide vision for
IDPs education and research

= Remove barriers to faculty participation
& create a porous, flexible environment
for flow of ideas and people across
knowledge boundaries

= Increase student awareness and
engagement in IDPs.

& 224 % g 220 2
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& Educational Technology

= Articulate a vision and plan for role of ET in
the general curriculum

= Develop scalable services for engaging,
preparing, supporting and evaluating faculty,
TA use of ET and impact on student learning

= Build a research rich environment for
students using ET to achieve learning
outcomes

$ HETH/ 05—

» —BRAFASLICEFEEETY/OD—(ET
)DZREIDE Dy L EL AL S,

» ZAME, ETZEALETA RUEEDEEA
DEE~DEE . #fE, IERUVFHHBZETD
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Federal Critique of
Accreditation

= Despite such new approaches, USDE during
past 10 years has been very critical of RAAs
and their relationship with HEIs

= Commission on Future of HE Chair Spellings:
“accreditation remains one of the biggest
barriers to innovation”; system is a
“misguided failure”

= USDE effort to control measures defeated;
new administration back to associational
approach

TOLTAT—23vIcxdd %

i SEFRHEE

BERDFHLLTIO—FITELEHS T, BE10FEM,
USDE(Fig 7oL T+ T—2av ARV ZDEE
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» BEHEOHKICEY HZE &= (Commission on the
Future of Higher Education) ARV S XEE &K
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q QA & Learning Improvement

From the Inside

* BERIEFENE
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i Internal QA Process i AEERIETOER

Faculty, administrators, students more » HBEELFEICKILEBEMENEE,
engaged at this level » FEOSVEZHERTA-HORLAEHMND
= Belief that this is the most effective and SMEBEDERTHHELDIEZ,
participatory measure to assure high s WASCIZE->TEERANZLAEH
learning quality . TERKERL
. ?\ltvec)rr;zlr:;a.mework important for WASC . BRSO AM
n : 2 gk o —
1. Academic & administrative personnel 2 FWIATIL
2. Academic program
. = N X y /5" A \ o
Personnel Review: From Top A\‘*Z-n$1ﬂﬁ. bTEIBG
Down and Bottom Up i' N LT
= No one escapes; these reviews are = EEARR FHEIIFRICERZICRITLE
taken very seriously Hond,
= Every three years for faculty, every five » FEFBFEI L FHE. FHE.BIFER
years for Chairs, Deans, VC, RUERIISETE,
Chancellors . #& 5 DB R UH (3L TR E
= They have most direct influence over [ZE2E8FHAR,

what is taught and how it is taught

Faculty: Recruitment, Review,

i Retention, Dismissal izﬁzsﬁ RE . S, i BE

= General scholarly agreement that key to s FERRDOEDHTELLZ—BULZRMEER
quality learning outcomes is directly related to IX. B EEOEICEERBEZRT S,
quality of faculty. » BFHERBORNEITSZ B O,

= Multiple layers of review, both inside and s AR EEICHTBRIAVAY S HIE XSS
outside the HEI DEDHEICRILD,

= New faculty mentoring system helps improve s BECKREOEIBEIIHNBTOEICEEREZRT S,

teaching quality

= Promotion and salary increases directly
related to quality teaching
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$ Deans & Chairs

= Two academic officers most directly
responsible for maintaining teaching
and learning quality

= Formal and informal reviews every five
years; much depends on how well
learning takes place in their division/
department

= Inside & outside peer review

$ SFEHELERE

» FHREFHERE . BEOEOMHEFICHA
LTRVEENGEREZEHFD,

o AR -FEAKDOFFEESFELITER: £
DEEZRTUONCEE N RMIZIT
BTSN KEIKTE,

s ASADNSDETLE 21—

iChanceIIor/CEO

= Five year review performed by
Academic Senate

= Chancellor writes self assessment

= Clearly how well the institution is doing
on teaching & learning is an important
part of this review

i #E CEO

» REFBRMNSFELICFHHEEE,

» ZRIZBCFHEZEER.

o FHEISE L TIE, BREEALENIEED
RHICHBETOTLINDNEELERS
THb.

i Academic/Program Review

= Department is the key unit of analysis

= Department is key link to improving
learning outcomes

= Reviewed every eight years

= Everything is on the table: addition &
elimination of programs

= Focus almost entirely on teaching and
learning

iifﬁﬂ@/ﬁzﬁ%*ﬁ%ﬂi

» FEIE, A FICEVWTERGEAL

» PEFE, FEARERETHONOEE
TR EMRZELD,

= 8T &ITFHES

» ETHRERRELGD  RIEBOTFHRREV
B,

» BRI FEITRTHEBIIEINTLS,
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Departmental Review Steps
iAIigned with WASC

