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Quality Assurance of University
in COVID-19 pandemic
- Way of Certified Evaluation
and Accreditation -

Toshihiro Ito
Executive Director, Japan Institution for Higher
Education Evaluation (JIHEE)
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Agenda
OEvaluation corresponding to COVID-19 pandemic
(OResults of certified evaluation and accreditation AY2020

OEnhancement of evaluation corresponding to
universities’ needs

OFuture direction of certified evaluation and accreditation
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& Evaluation corresponding to COVID-19 pandemic IHEE
Schedule of on-site inspection(online, 2 days)

<Day 1> <Day 2>
10:00-11:00 The 2nd evaluators’ meeting (60 mins) 10:00-11:00 The 3rd evaluators’ meeting (60 mins)
11:00-11:30 Break time (30 mins) 11:00-11:15 Break (15 mins)

Meeting and interview with university
11:30-12:30 officers (60 mins)
Standard 1, Points Evaluated 6-1 and 6-2

Interview with university persons (60 mins)
11:15-12:15 Original standards and other standards not
completed in Day 1

12:30-13:30 Lunch time (60 mins)

12:15-13:15 Lunch time (60 mins)
13:30-14:30 Interview with students (60 mins) - ) ) ) )
13:15-14:20 Additional interview (60 mins) + 5-min break
14:30-15:00 Break (30 mins) 14:20-15:50 The 4th evaluator’s meeting (90 mins)
Interview with university persons for each 15:50-16:00 Concluding remarks (10 mins)
AR standard (150 mins)
gt Standards 2 to 5, Point Evaluated 6-3 In ad to th ite i ti
| e = 0 TS . n a_ .vance o the on-site lns.pec lo.n,
universities were asked to submit movies on:
17-30-18:00 Evaluator’s meeting after completion of the Ouniversity facilities and equipments;
' ' interviews (30 mins) Ouniversity history, founding principles and
100" Notice of additional interview to special remarks

the self-inspection and evaluation officer
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€ Evaluation corresponding to COVID-19 pandemic JIHEE

l Points to remember when conducting remote on-site
inspection
Olndividual consulting (online) for applicant universities
 Universities were requested to create movies (on education and research
environment, mission and goals, etc.)
+ Universities were requested limit the number of ZOOM interview participants to
10 in principle, with one laptop each
OSubmission of documents as much as possible, including institutional meeting
minutes, was requested on the document screening prior to the site inspection,
due to the limit of document review in remote environments
Olmportant points for online evaluation were shared in evaluator trainings, basic
policies were shared with evaluation team leaders through the leader workshop,
and then information was cascaded to all team members
OJIHEE requested institution that evaluators were affiliated to cooperate in online
evaluation activities of the evaluator (ex. Arrangement of private
office/equipments)
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€ Evaluation corresponding to COVID-19 pandemic (J“"EE)

@ Results of Evaluator Survey, AY2020

Q: Do you feel certified evaluation and accreditation using online
meeting and other systems can be well conducted? Please scale the
following points. For experienced evaluators, please compare in-

person and virtual visits:
(Strongly agree; agree; neutral; disagree; and totally disagree)

Stongly agree/ Disagree/
Agree Totally disagree

Evaluators workshop 75.7% 8.3%
Information sharing in each team 60.7% 15.5%
The 1st evaluators’ meeting 56.3% 17.1%
On-site inspection 26.0% 50.8%
Review of education and research 16.6% 57 0%

environment
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HRERIE, ZEAOTRRK, KEOHEHREHREICOVWTEEF—LEDTE
EEBRZBAITTRLEFERIEEBVETH,
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75.7%
70.3%
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€ Evaluation corresponding to COVID-19 pandemic

@ Results of Evaluated-University Survey, AY2020
Q: Regarding on-site inspection, do you feel that interviews using

since 2004

online meeting system was sufficient to get mutual understanding with

the evaluation team on current status that the school-corporation itself

and education/research activities are situated?

(Strongly agree; agree; neutral; disagree; and totally disagree)

Stongly agree Disagree
Agree Totally disagree

Whole inspection process
Interview with a responsible person
Interview with a student

Interview on each standard

Visit of educational and research
environment, etc.

70.3%
83.8%
75.7%
70.3%

54.0%

10.8%
5.4%
5.4%
5.4%

16.2%
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€ Result of certified evaluation and accreditation AY2020 THEE

since 2004

Good practices and recommendations for improvement

@Institutional Evaluation and Accreditation (Universities):
40 of 42 universities ‘suitable’, 2 of 42 universities ‘not suitable’

Standard 1 Standard 6
Mission and Internal Quality
Objectives Assurance

Good practice 69 42 21 16

Recommendation 1 6 8 18 22 13

for improvement

Good practices in all standards (published on JIHEE website)



€ 2020F ERFIFEMEE R
BhF-mDFEARE @FEE2 F4

ETOAZEERICBODTEEZTLD., PRIy 3y RS —[TR2= AREEDERIZE
HTUWSR(FEEETES,

REEN, EREREEAVNVGEENVORNBLEREICKRLT. EALDHLHIFEE~DE
ENHONITHhh TS AT ETES,
FENFRENGNEETHLA-ODEREERTIEEH. TLTHED—8BELTHIL
TEDRENEERTAICEEZERAEHELT, T T HR—EENEDEDHEHTIEE
ToTWBAILEEETES,

FAEFECSWTIEEZENE—DEROICLKY, XEORRIZE-TIEIHE B HOEE
BEICHIGZFEIRY .. HEICEEGEEZRIVEASFZED SHRTAROIIEITHIGLT
WA EIFEEETES,

FAERRIPBHEZESICTHFELT, BEER. BEE. Z2EICEHIFRZFEZFICONT
BERZFZBARLEFHNEZEINTEY ., FEZERHOCERNIREOREZ(ICHEULDLITLNSS
LIFE<EHETES,

€ Result of certified evaluation and accreditation AY2020 THEE
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Examples of good practices @Standard 2: Students

Interviewing applicants in all entrance examinations to secure enrollees according to admission
policies.

