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i Evaluative Culture

= We all want high quality HE—Focus
Principally on Research, Learning,
Instruction & Service

= Two major QA experiences
= Accreditation--Outside
= Internal Self-Review--Inside

= Focus on University of California Los
Angeles
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Global Competitiveness &

i Evaluative Culture

= Rise of the Competitive State

= Regulatory Reforms Such as
Privatization; Marketization;
Corporatization, etc.

= Contributes to Emphasis on QA,
Rankings, World Class University Quest
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Accreditation & Learning

i Outcomes In the US: Context

= Accreditation arose in the context of rising
Institutional diversity

= Late nineteenth century “regional
associations” (WASC)

= Decentralized model; no ministry but USDE
= Increasingly active role of USDE
= Linking funding to learning outcomes
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Learning Outcomes &

i Accreditation |

= What kind of measures: up to 1980s
straightforward--Inputs--mission,
funding, faculty strengths, grad rates,
library resources, student profiles,etc.

= Mid-1980’s: more complicated--USDE
critique focusing on “student
achievement” moved from no. 10 on
the list of measurement criteria to no.1
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Learning Outcomes &

:L Accreditation I

= 2000: Measuring Up report card--all 50
states earn an “Incomplete” for learning
measure

= Why Is It so hard to measure?

= RAAs (Regional Accreditation Agencies) &
HEIs unclear on what it is

= Lack of understanding of tools, models
= Faculty resistance
= Lack of trained staff
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Role of Learning Outcomes In

:L Accreditation

= For two decades RAAs and HEIs have
struggled with issue of Learning Outcomes

= Most have accepted that it is an important if
llusive measure

= RAAs have been flexible in their approach
recognizing the diversity of the US system

= Tier 1 HEIs unit of analysis for accreditation is
often the undergraduate program: institutional
level
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The UCLA WASC Thematic Approach to
Lrn.Outcomes 2008-2010

e L Outcom

1.

Shaping undergraduate education via
the “capstone” experience

Facilitating “interdisciplinary education
and research”

Using “educational technology” to
enhance student academic experience
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i Capstone

= Creative, iInquiry based learning
experience

= Peer group projects
= Project ends in tangible product

= Project Is part of upper-division course
in the student’s major

= Share project in broader community




i v I RA—2

» Bl ERG IR R FERER,

 E7TN—TTOCHR,

» BEERMERERIZESRTOO IR,

s PHEODBERLSFIZHE T3, 4FERITD
EHFEIEDO—EB,

s KYLEGFIAZ 2= TaIZBEVLVWTHESINS
JAaox ok,




i Interdisciplinary Studies

= Articulate a campus-wide vision for
IDPs education and research

= Remove barriers to faculty participation
& create a porous, flexible environment
for flow of Ideas and people across
knowledge boundaries

s |INcrease student awareness and
engagement in IDPs.

10
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:L Educational Technology

= Articulate a vision and plan for role of ET iIn
the general curriculum

= Develop scalable services for engaging,
preparing, supporting and evaluating faculty,
TA use of ET and impact on student learning

s Build a research rich environment for
students using ET to achieve learning
outcomes

11
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Federal Critique of

i Accreditation

= Despite such new approaches, USDE during
past 10 years has been very critical of RAAS
and their relationship with HEIs

= Commission on Future of HE Chair Spellings:
“accreditation remains one of the biggest
barriers to innovation”; system is a
“misguided failure”

s USDE effort to control measures defeated:
new administration back to associational
approach

12
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!L QA & Learning Improvement

From the Inside
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i Internal QA Process

= Faculty, administrators, students more
engaged at this level

= Belief that this is the most effective and
participatory measure to assure high
earning quality

= Internal framework important for WASC
= [WO parts:

1. Academic & administrative personnel

2. Academic program

14
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Personnel Review: From Top

i Down and Bottom Up

= NO one escapes; these reviews are
taken very seriously

= Every three years for faculty, every five
years for Chairs, Deans, VC,
Chancellors

= They have most direct influence over
what Is taught and how It is taught

15



AMERI: by T A OGS

:L LT YT

s SEMNFRFEAIFIEFEICER(ZZITLE
Hnbd,

s HEFSFI L FREK., FEBE
&U‘% =I5 E L,

» BEOABRUTAICHLTRLEED
ISEETOIAR,

v

S

,<|u|
Eam

15



Faculty: Recruitment, Review,

:L Retention, Dismissal

= General scholarly agreement that key to
guality learning outcomes is directly related to
guality of faculty.

= Multiple layers of review, both inside and
outside the HEI

= New faculty mentoring system helps improve
teaching quality

= Promotion and salary increases directly
related to quality teaching

16
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i Deans & Chairs

= Two academic officers most directly
responsible for maintaining teaching
and learning quality

= Formal and informal reviews every five
years; much depends on how well
learning takes place in their
division/department

= Inside & outside peer review

17
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i Chancellor/CEO

= Five year review performed by
Academic Senate

s Chancellor writes self assessment

= Clearly how well the institution Is doing
on teaching & learning Is an important
part of this review

18
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i Academic/Program Review

= Department is the key unit of analysis

= Department is key link to improving
learning outcomes

= Reviewed every eight years

= Everything is on the table: addition &
elimination of programs

= Focus almost entirely on teaching and
learning

19
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Departmental Review Steps

:L Aligned with WASC

1.

State educational goals of undergraduate
program and publish them so students are
aware of what they are expected to achieve

Articulate how departmental goals for
undergraduate education are being
implemented

Examine evidence on whether goals are
being met; quality of student work, job
placement, research with faculty, etc.
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i Value of Internal Review

= Tapestry of checks and controls

= Operated locally & conducted by
stakeholders themselves

= Ownership of the review process and
nolicies for improvement and change

= Promotes an atmosphere of trust
petween the administration and faculty

21
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i Concluding Points

= [row: “accreditation has not led to a single
major improvement in HE since it began”

= Or: faculty and students generally unaware of
the accreditation process

= By empowering and aligning the internal
review process with the WASC review we
create a potent combination for teaching and
learning improvement, as well as research
support and community service

22
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