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J—F—9TFEornT7—y7
Leadership and followership

MEZLTHILICES

Too many cooks spoil the broth

BT —F— 9T EYI+O0T -y T REBELIEEHS
Followership is often more important than leadership for successful
management of the organization.

J4A7—9FEFAB DO =-0IH T HSEELTITERIZB T ELYD
BBRTHS,

The followership means to plan and act on your own for the
organization's benefit.

J—H—yT ek, AR ETHELDOTHY . B DFRED=HIC
T B LTIEALY,

The leadership means to inspire the team and not to act for his or her
own benefit.
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)—F =Tl F—L(KEOHBR) ZHET L5 LD THS.
The leadership means to inspire the team (university faculty and staff
members) .

)—5F—(FR) [, & (KZ) OBRRI>TETL. K<KEBRT D
Leader (president) needs to know the present status of the organization
(university) based on the analyses of numerical data and the fact.

ZTDSZAT, #E(KP)DFEERLLEEEZAIRTTS
On the basis of the analyses, the leader (president) must show the
strateqgic plans how to activate or revitalize the organization (university).

ZLT. B A T(REZOEREN —FLLE- T BEREETTH
The whole members of the organization (university) including faculty,
staff and students work together to achieve the goals.

BER HESME-TWSEENHS

A matter of concern: Wrong strategic plans are often presented
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)—5—[3, HBOBRRAICELHFEZEALGITAITELEL

The leader gives hopes and dreams to the organization members.

SEL KFOBBEIE EF L EabthEEsi

The university president must give [TOPDES and dreams
to the university faculty and staff members.

EEL. E0E LR EICKEB-SBLNETNITESEL

The hopes and dreams must be based on the firm foundation.

NG T—RICRF S -ZEEE
Evidence based management
=1L, T—3%RO-E I TIIB®RAGEWN, T—2Z2 0T 5 DhEHBE

Collection of data itself is not useful.
Proper analysis of the data is necessary.
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FI KRFEDERE

Crisis of private universities in Japan

BARZEDS0%NDKEENIIKRFEE

80% of university students go to private universities
BEZHED20%DHEEFRELMAILKREZEICEDLA TG
Only 20% of government support for universities comes to
private sectors

FE—-AHEYOEDZE
Government support per student
E L KF/FAILKE = 16!1! National/Private = 16

BEEMGIAEE

Rather rigid and inflexible income structure

FAIL KZURA D75% 0V EE

75% of total income is tuition in private universities
HHE#% Only afew % donation

BREBEIA (X#E Income from investment is negligible



SIT Income and Expenditures Centennial SIT Action

ZHIKDIAEZH

Income U A
193(EM ($193M)

Expenditures X H
204 &M ($204M)

Tuition =% 135{EH Education and Research

(74.6%) BENRE 801 H

Grant B FHEE 12.2{8M
(6.6%)

Government subsidy
HENE  11.8(EM
(6.1%)
Donation &Eff€  4HEH
(2.1%)
Others Z®Mfth 1M

Salaries A&# 7612H
Operation cost EI2& 13{EH

Incorporation into Endowment

EAREHHA E8 31EHM

(Savings for future)

Others F0ith 218 H
Endowment

&E 1000ZM ($1B)
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FhILKRF EEM KFPD

Private university vs National university

FEH AR HRH HEmBE
students faculty staff public support
ZHIXK 12{8M
SIT 8700 320 197 19M USD
EILHXZ 112{8H
National H 7004 752 082
u?iiloer;zity 112M USD

MIKFETEBEERARICEVWTHAELBAEDIHENRLE !

Staff-faculty collaboration is indispensable to conduct education

and research in private universities.
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FILKFHDEBEXIZDONT

Rapid increase in the number of private universities

DFAELDIC, REDHZB LT DERITFLIGA
It is definitely a wrong policy, since 18 year-old population is
decreasing.

LOL. FAALKZDEMNTT

B, AMEEZEDLTIC. BFREI/MEKTE:
However, thanks to the private universities,

expansion of higher education could be achieved in Japan

without spending public money.

KEF|EL?

What about making tuition fees free for university education?




Educational costs of industrialized countries (in USD)

IXREICHET2EFaARS  CKRFIL)

8 New Zealand 3118

1 USA 13856

3 Australia 7692 10 Germany 933
4 Canada 5974 11 Sweden 600
5 England 5288 12 Norway 596
6 Mexico 5077 13 France 585
7 Netherlands 3125 14 Denmark 530

BRISEHAFEZCATHAHD., KEIIMILKEOREESHIE,
F- A KETEREHSFICIEIEVREZSHELHY .
RE.HR—EEOLNATWS, SHIC, AL KREFEE T RAIL, HE—TH S,

Although Japan is ranked the second, sufficient support for students is available in
USA both in state and private universities.
Hence, educational cost of Japan is the highest in the world.

