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(Environment surrounding new graduate recruitment) Inspire the Next
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Hitachi is transforming its Talent Management System to adapt to dynamic changes
in the global market and to those in Japanese society.

1. Environment surrounding new graduate recruitment HITACHI
Inspire the Next

© Progress in digital technology
(e.g., Al, robots, loT)
— Frequent innovation
— Shortened life of ideas/ business
models
— Employment alternatives for low-skilled
jobs

© Declining birthrate and aging population
— Declining working population
— Arrival of a super-aging society

© Labor market rigidity/closedness

© Low productivity

© Increasing disparity between regular and non-

regular employees

© Decreased sustainability of social security

© Intensifying global competition to o Difficulty ensuring the active participation of

acquire highly skilled human capitalj diverse human capital /
Changes in the business environment Necessity of reviewing
““JHitachi's human capital’

-

— ) management
Hitachi's management issues Changes in individual employees

(¢ i \
© Global b_u siness growti1 © Higher diversity in human capital
=> Securing and nurturing global human .
. (e.g., women, non-Japanese, experienced people,
capital
elderly people)
© Promotion of social innovation business © Lifestyle/family composition changes
= Securing and nurturing front office P SO (e.g., Low birthrate, late marriage, double-income)
personnel " " — Increased "restrictions" due to childcare, long-term
= Active promotion of diverse human capital{ : Risk of discrepancy between ; care
© Shift to service/solution business i company and employee © (Generation) changes in values
i needs i (Emphasis on work-life balance, strong career
H . \awareness)

Hitachi is transforming its Talent Management System to adapt to dynamic changes in the global
market and to those in Japanese society.
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Hitachi is undertaking a rapid transformation from “Membership-Type Employment”
to “ Job-Focused Employment. ”

1. Environment surrounding new graduate recruitment HITACHI
Inspire the Next

Social issues in Japan Changes in individual Changes [n the business Hitachi's management issues
employees environment

A mechanism that assigns jobs to people without limiting their duties, expects them to contribute as

Membershippe members of the organization, and decides how they are treated according to their abilities

@ New graduate collective @ Unlimited task assignment (relocation)/working style

recruitment @ Ability-based grade system (grade by ability regardless of position)
' Emnlovment contractthat 1 ® Career development within the company (long-term service within the same company) Dismissal rules under
! ploy : @ Social security system operation based on each company (pension/health insurance) Japanese labor law

'l does not limit duties

o
o
o
o
=]
@
»
@
T
")
3
=
@
®
3
=2
o
<
3
)
S
=

1
I
1
1
1
1
1
1
i
@ Retirement age system :
1
1
1
1
1
1
1
/

____________________________________________________________________________________

v Active participation of diverse human capital

v Human resources mobility
v Working style free from the constraints of country, place or

time

Conversion to a job-focused employment system (*)

* A mechanism that clarifies and limits duties' assigns people to a job, and determines how they are
treated according to the content and performance of the job.

Hitachi is undertaking a rapid transformation from membership-type employment to job-focused
employment.
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(Hitachi accelerating its recruitment system to one based

on Job Focused Employment

HITACHI

Inspire the Next

PRI ST B A% A DD SRR RIRIRE I AT 23> B |7 RN

B3 (B
A=y T >: I TS A >:
(—358%A) ! (BAER!) !

_ HEERA RERE/HHRANS+ 2
(INT> v ) %2 5Hi) (EtE% i)

P

Si&. MERBHERE, HALSAMERAULETELVWRT 3> OREEIEES

For our future transformation to “ Job-Focused Employment”, our new graduate

recruitment will now assign a specific job to each recruit.

2. Hitachi accelerating its recruitment system to one

based on job-focused employment

employment

Hitachi (currently)

Membership type
(Collective recruitment)

Segmentation type
(By job type)

N

While looking at job-focused employment in the future, new graduate recruitment is currently centered on segmentation-type

HITACHI

Inspire the Next

|deal situation

Job type
(By position)

Hiring of new graduates

(Evaluate their potential)

Experienced persons/job posting+

new graduates
(Evaluate their performance)

In the future, new graduates will have to compete on an equal footing with experienced persons
and in-house personnel for positions in the company.

For our future transformation to job-focused employment, our new graduate recruitment
will now assign a specific job to each recruit.
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(Job Position in R&D) Inspire the Next
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As for new graduate researchers, we will focus on métching the skills/experiences
of applicants to the requirements of each jobs.

