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X\, 20D, BENOHLMRNGELOEELEX D5E, v RUdfibe L
TeRELT e —F TCELRFZ, ENLETAEANTHD, 7o, v~ A2 IOHBEHEIZEL
TEARE, ERMNICe y RUBELBORFPAR THL, ZOXIBREREEZEZDE, AV
77y RIEEBIAIE S v v F 2 A X —RFPEFARFTH D L b5 2500, [FERIC
v F o AZ—HEEL, DO TORKICHAS &, FEEBEOELS, AFY 2D T
REERROBTFTOEBIIRE, TO—FHT, v~V F AL =25 TEEVI AT vk
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2 F 2 AR —HERLET DA 7T RAETEENL, Mo, L T DGR
bb, Tl AX Y AOFEERNOFLH M E L THFUZBA N TE 72, FFICT VT H
WE OO DX IR, £, v F = AX—RFEOFIH ThH D Owen’s Collage 1%, 1 F
UARMIOTHERKRFE LTHRELZ, 2207 AT 43— RRERF V7Y v PKEEIT
B DM A OFEEHEESCEZOEEN S D, SHIZ, T4 BBC OX RN~ F = AX —|C
BEiL7z, ZOXH72A Y v NEENTIZE, LA 7 7 0 FORalE 2 >o, i
JLREFE L RN, ZOEBRMZRES % L BIZENP LD LIFIZE L TS 2 )k
R bNH_ETHD ([M5] BR), ZOXICLTwrF = RE—RKEOEKMKHAR
E STz,

VT2 AR —REDT TR A A=VEMEICRTHLOL LT, KFEORIA~v—7
[K6] nxFonsd, £, 27— H7—k UMISTOH LY R 7 RZEOKRE
BESDOEH LWER, TFE, v F o AZ—KREOLFO LT, “MANCHESTER”
DR E A, £OHD EST 781824 DT L L bITA LU PRIIKEINL Z LIk
T, 1824 IC~ > F 2 AX—THEENTERFETHDH L ERLT
W5, £, Zibour I, bbb
4R HP, B, N7 by b ET,
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2004 4 2015 4
R B M R T bi|
KF e AH w7 -
SN s 836,000 12,420 1,245,000 18,630
;ggiémﬂzf o e R Ko I\
T
g;%% gfg fj‘%% 300,000 3,000 1,150,000 11,500
DEFHE e A e A
LD T & 250,000 350,000
L CORFENF PNVAN NN
i A=A N 52,000 520
HE AR Akl A
PO 1, 386, 000 15,420 2,797,000 30, 650
- AN A AN A

(7] 2015 £FETCORFREIBEHEOHE
N7y b GITHEREE) The Economic Impact of The University of Manchester X1

(3) RUFIRZ—KRZIZE T HHISER & OFEH & EFREES

2015 FEE TOV U F = AZ —RZOFAIEDORE RFEN, ISR~ DM KB R AT,
MBS~ DEBEARRFE R IR LA I EL 2L TholoidnE b, T EEER
IREEIE L ED LD ITHEOMHT BN D TH A D h, ZivE, EHERRMGE & ek - pEE
D TRIE] OFEFN e~ F2AZ—RFEPHI 2L THD LMEDITHNATND,

T, EHERMED A 37 FE LTiE, “Key Driver” & LT/ —ULVEROAIEE
DOFEMBH 72~ B AZAT2 5 2 & KR UMIST R DRI L T e v U R
—N L=V T A=A R T VT ORRFLEELXY | KFEELTO Z L EBRST
WD, ZTHOOMRIE, HoTEZE L OZFENIZE, REZE. AT ML LTOE
BORERETEBRIND, 612, 20K RIFEEHIT, BICHIRELZ T TR, FAED
BHEXEOCAE T U MEEOK # 1LY A7z Manchester Science Enterprise Centre
WCEDEET v 7T L0, a=—7 R FETHIGERIIBHE SN TN W) FiERE
ENTND, v F = AL —=RETIE, 2O XD R RFEOMAY PELCHIFEBRSE % Innovation
In Action’ Strategic Collaboration with The University of Manchester’s Faculty of~% #H
L7 UCldAn, BlE TEmBT) TRy TASCR) TARIBY) Fo& 7ol
3 Ed, 20T TITHUIEPERE & DD 21X T, BFERNRCIIERE ) 78 & DR
WIS TN D,

Flo, T 2 A —BOIFEIERBEDFFOT KA T—UR, v F 2 AX—K
Tl U CEBEMICER SN2 L AIZR>TnD, £ [K5] Thitn/ Xk Hic,
{b7%: - DNA - fil#f - HIZZPE3E - JRF 72 B3, ~ 0 F = A X — DIk pEE L SR & L,
AT T NI CTRICER LICEXTHD, ZNUODORELEDLLIMEELZITH)> Z LT
EBRHIKEDOIZEEIT > T D, ZHUTEHb > T2, BIfE, v F = A ¥ —(Z Central
Park #4873 0 . KF 6B LWBIEE RIS 0D Y | v F = A —EDOREEFAED
TZHDRIFHNCL LD L LTWD,
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V. EFEEZERLL-HBOHF
(1) MSEC MEIFR LIREDKR
e ~v o F oA —RFETHE, BRI L O, v TF o RAF—EERLE LT
WP EL, RPEOKREQREEL LTS, ZOHEZHEOHND XD DN,
Manchester Science Enterprise Centre (UL T, MSEC LH§3) Th D,

MSEC (%, 2000 FHIZ, A ¥V ABIFH» D OFEAOESZANIZ L > TRIL S oY
Z—T, YU o ThHho= UMIST & B2 FU 7 RFED/R— hF—y P a I
YTz AE— - A hrARYZRERLT LT ok — RRFE (2T L7z Science
Enterprise Centre £72%) 728D, v~ F 2 AX —DOERFENSIML TN D, 2002 Fi»
513U NT— )L K5 Science Enterprise Centre 23AF% &4, Zhbilib->Tnvd,
MSEC 1%, BB L OHMROFAEDEEEZBE AL W ) Fa T a0, HELAL Y
T MMEEOBRNEIETDHI LT, FECAY v 7L DB HTLVE R AD
AlHZYR—PF LT, ZOTRTTLE~v Ly F=AF—RFEOHREPLE LN
F2TMMEATDHZ LT, FEOBEDTZDOT AT 7 OEM. 07D FEM 25
HBEH25ZLIZmELTVD

MSEC ®H U F =7 LiF, RESUFTOWUSDEZNEHS bR TND,

Academic—i##. A, HF5E

Business— BV 3% X DA & £ DL HE

Enterprise— A1 / X— a3 VORI = AL, (RET D K O REERN L OAE
Venture Centre — 5l 72 25 IC b2 TEHET S

BATEENBR R DD, REITEV 22—z Lo TRV, RELSTITI v 7 BREFO
EFEVa— b, EVRARBEDT-DODEY 22— LnLEY Lo TWN5, SHIZ, B¥ED
2D I ESERIERT BAAF—IEHHE L | E¥E2ERT L7200 T —2 « 2
—ZADfEPHEI TS

2000 4= MSEC & ij>2m4$iT WABERIEPAE S, BENEYa 21
ST HIDEZEA T 2004 FEDE 21X, Enterprise Fellow (MSEC B @, Az H 7
W2 RN —R) ORPIOETAERS -T-, 1=, REOLOICFENFIFATELE
VARV T—vary e a=y b XENDEENESZIZI LD, P T — RKET
I o=y b5 SNT, EHIC3DODORFy— B Z—NEILDLNTWD,
I 512, SEC 604415 T MSEC M HE D 50 TR OB Z4e M B & Bl <7z,

BAEETIZ, AFURATHOTERD, FH1ELENLFELRREETO, ETOT R
FSANFER L, BUUEIZ 19 DE VX « T Ui BEI LT\ 5,

EBHIZ, 2005 FEKOA =T NZE, v v F 2 A X —THORIZEHF SN ->oH 5 BV R A
N—27 T D Central Park NICENLZHFFZ L SOoHY, v~ T2 AX—DEKERELDLY
FRVEEE S HIRF S LTV D
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(2) EHETOT 5 A

MSEC O# U F =7 A%, 1 FCHEFSINEHGK LT 2a— N5 OHES, Zh
ERET O T X a7 LOTHFAL RSN TS, ZOHY FaT7 AOBEIZITZE
HIENRD B, HHEIL, ZNHDEY 22— EZBETHIZ L LAV L LD LN
Tméoi%17~wigm_ﬂmnfwé#\&M_A%Lf%qDM%m@%yl~
NDBIERRIND KD IThoTnD,

(ZEERITTOT S L)

FEDOAY X2 T M, ML LT e T ATE RS, RO X2 T DB E
LTREEIND L ICREi S TS, BlxiE, THEEEHZR T, FHMOETOHY
a7 L0FZ, MSEC 07 17T ADBIENED HiL, 14MIC 20 HALOEE & LT
DANBENTWS, —J, ACREICIE, 20 BAZO BHEEREIE & LTHRY A s T
wéoit\ﬁﬁ\tvzx-x7~wm#@%%ﬁéya4/%-7m77AkLT\
MSEC O 7' 1 7T AOHMRKZIT/R>TNDHEZAHTH D,

[{&+i252 (The Master of Enterprise)]

The Master of Enterprise . MSEC O~ 10 /' Z ADOHF.LE72T, EEFLELTO
Xy VT EERTDHIHEDOOT 07T L ThHDH, Z 2T, BICFELL RS L H T,
THTIv I RBROETY 2— e BEDZOOET 22— /LERHE I, FFICHET
X, RV ERNZRE R R EEEICETHIAFL - bL—=U IR TRDITVND,

TR, BHEOEMN A SO X O Ik, THBOFBEICHISSEDLNnE
W) RMNBEVRADRIMEE ST TWD, TORKR, FFEIX. ZhENOROEHN
TEIDFFRSST A T 7 & A0 LTI b, R e L TR LD,
[ZDthDERTE)

X512, MSEC TiE, T¥##L2ET V& Lz 4 FEHIORFERR T 0 7T ABHE S,
Enterprise Doctorate(EntD) D 23% 5. CX 2B EEZ T TWD, £io, TORMEME L
T Enterprise Fellowship 235817 541, MSEC 2353 L7= 2 Fflo 7 v 77 Az L b a—
AL LTI TIETEZEVHLTWD
[EPRX-9YI—L3r-a2=y k]

SHIZ, INDLDEFKEDIZODT 17T L XA HHMABOMiRE LT, EVRRX -7
Jx—vara=y bbb, iU, BELTRIFENINV—T L7725 T, MSEC
OHETDMENDY —27 « 27—y a el LN TE A TH L, 2DV
— 7« AT —va I o A=A FZ, W, 2 a—F, Eif, FYExRv
FR&HY, D=y IR 35 &L, £, ZORICITIFETHEMATE 5, %, 777 X,
A — TV A= EVRADTZOOEFAHY | 24 FHMA 7T HA—T STV D,
Flo. TOEFNIEFEE, R LR VR, BGEIHESNL. EEOET XD
OOIEED YR — R TEZHEHINEZ 5TV D,
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(3) 1&1:EFE (The Master of Enterprise)

MSEC 7w 77 AiZ, A XU ZATHO T, FH 1 FENOEEREE THES NS
DTHLN, BEORET v 7T LOH.OIIE LR (The Master of Enterprise) T %,

The Master of Enterprise Ti&, T 2 — /L8 & L THEE Y = —/b (45 Hifif), 3
EVa—/b (45 HAL) DOBENR, Yrn s MEE L L TELERIUER (60 Hifr) LiE3E
FERE VR A« 7T U OIERE (30 BL) DOBEREBEMNT LN TND, ZhHDE
BlX, ETICRERBMNEZRLIE D THL0, FEEMREXDO o X2 [0 AT
% R, Db RBOFEMELSOERELER L Ty (EEORELHELTW
%) T2, BIEDIEFPEIC OV THEZEMENZED LT 5,

IHICZZ T, 40 LMD E YRR « 7 RAA B—=IZ X DB E &% HHEMRC, 1
HMHBICL DY, £7-, ARTCHELIDEEANREORBZOMEEZ TNV AT
LAHEZHNTND, IHIZ, BOBRRZETRRA -7V x—v gy - a=y NOEBHO
Hbik, 2oL ROFAETH D,

2004 FERFOEL 1T HELEDT =22 /5L, LT [M8] LBV ITR>Tn5,

[4ElE] 25 AT : BT 4. 25 m~356 7% : 174 . 35l : 44

[H&] A XVUREN:6564%4, EUGEE: 84, £Ofth : 54

(5] =vvbva—% 244 B 144, T 114, MilE: 74, 7—F&TY
A2 54, BEVRA A4, RFF: 34, TOM 54 (2004 FFF~D 1 4F:4)

(] SE%24 574, R4 94, BE 84, AELEZEEOES : 44

[(X8] &% (The Master of Enterprise) a—R 1 E£DET—4
Peter Winer (2005), Enterprise in the Curricula at Manchester (7" L2 &8 |, pp.22-25. £ 0 1ERL,

Eieo [EM] 0B TROND X oI2, PAFESEIEREMERO NNy 7 77 R
FEEoTW5D, £D7-%, The Master of Enterprise TH X b5 Z Lld. O %
L, EERNEENATARORRE, MELT R RAICETHEMESIEDL 2R
k72, SV IUE T2 ERBULT 51212 E 2 THUL KWV TRYIZEBL ATRED
N, MHOTENPLEDITND I EEBIEL, EVRRICERT L L THD, FEEEIC
X, FEHEDZAEN, IEMOREZEN LIV Y Y EEELLIZY, T—F&THFA D
FHENTTT 4T RLADTHA A EVR AL &, ZFNENORMEE AL
TeRGEAL Tl TWn b,

FAEBRIT —ROE LB & FERAIITED L7220 FEITAF 9000 R R TH D03,
%2 < OFAITEF¥EE ZET 5 MSCE (SEC #£4%%|H). EST, NESTA, HEIF, MTP %
DIEFEERM LTS, £z, —H#ITIiE, BENOIHREFAEL, REOFAEL WD,

BIfE, K13 6 %DFEL=y FPREEDOEELSLE R ADKNZITIR>TWND, £D
iz 28 2=y hT, TDHH 21FA 77 IR EZRGE LI-b o, 6 iXflikilks
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KRELTEZHLDTHD, IHIZH5ANAXY 2@EL (DTD OO EICET2EEZ L5
S MSEC OHEBE 70 /I MF, v~ F = AEZ—%hbb LA v 7T FALEE
ZHLE L TCOREFLEEAZIIND EWVI T2 A —KRFOMEE LD LEH L=,
RERFEREE LT O0BLHET R /7L ThHLHEVR LD,

(4) NSCE 7nJ 5 LDRER

D XD PRI P EEE T 7T L Th DY, MSCE (LD &, UTFTDLD 7
KERHHTETND,

F9°. AFT 55240 The Master of Enterprise (2317 5B L5248 L T\ 5 bIiF Tk
RNENWS T e FAORKAMDEETHL LV ZLTHD, £, BEME LVIE
FRIPEEEZVIEL LTWAH7 . ¥#IZ The Master of Enterprise Tid L Y 72D
TG ABRRODLENTND Z LEBE LRFIUIRGR, ZO—FT, R
T, FEON ) X 2T L8 MSCE O¥ET 1 7T AOPERICINEENZ <, ROOLNDHF
FHONFITREAEBELCTND W) ENFIT O D,

Flo, TATIv I BREFOET 2 —VMIIMA T, BEDCTEDOETY 2a—LAR3HY,
DIZHEBEDOE TR AZATIR D T2, FAEOFEENULRNIEL D, ZO L £V a2—
MIE-TiE, EFRICENLTHD L 1 EUEPPLEY 22—V bFET LI END, £
Va— LOHREOHBRFC, BICAE ST N Y a7 AOFHBRFNLEL SN TET
WHHE L B D,