10
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High job placement rate FAEBEDEX

Job hunting success rate for new graduates Unemployment rate for youth (20-29)
REEDEEDFREELER HFEDEE (2018) LEFHLEK
= PAE S = 20K kR
(%0) (%0)
137 ltaly 23 137 37.0
TA)A USA 24 TA)Ah 23.1
A4¥YRX UK 15 1¥IR 21.2
FE China 72.2 PE 16.4
$#E Korea 48 ®BE 10.5
BZA Japan 74.7 =P 4.7

I KZEFZENEVETRFELEESTLVERS, FHAKVELRREIC
RENE, RBICR#T S

The parents may complain about high school fees for private
universities. However, once their children can find a good
working place, they are grateful to the university.

11



ZHIKREDHERRTEIKR (20184 3 A ZE K4

L
v

AR

1,759 1,204 22 28.4%  97.3%
]
AFhe 456 12 430 6 8 2.6% 98.6%
- BT A
O7.7%
RKEBZE(F TR IR

Give full support to the job hunting activities of the students

AR EEORBEL. [FIX100%IELTLVS

The job hunting success rate has reached 100% for those who
are looking for a job.
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97.5 1,658 1,429 193
97.3 1,276 934 316
97.1 1,291 1,138 119
97.0 1,620 1,372 206
96.7 1,324 1,258 23
96.6 1,688 969 685
96.4 1,494 1,193 256
96.4 1,107 1,056 11
96.1 1,253 867 351
059 2215 1,634 512
95.6 3,143 2,770 245
95.3 4563 2,718 1,712
95.1 1,580 1,491 12
95.0 1,838 1,477 284
94.9 1,291 745 506
94.9 1,073 911 113
94.8 1,945 1,325 547
94.6 1,014 916 46
94.6 2,546 2,291 124
94 .4 1,618 1,304 237

R
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B HA00t~DFREEI106E (FEFEHE10008 L EXE)

DT-8H. 2018F L3 Z 5}

2017 2018
No KEEE (i KEEE, P
1 EBRERBRXE 46.5 BRAXZE 37.2
2 EEXF 38.3 RRERXE 36.8
3 BRAXZE 37.7 EEXZE 335
4 RREHXE 34.6 CHIRKRE 31.2
5 F&EfKE 31.2 FILFBRXE 30.9
6 FERXF 30.6 FEfEKE 30.5
7 ZHIEKRE 30.5 B K5 28.4
8 FIIFRKE 29.0 FERXF 27.5
9 BFEFRKF 28.4 BEFEFRXF 26.7
10 BB KFE 28.2 MEKE 25.8
ﬁﬁ‘éiﬁw X% BESDAZE—HT—2ELR

14



20184E[5RE FAILKFDFRRE

Year 2018 problem: crisis of private universities
18FE A O DA Decrease in 18 year old population

20034 146N — 2013% 120BA — 2031%F 87AA

(19924 20585 AN)
KEBIRE

Some universities will be bankrupted.

EOMEIXFEALRILOHEFH RS

Theissue is the lowering of academic ability of coming
students

100 present

P [

RFEIE
bankrupt

tomorrow

15
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BIS K Keio
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fHE S EEKRZF Kanda FL
B4 K% Meij
BfE K Kansai
ZHIEKRESIT
i # K% Kindai
FILZEFRKRZE Aoyama
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20184 BIRE (X E NfEIRE

Year 2018 problem is domestic

20205F DHFDKRFER
JE {2 country RKEEH Students
1 FE China 37 million
2 14>k India 28 million
3 KE USA 20 million
4 75¥ )L Brazil 9 million
5 AVFRF Indonesia 7.8 million
cf BZA Japan 2.8 million

HAODKZEHIIIHEKRLTLS

The number of university students is rapidly increasing.

2020£E (36008 ADEFEL, ESHDOKEFIZESE
6 million students study abroad in 2020.



ZHIERFOBINVIGETFE

Number of SIT students going abroad

Go abroad and
see the world

BB 070
105 fET |
34 .8

332
164
37 48 66 84 118
I
2007 2009 2011 2013 2015 2017
EATERZORLES ALY pladf
Number of international students
. 842
coming to SIT
501
297

119 147 158

.

2011 2013 2015 2017

1,288

BEEICHIL

BV IREFER 2016
1 EfEsNEEKE 1812
2 ILEREE R 1585
3 BREXE 1469

4 BT ERE KF 1313
5 ZHIEKXFE 964
BES2XF 872
7 T #KF 869
8 HHESEEKF 865

(0))

9 K 858
10 REH K= 855
I ITEBCEAN B REE T IEHE

FRBEEHEFCRIERAPERPRAAETHR
19
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KEEE university administration

