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Mr. Alan Curry Director, British Council Japan
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EWVWIHZLELERLET, TANDBIEIETORENREOLUBEZIFF TR NNE N Z &
W Ed, 45T, BATHEETORIZ X —CTESRMLBLELEL VI BTN KN
REMELTHYVELEDR, ZHIETEHICOWTOBESTHMAETHY, Z0-DITH—M
ENLFEAEABLTCEELLE, TROABADOEBERENSDLINETCWVWDLOTT, HE
RIS E L L DI E A AL IRV ETR, TN THLHEZBRADICHE LED 2T
LR 8 A,

EEBIEIERFOFMEIELZEALSDOHY 9, HE, MROKRICE ST ITHRD
bODEZENELDLDITHRIELERNET, RFEORFEN THIER] (good) & D WL i
T XX (satisfactory) K¥ETH D EWI G =2 T T 572 610F, EIRT 2R/ 72
<, M AT LZD0OLOOMMENREDLDLWWEDERD EF, FAbEREALTHREL LD
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ERIVICREDIEBEMNRREERBO D ZENTEDLEOICIE, FEMN CEKRTMS AT
LERTOMLENDOYET, EF L RENFRDLNL, BEERFPRNSIBZHEEIE TN 2D
Wi, MEHE - MR~OEERUEZEHENICIS E ETLI2XLERHLY 3, Z0ODITIE,
REBEEOTEEZIDICADHITIEAHTE L 2T HRETHDL EEVWET,

[R5 4 F 26]

L)L, BEEESEICHTIETITIBNOARAI BbOTEHY THA, KFELHRNAR
B 2TV, AREERERETENZ2E LRI TELYEFA, ZOHLVHIEIZE
WT, MR ESRMEEAL LTI SPSHARETHEENL, FTETHEICR-TETEY
F9, BAOKRZZMARAD i KFELT IO, AEBEIEATRKRELEH DL T -
WEBSTEBYVEY, a2 ~DFPEEZHRIET D720, RFPICIEDNEADL DR 72
BRENPRDODONTVET, o bBEENPMEL ! | LURETTCEIRERSH L LITHEE
HFh, HERPE, XEBEEGEZVEEDR LR, KL BRSO BEB EEEE S 2 TIZ
D FEHA, RFEFMEBICHLEHEZGZORITN X2V EHA, £, 7077 L00&E
IS N O IRFHIC D 2 A R EBEREKMSELILERHD ET, TOLOIZEILK
T, L OBENPOIERE BB AR ERET D2 AT A& IT 5L, WY #HAE i
HDTEY £1,

EHICAX Yy TDORENDEFELEINHOLEBIZCOVWTHEHL EFEnERBNET, KFED
FEHMADORAZ y ZIIXHBFEOEODICEHS ABETE R RD7D, THE TORIZ
KEDDRFE~NEHBOICEE T LIV ZEmste vy Z ity £, 25, EHE
BfR, EEXERLEOEERYLY, DLW LOH TEFRAMEHE T H72DIC, AZ v 7D
TR ENHERNMNETT, ThoOHIZH L THLFEDOROBR Y —F—2 v T RROL
nTwnwEd,

(RS54 K 27)

RKF¥FOFREE, ZFRZMTTY) ==y T2RETLILERLY £7 ., THIL, B
M, the (AR, KRFBaBHFIChT T, o= 4FmicmiyTTT,

1HFEHO, BUFIZH LT, RERLELRYET, L0bi), 2RI, KFOEHG
HARRL, Tuy s - 7T b (—FEMEe) cWHETLILOOENEH G T L L, F
YEH LT TN (BAME) 2552 L, EAHEOLZDOHMELHEET D Z L,
BRI X 2R M T 528, BDROLAET,

