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What is CEA?

$chool Education Law — Article 109:

To improve the quality of education, research and other activities,
a university is, as specified by the Minister of Education, Culture,
Sports, Science and Technology, obliged to assess, evaluate the
details of its own education, research, organization, management,
facilities and resources (referred to as “education and research, etc.”
in the following paragraph) and publish the results.

2. A university must, in addition to the measures in the preceeding
paragraph, be assessed on overall conditions of education and
research, etc. by an external evaluation institution certified by the
Minister of Education, Culture, Sports, Science and Technology
(hereinafter referred to as a “certified evaluation and accreditation
organization” in this item) during the period stipulated by the
government...
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Quality assurance in a university

Internal Quality Assurance (IQA)

A university takes the primary responsibility for its own
quality assurance.

External Quality Assurance (EQA):

National Quality Assurance System
O standards for the establishment

O Establishment approval (ex ante)
O CEA (ex post)
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Institutional CEA by NIAD-UE

Objectives

2.

3.

To assure the quality of education and research by
regularly evaluating universities in accordance with the
standards set by NIAD-UE (accreditation).

To provide high quality evaluation reports to universities
for the quality improvement of their education and
research.

To assist universities in fulfilling accountability to the
general public on their status as public organizations, by
clarifying the condition of their education and research.
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Institutional CEA by NIAD-UE
Fundamental Policy

1. Reference to the Standards for Evaluation and
Accreditation of Universities

2. Focus on educational activities

3. Contribution to the development of individuality

4. Evaluation and accreditation based on self-assessment
5. Use of peer review

6. A highly transparent system

7. Internationally recognized evaluation and accreditation

(The policy 7 was introduced from the 2" cycle)
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Institutional CEA
The 1*t Cycle

NIAD-UE carried out CEA

132 universities (national: 85, public: 40, private: 7)
“unsatisfied” institution: 1

< Other certified quality assurance organizations >

Japan University Accreditation Association (JUAA)
354 universities (national: 1, public: 47, private: 306)
“accredited with limitation”: 21, “not accredited”: 1

Japan Institution for Higher Education Evaluation (JIHEE)

285 universities (national/public: O, private: 285)
“reserved”: 20, “not certified”: 1
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Verification / Review of CEA (1* cycle)

Survey

Questions for institutions: 79 questions in 9 "areas
Questions for external evaluators: 43questions in 6 areas

multiple choice (5 / 2 choices)

write=in ‘survey areas:

1.
2.
3
4

eNow

9

Standards and Viewpoints of CEA
Methods and details

. Workloads and length of time demanded
. Briefings

(explanations and training programs)
Results of CEA

Influences and effects of the result
Practical usage of the result
Implementation system of CEA
Others

Survey result is published every year on the NIAD-

UE website.
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Survey result
“Influences and effects of CEA”

[Institutions)

Help
understanding
overall
situation

Help

identifying
challenges

Help
improving
situation

0%

60%

11%

68%

8%

70%

17%

3%

@ strongly agree (]

20%

agree

40%

O neutral

60%

O disagree

80%

@ strongly disagree

100%

(results from 2005 — 2011 including answers from junior colleges)

Institutions value the CEA to help understanding and improving their
situations concerning education and research activities.
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Survey result
“Relevance of the CEA objectives” (workloads and time)

[Institutions)
Assuring h
quality o7% 27% 6%
. Encouraging
| improvement _ 29% 21% 9%
Unders;ood B
an
supported F 20% 36% 7%
from society
0% 20% 40% 60% 80% 100%
E strongly agree 0O agree O neutral O disagree B strongly disagree

(results from 2005 — 2011 including answers from junior colleges)

The proportion of “neautral” answers suggests that there is further
requirement for improvement on reduction of workloads.

