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Analysis of the Verification Results

Quality Assurance System for
the Future

Akihiko Kawaguchi
National Institution for Academic
Degrees and University Evaluation
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University Evaluation Forums

Efforts towards Evaluation; Guiding towards Improvement
(Sep. 20, 2007)

Strategy and Methodology for Using the University
Evaluation (July 7, 2008)

Effective Use of the Academic Resources for Enhancement
of the Inte’rnal Quality Assurance System — For Developing
University s Distinctiveness — (Aug. 3, 2009)

Establishing a Quality Assurance System based on the
| earning Outcomes — Effective assessment, visualization
and publication of the learning outcomes — (Aug. 2, 2010)

New Paradigm of Quality Assurance in the Age of
Globalization — The “Functions” Viewing from the
Practices at International Organizations — (Oct. 26, 2011)
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Quality Assurance of University Education

in the Age of Globalization

Environment surrounding universities and the
globalization of university education

Analysis of the verification of NIJAD-UE’ s evaluation
(certified evaluation and accreditation, as well as the
national university corporation evaluation)

What is included in social accountability — Specifying
the expected “outcomes’ and ensuring quality

NIAD-UE’ s second round of certified evaluation and
accreditation programs
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Globalization of University Education

From the previous age of * gomg abroad’ in order
“learn from other countries’

To the new approach of emphasizing mutual
exchange and understanding by increasing the
number of foreign students, researchers and
academic staff

The world has entered the “Age of Studying
Abroad  in which 3 million people are studying at
overseas universities

Facing fierce international competition for
competent students, universities in Japan would
fall behind the globalization trend.
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What is the desired “Globalization of

University Education”

Upgrade the levels of education and research at
universities in Japan by increasing the number of
foreign students and by employing more academic
staff from foreign countries

Overcome differences in nationalities, cultures
and languages, and offer high—quality education
that is recognized around the world

There is still the question of how universities in
Japan can gain a competitive advantage in
education.

Quality assurance of education by a third party is
essential.
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Verification of the Institutional

Certified Evaluation and Accreditation

Results of the questionnaire sent to universities
evaluated under the certified evaluation and
accreditation program (Responses: 136 out of 138
universities and junior colleges: 99%)(Excerpt)

Results of the questionnaire sent to evaluators
who conducted the certified evaluation and
accreditation (Responses: 298 out of 405
evaluators; 74%)(Excerpt)

Source: Excerpt from the Report on results of the verification of the certified
evaluation and accreditation” (in Japanese)

(http://www.niad.ac.jp/n_hyouka/jouhou/index.html)
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Regarding the contents of the

evaluation report

Questions 5 4 3 2 1

Sufficient to use for the quality assurance
of the education, research activities, etc.

Useful for improving education, research

activities, etc. 20 68 12 0 0

Helps and encourages obtaining
understanding and support from society

regarding education, research activities, 12 94 28 2 0
etc.
Gives a new perspective on education, > e e ) .

research activities, etc.

5 :Strongly agree 3:Neutral 1:Strongly disagree
Figures represent the percentage out of the total number of evaluated universities

that responded to the survey (%) 1
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Regarding the effectiveness [ impacts of

certified evaluation and accreditation results

Questions 5 4 3 2 1

Helps in understanding the whole picture of

education, research activities, etc. el % Ut L D
Helps to |deth|.f3./ the problems in education, 95 67 8 0 0
research activities, etc.

Facilitates th.ellrnprovement of education, 11 69 17 3 0
research activities, etc.

Ens.urgs quality education, research 19 62 18 1 0
activities, etc.

Helps to obtain understanding and support 4 29 61 5 0
from students

Helps to obtain broad understanding and 3 40 46 5 0

support from society
5 :Strongly agree 3:Neutral 1:Strongly disagree
Figures represent the percentage out of the total number of evaluated universities

that responded to the survey (%) 10
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Responses from the evaluators regarding

the overall evaluation activities

Questions o 4 3 2 1
Ens:ure.s quality education and research 18 63 17 2 0
activities
Facilitates the |mpr9vement of education 16 65 17 1 0
and research activities
Helps and encourages obtaining 11 48 38 4 0

understanding and support from society

5 :Strongly agree 3:Neutral 1:Strongly disagree

Figures represent the percentage out of the total number of evaluators who
responded to the survey (%).
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Summary of the results of the verification of the

certified evaluation and accreditation

The purpose of “contributing to improvement”
yvields good results.