1. State educational goals of undergraduate
program and publish them so students are
aware of what they are expected to achieve

2. Articulate how departmental goals for
undergraduate education are being
implemented

3. Examine evidence on whether goals are
being met; quality of student work, job
placement, research with faculty, etc.

20

iWASC&ﬁﬁJﬁ L 7= 220 Bl 5T

. FERTRTSLOHEBEEREHSL. FAEN
MBS TOSEERREZRHTTILOILE,

2 FPEHEBICHTLFEANERORESEEH
1.

5. BENEMSNTWSHEHIET HIEHER
iE FEDORRYOE. BIRR .. BB LD

RE
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iVaIue of Internal Review

= Tapestry of checks and controls

= Operated locally & conducted by
stakeholders themselves

= Ownership of the review process and
policies for improvement and change

= Promotes an atmosphere of trust
between the administration and faculty

21

i PR ST 0D Fil 25

s FIyHEaUrO—)LDEBLTERAEL,
s BECEDEEERTAIRILE—BEIC

FBHET,
BT OERERERVERDAHAD
LEEEH.
 EEEEELLELORDEERENFTHET
DEERL
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i Concluding Points

= Trow: “accreditation has not led to a single
major improvement in HE since it began”

= Or: faculty and students generally unaware of
the accreditation process

= By empowering and aligning the internal
review process with the WASC review we
create a potent combination for teaching and
learning improvement, as well as research
support and community service

22

=+ <A
& A G

s kO (Trow) 7oL TF4T7—2avlE. D
BRI ERB I L TR—DEEL
HELEH-HLTULVELY]

s XL —BIC. BB EFEFTILTA4T—
2ar-TOEREREL T,

» REFHETOERICHERE S X TWASCOHEE
MEEES TR ET. HEDORE, LVICH
RXERUHIBEEROEIEIZDEAS,
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The Developing Roles of Internal and External Quality Assurance in the European

Higher Education Area
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The Developing Roles of Internal and External
Quality Assurance in the European Higher
Education Area

Dr. Padraig Walsh

President, European Association for Quality Assurance in
Higher Education (ENQA) and

Chief Executive, Quality and Qualifications Ireland (QQI)

NIAD-QE Conference, 5 August, Tokyo
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What is ENQA?

European Association for Quality Assurance in Higher Education

+ ENQA was established as the European Network for Quality
Assurance in Higher Education in 2000 to promote European
cooperation in the field of quality assurance (QA) in higher
education

» In 2004 it became the European Association for Quality Assurance
in Higher Education but retained the ENQA acronym

+  ENQA s a membership association which represents its
members at the European level and internationally. ENQA
members are quality assurance organisations from the European
Higher Education Area (EHEA) that operate in the field of higher
education.

NIAD-QE Conference, 5 August 2016, Tokyo,
2
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+ ENQAIZ, 2000F I EHF BB D HERIASFITHTEHM DB HEHE
EFBHEMELT, BINEEZFERI VT —(European
Network for Quality Assurance in Higher Education)&L TE%3z,

+ 20044, BN & %% E H R 5L = (European Association for Quality
Assurance in Higher Education)lZegk#idtii=A%, ENQAELVSEEFEE
[E3i2E N

© ENQARBZDNRBZEMMLANLRUVERLANLTRERT HSBHIH
RTHH. ENCADRBERFLFAFIBVTER T IHNEE
BEBE(EHEA)D BRI TH S,
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ENQA

ENQA

*  The criteria for membership of ENQA is that an agency must successfully
undertake a review every 5 years against the relevant part of the Standards and
idelines for Quality A in the European Higher Education Area (ESG)

Bodies that do not wish to, or for whatever reason are unable to, apply to
become members of ENQA may request affiliate status within ENQA. Affiliates
are bona fide organisations or agencies with a demonstrable interest in the
quality assurance of higher education.

As of August 2016, ENQA has 49 members and 45 affiliates and is
representative of 41 of the 48 members states of the EHEA

The 5-person ENQA Secretariat is based in Brussels, Belgium

*  The Board of ENQA consists of 9 elected members, including a President and 2
Vice-Presidents

NIAD-QE Conference, 5 August 2016, Tokyo
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ENCA

Bologna Declaration (1999)
Signed by 29 Countries

‘.