10



BRELFERDELED

Ll EE -8 S DI - AR RUGE R (FEfh
REZORBE)ZE(ZHOLT. EBOE@MD3IHD
HBEO(TEDFRIE. WEDRE, HENSDIBfFL
XEHIZDLNTER,

f=f2L. aRFNIDF—T 2 RADAEL(BEOER
EVN—BOBALDE,

11



Summary of verification

The survey reveals that:

The objectives of CEA (assuring quality, encouraging
improvement, understood and supported from
society), for which NIAD-UE sets, are appropriate in
light of the structure and contents of CEA standards
and viewpoints, and its results (such as the contents
of final reports);

Further improvement in cost performance (such as
reduction of workloads) is required.

11
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The New Standards

10:

Purpose of the University 1:
Education and Research Structure 2:
Academic Staff and Education Supporting Staff 3:
Student Admission 4:

Academic Programs 5:
°  Undergraduate Programs

° Graduate Programs < 
(including Professional Degrees Programs)

Learning Outcomes 6:

7:
Facilities and Student Support (—[
8:

Internal Quality Assurance System of
Teaching and Learning

10:
Financial Base and Management (—|: i

Public Information on Teaching and Learning

Purpose of the University
Education and Research Structure
Academic Staff and Education Supporting Staff
Student Admission

Academic Programs
°  Undergraduate Programs
° Graduate Programs

Effectiveness of Institutional Performance

Student Support

Facilities
Internal Quality Assurance System

Finance

n men
Management .

12
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<Standard 6: Learning Outcomes>

The title of the standard was renamed following
a demand for a change from “education from
teaching staff (what to teach)” to “education for
students (what to learn and what competencies
to obtain).”

The primary viewpoints and sources of evidence
have not been changed from the 1* cycle.

13
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Standard 8:

Internal Quality Assurance System of Teaching and Learning»>

1%t cycle viewpoint 9-1-i:
Data and materials on the condition of education are
appropriately collected and accumulated.

(a system is required not only to collect and to
1 accumulate data and materials but also to analyze them,
to improve and to enhance the quality of education)

2nd eycle viewpoint 8-1~i:
A university assesses itself for the condition of its
educational activities and learning outcomes, assures the

quality of its education, and implements an effective
system to improve and enhance it.

The other viewpoints have not been changed. L
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<Standard 10:
Public Information on Teaching and Learning>

Newly introduced with 3 viewpoints

Information with legislative requirement

Basic academic information
(Ordinance for School Education Law, Article 172 — 2)

The result of self-assessment
(School Education Law, Article 109 - 1)

Information on financial statements

(in accordance with legislation applicable to each
corporation managing a university)

15
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Institutional

Newly introduced in 2012!
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What are ITAs?

Institutional Thematic Assessments (ITAs) have been
developed from the Optional Evaluation Items, which
were conducted under the 1t cycle of NIAD-UE’s CEA.

ITAs are reviews for individual themes by NIAD-UE,
separately conducted from CEA provided as NIAD-UE’s
original review scheme.

v" A university that is accredited by another quality
asssurance organization can also apply for ITAs.

v ITAs are applicable regardless the schedule of certified
accreditation.

17
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ITAs
Themes

Institutional Thematic Assessment A: Reserch activities

Institutional Thematic Assessment B:

Community engagement
—in 1°t cycle: education offered to those other than full-time students

Institutional Thematic Assessment C:

Internationalization for higher education
<—to be introduced from 2013

18
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CEA and ITA
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$School Education Act amended in 2007: Article 83 — 2

(university) “... contribute to the society by broadly publicizing the outcomes” (on deucation and research). 19
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Institutional Thematic Assessment C
Internationalization for higher education

The Institutional Thematic Assessment C concerns a
university’s activities related to internationalization for
higher education.

Three elements to be assessed:
Development of an international teaching and learning
environment;

Including internationalization of organizational structure,
and teaching content and methods.

Admission of international students;
Including number of international students enrolled, and
effective design and delivery of curricula.
Dispatchment of domestic students abroad:
Including number of outbound students, and effective
design and delivery of curricula.
20
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CEA/ITAis
a collaborative work
between a university and NIAD-UE
through mutual trust.

National Institution for Academic Degrees and

University Evaluation
www.niad.ac.jp