&y student-centered

learning outcomes

FER R
Alumni Parents
BEE Students ®EE
24
Faculty Staff

#8 — BR

Quality assurance of education
BEDERI

20
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2Tk 17 8 D &

foundation for staff/faculty partnership

BIET—2Z2HEICERIT HEDER (IR)

culture of evidence
BULVAADOTRENIIERICITEST .
BICETOBIET—F2HEBL. ThZzdLIZEBRT S

FE DR

creative thinking

TELEWEBAZEITHDOTIILGL TESTNIETESH ]
EEAD

#4a MAIENITOVEORKRFTEIEEITENIETEFEAL

21



BREBREDA—T UM OMESME DS =r—2a % RETS

Foster open and inclusive communications among faculty and
staff members

BELBEORIDEVZERFEL DD MENKEDEEICEEEE

b.BY%:

IO THEDTELRIFZHBTOLD

Recognize that there are differences in roles, but that both
faculty and staff bring value to the University, and equally share
responsibility for creating and sustaining a positive work
environment

22
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iZ W TR KF OB @ R0 RAEH

Staff-faculty collaboration at SIT

HEGPLZEDHEFHNBEEDES

Get external MEXT funding to support educational good practices

BREBANF—LERRL. BEEHIRENSBIL,

MmO HOLENDRE

Build a staff-faculty team, which works together for designing the framework and
preparing proposals

REFROBET, BRBEHEBDOHAANLGNS

Staff and faculty collaborate on the process of writing proposals

VEDDBFEICAN > THREBAEN RGN T HIEN G, EHREELLICS
EERLBASHIC, EVDIFOERLEEICOEAD
The corporation among faculty and staff members with the same goal in mind

brings mutual understanding and a sense of fellowship, and finally mutual respect
and appreciation.

L) IS EEE R Tdh o7 !

In the beginning, most proposals were not accepted. 23




S ERIRAE Contennial SIT Action
2014~2016FEXHFEFEE BFNE HFENESEBHHH LAI108

" K2 8l K2 s K2 f
1 CHIEKRE 10 || 1 CTHIEKXE 9 |1 THIEXSF 9
2 BRBEXZE 9 || 2 FRITEKE 8 || 2 FRITEKE 8
2 $RTEAS 9 || 3 LEXE 713 ERITELS 7
4 EEXZE 8 || 3 BB KE 713 EEKE 7
5 BRA K% 7 | 5 HBREABEREXRE 6 || 3 B AR KE 7
5 MHEERE 715 i 6 | 6 HEZFEIMEEERKE 6
5 BETE R K 715 BWAXE 6 | 6 Ui 6
5 ERITEXRE 7115 RERSMEEE X 6| 6 ERERERXE 6
9O HBFHEABEMRKE 6 || 5 REERKZE 6 || 6 BfAXE 6
9 EMXRZE 6 || 5 ERIEXE 6 || 6 RSN EFEKRE 6
9 Bt KE 6 || 5 Cip R 8= 6 || 6 il N=a 6
9 RESLEEERZE 6

9 REMEEKE 6

9 EEXKE 6

9 | AHETFOTAEEKRE | 6 o
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Top global universities selected

Top type :13

National: Hokkaido, Tohoku, Tsukuba, Tokyo, Tokyo
Medical and Dental University , TIT, Nagoya, Kyoto,
Osaka, Hiroshima, Kyushu

Private: Waseda, Keio

Global traction type: 24

National: Chiba, Tokyo University of Foreign Studies,
Tokyo University of Arts, Nagaoka University of
Technology, Kanazawa, Toyohashi University of
Technology, Kyoto Institute of Technology, Nara
Institute of S & T, Okayama, Kumamoto

Public: AlIU, Aizu
Private: ICU, Shibaura Institute of Technology, Sophia,

Toyo, Hosei, Meiji, Rikkyo, Soka, Ritsumeikan, Kansai,
Kwansei Gakuin, APU

HHEGET(EBANREZL -0 AESEEM

Application forms were prepared by collaboration of staff and faculty
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[SF519 SHIBAURA INSTITUTE OF TECHNOLOGY
R B TYERL
KGI, KPIZERELTITIEEE \'

2027FEMZHIK Centennial SIT Action o
FOFTIMBRKRFEMTI0
Top 10 technical university in Asia

| BIS%ER4A— A B

Institute for the very best education in engineering and sciences

> mEmoliEms B

Center of Excellence for global and regional researches

3 Fo—nLETEsEEFLE 4 O—/\)L

Top global university for technological education

4 BAR—L Ttttk FAIN—TA(BLiRASHE)

Institution to celebrate diversity and inclusion

5 HHmEry TS F— SRR 7

University administration based on faculty & staff partnership

26
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Leaders must be optimistic )= —([XEEEHTHEITNIZESEL

A pessimist sees the difficulty in every opportunity; an optimist
sees the opportunity in every difficulty.

Winston Churchill

AREREL FROLETLERBGEENYERT  ZEREL. REOLGNZINT
LIFEE RV DAVARRNY Fr—FIL

FAAIRPRERBHIUENSS (X, KEQREDHFHTHS

Crisis of private universities may lead to the chance to reform them.

e

Is the glass half full or half empty? -