NIAD-QE Conference, 5 August 2016, Tokyo
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ENOQA

European Higher Education Area
A further 19 countries have joined between 1999 and 2015
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ENQA
European Higher Education Area (2016)
48 countries
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ENQA

Development of the European Standards
and Guidelines (Version 1 — 2005)

+ Recommendation of the Berlin Communiqué of Ministers
(September 2003)

Ministers invited ENQA (in cooperation with EUA, EURASHE and
ESIB) to develop:

o ‘an agreed set of standards, procedures and guidelines on
quality assurance’ and

o ‘to explore ways of ensuring an adequate peer review system
for quality assurance and/or accreditation agencies’

and to report back to the Ministers in 2005

NIAD-QE Conference, 5 August 2016, Tokyo
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Development of the European Standards e

and Guidelines (2005)

In 2005 (in Bergen, Norway)
ENQA reported back with a recommendation for
the Ministers to adopt:

European standards for internal and external
quality assurance and for external quality
assurance agencies

European QA agencies will be expected to
submit themselves to a cyclical review within
5 years

A European register of quality assurance
agencies will be produced

A European Consultative Forum for Quality
Assurance in Higher Education will be
established (EQAF)

NIAD-QE Conference, 5 August 2016, Tokyo
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Development of the European Standards
and Guidelines (2005)

Akey element of ESG 2005 was the 3 Part Structure of QA

Part 1. ESG for Internal QA within Higher Education Institutions (7 standards)
Part 2. ESG for External QA of Higher Education (8 standards)

Part 3. ESG for External QA Agencies (8 standards)

NIAD-QE Conference, 5 August 2016, Tokyo
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Development of the European Standards
and Guidelines (2005) FRINEEEHARZA42 DETE (20055)
ESG 2.1: External QA ESG 2.1: /M BN BT {REE D F (&
procedures should take into ESGE1&IRHIN-HNEEE
account the effectiveness of the ATOCRAOEMEEERT RE
internal QA processes described THb.
in Part 1 of the ESG Part 1 Part 1
3 ESG 3.1: B RFHBAD S ERE R )

,‘ FEIE. ESGEE2ERICFE@MS N4 .‘
ESG 3.1: The external QA of : HERITOERAOFEYHRVE y
agencies should take into MEEERTRETHD,
account the presence and
effectiveness of the external QA
processes described in Part 2 of
the ESG
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Development of the European Standards
and Guidelines (2005)

A “fundamental principle” of the ESG is “the central importance of
institutional autonomy, tempered by a recognition that this brings with
it heavy responsibilities”

“The EHEA with its (then) 40 states is characterised by its diversity of
political systems, higher education systems, socio-cultural traditions,
languages, aspirations and expectations. This makes a single,
monolithic approach to quality standards and quality assurance in
higher education inappropriate.”

NIAD-QE Conference, 5 August 2016, Tokyo
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Development of the European Standards
and Guidelines (2005)

“... the report sets its face against a narrow, prescriptive and highly
formulated approach to standards. In both the standards and the
guidelines, the report prefers the generic principle to the specific
requirement.”

“One consequence of the generic principle is that the standards and
guidelines focus more on what should be done than how they should
be achieved.”

NIAD-QE Conference, 5 August 2016, Tokyo
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ENOA
Development of the European Standards
and Guidelines (2005)

“The standards and guidelines reflect the statement of Ministers in the
(2003) Berlin Communiqué that:

“consistent with the principle of institutional autonomy, the primary
responsibility for quality assurance in higher education lies with
each institution itself and this provides the basis for real
accountability of the academic system within the national quality
framework”

“The standards and guidelines are based on a number of basic
principles about quality assurance, both internal in and external to
higher education in the EHEA. These include ... providers of higher
education have the primarily responsibility for the quality of their
provision and its assurance”

NIAD-QE Conference, 5 August 2016, Tokyo
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adand
ESG (2005) — Part 1 ESG (20054) — #1857
Internal QA with Higher Education Institutions BELEHEOREERL
Policy and procedures for quality assurance BHREDFE (R —) EF 4
Approval, monitoring and periodic review of programmes and c BEIOTSLERHORR, E=4ULT . ERMLE2L—
awards . BEORETE
Assessment of students . HEOGIRIE
Quality assurance of teaching staff A YE LS YRR
Learning resources and student support D5 TN
 Information systems ABIER
Public information
NIAD-GE Conference, 5 August 2016, Tokyo NIAD-QE Conference, 5 August 2016, Tokyo .
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European Quality Assurance Register for
Higher Education (EQAR)

The only new structure created (in
2008) by the Bologna Process is the
European Quality Assurance Register
(EQAR)

The 4 founding members of the
Register are ENQA, EUA, EURASHE
and ESU

eqars/

Based on the recommendations of the
Ministers in the Bergen Communiqué

(2005)