I HIT, BEIIZIAMOMENRKRE S, HERLT RS F—R & B2 HMNTEZED
T DS IRFFENTE, HTREL DRy U =7 2RO AMEHIRT 200 E L&
WORMERLH D,

MSEC 7'r 277 AL, AXBROEMEZIWME, TONY X 27 LOFHENHOEMEIZH 5
e, INOLOMEERERZ T, 4%, SORIBEPLEL SN TND,

V. 8HYIC

%I, 4 Study Visit O E LT, BANEEREEDOLE LT, ULFO _minbifs
N5,

Fll, v F 2 AX—KRFZFORNEL, TOV—F =2 v TOREIIZHDH L2 D,

HBFE L bR o2 DRFNR, £ DORFIUERHIIE - B8 OMERE DE ) D FEEICE
LTS, LNLRRD, v F =AY —RFEE, BRARBE SO % v o3
ADEENRHSTIZE R, ZORIORERBERE LTI —F—v v TORfES &L NSMC
T T R e A A=V DM H > T-DOTIE 72V, v F = AX—RFETiEH, B
RFEORE & THRF] ORRRICHIZ->T, ZOOKRFTND I EDOFHR, KFEDINH
REBOFFEE TR LR LI PERIRBS OIRE 21T 72, £ LT, TOIKE, EFHD
B E RS RN RS W TSNS R L2, NERBIIC B, IH RSO SUEm e ME % |
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BIRE 72 BRI DFOR TEM — 2 B2 Lz, 20X 910, 5% O RFOREEIEICE - T,
WK 72 TG HA L. ZDOA A=V OMNL, WAA~ORARIENEE#ETHDH &%,
VU T 2 A= REFORINIMEE - TV D,

BT, EFEEABEA L LOKEROMSMEEZAR L, nE e LE#HE -
WA H 2 L= 2 L Th D,

T AT = FRFERLT TV v VKRR, AR BER TOEBRMZRRETH L LT
E, v F 2 AX —RZOEBEHRMESTIZEZICH DD, 20X RFEE®R)»
LR LIE~ T2 AZ—RFPEOEZIL, TTHRERA A — VIS 2T, kDR 4
pU7e THEBERY:) & L TR 28552 L WO R Th b, EEE 2R IEYE)
S RIEGE. BHRORER TOEBEN 2 KFEN, FETERETN 1RV L2 TINEN D
ZERBIE, E0EFEIOEL O TEHEER] KFIEL, T5 1O RI0D )51k TEERKAED Hifr &
MESLT DMEN DD, v T = AF—RFEE, MR EBEOME CEFEEZ B L T5
T T LEEYOOH D, TOLIRENE, UL ZITHERDIF R IR ST,
AR FICB W THEREEEO N T Ly FEER LT | EFEERET 17 7 Lk ik
WBETEIZ0T 570, FRORLEITRS TN D, FENIZ, EERIZIE, MSCE DFEY:
HEEHE 70 7T 5L, HROEFHON ) X2 T AEOEERRETH D EOFEDL
FEENTWDN, 2015 FF TOHEICET CTHREICEREEZDHT TV DINHELH D,

2002 -0 Study Visit D7 —~< 7 [H LWKHLO RFEOEHESE 7ny =7 ~) & LT,
D REBPMMUICHIET D EHEE O 2T AMEY Tholo/e b, IBMEBEOBE, ED
X0 RERRE A VERR L CRZFEE DY —F — vy TEFHE L, R L T ) i
DBEDOILTWND D TIERDNA D D,
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University of Tsukuba
WOR K F
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Leadership and management :assessing staff performance ;

link with financial allocation; fostering leadership

(V=H=I9TEIRIAY b BIREL 77 EDRAR : AR I DFRAEET
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HESZEHFICETAIH 1707725 (2005 4E)
RART 4By N

A 2005 4£2 4 2~3H
R4 RPN
2 e MR — (R H-RR)

€
L (R R
RAE R CGRABRE NS FEER B TF)
R 22 (R #0 - EmEAe mERE M 2)
(K1)
AR (ENZR M i e 2 — HE)
FLHLSCHE (FEISER M5 - 8 T 7 —  WFFEER %)
AT (A ARSI S m RSS2 — £RE)

AR =7 4— /LR K% (University of Sheffield)
KHSE Professor Bob Boucher, Vice-Chancellor

Professor Paul White, Pro-Vice-Chancellor for Teaching and Learning
Professor Tony Crook, Pro-Vice-Chancellor for Academic Affairs
Professor Peter Fleming, Pro-Vice-Chancellor for External Affairs
Professor Geof Tomlinson, Pro-Vice-Chancellor for Research

Dr Claire Baines, Head, Corporate Planning Office

Sarah Fulton, Head, Research Office

Nigel Dandy, Head, Teaching and Learning Support Unit

AT —= Leadership governance and management
fE@nr—-< Leadership and management: assessing staff performance; link with financial

allocation; fostering leadership

o e
1. B8 OERFEEEAL T 72D D157~ (System for promoting educational quality)
HERBRORE ., BE KR O E ., BE 715 O # (Educational programme
organization, review of educational outcomes, and improvement for teaching and
learning)
2. BE K OHE W OFHiEA ' T A7 HIEDHY S (Evaluation of faculty and
institutions for education and research, and corresponding incentive system)
3. REFICBITDHEIE 5y DHY I (Resource allocation of the university)
4. FREHA SRR EOBRE > (Functional sharing between President and Directors)
5. %R HREDO)—X — RO T DALy 7 (K| (Effective staff structure for
leadership of President and Directors)
AB T DR, F¥ V7T 7 NA72 £ (Staff organization, career path, etc.)
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I 1XC®IT

ARRERE L, HBEKREBSINUI, TR EREEBFICHET M7 s I8 0—8REL
T, v=74—/VRR%: (University of Sheffield) Zi5fHL, &, @R, ~yReETe 8 40
T3 % DN IZWNT AR 2 I et LIS B OE OMRGE, BIRAL Sy . TREME - R HE - B
ZLUTRAE I OWTEEDTZH D ThH D, ZNHDAT 2—DIENNZ Office of Corporate
Partnerships 23 W2y =7 4— LR KEETOMZEDE D] FIZEERL TWA0%, FiLny
By = hOFEN LIR30, L Z L2V,

LR T £, =7 — AR REZZRISHRA L, D%, EFE 5 SISOV CEICHEA
BTN,

I =7 4—VRREF

1. % =

ST 4 VR KA, 1828 4EAINL.OD Sheffield Medical School ZFRHALL THY, ZDH#,
Firth College (1879 #=£1I37) . =L T Sheffield Technical School(1884 4EAINI)EMA L, 1897
H21Z University College of Sheffield &72>7-, 1905 1L HhFF4 5217, K5 (University) 1224
MRLTz, ZNET, RKFEBUREND, AND ) —~VESZBEEZENL WD,

BT, O R BIRHEC2RE M I L AL E (59 272 ) 5, o Ra—r v —)
DA (N A 50 5 AR CTRETHAE H O Tho, LARNIEHORT LU TR EL
ACH FEZRRRA REFOT— 7 Ay ) IF IR ICE DIV TWA | JEETH RS LA
T DOEDTHD,

YT 4= VR, AR 25,000 A (B4R 3,000 N) A5G RFTHD,
B (Faculty) 137280 (NSCEFFHER (Arts) | 5750 (Law), tHE B 7 (Social Sciences), L.
% ¥B (Engineering) . ¥ 2% % (Pure Science) . & % 1 (Medicine) . &t 2 5~ (5 (Architectural
Studies)) . FF} (Department) IZ5t 75 H 5,

Wk EHAE, 5,784 A (2004 27 H 31 HAY) T, AR, Z& (Academic) 25 1,296 A (£ D
Professor 723 344 A . Readers and Senior Lecturers 2% 430 A, L T Lecturer 7% 522 \) T
%o 1 FE, Academic—Related (898 \) , UH—F (916 N\) | £hfi A% >7 (625 N) | F¥s - fib ik
(1154 N), ZL T, #iBhE(800 N), ZDfth (95 N) TH2D,

2. V74— NVRRBIZBIFBTNNF A

AEDOE Ty MIBNT, HNTUARERAY 2—THY, ROBHADEITHER2D T,
KRFDI T AEEZR AN TBGLE R H A, TN U R AT I F ¢ —E521C
RELZFAHZENTED, Zbid, (1) Officers of the University, (2) The University Court.,
(3) The University Council, (4) The University Senate, =L, (5)Boards of the Faculties
and Collegiate Studies T 5, IHA B> THEIRIZILHLELD,
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(1) Officers of the University

REDEAR 2R LT, B2 AT HICEITTEN B 235073, Chancellor Th5,
RO EIEZTEIL, PRGN THD,

FE RN K P AEE L TODHDIE, Vice Chancellor T, Vice Chancellor 1%, KD
CEO Th b, BIZHIANR2ENSDN, Senate DF =7~ THHY, KFEDEEED . £ I
FADOMNEF T D, Vice Chancellor 1%, 4 A D Pro—Vice—Chancellor {ZL>TH R —rILT
W5,

Registrar and Secretary |, KFZD M2 H B — B ATkHTHEEDR N H D,

(2) The University Court

The University Court [Z K<, FAR Mk THDMN ., A, FEAGH D& E| %2 BT
9, Court [, Chancellor DFF4 IZHOWTHKESITDH, ZL T, b KUNIEEI DO OEDIE,
RFPLENAI 2 =T 4 — L OREEREREZEV N T ZEICH D, TEA[REICT HDIX, K¥
XL T, EECTHIMEREREZ L CTSNEIRAMEED LI LB D,

University Court |&, EHIHIIL AR =M H L TDIEN OB BREMENZ L~ AW
B CRFEOIEENZ RAZ LN TEHMER THLH S,

(3) The University Council

The University Council 1%, KFEDOIAEMPFED~ R —V A RNCE AT 5, BB E R
%k T 5, University Council 1. KFEDZEFK D University Charter and Statues TEFeS
LTS BB > CODDEIRFET 2B T30 5, DRI, BRI AYFHE (Strategic
Planning) . B R0, T (estate) E 2L, M B BAMR, AL L I ORI, ZLTF
EERROEBRETHS,

(4) The University Senate

The University Senate X KZFEDT BT I 7 H /N F U AZDOWTOEEDHD, Senate 13,
Vice Chancellor 7% Chair Z ¥ 5, ZOfHAkIE, KFITIITDFHEmICETDREITIBUNT,
BT M ERFD, RFEOTHTIvrU—7  HB HEOBE Z U CTHEDE I
DN TOREEEZR O,

(5) Boards of the Faculties and Collegiate Studies

KEFZDTHODZEEZENE UL, Board(F7-1% Committee) B3HV, RN TOHF . Vi —
T BEORBRE L, FZBREOZ I ANCEHL CGRELTH5EE03H5, Faculty Board
IZ Senate (ZX} L, AL, 7= —w T BORE | FEHEBOEmMmEAEIZHOWTEET

Do

YT 4—IVR RFZEOBEEN R Z TE2E2AT, IRICEAROHAENBTIZOWTIRRD, F
T BB DOEDOHEIECHOWNT R THEZ,
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1. BB DG DOREE

VT A= RRFIZBNT, HEOEORGE FEELR T AT, KREZITT 2 Ob
Do ENDIE SMBENERINED AT =X LTI D, RO ATI = A LELTiE, 72(Q@ Higher
Education Funding Council, @ Quality Assurance Agency, @ National Health Purchasers,
@ Higher Education Academy, & Professional Accrediting Bodies, 6 External Examiners,
(M Office of Fair Access))®HV . WEBOHDIE, 4-2 (D Students, @ Employers, @ Internal
reflection, @) External examiners) &%, External Examiners (Z- DWW TIXAER-INEB CTERD
3%, LAT L NEIZOE DT OMBL ThEizy, (K12H)

(1) SAERA

(D Higher Education Funding Council for England (HEFCE)

Higher Education Funding Council for England (HEFCE)iZ, K5 ~7F b alidsy 3 A3
IRBER (=T 4 — VR RZD —FRERINAIFE THY BEDK 3 Fa HHD) ThoHIzH, K
FOHE O DRI L TR B L AR > T D,

ZD—EgEL U THEFRCE 1%, V¥ —F ®FLfl (Research Assessment Exercise, RAE) 247> TC
WA Z3UE, BT L E 22— (peer review) (280, E O S EHEKEICBITAV Y —FOE

Z Al - R AL O TH D, ZORMEORERELEIC, BEOR /I DRESND,

RAE [ZZHVETIZ, 1992, 1996, & 2001 4R TN, FHMIE, 1~57T, 5*)3 K DORFAlh
TdhD, 5x&b5IT, EERIYEND FLTET (excellent) 2V —F THLHZ LA T, AilEl 2001
FEOPRA T, WA ZZIT72 48 ZFb g 35 2R (T3%) 23, EAL 2 SOFH (5%&5) 21572
(ZEEBHIL. 39%) , 5O 25T~ 28T 923V . FibiX., Biomedical Science, Animal
and Plant Science, Molecular Biology and Biotechnology, Automatic Control and Systems
Engineering, Electronic and Electrical Engineering, Engineering Materials, Politics, Russian,
Information Studies T#Hd, =7 4—/LRIX, 5E5+FHMD I, 2E T EWIFER TH -
2o FIo AT D 81%D, SES* DRI Z AR FRHIATE L Tz, ZAUSH L, 2FE Y
1%, 55% TH D", (& 2 ZH)

2008 FRIZEHEI S TUVDIRIEID RAE TiE, mEEEREICH T2 T X TOHRB OV —
FOEDT —2a8 M35, FEIE. 2007 42225 2008 FEDRITATIO 4L, 2008 D 12 A%
DRERPHRS D,
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X1:

THE UNIVERSTIY OF SHEFFIELD
THE CONTEXT FOR EDUCATIONAL QUALITY IN THE UK

(Primary undergraduate and postgraduate taught programmes)

EXTERNAL DRIVERS

Higher Education

Funding Council

Quality
Assurance
Agency

National Health

Purchasers

Office of
Fair Access
Universities
External / \
Examiners
Professional Higher
accrediting Education
bodies Academy
INTERNAL DRIVERS
External
examiners
Internal i .
) Universities
reflection
Employers

Students
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#%2: University of Sheffield (Research Assessment Exercise)

Subject Area HEFCE Rating 2001 HEFCE Rating 1996
School of Health and related Research 4 2
Hospital-Based Clinical subjects 5 4
Dentistry 5 3a
Biomedical Science 5% 4

Nursing 5 3b

Human Communication Science 4 3a
Psychotherapeutic Studies 3a
Psychology 5
Animal and Plant Sciences 5%
Molecular Biology and Biotechnology
Chemistry

Physics

Medical Physics

Earth Science

Environment

Pure Mathematics

Applied Mathematics

Statistics

Computer Science

Chemical and Process

Civil and Structural Engineering

Automatic Control and Systems Engineering
Electronic and Electrical Engineering
Mechanical Engineering

Engineering Materials

Architecture

Town and Regional Planning

Geography

Law

Economics

Politics

Sociological Studies

Management

East Asian Studies

English

French

German

Russian

Hispanic Studies

Archeology

History

Information Studies

Philosophy

Biblical Studies

Journalism

Music

Education

Leisure Management

@)
o *
o

)

*

*
*

*

*
*

*
*

*
S{IOWUIO‘IO‘I'-BC)“I»lk»b»hwrlk»IkC)“I»lkO‘IO‘IO‘IUl%);ICﬂO‘IO‘IﬁUl»h»lkdkw#w[\?»hdkdkdktﬂl\?

