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1 The Oregon State University Implementation Model
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[ABSTRACT]

The Analysis of Transition in Management Styles in the USA and Application of These
Models to Higher Education Institutions

YAMADA Reiko*

American Higher Education Institutions have always dealt with the pressure, so called to
pursue “effectiveness” and to bring about “good result”. Thus, most of institutions tried to
adopt various management styles and apply management styles used in the government as
well as the industrial sectors to higher education institutions.

While the government and the industrial sectors aim at pursuing “common good” or
“benefit”, the purpose of the higher education is to educate people and cultivate human re-
sources. This makes the difference between higher education institutions and other sectors.
However, it seems that there is a continuous motivation to pursue “good quality” and “excel-
lence” behind the move to adopt different and diversified ideas to different sections in
American society. And this zeal is applicable to American higher education institutions too.

This paper presents various models of management styles historically adopted in Ameri-
can higher education institutions and then, examines the background of the employment of
TQM in American higher education institutions. Finally, based on the result of questionnaire
surveys toward higher education institutions, the meaning of TQM or new management

style for higher education institutions will be analyzed.

*  Associate Professor, Faculty of Letters, Doshisha University
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