The register is a list of agencies that
have successfully undergone a review
against the ESG

NIAD-QE Conference, 5 August 2016, Tokyo
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EQAR EQAR
+ The members of EQAR are the « EQARM AV /\—[, EHEAD KT,
governments of the EHEA, the E4 E4 (Bl AVN—) RUVY— v )L
(founding members) and social R—rF—TH 5.
partners
« Decisions on membership are taken e a r//// . %Eﬁ%liﬁﬁbf:ﬁﬁ;é%l:#) e a r////
by an independent Registrar HEENn D,
Committee . \ Sesty Acrarws = e
o BEREICIIREASOE RIS
« There are now 43 listed agencies on W{oTLVS(201657AH)
the Register (July 2016)
o BRIHEE. EQARNDZFEH
* An agency must be externally g Bt 5EEIZESGIZE DU
evaluated against the ESG every 5 ey T
years to maintain its listing on EQAR TOMEHEE R REEEEL,
NIAD-QE Conference, 5 August 2016, Tokyo NIAD-GE Conference, 5 August 2016, Tokyo
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Revision of ESG (2012-2015)

At Bucharest in 2012, the Ministerial Communiqué invited the E4
Group (ENQA, ESU, EUA, EURASHE) in cooperation with
Education International (El), BUSINESSEUROPE and the
European Quality Assurance Register to prepare an initial proposal
for a revised ESG “to improve their clarity, applicability and

usefulness, including their scope”.

& BUSINESSEUROPE
|

EURASHE:

aqar:

NIAD-QE Conference, 5 August 2016, Tokyo
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(Education International :El) . E 2 1—0v~7 (BUSINESS
EUROPE) RUBMN BRI ZHRELDHB OO T. [TOBAHLEES
HT, AREM ERATESERUVEREERET 5O IESGOREE
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ZEUA EURASHE
ESSE P
SEUROPE eqara
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ESG 2015

adopted by the Ministers in the EHEA in Yerevan, Armenia

The revised version of the ESG
was a true partnership between
the 7 bodies

A steering group representative of
the 7 bodies oversaw the revision
process

A drafting group from the E4

members produced the text ’/

The document was approved by
the Bologna Follow-Up Group
(BFUG) for recommendation to the
Ministers

iR

NIAD-QE Conference, 5 August 2016, Tokyo

ENQA

ESG 2015

TILAZT DILNVIZEWTEHEADBEICKVERIR,

« BETENZESGIE7TODHEDED ESG
R—bF—2vTERTEDTHS, 2015
- TOOBEDEES L—TORE
RETOEREER, )
o B4RV A—DERERT L—TH 3
AXEER. S

. XEF. BRICIRETBOICR
B—=%-TAA—FvF T L—F —
(BFUG)A &8

NIAD-QE Conference, 5 August 2016, Tokyo
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ENOA
ESG 2015

purposes

They set a common framework for quality assurance systems for
learning and teaching at European, national and institutional level

They enable the assurance and improvement of quality of
higher education in the European Higher Education Area

They support mutual trust, thus facilitating recognition and
mobility within and across national borders

They provide information on quality assurance in the EHEA

NIAD-QE Conference, 5 August 2016, Tokyo
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ESG 2015
B

ottt RERUEELEREALANVICET22ELLENER
BV RTLICFHEDORBAETEDS.

+ EHEANDEEHEOHORIERURFELAHIZT S,

- HEFEEXEL. BRSICEVTERPTOISLORELEEY
TAERET D,

+ EHEAQRRIEICRETHMBERMT 2.

NIAD-QE Conference, 5 August 2016, Tokyo
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ENOA

ESG 2015

principles
Higher education institutions have primarily responsibility for the
quality of their provision and its assurance

Quality assurance responds to the diversity of higher education
systems, institutions, programmes and students

Quality assurance supports the development of a quality culture

Quality assurance takes into account the needs and expectations
of students, all other stakeholders and society

NIAD-QE Conference, 5 August 2016, Tokyo,

B A R S S s,

ENOQA
ESG 2015
TR
- BEREEEIE. FEOHRUTORIEC—ENERELRS,

- BRI SEREGE. LERE. 0T SLRUFEDSHEC
WY %o

- BRI EOXLORREZZS.

« BRI, FE ZOHDOHOPHHEBRRERTHEN-—XEH
HFEEET S,

NIAD-QE Conference, 5 August 2016, Tokyo
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ESG 2015

* What has changed?
* Why?

* What has stayed the
same?

« Why?

NIAD-QE Conference, 5 August 2016, Tokyo
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ENOQA

ESG 2015

s Ehof=-DIEfIh ?
o faldm?