1

»JkO‘IO‘IrhUIUIO‘IO‘IO‘IO‘IO‘I»JkO‘IUI»lkrhOWUIQC;JCHUIOWO‘IOWUIUIOWOTQU]UI»&@%OJUIUIUI
l

w
&

HFT: http://www.shef.ac.uk/about/assessment.html
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® Quality Assurance Agency for Higher Education (QAA)

QAA DR

1997 fFEITEE SLE 37~ Quality Assurance Agency for Higher Education (CA T QAA)IL., T [E
DEHEHE OMAENILEDORIEA TR T 222 HIEL TS, ST Th D, D
Bid, 2O @ EHE OB T 5025 BOMk LI gGEL v xR — U AV MR T F
Thbd, QAA ITEEHERENOOSE LT HREEHE G SRR E DRI HRY
NEOTUND, Y

QAA X, E7 L E 22— (peer review) ZEH L, 7 H7Iv7 (HE) DF — L0HEEZIT,
F =LA N—=D—HT, - ERARDNLDOGEELHD,

AT ZRTIR, mEZERBIL, BB (RF) Z LD B THA D2 S 415 (institutional
audit) , ZORKFHMOFIETII, BERFEVEHEHE - AR EZ+ 3B L7227 173
V7RG =R TR TWDH 2L THEE R HIETHEMER G L TODh RN ERTH
2o

Lol QAA (FHA J71) OERHAANKE 795 2005 £ E TIZ., developmental engagement F
7-1%. academic review at subject level DFHE N THONDEHELH D,

Developmental engagements (X, 45 K& QAA NIL[ET, KFPZTEONE TR FIEZ FGE
TAH LD THD, FNE, ZRL L7l T80 ~L (4] %+ BEng in Electrical
Engineering) [l 5 C. MR ICB W TEALZ LA FEHL (evidence) NENTZ T EHEMEDOH AL D
D oD ThL,

FRTEOEA (Academic review at subject level) Tl HE HIE, THT IV AA K
—RNEFRBREOHE D, V=7 4—/VRRFAE, 1993 405 2001 FFORIIHMT TITDIL
7= Subject Review (23T, 29 OEFE DO E D'E (Teaching quality) 23, “excellent” BEAH T
ol ZOEFE DM THS “excellent” DE L., JE[E TN THD,

(Subject Review, F7=1% Teaching Quality Assessment {Z. 1993 FE/25 2001 FEDOBA 75
VRTHrbhuiz, 1993 S 1995 40, 3 B EEAH (“excellent,” “satisfactory,”
“unsatisfactory.”) 7257223, 1995 035 2001 FED ML, RAV MMl ZED | 24 S E R EWD
IHDTH-T, )

QAA 1T, - RFOT a7 T LwPEL, RO UTIZ LS TUILET DL EGEL . FFEH
BT HZELHLD, =T 4=V RITWEEDL DO THAELEZ =283,

SHIZ QAA I, B CREDHHIE A — IR T 5720, MEHE v/ —DRRE
(stakeholder) HEEHIZLA T DI R T L — LT —7 « A7 — AV MERZBLA =V T T T %L
7

The Framework for Higher Education Qualifications: ZAUliE, 72& 2 X% 521 (bachelors
degree with honours) P&+ 5 LN 722N IR B2 B 72 1 il & B - TR G- S A D)
WS D720 DT — LU =7 ThD, (FL—LU =732 DY, O&DIFA 7T
R == VA AT ANTURT, 6IOEDIFATY MU RRALRRET L — AT — 7 D —
ThHAAYNTU L)

Subject Benchmark Statements: SFEX F PR CHEINDFAALEBUGLIZEED, €
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DRIEZRET DD,

Program Specification: ZINZNDEEZHBEHEANENETNA 77— L TNDL T Br T A
DI WERT,

The Code of Practice: 10 &% Code IX, THT IvT « AZZ —REEDEEZITHIRE. K
FIZESTOBUVMESTT (good practice) 1Xa[h»za RULTI=H D TH D, FHLHIE,
(1) Postgraduate research programmes
(2) Collaborative provision
(3) Students with disabilities
(4) External examining
(5) Academic appeals and student complaints on academic matters
(6) Assessment of students
(7) Programme approval, monitoring and review
(8) Career education, information and guidance
(9) Placement learning
(10) Student recruitment and admissions

Progress File: ZAUE, @EHEIZBITHEE DR R, MALEOHIMEDOHLHDIZT S
FHEITDHLDTH D, Progress File (21X, SODERNGENTWD, (1) s E
(transcript of achievement), (2)f A FJBA%E &1 (personal and development planning) , =L C
)4 B & O ARIBA3&icdk (students’ own personal development records) Céh5.,

2003 £ =7 4— /LR K% Institutional Audit’

QAA Do =7 4 — )L R KEEA~KEFHEALTO (institutional audit) B5 A F— A3 EHILTZD
13,2003 4 11 H 17 A5 21 HOSHETHD, HRNE, =7 4— /LR RETRES LT
LDEE DG AR H — R nFR L, FIAEFIERERIET D720 THD,

QAA [ZEAKRZFHEAIORE (institutional audit) (X, THT IV e AZ L —RET HT Iy
I IAVT A — W FERRGEDTREHEL CND, TAT Iy T AR Z—REX, oL 2 X FAN
TN D DI BRIV AT, ZHUd, REREKTL VLR FREICTRITNITRGR
Wy T2, THTIvT - IA VT 4— &, FENRZEDOARZ L —RICET DO, VIR SER
BEREHINTODNIZHONTTHD,

RN EIE, VT L= VR RFETOMEDRERIT AFH —RETF VT r—LbIT,
KRFPOBIELFF R~ R —V A NI THY , REMIEENETLEHDOTHLHENIL

DTS (“broad confidence can be placed in the soundness of the University’ s current and

likely future management of the quality of its academic programmes and the academic
standards of its awards.”) ., Z#UlZ. 32525 QAA @ institutional audit FEfiDI L, FHEm D
DTHD,

HARMIZE D X572 BV METT (good practice) &> 7=iEiR 5oL,
Personal and Academic Development Planning @ BH3& & Hif 7452 E0 L7~ 5.
Central Student Support Mechanism &), A D = — XU TR R 725 - o AT A
DHEEE
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Guidebook for Research Students and Supervisors &) | REFIZ L > THESINT-FIERITE
DENHAL L AT VT VOVERE, 72 E BT Hivd,

T O, BB KU,
S 5 EDBE I, — BYE, EEELVO IO AT HIEE B TITRD
Z&,
Annual Review of Teaching Quality (ARTQ) Z KZFENTTIEL TWAD, FIVEITRIBE,
ARTQ Z I RZD G ERFFEND BAEZ T D720 D FEIRNERAT = A L] &) E X
E—HEELD, T RAOMERMEEERTHIETHS,

Pl EEEEZ QAA LL T, LLFO ANy =7 4 — VR RN L > CTHEITESNDHZ L2
(SRR

VY —F 747 ) — DR G ORERMRE TORHAEMLE—BMEALH AIZT 72012, FAr
G-~ DR TT 2 R %,
ETOL VB WT, B RFEEAZ o —ROMRGEZ T DER AL 72 D877 16
DFENTT D2 HIRGIE,
B2 T AR, RO FEM (peer observation) 23S HIZ AT /2D IS
275,
WD FRTIT 2o TW XS ARV B N2 T 22— F— L AT L 2RI
17729,

BEAE, V=TV T TTVRFE, R EERICOWT

AT —LlE ZNHOFH TY =7 4= AR RFDTAT L FREEN) EAToTNDH
BT, RANTAET — DM FEDOLR— MR EZ G kA2 RRX 2 A M EL , i
F = LI FELAZ T NLEEEH W, DR, FAEDOZNGD 53 E TORMEIEL The
framework for higher education qualifications in England, Wales, and Northern Ireland (FHEQ)
D725l b DO THHERE AT T,

EBIZTF =L, HEETOREDTDICAFESNIT AT IvT AT T2y =T 4—/VF
KREDBDDIfES TODNETRT, DAL 7T LF2EICAE BESTXWMETT ) (good
practice) ET7 BT IV« AX X —RDEFRAER T, WEDOFER, 27— /LR KT QAA
MIATLT-, FHEQ, BB EHED AT — AV, 7’07 T AOFER, 1B1T O (code of
practice for the assurance of academic quality and standards in higher education (Code of
Practice) \ZHUNI XL TWD LW IEFRIZEELTZ, LU, IBITORKI D 6 HIFAEDE
fli ] IZOWTIE, 02T | SBT3 EE T D,

HRALHNCAS R FPNIAZ o — R T —< v e HOWEE OB MEIZB T 2154 R
TLICEBTONDD, ZDEROBEMELHRGEST 2L ZOREDHEFEDOVEST
0%, FELTWDOREETIX, 7RI FLDEEARZ L —RIZOWTOFRIFEFETELHD
LA 5,

RPN OFETIELL LD IS fE R TH 72703, BRI LD (Subject Review) i F
XV B D ToH 72725973, Subject review (X2 HE D6 O>DMIHZ AL . 24 RA LB,
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22 LI _ECexcellent #HiliE 725, 24 AL M #15 L 7-5#FH 3. Animal & Plant Science, Biblical
Studies, Biomedical Science, Educational Studies/Human Communication Sciences,
Electronic&Electrical Engineering/ Automatic Control & Systems Engineering, Molecular
Biology & Biotechnology, Philosophy, Politics, Russian&Slavonic Studies T,

F77. QAA D3R T D LU, HEFCE 12X CTf772io 7z, Teaching Quality Assessment 0
subject review (1993—2001) TliX, 29 ZENZHE DEIZEB T Excellent DMz 157, 4
ERNCH TS, =7 8L hORHIZES BT HBF OB TO R, 3L THD,

® National Health Purchasers

National Health Purchasers IZ, 85k CHARMEEIZ BT AV mT7 oy vat L7 a s I A28
W, LA RIEIZE BLEE L CUD,

National Health Service W& BEIRULT DAL T TURIZBIIDNNAT T — 70l T LD
FHATIE, Department of Health 7% QAA L)% L T RAIRUET 22 L1070 >T0D, ZOFf
BT, AEHABEHRBEICBITHBE LT EFRR, ZEOIROGICBITLBELTFEHDOE
EXPERESN TV D,

@ Higher Education Academy

Higher Education Academy 1%, B& %ML L7-0 AL DHE OE # B E I D5 C
IRV, == T 7P alL, BB OE 2 @m0 T2 L Cnd, £i2, FHliD fME %
W\ BT 5 R A2 A/ ThH D,

® Professional Accrediting Bodies

Professional Accrediting Bodies 1%, KFPICIEETAIEIE 27 0/ T 5708 Engineering
council, British psychological society, Trainers of Physiologists DXH72 T ILF 4T A
aMREEL COLTHY, =7 4 — VR RFTIIFAED6EIN %@Xj'%kfié%ﬂ‘
IZATRL TS, RN FAEEZBEL, 7 AN ZLTEEDOL ~UTELTHREANLL
THERDMEIDZ R D, 1272, %50 B TIREAEREE (ZHE 00272 DL D 7|
TIRZBNTUL, TILT AT AT ar e (3555, BHRORERY),

® External Examiners

External examiners (X, i RFDOEE N =7 4 — VN KFTITONARER O M E, 341 AL
EEARAEL, —EOREIZEL CORITIUEENDLE LB TELHI AT LA THD, #EIT, 4+
BRI OGRS 2T AU F AN AL 2R 5 CERWR R A 2 FF o TVD,

SN RIS OEUX, T AL T VAL S TEDDLD, Kik24 QEHEO 3B TILEICZ )
ThbH, BEITRNDANT =PI E 1T, K AT EANEZROE TN D,

SRR DA ANEARSN TR SN FEEL T 2HIMIL. KIKRSFEILNT, HEVE
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ST BOIFIFELLAR, Y L=/ TADBIE, T_TO Exam ~2—/ 83—, 3%, FEO
YT NEE AT T OFENELINTLD, SMBEAE T I, CSLLEEAIN TS E
FIRTLIZD, 5%IFE BRRICHKEE T LR LIZVE TED,

277 MR EZEB DL ~ULDENRH DT . Fat L AR H — RN E D &R
L, o T AR I FIL -~V D RZED SRS DN E Y ThD,

(@ Office of Fair Access

Office of Fair Access (ZHT LV VAR THY, BFHNIRB N2 WFEIEOFAICH @ HEHE
DOEEHRDIET EFEICG 2522 HIEELLTEY, 7RIy a7 7B AO R EE Y
WoTD, ZO X7 ESNIZ FAIE, FEO S LB TEIRNIE -T2,

BAEATVADORZETIIEE E —EOLODL KIBIZS & EIFDREBED ER->THHA
(top up fee) ., TDEEE KL, ZOMBENSDFF A NN ETHD, T EDIBWDFE &5
DI T B0 a4t 5, £ LT Office of Fair Access N EFUTE B T DHITIE, KRN
RRFNCRRDILNVFED NFEART 2D WD DOEBEHR UL FLFMEET D, £z,
ZDIIRFHEIIEWVEEEE R T HIEDRNIIICHIRE RN R ENS, 2B, D
V=) 2 =T VT NS THNNTH A,

RFPOE%L LT DINIEFH 2P A< T ANDENEERFMEOOEDTHLN, #
F5 CHLPIE TIRVWFEED DO EFEE NSO TLEIZEN2NED, — 8O R4
MU THD, FEEL DD FEESTOKEVI VAT AOERL, ZOOEDTHA),

VI EZRIFRICEDEETELDHE, FEDORKFITH LL T2 (not independent) ,
F0 I LKEAVDHRRIC Lo Tar ba— L ENTWS, ZD7-80 ., KFELTHANBEDT e
VIRBY | RRZIZ R R SNSRI TH D,

(2) NHER

O BERRI-THENL, Tor—hel 2@l 7ur 50U R—heh—E2A~DT 41—
KXoV B2 55 ThD, FTLWT 07T LEED AL, IS T2 NENBZFD XH 7
EDHY, ZIUTFEDOERE LML TWDIGERHD,

@ Employers . FAENOD T 4 —R R0 70 HMIE 72 E 2L LT,

@ K45 -#4Z (internal reflection)?% L . ¥ 27 LEEH 2T 5,

@ HNEFME L. > =7 4 — VERFZOFRNTHEMH DXL > T\ RAEZF A~ VAL
ZAERLL . EOHNLRITNTEFH L FEHENTF AT 50T TND, HIVE
DORSIEMEL U TlE, LRI TIEH D03, BRI A N L TNEI 72 NIINE e
VIRTHD, 7 — VR RFETIEFHE (8 200words) & HP T 5622 FEL T
W5,
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AR Tl SN =7 4 — VR RN ER T O S B RAEIZ DUV TR 720y,

(3) HBEDEDEHITHN DO

74— VR KRFNICBITDHEEDEDOE I, FTZOBUOREER T2 L THILRYZ:
B2 7= L TV DR IX . KRS D 2k (Senate) . Learning and Teaching Committee <2
Research Committee T#H5

F72, F (Faculty) 1X, KWXUVMETT (good practice) ZB%E . BB L., Z L CTIAD D& E)
HDs

B} (Academic departments) [, ZALHDFLHR TR ESNZBUOR DRSNS, HEOH
DRI T D,

(4) =T 4—NVFRZZBIT A0 A

VT4V RRFCBITD, BEOEDOMRAEL, WEBEIMBOEMEICRO LG8 T T
LI TWA, NEIOEHET . RFDIv gL s AT — AU RN THY | A DZF 1L, Framework
for Higher Education Qualifications, Subject Benchmark Statements, the QAA Code of
Practice, requirements of professional or statutory bodies, % L T advice from external
examiners TH D,

o, RSN T v T O R BHEESNIZ BIEEBEOT VI LER—FL THDH)
ZRRGET DB EETH D,

ZL T, FAEOFEHRIBROETOm AL, #FICWET DL BMA TS,

BEORGEL, 70V T L0KE ., T=H— L83 (approval, monitoring and review) (Zd
HENZ D, ERLDIL, BE OE OFR AR (Annual Review of Teaching Quality) . ZHH D
E BIEEAT (Independent Evaluations of Teaching) . #MEl e, Z L THEANLD T 4—R /w7
ThD, LT, ZIBICOWTIEIZEH AZ T 5, (M2 M) CRFBED Research Degree 1233
Wi, FERFE G- (Annual Student Evaluation) , U —J$55 O 514 (Independent
Reviews of Research Supervision and Support) 72 E 235, )

B DOE DFEUIRE (Annual Review of Teaching Quality (ARTQ)):

ARTQ 13 =7 4= VR RZEOHEOEZRAET HEELL TIRbEE THD, ARTQ 13,
T RTOFRHTKIL, BT EORHMZTT 720 XOIZEHE T Tnd, TR ZEhD 7T mr T L0
AIINEC A DO RAR 2 P BT - R A W< O DFRIEE L LI D, 7 — X%, FAEND
OFM, FREROSNI AL, P AEDERERE NS LR TND, ZOTwE R, X AT TF
DIREN TS,

B OfE B EEAH (Independent Evaluation of Teaching)
G, “HMICDIEY, NV =T T HTIv7 « AL T 2 NI BN AN DD
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52 N TR S VD SRV ORI THY  ARTQ ZAE DI CIEET D, aFAlilE, A%y
TEFREDT 4 ATy ay | SCEORGE (FRO B iz 7 Te) MO NCFEE DY —AD
RIRIPBIRY | AT, FRORFTEFTNIZ OV TOLR =M EHEND,

S EREEAT (External Examining)

SNEREEME 1, FALIS DR N DR TORIEITK L THEA IND, SRR 1, Sz
DIEREIZA AT IR DI, FTMBERHIULT T T MM T2 E 422 T, ERo
LIR—F2 R T2, EFITFRRICEON ., EFITHT 23 A MNEIFEHE (Faculty
Dean) [ZELID, M RHIE X7 07 T LADOT AL LCHNEIZHLIE 2T 5,

AL ORGR

ETOFERNCEBNT, TRZ 7 224 F5 5 23 (Staff-Student Committee) | & &< ZENFHBS
fiFSi, FAENEB BTN ELELDLFIT > TS, £, LR #EZ B4 (departmental
teaching committee) E D ERFHEIZBWNTH, FAEEZBMSELIHFRENTWD, FAENLD
T —heEBIZZNLORARIT, FAEDEEIIXTLE R E R ORI T 560 T
HD,

FENODAL T Y, DEVMEIR U2 U T2V E WD BRSNS, Ei
EBE\ITOT T LT D, (BRORNVFERZ2M5IZT D2 LITERY, ) BIZFHAED
BT 4—R w7 RDTND,
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[X]2: Annual Review of Teaching Quality

PR—F—ERZEoT

BRSNS, ISE R
DD, \

v E2xh(6H)
9A S R R 0D R
DS N S

7y
BE)89 T =7
jf/i>n?;@% 23 L YEEES (50) ADC
< .:_l N b Y
7 SC LA — k okaf 1T U R O L

EH . BRI ~L q e
H—F 2, !