Detailed arrangements for challenged students in accordance with the types and degree of
challenges such as visual impairment or higher dysfunctions.

Effective support by the career support office based on the basic principle “fostering students’
ability to select career options to go through their prosperous lives in the future and become
independent as members of the society".

In student support, setting homeroom faculties as the first contact point for students so that
faculties can counsel and support students, while closely cooperating with relevant departments
in accordance with the nature of issues.

Letting student-representatives attend committee for academic affairs to establish a system
where they can express their opinions on course-related issues, course schedules and learning
facilities, leading improvement of support system and environment of learning.
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€ Result of certified evaluation and accreditation AY2020 THEE

ccccccccc

Examples of good practices @ Standard 3: Educational Curriculum

For assessment in accordance with standards for awarding credits, a system has been set to
assess students based on "evaluation of learning process (in-class/out-off-class)/evaluation of
learning outcomes (term exam))" to secure the fairness of assessment scheme strictly.

Graduation project/theses as the final outcome of learning and strict evaluation of it using the
rubric.

Setting 12-item achievement goals based on the diploma policy and introducing "learning
portfolio" system where achievement rates are visualized with radar chart based on student’s
self-evaluation and performance calculated and accumulated from class performance, as part of
institutional effort related to assessment of learning outcomes.

"Diploma supplement," a certification of learning contents given out at completion of academic
degree program, as a new approach to visualize performance.

Active approach to visualize learning outcomes, such as setting original "20 learning factors," to
evaluate learning outcome and give out to students as a diploma supplement on graduation.
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€ Result of certified evaluation and accreditation AY2020 THEE

since 2004

Examples of good practices @Standard 6: Internal Quality Assurance

Introducing and effectively operating highly objective system of inspection and evaluation by
an "audit advisor for academic affairs" and an external evaluation committee.

Active publication of IR information by disclosing compiled/analized data on learning and
student life including results of course evaluation surveys, surveys on graduation, or surveys
on learning behavior.

Getting support from external evaluation commissioners who are knowledgeable about
characteristics of the program and university management to be advised on the results of
self-inspection and evaluation.

Introducing and making use of the “evaluation check sheet on institutional plan" as a
performance check system and reflect the results to the following year’s institutional plan.

Setting "mid- and long-term goal and basic plan” that specifies the policy on internal quality
assurance, and building cyclic process for continuous improvement activity to achieve the
mission/goal and the educational goal, and promoting constant improvement and reformation.
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€ Result of certified evaluation and accreditation AY2020

Jdapan Institution for Higher
Education Evaluation
since 2004
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€ Examples of the recommendations for improvement, AY2020

@®Standard 1: Mission and Obijectives

Clear notification of educational goals in
the school regulation

@ Standard 2: Student

Excess student quota by department

Unfilled student quota by department

Condition of the medical office

@ Standard 3: Educational Curriculum
Clarification of grading standards

Establishment of assessment standard
for of graduate dissertations

@ Standard 4: Faculty and Staff
Governance by the president

Methods of FD
Operation of faculty council and commissions

@Standard 5: Management, Administration
and Finance
Release of educational information

Operation of administrative board and board of
trustees

Audit report by auditor
Financial base

@Standard 6: Internal Quality Assurance
Suggestions that appear under other standards
repeated in Standard 6 as the material Points
Evaluated

Jdapan Institution for Higher
Education Evaluation
J since 2004
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#Enhancement of certified evaluation and accreditation corresponding to university needs LEEE

since 2004

Unique Standards by Institutions (Evaluated but not being determined ‘suitable’ or
‘not suitable’)
In areas where institutions place emphasis upon their individuality and distinctive
qualities in addition to six JIHEE standards, universities implement "self-inspection and
evaluation based on the standards independently set by the university" as "Standard A"
or "Standard B."
Employment in AY2020 (46 insts) 100% implementation rate / 1.3 standards set in average
Example: cooperation with the society/community, internationalization and international
cooperation, research-related activities, etc.
=These standards are not very highly focused because they are not reflected in the
results: ‘suitable”/’not suitable”

Remarks (Only affirmation of facts are made / will be released along with evaluation
results)
What the university want to promote can be stated in addition to the unique standards:
3 item/1 page limit
Employment in AY2020 (46 insts) 96.1% implementation rate / 2.3 items stated in average
=Effects of Remarks are under validation
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€ Future direction of certified evaluation and accreditation (JIIIEE)

™ Universities should self-inspect/evaluate the compliance with
minimum standards such as laws or ordinances!

OClarification and interpretation of laws and ordinances such as
Standards for Establishment of Universities

OSelf-checksheet on compliance status with laws or ordinances
needed

™ Evaluation fits to each university needed!
OUniversities may set their own priority points such as teaching for
more campus-diversification

Discussions should be made to shift towards risk-based
approach!
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Thank you!
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