EhoiEh>=DIEEIH ?
. faldm?

NIAD-QE Conference, 5 August 2016, Tokyo
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European Standards and Guidelines (2015)

The 3 part ‘nested’ structure of:

« internal QA within higher
education institutions

Q= : ——
ENCA

FRMNEER VA AR (20154)

ROTHRAME (AN FHEE) 1sh
T-SEEREMRL TN,

. BELERBONBERE

Part 1 Part 1
« external QA of higher . - BEHFONBERE. RV .
education and £ 4
« HERGEHEOHRIE
* QA of external QA agencies
was retained
NIAD-QE Conference, 5 August 2016, Tokyo NIAD-QE Conference, 5 August 2016, Tokyo
2 2
o - == —
Er\.OA ENO":

ESG 2005 and 2015

Biggest changes are in Part 1: an increase from 7
standards to 10

+ Part 2: decrease from 8 standards to 7
» Part 3 — decrease from 8 standards to 7
» Some standards have been split

» Some standards have moved from one part to
another

NIAD-QE Conference, 5 August 2016, Tokyo

ESG20055F ik &2015%F hix

s RADEERITEER: 7EEMNS 102 (M,
o BE2RR BEMEMLTEEITH D,

o SESER BEEMNSTREITH D,

- —HOEEFHEIENT,

o —HDOEEFIMMDEA~BEIESNT,

NIAD-QE Conference, 5 August 2016, Tokyo.
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ESG 2005 and 2015

Biggest changes are in Part 1 — internal
quality assurance within higher
education institutions

« The representative body for Universities
in Europe (EUA) has produced a helpful
publication called ESG Part 1: are
universities ready?

.:’f"“

NIAD-QE Conference, 5 August 2016, Tokyo

ENOA

ESG20055 hir&2015%F hix

BADEFERITE 1N (GELEHEONRN ros ‘
EREAREE) £56 PART 1

ASE UNNERSITIES READYY

BN D KD - R A TH DEUA (BN
KEEHR) EZTESGE1ER: KEDEFILT
ETVBOMN? JEWVSELDH AR
WERITLI=,

-

i(un

NIAD-QE Conference, 5 August 2016, Tokyo
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Implementation of ESG 2015
equip (EC funded project)

L ]

NIAD-QE Conference, 5 August 2016, Tokyo
2

o B o B o B o B o B o B o B o B o

— -
ENOA

ESG2015% kiR D E
equip(ECHETBZVH)

NIAD-QE Conference, 5 August 2016, Tokyo
2
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ESG 2005 and ESG 2015
equip Project publication

mequip

COMPARATIVE ANALYSIS OF THE

ESG 2015 anp ESG 2005

NAID-QE Conference, 5 August 2016, Tokyo
2

R P S S S S S,

ENQA
ESG2005% hfr&20154 hik
equip® 7O I MITH

iequip

COMPARATIVE ANALYSIS OF THE

ESG 2015 ano ESG 2005

NAID-QE Conference, 5 August 2016, Tokyo
2
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ENQA

ESG 2005 and 2015

* ESG 2015 take account of the developments in
European higher education since 2005, such as
the shift to student-centred learning and the need
for flexible learning paths and the recognition of
competencies gained outside formal education

* The increased internationalisation of higher
education, the spread of digital learning, and new
forms of delivery are listed as important
developments influencing the quality assurance of
higher education

NIAD-QE Conference, 5 August 2016, Tokyo
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ESG2005% ik &20154Fhix

« ESG2015%E k(. 2005F LIEDRMDEFHREI
BITHREEERBLTND, bbb, FERLDE
BEAOE, FREFERBRO_—IRUVARG
BENTHBLRAIDERETHS,

s EEHBOERLEOIE. TOAILEEDERE
VHBOH-HIREA XL, SEHEDOERILIC
HEERIFTEELRRETHIHLERH LTS,

NIAD-QE Conference, 5 August 2016, Tokyo
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ESG 2005 and 2015

+ ESG 2015 also make reference to other tools at
the European level that contribute to transparency
and trust in higher education, such as the
qualifications frameworks, the European Credit
Transfer System (ECTS) and the diploma
supplement

NIAD-QE Conference, 5 August 2016, Tokyo
28
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ESG2005%F hir&2015%F hix

« ESG2015Fhil&. &EHE D EAMLEHEIC TR
FTHLEEMA . ThhE | BN B ERHIE
(ECTS)RUTATAT-HTYAUMIEDERIH LA
LODY—ILIZEERLTLS,

NIAD-QE Conference, 5 August 2016, Tokyo
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ESG 2005 and 2015