BLrEED/NEER (QSC) (5AH)
HIZQSC DY 7 7 NN—T7Tdh 5 HE DEHHE

TN—TN, 2FM7 Faculty 7' a2t ZADi#& BhE 45 Frlx - 17
%Z Dean LI L2 TIT725, bbbk AR

QSC AICHE SNV R—FTHDHM, FF L
FERTIIRS L ENRWREIZ OV T, §RMI 7R
LAR— FMERR S U722, LTC & &3 M ki
HivD, HFETIERT LM VT LA —
FDIENDE Y v a TR TS

T

FH (Faculty) (2~3A) y
m®$ﬂ#%@ﬁ%ﬁé’iéﬁﬁ HEWEZER AV VEE %%
2 (RERFHTEHILHIIHNEESLED) M HEMWEEZBER L
ARTQ VAR— hZRFIL, 727 ar U R NEE é%%\ﬁ ﬂé:l—l
~ B, S, RFELVL-UVTRET S, =ik (Board) L7 vt R &k
| ZLC EVEFOGIEEIICRT, BIEED LK
— b GERE) ZREET 5. *
A 4
A No— ~F — i
¥R (1A) B - KRR
TR ARTQ L AR— (- LT OF#RE T Mk e L To
SERFR, NFER FAEOFIEERE., MR ARTQ L &R—h
R SRR E . BRIkl oW T OREF T — & Y {i
| E0F —F o 2k B
HZCEOMIC X DM O LR — k
ATEEFE NS DEITRA v b
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2. FIRALSY

(1) ZELZR O (Committee and departmental structure)

74— VR RZICBITAEIREL S 1L, Bk PR (Senior Management Group
(SMG)) D—E& &L T, ElIFE (Pro-Vice-Chancellor, Academic Planning, &5\ M3 PVC)IZ¥
Bl OEER D,

PVC 1%, RISy 358 108,000,000 R REEFL TDH, ERMD Academic
Development Committee (ADC)iE, F¥EFtHE THE DIThHh0bo>TEY, BRXFRC
Academic Strategy Group ZiHL T Strategic Planning Committee (25217729,

BT ADCPLEE LR~ LRSI, FRICADIFRITZR W, BUE 75 OFRDBHLA,
ZTNDITAL DT 7o T AL T - 2=y NIGT B, ZDO5 1313, PROMERD T~ TEGES
M. 2813, THT Iy - PR =D TROBEGESNTND,

(2) R ~DJE (Sources of funds for academic departments)

RF-DOMPEIL, HEFCE MNOELr SNDEE LD B i T, £ DIENNT, 2006
EENDIRED N T T 7 (BERERNT B THIN, filx ODRFZTHE ETE2T528
MATREIZIR D, BRI ERNDDINAZTE T, ) RO FAEDR IR M5 a0
LI DA — =~ RN D, ZNHDIANIET BT I 7 « AZ 7 D N Z LIS Of%
# | Hget—E X (central service: [XIFEAR, ), Vo —4%) IS,

WFFELEah 4 PRANIAR A — B EHEFRHI AL, ADC O FPRO—HEITR6k
W, 74— VR KRFEOFER TEEZIEVOIRBRTIL, N1 ADC et —E (20 K5
T OB SO ERTE T D, FRDOKISTDO1IDILAL, TRt —E2EIZHTHND,

Trr T AT A=y N EIZT R TORN AL R T HEEDOET LBRESTND, 621
ST BEN, Zbid, (1) HEHDVIZEUENLELFAENLKILIZE, (2)
HEFCE 7350 T(teaching)Z 7> b, (3) BE DT DZDMMDULA, (4) FFEAENDLDORE
£t. (5) RAE (Research Assessment Exercise) Z%H &2, HEFCE 225® QR(quality related)?”
TR, (B) VY —F I T RN LA T AL TLDA— 3=~ ThD,

AN FHE T DBRIMEDNDET VT, (1) T AT IvT - AEy7 DX ik Fa%) |
(2) /2 THT IV AR T DARR, (3) 77T 47 2=y b DTN DIEAX T D
axb, (4) 77T AT 2=y N LT DD B Th b,

Ty T A4 amy IR ET DA T IATAT A% NI E> T D, 55
TLITEREZ A DERT RS NE VIR — 3R 2720, o 2T LW R ST AE
L7zBg, BT 5283 Lo T, 0 BERREHNIIRERNC BT 5, F=, ML
TV~ Chemistry Department <235 _FIF G HIB &R0 > TN, T T e 0o A
7ol 3, RELTT-D . WETIIROEEIL TSR o T,

Bl rSns&ald, ET RN 7M. 2L CRRI ORI F 32,
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(3) HHRR. MB. 7T Iv 77 DA (Integration of Corporate, Financial, and
Academic Plans)

VT 4= VRKBE R, BE ., /)y Y R AT 7 ZO W TS AR o TRY, £
NI UM R TR 2 FF > QN D, ZbiE, R BAEL LT, A UV —F UL
AREZLEIC, ENFNDOT 7o T 47 s =y "B H A (Cash income target) &
RET D, T7vr T A7 2=y NI RESNICBLGIA BIEEZ B2 519128505,

HAIERR EIX, F 9 (centre) &7 7> T 47+ 2=y hO M TH IR G H Y A 2 /L (annual
planning cycle) ZlL, B EIND, 2O BIEREILNYy TE U ERNLT v T b T2b D
THDHEVRD, 1272, ZTOZERNIZO BIERENEDHNDHLD TIER,

(4) FEWRT 1707 + Y A7)V (Annual Academic Planning Cycle)

BTCOT7 T AT 2=y NIAFRE RIRZ T 1T I0 07T % AR Academic
Development Committee (ADCHZHEHIZ LT IILRD72\0, D77 AT TOL O
DEFEND,

2=y ROIyval B, BEY
BREEEIIIBAHTF O T

WFSE. 0B . HERAS HR 0D Bk

AIEZ R T D72 OFTHE

ALK HEET L= D

BN PESEAT A~ D72 55 S %R LT=b D

3 DIDT 7T 4 e 2=y MIRLTIE, SEEZEIGEIR L E 2 — RN Thi D03, £D
ENT, SRl Ea—0 e En5,

TN YNILL FOLOBHITHiLD,
TrT ALY A=y bDT AT Iy VMG OFKGE, EI2IT R DIERE G SN TR 7 A
PF—bEZD5)
FTRCOT 7T AT =y NI, TRTOFLWEEEEDOEE N IRFES L, LT
ADC IZENTET DT 7 R3H DN I TEENEL TSNS (BHFETRbb TR E
BRI TR ED)
B TR EOL B 2 — 2L T v 77 —hEn5,

FEORIEIL 35 DD KFEEH#S (university council) 235725, AL 73— |TIX KD
DIFEEREEZLL S TV RNE Tho7lzh, F=7 — X, HITOE U RAS L ThH-720,
B 2 70390 0 7507 R DA R — bR S IA,

BEH /2P AR T D012 REECFER— U VAT AEE AL, 0— 2 DYV AT A
X, PR ERIER IO EVIE DT, FRZB O A D LRV FA I PP A2 AT 5
DEIRD, 1272, KI8FIZ KO LT D FEIENDRDLFAEIZK L L, D4 RETHD,
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B) THTIVvI REYTE ) RAEZ T DO FEE 55 L% H (Allocation and

management of staffing and non staffing budgets)

13 D77 T4V 2=y NE, TRPITHERLILTND, TATIv il TH O
ZFHD 28 DT 7T 4T e =y hADZGEIL, BREICEO LIV TS,

xé?y7 WX AT EIL, BETRbIAEHH S e AT Lo TIREESND, £, FLvR
ARDRNFERARANDEE L, ADC DNRTET D, /o AFy 7 DT HEIZBEL T, HOCHHR
Do HEELEICE T 5,

WAL X, HZEICE=4—3SNTEY, TNt =y NI, BIEEZBEZLIHE
9. BOKLA TWS,

PRzl barhe— b=y M TONRTUREEITEMNE, WEERFT THD,

(6) ¥=T7A4—NVFRFEDNIIRE

Y74 —)VRKF0D Annual Report 2003/04 (\Z&5E(F1SM) | 2004 47 H 31 A
DAV, FEELT—FREWIENS R DL Funding Council Grants 73 32.8% (93,393,000
pounds) . Tuition Fees and Education Contracts 2% 25.0%(71.102,000 pounds) . Research
Grants and Contracts % 24.9%(70,855,000 pounds) . Other Income 7% 16.5% (46,762,000
pounds) . Endowment and Investment Income 7% 0.8%(2,311 pounds) T 5, &I AK
284,423,000 R R Tholo, B AIZHTE T, 261,735,000 R R7Zo72D T, 8.7%
(22,688,000 AR R)IEEHAIL TV,

X X, Staff Costs 2% 59.3% (167,112,000 pounds) . Other Operating Costs 7% 33.4%
(94,341,000 pounds) . Depreciation 2° 5.7% (16,164,000 pounds) . Interest Payable 2% 1.6%
(4,399,000 pounds) TH Y, & 7F 3 H 1%, 282,016,000 N> N THh -7z, AI4F 1%
260,342,000 7R KT, 8.3% (21,674,000 N> R) DEEINTH 5,

INAD—F K& E A% 55 Higher Education Funding Council for England (HEFCE)7»
SOMBYIT, ATFEEZID TEEHIML , 2HEOHOULAIL, AT IDFI8BH ML T\ 5
(2003 L7 /LA LTHEERL TODFAEIT, 19,383 N), FECE A4 (BB FEHIE 116 H[H
£ 2,859 N) BB AL 25,300,000 AR T, BERERIR THDL, Fo, UHh—F-
7T NI HLDULAIT, TLAREIIL 7o, BB R R EL TR, I —my SGEENLOE
4> (European funded research grants) 7% 19.2% (5,200,000 pounds) H¥EANL7-FCThHb, X H
ERDE ZOKI6EIZ D NEE (Staff Costs) 23, RITAEEEIZEEA, 8.9% L T 5,
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F1: 2004 4E7H 31 BREw HEHEARZHRE

A

TPT ALY I NSO 4
FH BERK

YH—F - 7T b, B

T DI

T, B

AR

X
Tk B Ak

Z DO TE =
JEATE (& )
F-3ZH
B3

TaA bR T —EDORR A/ (TRT)
Bl

DEFFy

FEE DR NFE A BT I~ DFERE
B FEAL D HDOF 4

JFAMAR T D FH

AR PE PR A TE N A D AL

FL5 | &% O R MR 4 L DB FF 4y

2004.7.31 5

£000

93,393
71,102
70,855
46,762
2,311
284,423

167,112
94,341
16,164

4,399

282,016

128
(5)
64

(252)
38

3,181

226

5,787

HYFIT : University of Sheffield, Annual Report 2003/04.
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%

32.8
25.0
24.9
16.5
0.8
100

59.3
33.4
5.7
1.6
100

2003.7.31 fitsd

£000

87,341
66,032
63,803
42,046
2,013
261,735

153,475
92,063
10,258

4,546

260,342

(98)
14
88

(260)
61
2,198
43
3,439

%

33.3
25.2
24.4
16.1
1.0
100.0

59.0
35.4
3.9
1.7
100.0



3. IREHE, (LM, BB

(1) 2f%H972 Decision—Making 1#&iE

VT4 VR RPIZBITDIERELE D DEMRITT 7 A THY | .l (B centre) &5 F}
(academic departments) X3 Th b, TDHRNTH M1, [RENTZHZEIL2), K
(Vice Chancellor: VC) 2% Chief Executive TdY . Senior Management Group (SMG)Z+54E1L
TW5, SMG 1L, 5. B8E (the Registrar) . I B+ (Director of Finance: the heads of
the professional and support services) 4 NDEIFENHIRD,

IZR R T, BRIE EH R 25 B 2 (Strategic Planning Committee (SPC)) OEH#H 5, SPC
IZ1E SMG DA N—DIENZHEAORREDL & b,

2RO (Heads of Academic Departments) 1%, B & 722 L T, R RICEBERLE 5,
8} (academic departments) L5 (faculties) IZF LD HIL, 2B (Dean) B FEDOHE O
BHRHE DAEMITHOWNTIDDD,

573778t (academic policy) &, FRNREZHOLERIDOER THD,

EIIL, FRAOBIRE ICLOHERR S 115 University Council GER L4 E THORIKRE
Pro—Chancellor) (ZE T3 H5,

(2) FREDOEF

FRORZ, FRICE > TEMSN, AT D) —F =y T ZIRDI DN ERKEIT
b, MR, HE . HERBIEOREZERLHITL, T X COEROEH LT D, o, HED
KR FEOEEEH, SOI2F, FRIEFREOFE LA LL CHEREREETHD,

FRHEIX, executive committee EAFAE-BERBRITL>TXABIL, Hx OEBKITZN
bOZERI z%?afbfb\é

FRHR L@ Bz (Professor) THY SERNOT T Iy 7 « AZ 7 bR S VD, T
X3 —44FE T IER FIRETH D, KFEDFHESLEDMDE TOEINL, FRED)—F — v
TR DD AT Ao TND, Z DT FRR OB, Bk, £ L THRMIZ W T,
—JBOTT LA NNETHD,

(3) B DfEAn-a4
HERMEMEART, FRVERZH DD, TRV EMOFEMEATIIOVWTEEL,
FEMBRHOI A B 2 PR3, Bh ITbIZ & i X 2R OB B LTV BT —Tar

170, AT RU 7 AP —2 G LR AERNOLE REbL0 ., ERNREIITE TS5
i LK EAE S A THD,
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4) DT HTIy7 AT DA

BCDTHTIvT « ARy T DRAMINFIEIZE A L2 TER 5720, ADC (Academic
Development Committee) 25 BURRZR G242 7R L, SRR DR UBAIE 240 . N SRk
FOT B REINET D, FIEIMEMERRDREBED D, EME ODIRNEE T, v
SEINFEMANIEL . BONTAEM BT TV B T —a 217729, #aEHT R ER 12 He il
%6

(5) REWHIM (probation)
HRRORBR M H B, BERM O RB OISR bND, A& —HIEREL ., ¥

RMFEE DI TT - BT —=0 7S D, —HFTEDFEENDHY, —EDEAEIZ
ETLHERN TGOS fEfmShb,
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4. HEE -

(1) FELAE

AZ—E T RTCOREYT (ST HTIvI AFT7HE L) IR, BL O S ToOEE
DTHOND,
HEZxH 4 o7 r—~v 2 &
B %3287 g — e L AL O B AR
No—=2 7« B DI L B 72l T D% T
ey T e N T = VA (=T AH 7 (SMG, Deans and Heads of dept) (Z&> T,
V=B =y TR T =< U ANERETDH LT ROAEERERTHD, )

— R ERAETOIEREN B TOAZ YT (BELUSNG) 125D, TNENDORITIBNT,
HARMZR IR HY | PRI ENUCEGREL b OERET D, AV GREEZE) 1L, H
EREHEET D,

VET RV ar ~OFHEIL, FEVREBEOLILZBICIVERDIFEENHD,

(2) #BLL#LE (Pay and Reward)

FZ2 NRYE R (human resources) (2B 2R EIT,
& 2 D/RT p—~ > AE B 95T L (Managing Performance)
A&7 DS A T HT L
AR o452 8
{8\ N5y OMEI 6 B RIS O # R
Bt 5
PP I N —T 4 T NIRRT COVI N —T 47 (] BEFH ., A Ea—
H— e AT A AR)

BLR X, BB EL QD% (national salary scale) EA2#5 (pay bargaining) &% &I
DR FESTND,

FBHI =T LI B> T THLD, FFRANITFER TR, ERE AL LT
ET Do

HIE X, 7 8 (promotion) . 5 Bl 7 45 (accelerated increments) . 45 Bl # Bl (special
bonuses) (2L TEMAFHIL T\ D,

