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IntroductionIntroduction

Similar Historical BackgroundSimilar Historical Background

Importance of RegionImportance of Region--based Strategybased Strategy



RegionRegion--Based StrategyBased Strategy

HEFCEHEFCE--NE RegionNE Region

RDARDA--One NorthEastOne NorthEast

Poor Economic PerformancePoor Economic Performance

University AssociationUniversity Association



Happy MarriageHappy Marriage

────winwin--win Relationshipwin Relationship────



Happy MarriageHappy Marriage

UnivUniv.. UnivUniv..

UnivUniv.. UnivUniv..

UnivUniv..CommunityCommunity

────winwin--win Relationshipwin Relationship────



Happy MarriageHappy Marriage

UnivUniv.. UnivUniv..

UnivUniv.. UnivUniv..

UnivUniv..CommunityCommunity

────winwin--win Relationshipwin Relationship────



Happy MarriageHappy Marriage

UnivUniv.. UnivUniv..

UnivUniv.. UnivUniv..

UnivUniv..CommunityCommunity

HEFCE & RDA as Marriage BrokerHEFCE & RDA as Marriage Broker

────winwin--win Relationshipwin Relationship────



““Placing Universities and Colleges atPlacing Universities and Colleges at
the Heart of Regional Economythe Heart of Regional Economy””

(One NorthEast)(One NorthEast)



Strong Regional IdentityStrong Regional Identity

unis4NEunis4NE ““Knowledge HouseKnowledge House””

Missions may differ among universitiesMissions may differ among universities



The University of TeessideThe University of Teesside

Forensic Science ClassesForensic Science Classes

────First in EnglandFirst in England────



The University of TeessideThe University of Teesside

EntrepreneurshipEntrepreneurship

────Allowed to use facility for three yearsAllowed to use facility for three years────



The University of SunderlandThe University of Sunderland

Nissan Plant 1984Nissan Plant 1984

Contract to NissanContract to Nissan

NEPA Project to supportNEPA Project to support
regional manufacturersregional manufacturers



““PassionPassion”” is important is important 

・・Passion of the university staffPassion of the university staff

・・Passion of the NISSAN staffPassion of the NISSAN staff

・・LeadershipLeadership ““LiveLive”” OrganizationOrganization



Human ResourcesHuman Resources

as the Engine for Improvementas the Engine for Improvement

Everybody knows everybodyEverybody knows everybody

““Everybody knows Helen & NicolaEverybody knows Helen & Nicola””



Similar CollaborationsSimilar Collaborations

Science CityScience City

Digital CityDigital City

Software CitySoftware City

How different?How different?



Thank you very much.Thank you very much.
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