* The scope of the ESG is clarified and the text
underlines their applicability to all higher
education provision offered in the EHEA
regardless of the mode of study or place of

ENDA
ESG2005%F kg &£20155F ki

« ESGOEAHFE(LBHEISATEY., AXIL,. 28
DEFPRESEITICERLC EHEAOH LR 5
EHE~OERATREEZHEICTLTIS,

» The ESG also apply to higher education provision
that is not part of a programme leading to a formal
degree

As with ESG 2005, the ESG 2015 focus on quality
assurance related to teaching and learning but
now include reference to “the learning
environment and relevant links to research and
innovation”

NIAD-QE Conference, 5 August 2016, Tokyo
30
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delivery « ZOILIF ESGHAERERBAREINIHE Pe-
S—=UP R EDRLGLHEFRBAERICELGERS
+ This makes it clear that the ESG apply equally to NBIEFBREIZLTNS,
cross-border and transnational education, as well
as to different modes of provision such as e-
learning
Lo o B o B o B o B o B o B o B o B o B B s B o I g—— ‘ = |
ENOA ENDA
ESG 2005 and 2015
ESG20055 hir &£20155F hix

+ ESGlE, EXBREICDHEMNZTOTSLTIEAN
BEEYEORBICLERASNS,

ESG2005% fr & F#%I<. ESG20154 iR IFHE &%
BICHI2ERIEICERZE AT, [FEFREP
B A/ R a3 EHENFILERLTLS,

NIAD-QE Conference, 5 August 2016, Tokyo
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ST Dearbid Cadnoets g Cabooinl Ervsen

EHEAMBEIZH+5RER

BREE(IQA) &5V ERE {RELE

(EQA) EDBEIEL /NS R
DEYH

How do you strike an appropriate
balance between internal (IQA) and
external quality assurance (EQA) in

an EHEA member state?

Ireland as an example FTAILSUEDH

NIAD-QE Conference, 5 August 2016, Tokyo
NIAD-QE Conference, 5 August 2016, Tokyo

T, Qal

"6 By,
S5 Dawtrs Cuoonts apa Chtisches Erassn

A3m aal
[

gl bty Guastcationn wuians
i T ————

Ireland TAIWZUE

Population: 4.5m ADO:4508 A

NIAD-QE Conference, 5 August 2016, Tokyo NIAD-QE Conference, 5 August 2016, Tokyo

T, Qal

T =0
5 g Mges!  Guubty and Qusifications Iryland
i Chusiry 308 Cuabfications irelard \ o s
T Owertid Chliochia g Clliccital Bewurr: DE  Cwwerd Chfchm sps Chiceneal Ervasn

Irish Higher Education TALIUEDEEHE

+ 7 public universities (120,000 students) o TROEILKRF (120,000 ADE4E)

+ 14 public institutes of technology (80,000 s 14RDOEIL I HKZ (80,000 A DF4)

students)

o FAIIALYT(EAE (10,000 N DFHE)

« Small number of private colleges (10,000
students)

NIAD-QE Conference, 5 August 2016, Tokyo
2 NIAD-QE Conference, § August 2016, Tokyo
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bty ut DusbAications
Court Chsnches apun.

Irish Higher Education

» Universities and Institutes of Technology
(polytechnics) make their own awards

» Universities have significant autonomy in initiating
programmes, developing curricula and appointing
staff

* QAQI validates programmes and makes awards for
private colleges

NIAD-QE Conference, 5 August 2016, Tokyo

Qo

bty 1 Dbt o

W et Chtotes g Chicohtsl Ermirn

TALIVFDEEFLRE
RERULERE(KRTI=99) ETNENIRE
DEEERET B,

RZETOTSLDRILE. D) F 2157 LDRERVH
BDRAICKELEBEERD.

QQIlF, FAIHL YD DI-HIZTAT T LDEBE
R DREZEITIo

NIAD-QE Conference, 5 August 2016, Tokyo

QaQil

Quaty and QuatiNcetor Irelasd
Deartiyi Cadiochta ages Cadiocttal Ersarn

Established in 2012

Based in Dublin

An amalgamation of 4 separate bodies
Staff = 80

Budget = €12m

Member of ENQA

Listed on EQAR

NIAD-QE Conference, 5 August 2016, Tokyo

o aal

Dunbity g Qs cat o s

Dearbivi Caiiocteus g Cadiochial Ermaees

Qai

Ouaity and Gualficanoss lrelans
Oearthd Chilischta agus Calisesl Eraamn

+ 2012%(ZER3L

. WEATYY

o 4ADDELOIBRENE B
. RHY7T:80%

« $%:12,000,0001—0O
« ENQAX/N\—

+ EQARIZZHFK

NIAD-QE Conference, 5 August 2016, Tokyo
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Dty an D ications Felard
Owartig Calincris g Cafiochtal frmann