HEFCE 27U Nl 53 3085 . AZ Y7 « T R T AR T p—~v U A% FEHEL LT
W AT DEERTHIETHAD,

43



5. Office of Corporate Partnerships

(1) Office of Corporate Partnerships

RFDBZ @@L ER, AMBEO LFEFEE L > TH ARE TH D, Office of Corporate
Partnerships 1%, =7 — /LR R ZTEHEBS NI F I EIRRE L FAF R OB A HRL TN
TV 7 | FEZTTAR—h I H—FHE~DO A ORI D& B FFo, IHIT, KFE
H-CHIE N EDBGRE LI Z T, TR & E ZF 7= L Tu\b, Office of Corporate
Partnerships 1%, KEFEOHFHEN—RAZT 7B RAZHFLL TWOAE UV RAN—— L KDL
TBLEL T THTIvI  AF Y TRV =T RV AN T TA R — ks 7 —5
(Yorkshire Forward, > =7 4 — /LR i< . Sheffield First Partnership, Objective One
Directorate, €L T L i72L) 2 W2l BREF RIS ELFIHTLL ThD,

F7-. Office of Corporate Partnerships 1. FFHIX L, REOHGRNT A7 7—DEH,
A/ R ar RHEOMRE, U THIERROEE(EDO FIIT 2522 BRELT
Wh, ZL T, J—=Uu P "IV AT 7T Y= MR OBIFE, 228, I IZO0To
PR—=FITR>TND,

INETY =7 — /LR RFTIE, 2000 ZEET R 2 70X —hF—0N T TITFTET D, Toex
X AR—A Tt m— VR A T 7T A D ISR E R T — L B A
FU, O H/IMESE HITTORZ T TRk BIGoT VT — IR R HIT HiLD,

ZDOFTAAPRHLLRY | EVRACHR B DLBE DRy NI — 2% DY, a—F 431 —H
— &L LT, FEMAYZONER R E O W Rl OS2 0L Tnvd,

VT LR R CHLIBRZEVEREK X, “Town and Gown’ Clubs EVW)HDAEL, LD
R Z RO TND IR TH D, 2 15 ], W< DrT7 725N, KFDPHUIRkO 7 Z A~
—MBNINT Vw7 v 7 & —flfke DR T, FEFEEED ATREME 2B R L TEz, &
REIZIE ., & X £ 2757 (f5]: Managing Directors’ Club, Public Sector Cub, South
Yorkshire Green Business Club, Enterprise Club 72&) 12T, BAACA B4 BIE . Mt D4
EIZBEFOAR Y —LlpoThH), LU TRFINOAE — I —& &, FIT 10 FIEE | 5
DR ZIZOWTEEZ L THDW, N HITTDOE VR AZE D LOIRA L NI M B2 D7)
g g HEVIBD THD, ZHHDRHDFER, VWibid2, ivory tower TIE7e<, “ivory
power” EW\o T HEEETEG LI-EV),

V74— VR RFPLE TR A Ao =T — O REIE, RO RIS Oa
NT AL TREIDNTZDET, Hx R~V TTRbh D, 2 -0 K/henr—iar
25T LU DI —E A% Rl T D,

FEfRR—E XA AR, e L. iR IEZ L RITIECIC AZE, =2 Hr
T T RBF RN EAEL , T D,

VI N—MA =R DV I N — e 3D | Bem DI N 2R CEL L0 SESFe
—E R HT 2,

== T =GB DA N ET v T T = 51210 EVRRS R — =0
R4 2,
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TAVL LT =T VR KRR B COMBM FEEZ L TOD, (LD
LOIIFFFEEGL TV ZNna T/t 75,

e - B — > = 7 — LR RFPTIR, BT O KB ER A 2 TV D, ZNEND 5y
BCOT I =T« X A= EET B 7 0 b A7 purpose built kit 78 #4249
D

Ay NI —=F T —RFPDAZ 7 IO KT B, TV T —HIE, Sttl s
DT =)L Fy NI — I HFNTND, ZDTD Y =7 — VR KPR DA - 4
FELINOLDORY NI —IZ2FNHTHHNTED, Fo, WO DRY N —F 7% HiYE
L7eARURBAEEL TS,

BT 27 4— LR RZF Tl Mobile Capability Team VW) DOERZEIZED, —H 7 LA
VANV T EATIRD, £ T, AT DS EM DR B E N TD, ORIt A
PN EET, RENBIT= V=T 1T TR, Eoal B O 2 — G [AATL . fif 5
ELTEERTAT AT BEENT,

F7-. Mobile Poster Events £\ )HDOH AR L | {23 (FFIT research directors) %18 4 Mg H
ICRZFAATHNZD IR 3EITE & VY —FIZONWTHEERE T D, DO FNDARZENRBLEKD
HObDE HAOTENLEVHMEALAATH D, FM3—4E], HKEm THOENEEZDIH7e A~k
Ze Bl %,

(2) V=T Af— VR RFE)—AXFL /XA

PEF R & SHITHIRS 2B E N DD, =74 — VR R —AF vy SR, 42
FERNTIED . 20,000,000 WARERKEL, U —F A AT 4T 2— MR $ 5L 2005 F0
WDITFER LT, ZHUCED, v =T 0 VR, S E CROBE O F R 220 % —F o
PZY 2 SONRT AT AN

HL ) —AF v 7NAZ1E, Kroto Institute & Nanoscience and Technology Centre 2325
N, ZNHDOWERTE, T /77 /ay— il =77 (tissue engineering) X2/ 3—F
Y UTVT 4 =12 EDF LN AT ZAD I TOTOWNIEZ ED D720 IR G S LT,
ZAVPBSEER ORI HT LOIFFEAR AR E > TV FRETH D,

BORF OO - 22 25 2B D E AT OB U B S 7o v o/ SR, 2005 ERICA—T
VIV T AR = RIFEDFEANA TR F =T PARERA =TT THIT 26D
Ths,

T A= NRRFEDID )= A p L N, BT AT 2D, FERIRT 7 a—F 33
ERFEIBATL TODBIED R Y R 2RI T DL D THD, FrE OFF TR, Ak
(Z T T UL TV AR GEEATIROMITEFT VD B TR Th D,

Kroto Institute IX, =7 4 —/VRDEHEA T/ — UL E %25 B 7= Sir Harry Kroto (&
HRATHRIB DT Oz, ZOMZEENE, IEARRIZWE | BRiEx =707 NH®D
AR DR LB FAZH DN NN—F ¥ )L T VT =72 EIZDOWNTOMIEETTRD, FTz,
Nanoscience and Technology Centre {3, & 17 /7 7 /0y —ZHE S &Y T 23D,

WFF2 Y BIl2 1%, Science Research Infrastructure Fund 2>60O M ERI A2 L1 DL
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BUMBEBEME R L TV B2 H B R CE -2 &id, RFEIZES THHAR Th o7 L5385
7o

DFED, BERNIA A=V E 52 D270 A L S ADBIEWIGFTIZ BT LD Y o /XA %
FFOZ LT, SHITHLSTEINiFRIT, =7 r— VR RFEEHRIZB W Th~ LT T 1
TV DM RO R EIHIZEE LT b D THD, LikoT,

ZOFLIIEFT DN~ o F = A — REPED o BRT D ReMER DDA, 1 1) R %
FEATREMEDIEO DR E W, BN ZE A ED H D | tissue engineering 72E D737 Tix, =
YTz AE—LDATRL — T ar W R TH A,

FLWBFZE R DIEDNT, = 74— /LR RZFB Tl RFEEEOBREESHIZELI-DIC,
==l BB D,

Friends Reunited

VT A= VR RFPORIBANY =7 LT ERGE AL 27y 77— T&ELV AT
LR35 D, ZHUTEY, HENREDIIRFEETENTHDLON0NY, FiLnar 27 s
BT LC, BV RADART T a BRI N > TND, ZEEEICRD~ T U8, TE#
77T — T AIITREODNT TS,

White Rose Consortium

=7 ¥ — T MMRBEHORKEN =255, TNbITT =7 4=V R & E e, York K5
L Leeds KETHD, ZILHD 3K, White Rose Consortium EFEIEAL (15 42D War of
the Roses 72°5) , Bl Tide, FLFESTOIUL, AV I AT 4 —RRT L TV KFLHEF
TEAHLEVVIEZ NS TEZHE A TH D, Regional Development Agency (21 F12AE . R&D <
(REERIR OIS0 L TE DT BT T ARFRNODDOF A2 LT,
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IV & &

Al =7 4= VR RFZFAL WINSREO RPN RISV O b D& EEAL, F
To N R 26 2 < DFRR DM % 72 A0 =X D78 L TR TD D hsbon-o Tz, fll EE
MHAEAENT TER S LITAT RO H T, KFBICLS> THERICEERETHD, 1277, WE DR
RO DI, G HEIZE - CZOFIEIL KRR LT a2 ECL TLEIFITARY, 5
BRZDITEDN G LSNDEMICHLDNEIR THD,

LU, BIREL 2T D870 | BRI A/ D bW 28T, REFB[INSTDHEHE -4
FTOEEIOIZ LT HA BT 47 £ 57280 OB IME /N DIZLTH, M7
HEWIIT2HLTHA), BRIZEWTHZO R, ZBITRHD TRV,

AAREDRERIRIENL, IV —F =271l TR THDH, =T R a il
HOIZIE, V—F =y T LI EIRS T, L TENEZ WD THE 20 055l D JL 7
2725 TCNAEZAIL, FXIZZEITHD, HARD LD E 2 HE, N7 )—H — v 7 %L
LI WHEETHIETH LN TH A, LL, —BHLOWBFREICBITL O 2HD HARD
REFIZBNWTC, V—F =y 7 OEEIN L CLOHETRTON T, LEPLESFLE 2
LAEEMENR DD,

Fio, HH KRBT, BRI T 0T 2/ e DT O - BN I+ c D720,
74— NV RORBRESZIZL, KOGS[ T — VoY « NIV R T 7 — %A T8
D5 BTN,

2H . A BIDALT By MY 72D, Bob Boucher ZRIIUH Y =7 4 — /LN KD R
FNZEL DA EIN TN IEW T, Fo, BEITL QW2 W e [ESL R P E - e o 2 —
SATEE LB R . B AR TEINIR LS v RO A — RS, T r T
LMD T Lo D Y ST KPR - LR G S 22 < D 5 2 ICB HEE 27
W, RERNS, ZOWEBEVLTEHFL B2,

i The University of Sheffield, “About the University, Governance of the University,”
(http://www.shef.ac.uk/about/governance.html; accessed 2005/04/19)

i Higher Education Funding Council for England, “Research Assessment Exercise
(RAE),” (http://hefce.ac.uk/research/assessment/; accessed 2005/05/25).

ii. The University of Sheffield, “About the University, Research Assessment Exercise,”
(http://www.shef.ac.uk/about/assessment.html; accessed 2005/04/19).

v The Quality Assurance Agency for Higher Education, “An Introduction,”
(http://www.qaa.ac.uk/aboutgaa/qaaintro/intro.htm; 2005/01/31).

v The Quality Assurance Agency for Higher Education, “Review and reports University
of Sheffield, Institutional Audit, November 2003,”
(http://www.qaa.ac.uk/reviews/reports/institutional/sheffield2004/summary...; accessed
2005/04/19).

vi The University of Sheffield, “Business & Industry: Sheffield building the UK’s largest
multidisciplinary research complex,”
(http://www.shef.ac.uk/business/newsevents/2005/140105.html; accessed 2005/6/2).
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ilEiE

i A

XIS

HAL

T
A

[

77

Prof.

Mr.

Prof.
Prof.
Prof.

Prof.

Mr.

Mr.

AR E W 172 7T A
() —4—vyT7omptk] 7rY= b
RKEARAZT 4« By MRE

fEE LR

BEWME Bk &
AR LS
FA LA

A4 N URF
17%2H2H8 (K

Sir David Watson, Vice—Chancellor

Colin Monk, Pro-Vice—Chancellor (Business and Marketing)
Andrew Lloyd, Dean of Faculty of Science and Engineering
Callum Firth, Head of School of Environment

John Smart, Head of School of Pharmacy and Biomolecular
Sciences

Morgan Heikal, Head of Research Centre School of
Engineering

David wolff, Project Manager, Community University
Partnership Project

Des lambert, Princiapal of Plumpton College

I 794 bV REOME

(1) R

1859
1897
1909

School of Art DNAEIRK I 5,
Technical College NBHEX 415,
Teachers Training College 23BHFR 415D,

ol



(2)

1970 Technical College & School of Art Z#t& L. Brighton
Polytechnic & 725,

1976 Teachers Training College %E%%é?ﬂ‘%ﬁ

1992 fHEEE - MEBEEOHIEICL VR 77 =— 7 hbHRFITH
¥&. University of Brighton kiﬁ o

1994 Sussex and Kent Institute of Nursing and Midwifery Z (&7 %,

2003 University of Sussex & ®OHEAIZ LY Medical School Z#iXET 5,

L qERDI W ke

Lty - BZEE

Faculty of Arts and Architecture

School of Architecture and Design

School of Arts and Communication

School of Historical and Critical Studies

ﬁi“

IH5

Faculty of Education and Sport
Chelsea School
School of Education

School of Languages

Centre for Learning and Teaching

=

- IHHWSY

Faculty of Management and Information Sciences

Brighton Business School

School of Service Management

School of Computing, Mathematical and Information Sciences

Centre for Research in Innovation Management (CENTRIM)

peiite=at

T35 %

Faculty of Science and Engineering

School of Engineering

School of the Environment

School of Pharmacy and Biomolecular Sciences
IT Research Institute (ITRI)
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(

II

Rl - B8 (ER)
Brighton & Sussex Medical School

University Centre Hastings

3) A - BB
24019, 200 N (CFEERSEAE 15, 600 A, REEFBEAE 3,600 A)
HERE 2,100 A

75 A R I A BB O

2.

. RENCBT D IR D R S b e

NI K TIThN DA b D ThH AN WET AL Lot 5140
YT A TR F, BETIEIRVCF vy — ¥ XL v —F FRBFHKT
»H 5D,

TIA4 M URFED XD IR RRIC MTi‘TJTﬁ“—ﬁT%otﬁ#
OEBBIIZENEA TH o723, 1989 FEICIZERHICEENTE L L1220,
1992 FEITIT R E L TR S -,

R FAZFE OV < ARG 72 2801, 1990 AR L ENDIZ Z 72, O FITIE
Bt s RXR—va VERETAIBROFEHAHS NI ERnH Y | KFEITRHT
L —HOMIR OB DNIEFE Sivlc, RFIZBITHEH 1 OEMITEE. 6 2 oftiam
IIAFIECTH D03, RFEIT & > THEIRBE DS ~DIBTHRFE S DFEMTHDH Z &
RIS LT B2 S, RPFEEEDITEORRUC L0 IE S SFN
R EIND T —2aT « T7oT 4 TITBIT L,

ST-OoODFET )L
FINBHIRIZ IV Tl FNRIAPE DR WS IR H D | FRICE T DHFZ2E 3R
RoTEY, RENOHATOHSIZETEZHTEDOTH D,

HIEGEEE I W T, FIR S EARIC B 0 | A DRFE DIKIEE O FEIC X > T
L b DT, IMBOHEENERFICHTZLSNDIEDTH D,
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3. WigL L Coala=r—ra rOoEEMN
KRFPBEDORKE D BZ AT BT 2T 2 2 EDRRENLRRLWNWTH D,
ERMTEITD, TE=F—ICEDT7 4 — R I PTONLOIVERNH D, 53
@ﬁ ZHHNCHEBANHABECRINERST, Lo LIZBEE2HET
DI ED, RINZORREDTHD, TDOIZIE, KREDPMERIZ DD Z
& 2T W7 BRI S ATENE MR 2 RN L2 U ALE 7R B 7wy,

4. HFHRBERNFEERITHERE T D 72 O D FARR 2 iR
I A R IS OWT, N2 RO 2 X N ETHBICRT 2 M0 EE £ 5
R BN ERRETH 5,
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Purpose of Visit

As part of the Japan-United Kingdom Higher Education Programme of Collaboration, a study
team of Kyushu University (KU) officials traveled in early February, 2005, to Glasgow,
Scotland, for a day-and-a-half of orientations to the history, governance, management,
financing, missions, promotion, and operations of the University of Glasgow (UofG).
Presentations by UofG officials and subsequent discussions usefully addressed a variety of
topics, but focused primarily on the organization of research at the University. The hope and
expectation was that UofG experience would prove instructive to Japanese research

institutions in light of recent major changes in higher education administration in Japan.
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Participants

The Kyushu University study team consisted of:
e Dr. Kajiyama Tisato, President
e Dr. Yanagihara Masaharu, Trustee and Vice President for International Affairs
e Dr. Jordan Pollack, Professor, International Student Center

e Mr. Kawahara Koichi, Chief Officer, President’s Office, General Affairs Division

Representing the Japan Society for the Promotion of Science was:

e Ms. Hikitsu Mika, London Liaison Office

University of Glasgow senior officials, faculty, and administrators who met with the KU
representatives included:
e Sir Muir Russell, Principal
e Professor Steven Beaumont, Vice Principal for Research and Enterprise, and visit
coordinator
e Professor Peter Holmes, Vice Principal for Biomedical and Life Sciences
e Professor Malcolm McLeod, Vice Principal for Advancement
e Professor Anton Muscatelli, Vice Principal for Strategy and Budgeting
e Professor Andrea Nolan, Vice Principal for Learning and Teaching
e Professor Richard Cogdell, Botany, Institute of Biomedical and Life Sciences
e Dr. Carol Clugston, Executive Assistant to Vice Principal for Research and Enterprise
e Ms. Sharne Proctor, Director, Student Recruitment and Admissions Service
e Mr. Stuart McKissock, Senior Manager for Grants and Contracts
e Mr. Clive Reeves, Manager, Competitive Business, Scottish Enterprise Network
e Mr. Andrian Gillespie, Manager, Technology Collaboration, Scottish Enterprise
Network
e Mr. lain Robertson, Administrator, International Office

e Mr. Yushi Toda, Administrator, Europe-Japan Social Science Research Centre
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Institutional Overview

The University of Glasgow celebrated its 550" birthday in 2001. Founded by a papal decree
in 1451, and modeled originally after the University of Bologna, the UofG is the second
oldest university in Scotland, established some 40 years after the University of St. Andrews.
Referred to as one of Scotland’s “ancients,” (along with St. Andrews and the University of
Aberdeen), it is fourth oldest in the United Kingdom (UK), pre-dated only by the Universities
of Oxford and Cambridge.

