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Abstract. The Australian higher education system is a notable example of successfully implemented New
Public Management (NPM) reforms. Despite idiosyncratic aspects (e.g. the extreme emphasis on education
exports and the size of the reductions in public funding) it provides a salutary example of the strengths and
weaknesses of the use of competitive systems, mixed public/private funding, business models, output and
product formats, and strong executive steering. Higher education in Australia is relatively transparent and
efficiency driven and subject to detailed accountability for the use of public funds. Executive forms of
organization are highly developed. Australian institutions have a pronounced capacity to respond to new
developments and take strategic initiatives, especially offshore. There has been a substantial reduction in
the fiscal load and Australia has become a major education exporter. But teaching and research capacity
have been thinned out; and academic cultures weakened in at least some institutions; and while institutions
and academic units have achieved enhanced autonomy in relation to budgets and new programs, they have
lost intra—system diversity and arguably they have less control over the content of teaching and research
than prior to the NPM era. Their capacity to take initiatives has been enhanced in some respects but
diminished in others. Moreover, NPM systems downplay the production of public goods in higher education,
especially in research which is primarily a public good in the economic sense. As the OECD (2008) notes,
the role of university—produced open source knowledge in innovation in all sectors is enhanced by
communicative globalization. In teaching also the role of higher education in enhancing the conditions of
economic activity in all sectors of industry, i.e. its indirect effects, is at least as important as the creation of
direct income—earning benefits for graduates. However NPM systems focus on the role of higher education
as producer of direct economic benefits, and so are increasingly ill-fitted for developing higher education’s

larger role in the knowledge economy.
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Wavatz i (0 17,247 18, 971 20, 834 23, 883 26, 405 28, 320 64. 2
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