QA of Irish Higher Education

» Quality and Qualifications Ireland (QQI) is the
national agency responsible for external quality
assurance of (further and) higher education

* QQl issues quality assurance guidelines building on
and incorporating the European Standards and
Guidelines (ESG)

« Higher education institutions are responsible for
developing their own internal QA procedures (based
on QQI guidelines) and submitting them to QQI

* QQIl approves the QA procedures (except for the
public universities)

NIAD-QE Conference, 5 August 2016, Tokyo

y Qal

=/ Dumbiy s Qs icatiorn inpland

AT Duwn Ciblochen g Cadiochial Evmare

FALSUEDBEFEBEDRRKEE

QQIlE. (MEEHE) SFHEDNNERILICEE
EEOERERTHS,

QQIlE., BRMEERUHARS1 (ESG) [TEDE,
MO, TORBERYAALBEREEICBET 251K
AVEEHTNS,

EELERER. (QQIAAMFFAUISEIOHBBED
HNEMREEFMEZIERL. QQITIRH I 5 ERELNHS.

QQIFERIIFHEZAR T 5 (EILKRPIZFFRO,

NIAD-QE Conference, 5 August 2016, Tokyo
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Qai

{ Dustty wnd Duasfications Fntard
Desrbh, Ciuisentn agus Clidschi Ereass

TANSUVEDEFHEDOERSE

REORIBERIEFHELES . ROLODEHH
FEOEESL:

o - H-HIRH

o ¥ XiREPM

o FBIOJSL-¥BHE

Fffi(review) XIS =T O ERERD:

n, Qal

Gk ¢ asicat
Duarthi Ch

QA of Irish Higher Education

* Internal QA procedures for a university would
typically include organising periodic reviews of:
o Academic departments/schools/faculties/
colleges
o Administrative/support units
o Study programmes/fields of study

/ * Reviews would follow the established process of:
Self-evaluation

o HEFME
o o EhRERRE
o Site visit o ERRAVA—ZELHEET -/ SRILISEDHR
o (published) Report of expert peer panel HEEDHIT
including international member(s) o HHERtE
o Quality Improvement Plan
NIAD-QE Conference, 5 August 2016, Tokyo NIAD-QE Conference, 5 August 2016, Tokyo

aal

R B £ eyt v
o Cotoves v ehpes e M e s

a, Qo

Organisation of QA in an Irish HEI

« Each HEI has a Quality Office staffed by a quality
officer/administrative support

« Each HEI has a Quality Committee (QC) usually
chaired by the Vice-President for Academic Affairs/
Registrar

* QC approves internal QA procedures, review
schedule, membership of review teams, receives the
review reports

* Review Reports go to Governing Authority (Board)
and Academic Council (Senate) and are published
on the website

NIAD-QE Conference, 5 August 2016, Tokyo

TALSUEDEFHRERBICE TS
B {RALA

EESHERETERIELE EHEXERLE
EHET 5.

FHEE, 275 BREICRIBLARFERNEBR
ZHEHLIERIMEZAR(QC)EES,

QClZ. NEPERIEFH. FFMR 72— )L R UFHi
F—LDRBEREREL . FHEREEEZET 5.

B EE . LR EER) RUFMTESR
FER) ITRRESh, VT YA HiBBEEh D,

NIAD-QE Conference, 5 August 2016, Tokyo
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=7 Sy e Guabfication iretard
Ovartid Chlictis apa Chochtal frmarn

Engagement between HEls and QQlI

» HEI submits Annual Institutional Quality Report
(AIQR) to QQI on agreed template. The AIQR is
published.

+ QQl visits the 21 public HEIs annually (Annual
Dialogue Meetings) and uses the AIQR as a basis
for discussion

* QQlI publishes a synthesis report based on the
AIQRs

+ QQl organises an annual Quality Enhancement
event for HEIs

NIAD-QE Conference, 5 August 2016, Tokyo

ihew Ereass

EEHEHELQQIDAER
EEHEF#EE. —EOTUIL—FTQQIZHE
DEIZETHERBEE (AIQR)F1RET 5, AIQR
(BT 33 (-

QQIIF21DENOEFRE#EEBEHREL (FX
WEERE) . BROEHELTAIQREFERAT S,

QQIlE. AIQRIZEDWTHERLI-HEEZE KT S

QIR HED=HIZ, BE. EOHEICH T4
NUNERET S,

NIAD-QE Conference, 5 August 2016, Tokyo
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Engagement between HEIs and QQl