The UofG, through its historically strong support of research, is particularly proud of the
Enlightenment and Industrial Revolution contributions of a number of its more famous
scholars. Among them are William Thomson, Lord Kelvin, pre-eminent 19" century natural
scientist; Adam Smith, founder of modern economics; Joseph Black, noted chemist and
developer of the modern understanding of gasses; and James Watt, who experimented with

steam power while working at the University.

The UofG enrolls nearly 20,000 students, with close to16,000 undergraduates and almost
4,000 postgraduates. Degrees are pursued in one or more of ten faculties (Arts; Biomedical
and Life Sciences; Information and Mathematical Sciences; Physical Sciences; Medicine;
Engineering; Law, Financial Studies, and Social Sciences; Veterinary Medicine; Education)
comprised of approximately 100 departments spanning the arts and the natural, social, and
applied sciences. Undergraduates typically follow three-year general or four-year honors
degree programs; postgraduates usually complete their degrees also in three or four years; the

medical course requires five years.

As a teaching institution, the UofG enjoys a reputation for excellence. Recent (2000-2002)
external reviews of selected subject areas by the Independent Quality Assurance Agency for
Higher Education awarded its highest confidence ratings for standards attained in classics,
economics, geography, history, and law. Teaching Quality Assessments conducted by the
Scottish Higher Education Funding Council between 1992-1993 and 1997-1998 judged

performance inl6 subject areas as “Excellent,” and in 14 others, as “Highly Satisfactory.”
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Roughly 50% of UofG’s students come from the greater Glasgow area, 26% from other parts
of Scotland, and 12% from elsewhere in the UK. International students, representing 80
different countries, make up 11% of the total, of whom 7% are non-European Union. Fifty-
seven per cent of the students are female. The University has made special efforts in recent
years to increase access to its programs, accepting applicants who have been in the work
force or for other reasons departed from the formal education system through the recognition

of non-standard qualifications.

Glasgow reported a budgetary turnover of £285 million in 2002-03, with an impressive £77
million in research grants and contracts. It is a member of the “Russell Group” (named after
the hotel where the group first met) of 19 major UK research-led universities, which lobbies
the UK Parliament and the Higher Education Funding Council for England (HEFCE), shares
best practices, establishes benchmarks, and supports networking, among other functions. The
UofG is also a founding member of Universitas 21, a worldwide consortium of leading
research-intensive universities created to support collaboration between member institutions

and to foster entrepreneurial opportunities on a multilateral scale.

The UofG employs over 5700 staff, 3,900 of them involved in research; the latter number
includes 1,725 instructors and 875 full-time researchers. The University therefore is a major
economic factor in Glasgow city. As with its performance in teaching, the UofG has earned
recognition in external reviews for research excellence, especially in the fields of English
language and literature, European studies, psychology, and exercise science and medicine. It
boasts Europe’s largest group of life scientists, all or most of whom are employed at the
Institute of Biomedical and Life Sciences. And it has assembled one of the largest medical

faculties in Europe as well as established a new £14 million medical school.
And for reasons that were apparent to the study team, the University has become a major

conference and tourist center, hosting more than 100,000 visitors annually. (See the UofG’s

gateway, http://www.gla.ac.uk/general/, for additional information.)
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Organization of Research

Research at Glasgow unfolds within a context of governance, managerial, financial, and
strategic supports and constraints. These are reviewed in turn below, and descriptions closely

follow the thorough introductions provided by our hosts.

Governance

At the highest levels of authority, the UK government sets the priorities and objectives of the
national research agenda, and hence determines broadly the direction of, and support for,
research. The Scottish Executive and Parliament then interpret and implement this agenda
through higher education (HE) legislation and decisions regarding goals for the Scottish
Higher Education Funding Council (SHEFC) and the allocation of block grant funding for
the HE sector.' This establishes the general policy and economic environment for research at

Glasgow.”

With respect to institutional governance in general, the UofG, like all UK universities, is a
legally autonomous agent, largely independent of the UK and Scottish governments. A royal
charter empowers the University to self-govern, to make its own rules and regulations, and to
form legal partnerships. Several major legislative measures, the “Universities (Scotland)
Acts,” contributed successively to the evolution the UofG’s structure and functioning: The
1858 Act formalized a governance arrangement, composed of a court, rector, senate, and
general council (to be described below), still largely in effect today. Particularly important
was the 1966 Act, which authorized Glasgow, as one of the “ancients,” to operate under royal
charter, such that now only the highest level policy decisions—those involving changes to

the royal charter constitution and statutes—require UK Privy Council consultation and

" Through its seed grant approach, SHEFC fosters strategic development in Scotland. Scottish universities
dialog with the agency over funding priorities, assessment criteria, and other issues bearing on research support;
the process is not formally representative, however, depending instead on mutual consultation and consensus-
building.

? It should be noted that although public funding for research is, in effect, a pass-through from the Higher
Education Funding Council for England (HEFCE) to the Scottish Executive, the latter, because independent of
HEFCE, is under no requirement ultimately to apply the money to higher educational purposes as originally
intended.
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approval, with all or most other matters subject to the disposition of the UofG’s University

Court.

Consistent with Universities (Scotland) Acts principles, the UofG is also an open, democratic,
consultative institution. Its governance model recognizes and gives authoritative voice to
various interested constituencies (faculty, administrative staff, students, graduates, the local
community and broader society), who decide on University affairs within a deliberative
system of checks and balances—the University Court—that none statutorily or in practice
can dominate. Glasgow is not narrowly “top-down-managed,” and academic staff in
particular exercise considerable freedom. Moreover, the UofG, as with most UK schools, is
heavily unionized—Iecturers are represented by the Association of University Teachers, for
example—and such organizations effectively participate, directly or indirectly, in efforts to
address problems or reform the institution. If these characteristics make managing of the
University more challenging, University officials believe such features also assure a degree

of representation and responsiveness in the process overall.

At UofG, institutional governance at the highest level is exercised by the University Court
(UC), equivalent in some respects to a board of regents or directors. It is the supreme body
to which all other managing and consultative units (including the faculty senate, various
Court committees, and senior academic and administrative offices) must account (see Figure
1). The Court, more specifically, has formal responsibility for oversight at Glasgow of
human and capital (financial, material) resource management, University strategic planning,
administrative and academic performance, and regulatory compliance-monitoring (assuring
UofG meets the requirements for appropriate research practice and proper use of public
funds--SHEFC block grants, for example—among other areas). Convening monthly, the UC
is comprised of the Principal and Rector’, and representatives of Glasgow city, faculty,
current and graduated student, and non-academic employee constituencies--25 members in

all, most of whom not employed by the UofG. In practice, the Court delegates the majority

3 In an unusual arrangement, Glasgow’s Rector holds office through election by UofG’s students, to ensure
further their voice in governance at the level of the Court.
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of its administrative and decision-making powers, to management and deliberative units

discussed next.

Governance University Court
role:

( o
Management Court Committees
roles:

. /

c . N
Senior Management

Group
. J

(Administrative focus) (Academic focus)

Figure 1. The University of Glasgow governance/management structure, simplified

Management

Supreme responsibility, under the Court, for the management of academic affairs at UofG
falls to the Senate, made up of the UofG Principal (or president), all professors, elected
readers and lecturers, and representatives of the faculties, non-academic staff and students
(currently a total of 205 people®). The Senate, which meets twice each term, awards degrees,
inducts professors, sets and monitors degree standards, approves curricula, and assures
overall educational quality. Different committees address academic regulations, learning and
teaching issues, post-graduate training and continuing education, participation concerns, and
the separate faculties. There are also joint committees with the Court; one, the “Research
Policy and Strategy Committee,” considers and recommends broad policy for the conduct of

research at Glasgow.

* The membership is a percentage of the total professoriate, and not a fixed number.
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Charged also with numerous managerial oversight responsibilities, and reporting to the UC,
are the various Court Committees. These recommend policy and monitor policy compliance
across the full range of University services and operations: human resources, finance,
bequests, estate planning and strategy, information systems, external relations and marketing,
auditing, safety, remuneration, staffing nominations, appeals, research strategy, education,
and student development and support, among other areas. Although the appropriate number
of such committees has been at issue, they are said to be constructive as well as admirably
democratic in character. Because faculty wish and expect to be consulted regularly on
certain matters, several committees, including the Research Strategy and External Relations

and Marketing committees, report also to the Senate.

Answering directly also to the University Court, along with the Senate and Court Committees,
is the university executive, or Senior Management Group (SMG). This collectivity consists
of the Principal, four functional Vice Principals (for Strategy and Budgeting, Learning and
Teaching, Research and Enterprise, and Development respectively)®, three “Territorial” Vice
Principals (in turn, for the Physical Sciences, the Biological and Life Sciences, and the Arts,
which include education and the social sciences), nine Faculty Deans® (cf. faculties listed
above), the Secretary of the Court, and a Director of Finance. The SMG meets monthly; its
portfolio encompasses academic planning and support, compliance and risk management,
estates and facilities management, external relations and marketing, finance and resource
planning, information services, staff and student resources, and research and enterprise--
what at UofG are referred to as “AIMS,” or Administration, Information, and Management

Services.

Within the context of the SMG’s responsibility for strategic planning, UofG currently is
undergoing a major internal review of institutional practices and priorities, auditing strengths
and weaknesses in both education and research. Called the Future Academic Shape Project

(FASP), it has resulted from the assessment of Glasgow’s new Principal, Sir Muir Russell,

> The Strategy & Budgeting and Development (to be called Advancement) offices will merge in August, 2005,
to reduce the number of functional Vice Principals to three, and the total of Vice Principals to six.

® Territorial vice principals advise and support, but have no authority over, the faculty deans; the former, with
responsibility for groups of faculty, serve to ensure cognate coherence and foster interdisciplinary research.

90



that strategic planning has been insufficiently academically detailed. Our visit to the UofG
regretfully occurred too early in the evaluative process to learn much about what is
envisioned for 2006-2011. This was especially disappointing because the very question of
Glasgow’s approach to international research collaboration, not yet significantly codified in
policy at UofG, but which we were keen to hear about, is to be addressed in substantive
fashion. As of the date of submission of this visit report (June 2005), the FASP outcomes
had yet to be published, although they are expected before the end of the year. We did learn,
however, of considerable interest at UofG in increasing the funding of postgraduates and
international students, in expanding international partnerships, and in opening international
branch campuses, which complements new emphases on contract research and

commercialization, to be discussed below.

Funding

University income derives from a number of sources: funding council grants (e.g., SHEFC
block grants), tuition fees (of which higher international student payments constitute a
significant proportion), research grants and contracts, endowment and investment returns,
and miscellaneous other contributors (e.g., alumni donations). The SHEFC block grants
underwrite much of UofG’s three main activities of teaching, research, and knowledge
transfer. Announced each spring for disbursement in the coming year, the support levels, we
were told, usually present no surprises. However, UofG does not apply for funding, but
neither is it given funding targets. The projected number of enrolled students determines the
teaching support grant, for example, but SHEFC does not dictate actual numbers, which
means that UofG must teach students for less than what it costs whenever actual enrollment

exceeds the budgeted estimate.

Research specifically is supported by a combination of government funding, private sector
income,’ charity resources, and revenue from commercialization efforts. SHEFC block
funding is driven primarily by the results of Research Assessment Exercises (RAE)
conducted every 6 to 7 years (last done at universities across the UK in 2001). Government

research councils provide further support through competitive awards to individual

7 This would include industrially sponsored research.
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researchers, and various government departments will contract occasionally for research in
support of their own projects. SHEFC grants to foster certain kinds of knowledge transfer—
enterprise schemes, consultancy, licensing, development of spin-out companies, and the
like—reflect volume considerations and facilitate entrepreneurial activity that returns money

to sustain further research.

SHEFC grants additionally cover infrastructure costs, and teaching and staff salaries as well.
UofG’s funding model allocates money to faculties as they earn it, and accounts are balanced
over time, but indefinite imbalances (whether deficits or surpluses) have been a problem.
The biggest concern, though, is infrastructure deterioration. Block grant funding over the last
15 years has not kept up with growth in real activity costs, meeting only between 40 and 60
per cent of those, with the consequence that UofG has not properly reinvested in facilities,
equipment, and staffing. Research support, then, covering primarily only marginal costs, has
allowed the depletion of the University’s labor and capital bases. What is more, this has
become a national problem. With staffing compensation costs very high,® in part due to
union efforts, the Government nationally has begun to introduce, as a guideline and
requirement, full economic costing and pricing, to be implemented first in research and then

in teaching. The goal is to push universities to operate in a sustainable manner.

Specifically, the research councils will pay an increasing percentage, and eventually all, of
the actual economic costs of research. But research must meet stipulated criteria to be
funding-eligible. Only work that attains a certain level of quality, and that provides a public
benefit, will merit government funding. Industry-sponsored research, too, will be expected
to satisfy sustainability standards. Research units at the UofG in response are developing
accounting practices to ensure that full economic costing is properly determined. Deans and
territorial vice principals, using corporate planning tools, have begun reassessing priorities

and practicalities, in light of metrics now being discussed and defined.” The sustainability

¥ Staff salaries are set at Glasgow through discussions between the vice principals, financial directors, and deans.
The UofG recently established a “University teacher grade” into which former professors and lecturers with less
productive research records have been moved, and for which they must carry a heavier teaching load instead.

® The Vice principle for Strategy and Budgeting is a newly created position at UofG, and is intended to
concentrate financial management in a single individual and office for greater accountability and consistency
universitywide.
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goal certainly will impose discipline on the research mission—the funding councils will
monitor progress in this—and quality-driven research funding will contribute in turn to
broader institutional sustainability objectives, though some see a degree of University

contraction, and more resource-sharing arrangements with other schools, on the horizon.

Mission and Practice

As suggested previously, the UofG claims three primary missions: education, research, and
knowledge transfer. (For Glasgow’s mission statement, see http://www.gla.ac.uk/general/.)
Among the three, research activity is viewed as pivotal. Instruction both incorporates and
stimulates research findings. The education mission also entails training of young
researchers, particularly at the postgraduate level, for which the University has extensive
guidelines (discussed below). And the knowledge transfer mission presupposes the
successful production of applicable, sharable, marketable research. As stated in Glasgow’s
internet-published, official research strategy, “learning and teaching should be research-led,
and ...the outputs of research...successfully transferred to the broader community”
(University of Glasgow, Research Strategy, May 2002, http://www.gla.ac.uk/R-
E/pub/reports/index.html).