2HFBOHEZICHMITTCOY =X —v o7 LTI, L0 HEELFHFLZ D P RIEEINK
DO ET, TIZE, Bl EERRLHRASPOOBENVHFFICINZDZ L, KF
UHNDANAZDBERICEERZBEIT L L, RE»OOXEE2ED L, EXER LB
REMKESZ L, — RIS EMERRETIERAT LI ERERETENE T,

SEHOKRFAHFIZMT TOY —F—v v 7L LTIE, BWIERRE AT LD B K
DohET, Vb, BRI BWTY —F -V v T E2RETLHZ L, RENTO 2K
Bz FmtErE LES 28, BRAZDENICEST L2 L, RFARKRTLATZEHE LWL
3O, B, REWERS, AEMRAFERSOEHLRNET L2 L, @R NNT
AEREBBNEMLIK, My T XD ERNLAT v T ONT U AELEDL L, KFEOFHE
HHMEFETLI L, FACKHLEBERZELDIA vV ERETDHIIERMLE LY TT,

AN LETFDZY X —v o7 liL, BiZChy 77Xy FRXOBNY —X—2 v T DK
EFELTWVWL20THELY THA, ZEMOHE R 2 VITFEROBREZ +oMWTH
BELRINLEZR6RVWDIEFYROZETT, —HFRY =¥ —2 v 7L, RFNOXL,
RiLzHEErhTH A,

[R5 4 F 28]
REOFEOHF EBEMLFIEFICEAEBHICDED ERVWET, Z07diz, KRIZEEIX
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RKF¥FDCEO, RAREEMLETZLEOMEEINET, 2H L2 2B ET L, FRICEE
No2&EEIXT10bDEEWES, BEMNICET 2 E, HEDEHE S, MW S, WAL, &
£, AWy, |y, #HEH, £, £ L THENTT,

[RZ4 F 29]

L2L, BELRAb bz R TWHd ATV nWEESD T, 2RICARD
Tl EYReL, ARLEFELEORRA— N — s b a—w A NITHEAKNLE VWL BT
Lo, L2rLZnPERZLIE, DA< e EBICET A AK T, SEMIAN, Kol
BEAHY, BBEMTHY, 2—FET7 OB ZAE2FH S TVWALEAYNBEBEHREELE WS
ik AHTLE D,

[R5 4 F 30]

K%BIC, o 1 Ho0oMEICmA-ZnERWEST, LIEFERLEFELE LD, BE,
FEMYRFICEEES, REBES, AEMAETEZS3 DOMBEARTIONTEY £,
FREEIINNOOMBEDREROICEHER DT 2L ERHY 5, SHIZ, 203 >OMEE
FANCHBRERHFTONTREBY 7, BALICB W TEERMEDT, AR LFEOLEDL
ORRKRFOEEHESNITHEONE NI ZLTT, BRIV M REREIZ T 00,
HOLWVWIEFENY X =V T ERBLTHBEZOLXENOM T2 ENRTEL200E N
52 ETT,

AARTIRKENEAMEENZE»Y T, L2rL, ZhixT#H——#BOF vy 2TT, £
EHERRLRT NI R NI i, TORECIENERZALF -5 REiATLZ & TT,
NBELBREZFE > TCZOREDORINCH N> THERITNIERY FH AL, KEOAY D
iz nnro Ty, THEHV N LE S TIWVE L,

%

MNEFEHERE, DL T WVWELE, X £ LT, New Challenges for Higher
Education Leaders and Policymakers] ¢ ELFE LT, A V7T FEESHBEME LY
v (UUF, THEFCE] &9%,) @ Sir Howard Newby HEE LV B W W2 L £,

Newby
(RS54 F 1]

BlxXH>»Z&80nEd, EEMALS2MLTEY ETHEZBIE, AR, BERT —~<ITD

WTHRLFELAEIOBENSZ2O0NELEZLZRERCELLE-STEY £4,
(RS54 F 2]

AR, FTEEOEEZHEHEICONT, TOEBFLEHRICOVWTHLLIRML LD
ERVWET, TORXRTA RTHLRMICETTBY T LoC, BAEOESEHFEHEOH
WMD1OFLEET, ZARBFHELTDHT—~D1D>TT,