3. Job position in R&D HITACHI
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74 —3 LADH TR
Only shown in the forum

As for new graduate researchers, we will focus on rﬁatching the skills/experiences
of applicants to the requirements of each jobs.
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(Job-focused recruitment in R&D) Inspire the Next
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In Hitachi R&D has begun integrating “Job-focused recruitment” into its departments.
Additionally, they have introduced “advanced job-focused recruitment”, in which
applicants who excel at more advance criteria will be offered increases in salary

4. Job-focused recruitment in R&D HITACHI

A —5 LADH TR
Only shown in the forum

At Hitachi, R&D has begun integrating job-focused recruitment into its departments.
Additionally, they have introduced advanced job-focused recruitment in which
applicants who excel at more advance criteria will be offered increases in salary.
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(Employment criteria at Advanced Job-focused in Recruitment)  Inspire the Next
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Only shown in the forum

In Hitachi R&D “Advanced Job-focused Recruitment”’, Offers are based on
an applicant’s achievement. Achievement is decided by the number of published
material in a research field at top conference.

© Hitachi, Ltd. 2020. All rights reserved.

Projaction

5. Employment criteria in advanced job-focused 2l HITACHI
recru itment Inspire the Next

IA—7 LANHTHHA
Only shown in the forum

At Hitachi, R&D advanced job-focused recruitment offers are based on an
applicant’s achievements. Achievements are judged on the number of published
materials in a research field at top conferences.

© Hitachi, Ltd. 2020. All rights reserved.
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(Issues for new graduates after they join the company) Inspire the Next

D BT HOBIE(A LRI BRI E =) -

47 58 68 1R 8A 98 108 1A 12 1A 28
4BNIE~T7 B BRI "R {
R - A a0 X RBRLR— MR

‘BP9 3RIENSER
(Htm. BXUE T 1BIR)

8HA~118 128 > 28 i
Sl AR FER > i
.i 1

l | |
BER(T AN )BIE TIEERE100%Z B0 TV N L [EAEHE (FaR)
AR T IERFE N ZmL TVWEVEDN WD
[E1&E] 17&:960/‘0%185:83%%195:89%
QilBERDIERR(TIINDE)
AECRIRAEFEL LT, Python& ol DATRER TU) 5= TREBRNTBUS.
AFREAFELII TR INEFTRNAEHBIE RN TERVRE, FRAEAFZHIILTHESIHEIC
XENTTVD
OMABB(TIIINDEF)
AR CRARPRBISU CBREITUT 53 —DIEBHAEL TLWBEDIHIU. [1658E(35
IFE) 0T HIINEE 12X L. TAOD-7vIBEZL TV,
On the other hand, some new graduate researchers who do not meet Hitachi’s

Standard technical requirements will have to undergo extra training programs
to boost their technical skills.

6. Issues for new graduates after they join the company HITACHI

nspire the Next

.
(1) Understanding basic academic ability (Basic Technical Exam is given after their employment)

April May June July August ~ September  October ~ November December January  February
I I I I
April: Joining the company Resuls
-> July: Basic Technical Exam
1 T 1 I----- e e S e b --------l
+Common subject: mathematics A ! Tholse who have not r(?ached the passin? score * A result report is sent E
+ Selective specialized subject: >50% PG ’
) ) ) ) ) = gust - November December February 1
mechanics, electrics and electronics, or information (approximately) Selfstudy Retoct Results i
[} ]
Y s g g g g iy A g s Sy (R ———
| | | f 1 | '
* In information (digital) subjects, the company expects the pass rate of 100%,
but 10% of new graduates fail (require re-examination).
= Some of them do not meet the basic academic ability that the company expects at the time of their employment.
[Pass rate] 2017: 96% — 2018: 83% — 2019: 89%

(2) Opinions from workplaces after assignment (digital field)

Some new graduates do not meet the recruitment requirements, which can hinder their research; even if they have majored in
information at university, they do not have experience in Python or extensive programming, so they fail not only to fully conduct
research and development but also to give business instructions to subcontractors.

(3) New employee education (digital field)

The company provides follow-up education with offering 16 courses (35 hours) of digital education for those who do not have
enough IT literacy at the time of joining the company.

On the other hand, some new graduate researchers who do not meet Hitachi’s
standard technical requirements will have to undergo extra training programs
to boost their technical skills.
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(Discussions on recruitment and internship at Inspire the Next
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Currently business and academia are discussing transforming the recruitment
/ internship system in Japan.