The UofG’s research mission formally is “to sustain and enhance [the University’s] position
as an internationally competitive research-led university and thereby contribute to the
competitive positioning of Scotland as a major international centre of knowledge, with all the
social and economic benefits to the community that will flow from this” (University of

Glasgow, Research Strategy, May 2002, http://www.gla.ac.uk/R-E/pub/reports/index.html).

29 ¢e

This mission is further specified in terms of “aims,” “actions,” and “measures of success,”

(ibid). The primary aims are to:

e undertake and publish high quality, internationally competitive research across the
basic, strategic, applied spectrum

¢ integrate fundamental research with the use and exploitation of the University's
knowledge base for maximum benefit on the quality of life, including economic,
educational, cultural, health, and social benefits

e maximize income in support of the University's research and related activities

e enhance the human and physical capital of the University in support of its
research and related activities
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Delivery of the aims entails specific action steps and measures of success, which are detailed

below in Appendices 1 and 2.

Broadly speaking, the UofG strategy identifies staffing policies, upgrading and maintenance
of infrastructure, acquisition of sufficient resources (i.e., funding), effective institutional
management, development of collaborative relationships, and marketing positioning as
essential components to strategic success. Perhaps most integral to achieving this mission,
however, is the maximization of research performance-based funding awarded to the
university in support of further research and other activities, for which evaluation metrics are
now being developed. At Glasgow, as at other UK research institutions, what ultimately
determines the level of funding, and of funding council support in particular, is the volume of
high caliber research. Hence, carrying out research at the desirable levels of quality and

quantity is critically important.

Expectations of academic staff accordingly are high: all are under pressure to conduct world
class research. (Individuals are judged on the quality of their portfolios, however--not all
research at a given time attains the highest global standards, and some research requires time
to gestate, so the appraisal of performance takes into account one’s overall research history.)
Activity across the University is evaluated periodically in external reviews sponsored by the
funding councils and known as Research Assessment Exercises (RAE). UofG results from
the 2001 assessments were gratifying: some 95% of researchers were found engaged in

research'’ projects or areas that satisfied international criteria.

' The 2001 Research Assessment Exercises (RAE), carried out by the funding councils, defined “research” as
“original investigation undertaken in order to gain knowledge and understanding. It includes work of direct
relevance to the needs of commerce and industry, as well as to the public and voluntary sectors; scholarship; the
invention and generation of ideas, images, performances and artifacts including design, where these lead to new
or substantially improved insights; and the use of existing knowledge in experimental development to produce
new or substantially improved materials, devices, products and processes, including design and construction. It
excludes routine testing and analysis of materials, components and processes, e.g., for the maintenance of
national standards, as distinct from the development of new analytical techniques. It also excludes the
development of teaching materials that do not embody original research” (Code of Practice for the Assurance of
Academic Quality and Standards in Higher Education, 2004, The Quality Assurance Agency for Higher
Education).
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The RAE take place every six-to-seven years, and the UofG is now preparing for the 2008
evaluations. RAE results determine the level of SHEFC funding, which plays a major role,
as suggested, in determining the level and scope of University research activity. Reward
levels are proportional to research quality ratings, such that a rise in assessment grade would
result in increased funding; conversely, any drop in grade would lessen support--a very
consequential outcome under the full economic costing regime. The Future Academic Shape
Project (see above) will give priority to RAE concerns and needs, and to research areas

which have been highly rated in the past and/or which show promise.

Areas of research strength as identified in the 2001 RAE included medicine, psychology,
biological sciences, veterinary science, physics, pure and applied mathematics, statistics and
operational research, computing science, electrical and mechanical engineering, law, town
and country planning, politics and international studies, theology and religious studies, sport
science, accountancy, European studies, English language and literature, French, history,
history of art, and history of architecture and design. The RAE ratings are available for
review on the University website, http://www.gla.ac.uk/R-E/pub/rae/index.html. There we
are told of significant improvements in research performance over the 1996 assessments: 29
out of 48 units had lifted their ratings, with eight units moving up by two grades or more, and
96% of staff were involved in the highest (4, 5, and 5*) rated research areas. Glasgow
benefited notably from its RAE 2001 success, receiving Scotland’s largest grant increases
(£4.2 million); in 2000-01, the UofG was 10™ in the UK in total research income. Additional
and more recent indicators of University research performance, in terms of awards and

income through 2004, may be viewed at http://www.gla.ac.uk/R-E/pub/statistics/index.html.

Entailed in Glasgow’s research approach also is a coordinated strategy, approved by the
University Senate in 2003, for developing postgraduate research students, who number over
1100 full-time (including some 280 from overseas) and 400 part-time (20 international). It
was explained to us that the UofG views such students “as a vital part of the University’s
research culture and an important factor in enhancing and sustaining the University’s mission

of being an internationally competitive research-led” institution. The strategy sets out an
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integrated academic and administrative structure for degree program admission,'" training in
research skills, funding, supervision, progress monitoring, compliance with the Quality
Assurance Agency’s Code of Practice, and overall review, as well as specifies enrollment
targets and research project submission and completion rates. (See http://www.gla.ac.uk/R-

E/pub/pgr/index.html for further details.)

The management of research is executed over several levels of responsibility and authority
(see Figure 2). Direction and oversight are provided at the highest levels by a joint
committee answering to the University Senate and Court, called the Research Policy and
Strategy Committee. Reporting to this committee are the Vice Principal for Research and
Enterprise (discussed below), who coordinates research-related planning, administration,
development, and commercialization, among other areas, and the Territorial Vice Principals,
who guide and monitor research activity at the level of broad subject groups—physical
sciences, biological and life sciences, and the arts, respectively. Heads of departments and
deans assess research projects for sustainability and for contribution to volume and quality
goals, and they evaluate staff for productivity and other performance requirements.
Individual researchers, for their part, design and propose projects, for which they seek
funding through block grants and/or competitively won grants and contracts from the

research councils, charities, or business as may apply.

' Students may seek three- or four-year PhD degrees, professional doctorates (as in engineering or education),
or a Master’s degree in research.
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Figure 2. The managerial organization of research at the University of Glasgow

Glasgow, it should be mentioned also, has put a variety of policies in place—covering ethics,
good practice, misconduct, contracts and commercial activities, conflicts of interest, and
clinical trials—to provide a framework of compliance protocols to ensure the proper conduct
of research. These, too, are available for review online (see http://www.gla.ac.uk/R-

E/pub/reports/index.html).

Because the UofG in recent years has felt increasing pressure to diversify its resource base—
most funding for research comes from the research councils and charities, and not enough, it
is felt, from the business sector—and because of the growing recognition of its knowledge
transfer responsibilities and role, not to mention that full economic costing makes block grant
funding contingent on research delivering benefits to society, Glasgow has established the
Research and Enterprise (R&E) office to address such needs and realities. Created in 1997,
and with a professional staff of over 50, R&E is now the central managerial unit for

integrating research-related policy and activity at the University.

As presented to us, R&E, in a uniquely coordinative approach, counts within its portfolio of

tasks and services research strategy and policy development, research administration,
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research support and development, knowledge transfer, commercialization, outreach efforts,
and more (see http://www.gla.ac.uk/R-E/). To quote from its literature, R&E works to

support the University in maintaining and enhancing its research excellence;
maximise the University’s income in support of research and enterprise activities;
manage the University’s knowledge transfer agenda; [and]

contribute to the development and delivery of the University’s research strategy
and policies.

Examples of R&E activity in pursuit of the above (also as provided in the literature) include:

developing and supporting institutional research strategies;

influencing the policies of external organizations;

developing relevant institutional policies;

managing institutional research assessment;

connecting the external and internal research environments through proactive
communication and marketing;

managing institutional risk;

promoting research expertise and capability to a wide range of audiences;
gathering and disseminating information on research markets;

supporting researchers in the grant application process;

project costing;

providing contract negotiation expertise, reviewing contract conditions and
drafting contract terms;

e monitoring and reporting of research activity.

R&E is organized into several function-specific units that offer “one-stop shopping” for the
researcher, fund-provider, collaborator, contractor, and community beneficiary alike. Each
of the units—Business Development, Grants & Contracts, and Operations—receives
supervision from the R&E Office director and the Vice Principal for Research and Enterprise.
It falls to the Vice Principal for R&E, we learned in one presentation, to “provide strategic
direction and policy, identify and support key-research alliances, ensure university policy is

research-informed, and raise the external research profile of the University.”

Business Development analyzes the commercial possibilities of research as well as informs
on procedures, addresses issues, monitors compliance, etc., relating to such matters as
intellectual property, patents, licensing, royalty arrangements, and company creation (called
“spin-outs”). Grants & Contracts advises on funding opportunities, project budgeting,

electronic application for funds, submission of proposals, tender submission, commercial
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budgeting and pricing, contract evaluation, contract drafting and negotiation, regulatory
compliance, insurance, ethics, patent filing, and risk management, among many other areas.
Operations give administrative and clerical support to the other R&E units—some 1500
projects reportedly were under way at the time of our visit—along with maintaining
databases of current activity and project application/award status.'> Most impressive,
perhaps, of the openly accessible databases is the UofG Research Map, a large, searchable
listing of experts in diverse subject areas (together with email hyperlinks) who may be

approached for possible collaboration (see http://www.research.map.gla.ac.uk/).

Collaboration

With the evolution of the R&E office and functions, collaboration in research with other
universities, whether domestic or international, is now viewed as part of the UofG’s broader
knowledge transfer mission (reviewed below). While extensive and historically strongly
encouraged and supported, collaboration remains more developed and institutionalized at the
domestic level. The cultivation of international joint activity will be a focus in the new
strategic plan to be published later in 2005. Policies, objectives, protocols, and the like were

not available to us at the time of our visit, and as of the time of this writing.

Glasgow researchers currently are engaged in collaborative efforts with staff from over 200
institutions around the world, however. Some of this activity is represented at various center,
faculty, program, and departmental websites, which may be explored conveniently from
http://www.gla.ac.uk/R-E/pub/expertise/index.html.”> The UofG and Kyushu University
have an academic cooperation agreement dating from early 1994 that has made possible the
teaching exchange of economics and medical science faculty, and fostered a joint research
project (1998-2002), also in medical science. In one notable collaborative effort that bears

on postgraduate research students, the University in 2002, together with the Universities of St.

Andrews and Edinburgh, agreed to establish a joint PhD program with several French

2 Principal investigators can monitor the funding application process online and in real time, in what we were
told is a totally transparent process.

" The Department of Psychology, for example, lists numerous collaborative projects with researchers in Canada,
France, Germany, Israel, Switzerland, and the USA (see http://www.psy.gla.ac.uk/index.php?section=research).
Industrial projects with collaborators based at the Human Information Science Laboratories of the Advanced
Telecommunications Research Institute International, in Kyoto, Japan, are also mentioned.

99



universities.'* Students study and work in both countries, and the initiative is designed to
facilitate student mobility as well as to encourage collaborative research. Conflicting
regulations and procedures, as well as language barriers, among other issues, have presented

challenges to the program, however.

On the domestic front, Glasgow is most proud of the “Synergy” partnership it established in
1998 with the University of Strathclyde. This is an alliance in which each institution
recognizes the other as a preferred partner for research (and more recently also for teaching
and support services). The arrangement, with its sizeable annual project portfolio of over
£100 million—currently more then 130 collaborative efforts are underway—underwrites
joint research in all fields, and, as it was explained, yields “benefits in providing critical mass
and infrastructure to achieve international excellence,” and “in economies of scale.”

Through Synergy, the two institutions cooperate in funding PhD scholarships, exploratory
research, and staff travel as well. Our hosts suggested that the Synergy partnership offered in
some respects a model for collaboration with universities abroad. Further information on

Synergy is available at http://www.strath.gla.ac.uk/synergy/index.html.

Knowledge Transfer

Knowledge transfer (KT), as already indicated, is now acknowledged to be a third, defining,
function of UK universities, in addition to the traditional roles of supporting research and
providing education. KT refers to an assortment of activities that represent collectively a
growing institutional engagement with the local community, broader society, and the world.
KT at Glasgow includes, among other involvements, the launching of spin-out companies,
contract research with industry or other universities, licensing technology, consultancy,
student internship placements, networking with small and medium enterprises (SMEs), and
start-up assistance for student companies. Potential benefit to the public, academic reasons,

and the promise of revenue all motivate, if variably, the commitment to KT.

'* The French institutions include Provence (Aix-Marseille I), Joseph Fourier (Grenoble I), Sorbonne Nouvelle
(Paris III), Pierre et Marie Curie (Paris VI), Denis Diderot (Paris VII), and Francois Rabelais (Tours).
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The KT function is growing in importance, and for several reasons: as our hosts explained
this development, universities, with their production of innovative technologies, are now seen
increasingly as important “contributors to the knowledge economy,” so there is an
opportunity and felt obligation'” to expand and intensify this role; also, as mentioned before,
the fiscal shift to a full economic costing approach requires that research and its outputs yield
public benefit, a condition for continued funding council support; and the research-led
universities, moreover, today see greater incentive, and feel more pressure, to diversify their

funding base for research, and so are targeting business specifically for this purpose.

The Glasgow model for KT conceptualizes the various activities identified above as
addressing either of two broad objectives, indexed by the labels “outreach” and “outcome.”
Outreach-oriented activities deliver a public benefit of some sort, and encompass such
undertakings as supplying licenses to local companies, helping students launch their own
companies, facilitating SME networks, and placing students in internships. Outcome-
oriented activities, in contrast, are intended to generate revenue and, ideally, profit; licensing,
contract research, and spin-out creation exemplify this focus. Outreach, then, is a social good,
and brings “indirect, non-financial benefits to the University,” whereas the outcome
orientation focuses on monetary returns to reinvest in the ongoing education, research, and

knowledge transfer agendas.

Pursuit of remunerative outcomes through commercialization has taken aggressive hold at
Glasgow. In the last five years, some 15 companies marketing goods and services employing
UofG-produced technology have been established (for brief company profiles and histories,
see http://www.gla.ac.uk/R-E/pub/spinouts/index.html).'® The University also offers
licensing, venturing, and investment opportunities for numerous patented technologies and
services (biomedical, engineering, optoelectronic, and information technology options,
among others, are presented at http://www.gla.ac.uk/R-E/pub/commops/index.html).

Underwriting the commercialization of intellectual property are a £4 million University

" Indeed, KT at Glasgow is being carried out in the context of a national political campaign to achieve a “Smart,
Successful Scotland,” slogan for the Scottish Executive’s vision/plan for economic growth and development.

' Glasgow typically owns a 20% stake in a company, with inventors, managers, and venture capitalists owning
the remaining 80%.
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Challenge Fund (shared with the University of Strathclyde, and intended to aid research staff
in the initial stages of rendering innovative technology marketable) and a £30 million Proof
of Concept Fund available to all Scottish universities and administered by Scottish Enterprise,
an independent, Scottish Executive-sanctioned funding agency created to support promising
cooperative ventures employing University-generated technology likely to strengthen the

Scottish economy.

Research collaboration now, too, within this enterprise climate is considered more carefully
for its commercial as well as scientific potential. Glasgow offers the prospective collaborator
an arrangement under which

the University and the company / university / not-for-profit organisation
jointly carry out the research work. The company benefits from extensive
and ongoing input to the research process at all stages, and the University's
world-class research expertise and facilities. The University can offer
multi-disciplinary solutions to research collaborations, including
researchers from the University of Strathclyde through [its] 'Synergy'
agreement (http://www.gla.ac.uk/R-E/pub/collab/index.html).

Contract research and service agreements are also welcomed:

Companies / universities / not-for-profit organisations can engage the
University to carry out specific research, making use of the research
capability and state-of-the-art facilities within the University. The R&E
team ensures that projects are well managed and deliver results on time
and on budget. The University is experienced in tailoring its resources to
serve the specific needs of individual organisations as it works with a wide
range of international blue chip companies from many disciplines
including aerospace, IT, engineering, environmental, and medical, as well
as 17 of the world's top 20 pharmaceutical companies (ibid.).

Future Directions

It is regrettable that the timing of the Kyushu University team visit, and of the release of the
University of Glasgow’s 2006-2011 strategic plan, are such that we cannot report on what
surely will be innovative, noteworthy clarifications or changes in the organization of research,
and in the management especially of international collaborative effort. If the emphasis on

commercialization as an engine of research activity, in complementary role to the traditional,
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indispensable support of the funding councils, is a departure from past practice, it is

nonetheless consistent with developments occurring worldwide.

Correspondence with our hosts in follow-up to our visit does allow for a very brief indication

of future directions, however, if only in the vaguest of terms.