* QQI conducts an external review of each HEI every 6-7
years

HEI submits self-evaluation report. AIQRs for 5 previous
years are also made available

» Review teams are composed of academic leaders, quality
assurance experts, students and external stakeholders

Review teams are composed of national and international
members

Review report published along with institutional response

1 year follow-up report is published

NIAD-QE Conference, 5 August 2016, Tokyo

BFHEHMELQQOER

QQIFEBEEHEHBIC DN TE~TE T LI/ ERTEE R
%%,

EREE BB EELRET 5. BESENDAIQRY
AFAREET B

o FHMliF—LIE. $EH A E (academic leader) . BIRIEEF
FAR. FERUNBOFEBFRELSHEREN D,

FHEF — Ll BRSSO A N—D DRSNS,
o FHEEFREEE. ARERFRERE) OIS EKITAR
+

°

1EFOTAO—TYTREEELART D,

NIAD-QE Conference, 5 August 2016, Tokyo

Engagement between HEls and QQI

« HEls pay a ‘relationship fee’ to QQI as a contribution
towards the national quality assurance
infrastructure/enhancement/periodic review

 Institutional quality officers work with peers at
sectoral level (under the national Rectors
conference)

+ QQlI staff liaise with institutional quality officers/

Registrars and Rectors conference when developing
and consulting on policy

NIAD-QE Conference, 5 August 2016, Tokyo

EFHEHELQQIOER

. BEHEHBIXQQICXHLTENOERFRIERE
@ik EHFFED5EE LT, & A (relationship
fee) 37 h5,

c EEHERBOERIHELEL. (ANOERRE
DT T) i <& =HEFIR &I 2—L AL TR
EETY D,

+ QQIDRHYTIF, Kt DEERHEDRRIZ(E, #
BOBERIHELE BREERVERSBLERE
&5,

NIAD-QE Conference, 5 August 2016, Tokyo
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Y e ENQA
Some Final Thoughts

‘Quality is not an act. It is a habit.’ — Aristotle
‘Quality is doing the right thing when no one is looking’ - Henry Ford
‘Quality is everyone's responsibility’ - W. Edwards Deming
‘Control leads to compliance; autonomy leads to engagement’ - Daniel H. Pink
‘If men were angels, no government would be necessary’ - James Madison

‘A body of men holding themselves accountable to nobody ought not to be
trusted by anybody’ - Thomas Paine

NIAD-QE Conference, 5 August 2016, Tokyo
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B&IZELE

THEE—DDFATIIEN, —DDEETHEITURMLR
TEEE LR TOANEEICELVIEET RIETHDINY)— T+—K
TEE. 2TOEDEETHHIW-TFI—X-TIL5
TMEBTETFEL LY BAINREL LT IF=TIL-H-EVD
THL, ANEDREZ o1 4S, WHVESBFERETIIHN DI —LR-IT(YY
MH#ISPEEFFEERSTVERL. #ICHEESNED IR R

NIAD-QE Conference, 5 August 2016, Tokyo
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ENOA
- ENOQA Ter— ~T 1
Some Useful Links FREIVH
EHEA: www.ehea.info EHEA: www.ehea.info
ENQA: www.enga.eu ENQA: www.enga.eu
EQAR: www.eqar.eu EQAR: www.egar.eu
EQUIP project: www.equip-project.eu EQUIP project: www.equip-project.eu
EQUIP: Comparative analysis of ESG 2015 and ESG 2005: EQUIP: Comparative analysis of ESG 2015 and ESG 2005:
Wwww.equip-project.eu/news/comparative-analysis-esg Www.equip-project.eu/news/comparative-analysis-esg
ESG: www.enga.eu/index.php/home/esg/ ESG: www.enqa.eu/index.php/home/esg/
EUA; Part 1 ESG: Are universities ready? EUA; Part 1 ESG: Are universities ready?
www.eua.be/Libraries/publications-homepage-list/ www.eua.be/Libraries/publications-homepage-list/
eua_occ_papers_esg_web eua_occ_papers_esg_web
QQI: www.QQl.ie QQl: www.QQl.ie
NIAD-QE Conference, 5 August 2016, Tokyo NIAD-QE Conference, 5 August 2016, Tokyo
43 43
T ——
= ENOQA ENOQA
Thank You! HYMESTETVVELT,
NIAD-QE Conference, 5 August 2016, Tokyo NIAD-QE Conference, 5 August 2016, Tokyo
44 44
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