)

7. Discussions on recruitment and internships at industry- HITACHI
academia committee meetings Inspire the Next

January 2019: The Industry-Academia Council on the Future of Recruitment and University Education
was established
Chairs: Hiroaki Nakanishi, Chairman of the Japan Business Federation
Hiroki Yamaguchi, Chairman of the Employment Advisory Panel
March 2020: Interim report (10 action plans)
April 2020:  Concrete consideration at the Recruitment Internship Subcommittee (43 members)
Chairs of the Subcommittee: Natsuki Yamamoto
(General Manager, Human Capital Division, Hitachi)
Keiichiro Tsuchiya
(Federation of Japanese Private Colleges and Universities
Associations)
[Future discussion (example)]
Trial implementation of internships leading to job-focused recruitment for master's and
doctoral students

Concrete discussions regarding recruitment and internship reforms are held
regularly in business and academia

Currently business and academia are discussing transforming the recruitment
and internship system in Japan.

)
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(Trends in Japan's Job-based Internships) Inspire the Next
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Starting in October Hitachi will introduce a “Job-Focused Internship” in alignment with

the Japanese government’s own initiatives for promoting their “Job-Focused Internship

for Researcher”.

Trends in Japan’s job-based internships HITACHI

(Government-led) Job-focused research internships (scheduled to be introduced in 2022) (*)

May 2020 | Doctoral course

v" Along-term paid internship in the doctoral program with job-focused recruitment in mind. An elective system for students
wishing to participate (elective compulsory subjects). A one-year internship period is set during the three years of the
doctoral program, and one or more long-term internships (e.g., approx. two months or more) are held during that the period.

v' ltis also possible to introduce a similar internship program for students after the doctoral dissertation examination and

Job-focused research internships
postdocs.

(Proposal and future procedures) v" In this initiative, the following are considered in order to expand the opportunities for doctoral students through high-quality
° internships for excellent students.
+ Long-term paid internships are possible even while students are hired as a Research Fellow (DC
Higher Educaton Bureau, « Organizing a Student&Company Gathering (tentative name) sponsored by a matching support organization

Minisry of Education, Culure, Sports, Science and Technolo
Y oP £ Note) StudentaCompany Gathering: An event for students and companies that are planning to hold a ob-focused research intemship. It will be held at each university

location. Students will introduce their own research contents and companies will provide descriptions of jobs, faciltating matching between students and internship
destinations.
Research incentives for students planning to do job-focused research internships

Tams
Consideration of a job-focused internship scheme i o ) -
through industry-academia collaboration led by MEXT ' L ensipperod 4 " :
m [ sty ] Congoten

(Note: The above is an example for reference purposes. This is for long-term internships during D2. The period can also be set during D1 or D3)

h 4

(Hitachi) Job-focused internship pilot trial (to be introduced in October 2020)
- Job-focused internship trial for technical doctoral students, considering the government’s policy

making activities
+ Accumulation of knowledge from the perspectives of students, universities, and companies, and
examination of ideal job-focused internships (planning to propose to the government in the future)
Starting in October, Hitachi will introduce a job-focused internship in alignment with
the Japanese government’s own initiatives for promoting their job-focused internships
for researchers.
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(Action plan for student quality assurance) Inspire the Next
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We suggest credit-certified & job-focused internships, which enables students to
gain experiences / skills in a variety of business fields.
We aim to increase Japan’s ability to compete on the world stage.

Action plan for student quality assurance HITACHI

Inspire the Next

Consideration of a job-focused internship scheme clarifying learning (input) and practice (output)

Job-focused internship (1 - 3 months)

University (Input) Company (Output)
A place to acquire knowledge and skills . .
necessary for social contribution and career e A place to contribute to society and career

building
(Off-the-job training function)

uman capital) building using the knowledge and skills
(On-the-job training function)

.

Issuance of skill credits (quality assurance)

(University) Inclusion of an internship into graduation requirements (credit recognition)
(Company) Grading of the results during the internship (this may lead to job offers to students)
(University & company) Providing skill credits (e.g., leadership [A], problem finding/solving ability [B], etc.) to

students

Branding, applications of excellent

students, and training of industry-ready " Clia(:ee;-(l)(r::ented .(r.Tt].md tuntljng), y Social contribution (value) and
human capital nowledge/skill acquisition, and practice acquisition of human capital
— > ——

‘ Improvement of international competitiveness in Japanese education, human capital and business in the medium to long term |

We suggest credit-certified and job-focused internships, which enable students to
gain experiences and skills in a variety of business fields.
We aim to increase Japan’s ability to compete on the world stage.
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(Action plan for student quality assurance) Inspire the Next
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To realize credit-certified & job-focused internships, career education for students
are needed Internships for students with background in humanities are more
challenging to design due to the difficulty of evaluating their skills.

Action plan for student quality assurance HITACHI

(Short-term strategy) Job-focused internship trial

(Case) Hitachi (R&D department)

+ Job-focused internship pilot trial in anticipation of job-focused recruitment (scheduled to accept applications in October 2020)

+ Doctoral students (science) are directly employed (part-time contract) for a trial period of about 3 months.