In the Scottish context, the “ancients”--Glasgow, St. Andrews, Aberdeen—traditionally
comprehensive institutions, are facing a period of down-sizing and streamlining, as the newer
research council and full economic costing guidelines, in conjunction with the approaching
next round of Research Assessment Exercises, will force the prioritizing of areas of research
proficiency, and the elimination of areas of research weakness. The end of the general
university is approaching, or so it is believed, as institutions increasingly find themselves
compelled to enter into merger arrangements for both instruction and research, forming

alliances that of necessity recognize and exploit comparative advantages.

The anticipated University contraction resulting from RAE outcomes, together with expected
growth in international partnerships for collaborative research will make it increasingly
important for the UofG to rethink its identity and reconstitute its reputation. “Branding” will
be an ongoing concern in the coming years as the University fights for market share in the

global commercialization of research.

With respect to international collaborative research, past strategy has addressed primarily the
University’s reputational concerns, in the interest of maximizing RAE results. Overseas
earnings from contract research also has been substantial (for example, the UofG is second
only to Cambridge University in bioscience revenues). But the Research and Enterprise
office expects to intensify commercialization activity abroad, particularly in EU educational
and business markets. Glasgow’s participation in Universitas 21 will also continue to be a
focus—the UofG has invested in the consortium’s online Masters in Business Administration
program, joined in benchmarking exercises, and will likely become involved in the
organization’s plans for global joint research, the first instance of which is a sustainable cities

project.
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A further collaborative emphasis will have a developmental and “inspirational” intent, as
Glasgow strives to continue its tradition of assisting international partners in establishing and
strengthening their research capabilities (the UofG assisted importantly in the founding of the
University of Tokyo, and has been instrumental in building research capacity in Africa,

particularly in medicine).

So the University of Glasgow can be expected to remain and grow increasingly open to
international research collaboration, in order to preserve and enhance respect for its status as
an innovative, world class, research-led institution, to cultivate business relationships and
found enterprises that will, through the commercialization of research results, contribute to
the health and longevity of its research capabilities, and to contribute its experience and

expertise in international contexts where these might usefully be put to use.
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Appendix 1
Officially stipulated actions to be taken in support of the University of Glasgow research
mission aims, as published on the University website (University of Glasgow, Research

Strategy, May 2002, http://www.gla.ac.uk/R-E/pub/reports/index.html):

1) Develop and apply selectivity criteria to determine strength, potential and priority
and to influence resource allocation.

i1) Develop a tailored resource allocation strategy targeted on areas of priority and
founded on a clear understanding of the costs of research activity.

ii1) Pursue research opportunities and external funding selectively to protect strategic
priorities and associated resource decisions.

iv) Develop interdisciplinary research by constant review of areas with particular
interdisciplinary potential and facilitative approaches to management and resource

allocation.

v) Develop a staffing strategy that ensures the delivery of high quality, motivated,
well-managed, and appropriately rewarded and developed staff.

vi) Develop a high quality, sustainable infrastructure (including information resources)
with adequate provision of trained research support staff and relevant support services.

vii) Develop institutional management and leadership in support of research
objectives.

viii) Attract high quality postgraduate research students based in graduate schools and
supported by excellent supervision and management.

ix) Use metrics to identify systematically the market position of the University in
research terms.

x) Identify key target partners and develop strategic collaborative agreements.
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Appendix 2

Measures of success by which the attainment of specific Glasgow research strategy aims (see
Appendix 1) is to be assessed (University of Glasgow, Research Strategy, May 2002,
http://www.gla.ac.uk/R-E/pub/reports/index.html), with the “achievement of quality, rather
than quantity for its own sake,” an “overriding concern”:

1) Quality of research activity in terms of publications and other output produced,
including relevance of the particular outlet medium.

i1) Evidence of use of the outputs of research activity by others, including other
researchers, knowledge transfer, commercialisation, policy development, and public
understanding of science.

ii1) Quality, number and subject spread of [postgraduate research] students being
recruited, their on-going development, and their success in completing within given
time scales (a maximum of four years for full-time, seven years for part-time).

1v) Increasing proportion of studentship funding being derived from sources
recognised as being “prestigious”.

v) Evidence of quality environment, in particular in terms of research leadership,
support and culture (e.g. from faculty and departmental review processes).

vi) Balance and form of income portfolio to show the ability to attract peer-reviewed
income and adequate contribution to the costs of the activity, with relevant growth to

support prioritised areas.

vii) Feedback from external assessments and analysis of subject-based “league” tables
and comparisons.

viii) Quality of physical and support infrastructure (e.g. capital spend and numbers of
support staff per academic FTE).
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WER) BIRO~RY AL b RYEOEISRE, EEEHL IO Lok, £ L TH
AESFOE=42 Y o7 (RRFPEEE QT 22 EE <>, #l 21X SHEFC #iBh&72 & D
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32005 4F 8 A ICIE, HRIHS K OVT RS & BRI S OFF A ST 5 (B (Advancement) #4 & 4 B4 50 %)
70, BERERIRIFRIT 3AITHY . AIFROBIIEF TR LRI TETHD,
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Hi# : The University of Nottingham (2004), Rising to the challenge - The University of
Nottingham Annual Review for 2004, pp.32-33.

Financial highlights

Consolidated income and expenditure account
2004 2003 Change

£million £ million %
Funding Council Grants 922 839 100
Academic Fees and Support Grants 854 75.1 137
Research Grants and Contracts 601 65.2 7.8)
Other Operating Income 644 0.8 59
Endowment Income and Interest 14 13

Share of losses in assocated company 0.3) 0.3)

O runding Ceuncll Gases
O Amdemic Fees & Sapport Grets
0 Resoarch Grenes & Conteees

O octher Cperanng nzome

TOTAL INCOME

T 19 1988 1995 2000 2001 2002 2003 2004

32 The Unyersty of Nottinghgn
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Financial highlights

Consolidated income and eXpenditure account

Key Statistics 004 2003
Number of full-time Students 2808 21244
Total number of students 29,556 27,887
Number of Subject Areas Rated as Excollent for Teacking 27 b7
Number of Grade 5 and 5* Research Departments 26 26
Staff FTEs §2% 5145
STAFF ANALYSIS

O Acdemic

O Resesrch

O ‘Teaching Support

O Techniml & Comprating
O Manca & Sapervisary
O Administration, Library & Computing

EXPENDITURE ANALYSIS

0O Acdemic Departments
O Resesrch Grants

O Administration

0O Acdemic Services

O Premises

O Residenoes Catering

The Lrrasty of Notteghor 13
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&kt3 HEFCE O Research Assessment Exercise (RAE) 2001
BT D T o4 T RO

Hi : From the website of the RAE 2001 by the Higher Education & Research Opportunities in
the United Kingdom (HERO).
URL: http://195.194.167.103/Results/byinst/H-0155.pdf (Last Accessed: 9 July 2005)

2001 Research Assessment Exercise

Institation : H-0155 University of Noftingham

Number of subinizsions: 42

Category & and

2001 Proportion of A% Research
Unit of Aszessment Rating Staff Selected  Active Staff (FTE) Flagged Resezrch Groups
01 Clinical Laboratory Sciences 3a B 28.0 Allergv Group
02 Copummity-based Clinical Subjects 3a C 34.5 Psychiatry
03 Hospital-based Clinical Subjects 4 B 61.6 Gastioenterology; Resphatory

/ Therapeutics
0% Phaymacy 5 A 76.1
10 Nusing 3a C 21.8
13 Psvchology 5 A 23.0
14 Biological Sciences
14 A - Life and Enviiormental Science 3a B 28.0
14 B - Geneties 5 A 19.6
15 Agiculiwe H A 414
16 Food Science and Tecknology. 5 A 12.0
18 Chemistry 3 A 40.9
19 Phsies 5 A 31.8
22 Pure Mathematics 5 B 10.0
23 Applied Mathematics 5 B 325
24 Statistics and Operztional Research S A 7.0
25 Computer Science 5 B 23.0
26 Genera] Engineering 4 B 220
28 Civil Engineering 5 A 215
29 Flechical and Flectronic Fngineering 4 A 20
30 Mechanical. Aeronzutical and Manufacturing Engineering S B 49.0
33 Built Environment 4 A 213
33 Geography 5 B 25.0
36 Law 5 A 39.6
38 Feoromies and Economenies 5 A 37.0
39 Politics and Intemnational Stadies 4 A 21.0
40 Social Policy and Administation 4 A 18.0
41 Social Wok 3b A 57
43 Business and Man nt Studies S B 444
45 Amencan Studies 5% B 16.0
30 English Lansuage and Literatre 5 A 4.1
51 French S 4 18.0
32 Gennan, Dutch and Scandinavian Languages 3* 4 10.3
54 Russian. Slavonic and East Ewopean Languzages 3 A 7.0
35 Toerian and T ann Amenezn Lansuzges 5* A 9.0
57 Classics, Ancient History, Byzantine and Modem Greek 4 A 10.0
Studies

38 Axchzeology 4 A 11.0
39 Historv 4 A 21.0
€0 History of A1t Arclutechue and Design 3b [ 5.0
62 Philozophy 5 B 9.0
63 Theology. Divinity and Religious Studies 3% A S.0
67 Music 3% A $.0
[ Education 4 C 283
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Hi#i : From the website of The University of Nottingham (Last Accessed: 9 July 2005)
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Hi#t . From the website of The University of Nottingham

URL: http//www.nottingham.ac.uk/registrar/management-structure-diagram.pdf
(Last Accessed: 9 July 2005)
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URL: http//www.nottingham.ac.uk/registrar/committees/senate-diagram.pdf
(Last Accessed: 9 July 2005)

Hi#f : From the website of The University of Nottingham
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GRS T o v AFREED 2003 —04 AFFE H AR,

HA

The University of Nottingham (2004), The University Plan 2004 — 2008, pp.15-117.

Appendix 1
Outcomes Against Corporate Objectives, 2003-04
Activity Objectives for 2003-04 Outcome
Size and Shape of Increase international intakes by at least 10% over 2002/03 | Achieved
the University Continue to pursue the target of a 10% increase in home Increased by
postgraduate research students over 2000/01 9.5% (full-time)
Prepare a bid to HEFCE for funding to support a new Achieved
Veterinary School
Research Implement major strategic investments, including a Achieved
significant number of professorships with associated support
packages
Increase the funding available to support study leave for Achicved
academic_staff
Set up five new research institutes to support biomedical Achicved
research
Extend the role of the Biomedical Research Committee to Achleved
2007 with significant strategic funds
Ensure that the outcomes of research reviews in Schools are | Achieved
taken into account in considering Schooi-based
developments
Continue to provide research support for new lecturers Achieved
Learning and Set up a Task Force to examine the issues raised by Achieved
Teaching enhanced fees for home undergraduates and to develop
effective responses, including a scholarships strategy with
substantial investment in 2 scholarship fund, in advance of
the implementation of enhanced fees in 2006
Implement a fully centralised teaching timetable to improve Achleved
the utilisation of teaching space
Open the new Medical School in Derby Achleved
Continue the implementation of the Learning and Teaching Ongoing
Strategy
E-Learning Develop its Digital Library to provide new resources for Achieved
e-learning and research
Continue to invest in building e-learning modules for student | Ongolng
learning across disciplines and Schools
Work in partnership with HEFCE and others to produce new Ongoing
international online courses as part of the E-China initiative
in_education and health
Work in partnership with UK e-Universities to produce online | Achieved
courses in, for examole, travel and tourism
Work in partnership with U21 Global to deliver U21 online Ongoing
modules and courses in a range of subjects
Internationalisation Pursue high-level, strategic partnerships with universities in Ongoing
and the University of | China
Nottingham Malaysia | gqaplish a policy-orientated China Think Tank' at Achieved
Campus Nottingham
Maximisc the potential of its Shanghai office as the fulcrum Ongoing

of an integrated, two-way, strategy in China

Increase recruitment to courses at the Malaysia campus,

Student numbers

including systematic use of International Office expertisc to | increased by
drive international recruitment to the Malaysia campus 50% to 652
Continue to expand the course portfolio and plan for the new | Ongoing
campus site in Malaysia

The University of Nottingham Plan 2004 - 2008 15
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Activity

Objectives for 2003-04

Outcome

Internationalisation
cont'd

Work with Schools to ensure our Asia-related developments,
in particular, are part of an integrated and incentivised
| strategy at the University of Nottingham

Ongoing

Open a University Office in Dubai

On target for
completion In

2004-05
Undertake feasibility studies for offices in India and Japan Achieved
Human Resources Continue Iimplementation of the Human Resources Strateqy Ongoing

Develop systems for enabling the recruitment and rewarding
of high quality staff

On target for
completion in
2004-05

Develop a system for ensuring appropriate rewards for
teaching excellence

Objective under
review

Complete the Technical and Administrative Services Reviews

Achieved

Implement a new Performance Assessment Process for staff
in the Administrative, Professional & Managerial and
Technical Services job families

Achieved

Implement the Race Equality Action Plan in response to the
Race Relations Amendment Act 2000

On target for
completion in

2004-05
Introduce more flexible arrangements for the Postgraduate Achieved
Certificate in Higher Education, with half to be completed as
a condition for satisfying probation and a longer time for
completion overall
Widening Continue to implement the widening participation strategy Ongoing
Participation Consider the possible introduction of an on-line Scholarship | Achieved
Academy
Review admissions policics and support systems to ensure On target for
the University is well placed to meet the requirements of the | completion in
Office for Fair_Access 2004-05
Review the provision of scholarships to ensure that they align | Achieved
with the widening participation strategy
Marketing Assess the feasibility of a dedicated focus for enquiries from Achicved - new
potential students and other clients centre
operational
Enhance the market intelligence function to support more On target for
effective marketing campaigns in the UK and overseas, completion in
including at the Malaysia campus 2004-05
Complete the implementation of the new University Achieved
corporate identity
Student Support Work with private partners to enhance the quantity and Ongoing
quality of accommodation available to students
Create an enhanced focus for student-centred services in the | Achieved
Portland Building and its new extension
Implement the Disability Action Plan in response to the Ongoing
Special Educational Needs and Disability Act 2001
Implement the Race Equality Action Plan in response to the On target for
Race Relations Amendment Act 2000 completion in
2004-05
16 The University of Nottingham Plan 2004 - 2008
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Activity Objectives for 2003-04 Outcome

Information Services | Implement a new e-Knowledge Strateqy Ongoing
Implement a series of new portals covering postgraduate Ongoing
admissions, students, alumni, business intelligence, research
management and externally facing_partners
Implement a content management system to support an First phase
integrated e-knowledge strateqy achieved

ua_unch a new University website Achieved

Implement procedures to enhance the customer focus of Ongolng
Information Services
Continue to digitise library materials and collections Onqoing
Support the e-leaming strategy and enhancement of the use | Ongoing
of online technologies to deliver content for student leaming
across Schools
Implement a formulaic approach to the distribution of the Achieved
Library Book Fund
Further Invest in the infrastructure for Information Services Ongoing
to enhance reliability, robustness and speed of dellvery

Infrastructure and Plan and implement major infrastructure developments as Ongolng

the Environment

outlined In the Capital Programme

Commence the implementation of major projects funded

On target for

through the HEFCE SRIF2 allocation completion in
2005-06
Plan the development of sites in the Jubilee Campus zone Onqoing
Pursuce opportunities for additional strategic land acquisitions | Ongoing
Regionalisation Work with schools and colleges in the reglon to raise ongoing

aspirations and enhance participation in higher education

Create a performing arts workshop at the Lakeside Arts

On target for

Centre to enhance the Centre's contribution to developing completion in
community links and supporting widening participation 2004-05
Extend the volunteer programme funded through the Higher | Achieved
Education Active Community Fund
Support, where appropriate, the East Midlands International | Ongoing
Connections strategy
Management Introduce a new structure for the Faculty of Medicine & Achieved
Health Sciences to provide better support for biomedical
research and teaching
Restructure and refocus the University's continuing education | On target for
provision completion in
2004-05
Review the structure of the Faculty of Education to optimise | Achieved
the conflquration for research and teaching
Restructure and enhance the external relations function to Achieved
take advantage of increasing media interest in higher
education and ensure that the University's external face is
effectively projected
Continue to develop the work of the Equality & Diversity Ongoing
Committee and its associated sub-qroups
Continue the Focus on Costs Initiative to secure further Ongoing
efficiency gains .
Finance Maintain an operating surplus to provide funds for strategic Achieved
investment
Initiate an investment programme designed to enhance Achieved
research capacity
The University of Nottingham Plan 2004 - 2008 17
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