The purpose of “assuring quality” yields some
results, but a question of the understanding (or
consensus) of what is “quality” remains.

Regarding the purpose of “fulfilling social
accountability,” there is still much to do.



B 3L KR A Gl D FREEFE SR (PR %)

NIZIEIZDLNT., $1tEm
HNEfEETENGONT-

HE~DEHBATEEN RS-
oY (W=

HBATDE IR L HE
EInt-

0% 20% 40% 60% 80% 100%

CEDED RPRPESIED nELoELFALL BHFYRLLGL s 2 A0

21



Results of the verification of the National

University Corporation Evaluation (Excerpt)

Obtained understanding

for official grants

0% 20% 40% 60% 80% 100%

Fulfilled social

accountability

Facilitated improvements

in the quality of education
and research

“Agree ®Somewhat agree  ®Neutral ™ Somewhat disagree ®Disagree

22
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University information that universities

and high schools consider to be important

Information that universities consider Information that high schools consider to be
to be important important

*Development and practice of an environment
where students are able to improve
themselves by learning from each other

Quality of  -Practice small-group education
Education *High quality of academic staff

*High level of satisfaction after starting work

*High placement rate . )
Job .g P : *Development and practice of an environment
*High placement rate at major
pIacement . where students are able to develop
companies . .
practicable skills useful for work
*Variety of

*High completion rate of
qualifications/certifications that are directly linked
to employment

Qualification qualifications/certifications offered

/certification -High completion rate of
qualifications/certifications

*Development and practice of an environment
where students are able to effectively use
laboratories and related facilities

Facilit; *Usefulness of the library
S *Upgraded cafeteria and bathrooms
Source: National Institute for Academic Degrees and University Evaluation, “Deployment of the University Evaluation
Culture — Towards Strategic Use of Evaluations,” University Evaluation Series of NIAD-UE, Gyosei Corporation,
2008 , Table 5—1 at p.146.
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Outcomes that society expects from

universities (1)

In a knowledge—based society, higher education is
a strategic investment for individuals and the
government.

Undergraduate and graduate students expect to
receive wide—ranging education that helps them
to acquire advanced skills and to receive a large
number of jobs offers upon graduation.

Research is expected to respond to social needs
and be competitive at the international level.

Universities are expected to play a role in
supporting economic, social and cultural
development in the local community.
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Outcomes that society expects from

universities (2)

Government and related parties look for
outcomes In a social context, such as education
and basic research, as well as the creation,

transfer and distribution of knowledge in academic
fields.

These outcomes are required to be delivered at
a high level, and they need to be done fairly and
effectively.

Evaluations can be used as a means to measure
and improve the quality of the outcomes.
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Universally-accepted Quality

Assurance System

Evaluation of the outcomes (evaluation of the
outcomes, effectiveness and impact)

Subject evaluation (program—based evaluation)

What types of outcomes can be expected from
such a program? To what extent are such
expectations being achieved?
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What is included in Social Accountability

State and distribute clearly (and specifically) the
uniqgueness of each university

Indicate what outcomes the university expects
(or can expect)

Presently obtained outcomes

As a result of these actions:

(14 . 77 . . . .
Functions of each university will become visible.

Information will be distributed with an eye on
stakeholders.

University can adapt to the age of globalization.
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Standards for the Evaluation and Accreditation of

Universities (comparison of the old and new

standards)

Standard 1:
Standard 2:

Standard 3:
Standard 4:
Standard 5:
Standard 6:
Standard 7:
Standard 8:

Standard 9:

(New)

Purpose of the University
Education and Research
Structure

Academic Staff and
Education Supporting Staff
Student Admission
Academic Programs
Learning Outcomes
Facilities and Student
Support

Internal Quality Assurance
System of Education
Financial base and
Management

Standard 10: Published Information on

Education

Standard 1:
Standard 2:

Standard 3:

Standard 4:
Standard 5:
Standard 6:

Standard 7:
Standard 8:
Standard 9:

(Old)

Purpose of the University
Education and Research
Structure

Academic Staff and
Education Supporting Staff
Student Admission
Academic Programs
Effectiveness of Institutional
Performance

Student Support

Facilities

Internal Quality Assurance
System

Standard 10: Finance
Standard 11: Management
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Optional Evaluation Items

Optional Evaluation Item A:
The conditions of Research
Optional Evaluation Item B:
The conditions of Community Contributions

Optional Evaluation Item C:
The conditions of International Exchange
for the Purpose of Education (under
consideration)
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