« Students whose performance in their part-time employment is evaluated and if they reach the hiring level, they will be offered a job.

h 4

(Medium- to long-term strategy) Formation of an industry-academia alliance

+ Formulation of a certification system through job-focused internships in collaboration between universities and
companies

Other considerations

« A job-focused internship scheme requires hard infrastructure while soft infrastructure is needed for student career education.
— Introducing career education, with corporate participation, to a high school curriculum that impacts students’ future

+ Companies expects the expertise of science students, and job-focused internships will work well for them. On the other hand,
it is difficult to check skills of students who are expected to do business/administrative work, so some ingenuity is required.

To realize credit-certified and job-focused internships, career education for students
is needed. Internships for students with a background in humanities are more
challenging to design due to the difficulty of evaluating their skills.
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(Hitachi's Selection Process for Business/Administrative employees)
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Starting this year Hitachi introduced a recruitment system that was based on
Professions for students with backgrounds in the humanities. This has allowed Hitachi
to transition Into “Job-Focused Recruitment”

. s . . . . HITACHI
Hitachi’s selection process for business/administrative employees inspire the Next

From this fiscal year, recruitment by job type has started for business/administrative employees, accelerating job-focused recruitment.

) Recruitment classification

Appllcatlon
Main recruitment jobs Assignment Target

Job-specn‘"c Sales, material procurement, accounting and finance, Assigned to the job category for which they
human resources and general affairs, system engineer applied the same time as the early unofficial Students
track (SE), legal affairs job offer both in the
h iti
Sales, material procurement, accounting and finance, Assigned to a job after asking about the umanties
and
Open track human resources and general affairs, system engineer individual’s desired job during an interview . —
(SE), legal affairs, public relations, planning, etc. after the early unofficial job offer

) Selection flow

—-

Submission of entry sheet

WEB test Career design sheet (*) Group interview Individual interview Individual interview
( 3 ) Human capital requirements *Describes medium- to long-term career plans
Aspiration Agility Strategic insight Collaboration & influence

Starting this year, Hitachi introduced a recruitment system that was based on
professions for students with backgrounds in the humanities. This has allowed Hitachi
to transition Into job-focused recruitment.
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The recruitment of students with a background in humanities does not have a clear
criteria.

It is a very time-consuming process to evaluate the potential capabilities of

such students(competency , leadership etc.)

© Hitachi, Ltd. 2020. All rights reserved.

rer . . . . . - . HITACHI
Fe%?'ogmtlon of issues in Hitachi’s business/administrative, [ " “i =11

Recruiters’ awareness of the current situation

+ There is a sense of challenge in determining student competencies (leadership, problem-solving ability, etc.).

Interviewers inquire about students’ experience at university, but the evaluation is subjective to interviewers
(qualitative evaluation).

+ Recruitment for administrative positions is mainly conducted by selecting students with potential ability, without
assigning to specific departments. However, the burden of identifying student’s potential ability is heavy since the
recruiters have to select more than 3,000 people in a limited period of time.

Challenges to student quality assurance

- Grades and credits acquired at university do not provide sufficient resources for determining the competencies

expected by companies. Grades and credits do not show what students have learned or how they have acted on their
own.

+ Universities will not be able to provide face-to-face education online due to the effects of COVID-19, which will
make it difficult to identify the competencies of each student in the future.

The recruitment of students with a background in humanities does not have a clear
criteria.

It is a very time-consuming process to evaluate the potential capabilities of such
students (competency, leadership etc.)

© Hitachi, Ltd. 2020. All rights reserved.
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(Categories of Hitachi's Employment Applications) Inspire the Next
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Recruitment in Hitachi is based on future professions(such as researchers,
engineers ,Etc.)

- di;
ppenaix HITACHII
Categories of Hitachi’s employment applications """ ™"
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Application classification Main recruitment jobs

Sales, material procurement, accounting and

Business Job-specific finance, system engineer (SE), human
Management track resources and general affairs, legal affairs.
(BM type)

Sales, material procurement, accounting and
finance, system engineer (SE), human

Open track resources and general affairs, legal affairs,
public relations, planning, etc.

Administrative positions
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Pre-entries are
Research & open on Hitachi's
il B T AT
(R&D type) property management, system engineer (SE),

Technical positions etc.

R&D, design development, production

. . : . technology, quality assurance, intellectual
With University recommendation property management, system engineer (SE),

Technical positions etc.

Recruitment in Hitachi is based on future professions (researchers, engineers, etc.)
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