EEOEEHBEHEIL, TOEREBRZ T I = 78N EH0ICR-THERESHATWS
DTIEHRL, HHELER THhaICRE - EBEL TEEdIz, FEFITHEMEHER O EIC
o TRBVET, ZHEMELEMEMEOMBEIC T E L TCEERIY LF-nEBnET,

WETIHE, BEHEFEZT TV DLFATBAE 200 T AEZBZTEY £3, EFRT 4%
T, 5% 10 EMCTHEFZLRIZHED 506612595 b0 B NWET, BARE L EEHT S
ETTN, MELOEEHERHEORHEMDO 1 SIFFEERNEFICHEVI L T, HEOE
FRITAEELEARETFEROOTTN, 2ERITI8I% > THEY T, EFEZRITIOECD
O TIHHRBRE TR, FERIMHINESTT,

BE ZEICEHNIT0OESEHBEEBELIDVET . ZOLETHRFELEVIDITTEARL,
ALy P EMRENDIEEHEHRBER LS SADVET, Ly VERSHBFLRMELET
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B, FAEERELERA, RETEIEA RABERENGEHRELREL T ET28, &
TZHLHEFCEIX, A7 7 D295 OREBEHEPNRMET 25EHET~0EF &ML (2%
LTEMEEZA->TBY £,

L, AT T REHLZTHRLEFZDIE, B THY FLT, A-bR ML THE
TEAI LIRS TBVETHEHOREHABEDO VAT LIZOWVWTHHAT LZ2MLENH D D
LRWET, EETIX, BLBRMEEEIZIAI ST R, ZRay TR, vx—1L X, dt
TALZyRicERZERIICRTONTEYE LT, HEFCEWRFA VY77 FOEm%EH
BHEOALZHL LBV ET, bHAAMOMBOME L v v b X BRE W BER
WZH E7,

2T A4 RIZARLIZEHIZ,2000 £ —2002 FOFmEHBEHBEOMRAITA 1456 A FTL
oo ZON, OEAY NFEFN2LDOEDTT, ZOMFEP2DRENVERNET, K
MroRE SN2 EENEEREERBAOTHICHEDIFEGFI I ZHFETHRAICHAILTE
D, ALV TIEIEEZONRET, AT RTIE, HEF CEX#MET IIELENK
FTHRIZHDDIE AT 40%TT, 2F0, REEbid~A T —RE&EMEEHFE L N2 D0
LnEHA, 272L, BLEFFEFLELIIICRZICEHEARZXA RSBV, HEFCE®
BENENTETNORFZTHERIZEDDIHEEGITDE %06 710% EFHFEFIZENH D £7,

2004 FEIZESEHEHRERZITRDIAMELEIIGDPD 0.8% 72> TWET, ZHITH
BB T 28T, XEICBVWIEEAFTICRBEINIEELPGCGDPITEDLIEE
X, OECD¥Y¥LiFIFRULTY, LarL, ZHRIKNLTIFIOECDDFEEHEITH I E
E5FEOEENEME I TWET, EEMNARKETCRET L, RERXFECHTHIESR
BEHICEFICHERKREVWZET, £/, ARZBHEF CERESHBEHEE ~DE &4t xt
LTOAHEMLZA>TBYEL T, FACHTL2E&ERZMEIIRAZLOEY TIIRVDTT,
FHEIZOWVWTIE, B LZAEAAFICESNEHZEIND Z LI TEBY 7,

HEFCERELZRUETII TV ELTEDORRICHEEL TWWD D, 22 CHEHEIC
THHWELET, HETIE, RyFUATLRFIKRZBNT, £ETORZFLICHLTAW
EE&EZITTWVWET, L2L, ERNRIBEETORFIRBOAXBEHRE, A KFETY, 2
DZEN, BIFERLEFEREIHORRENIL L INTEHEEZAE TS —ERNER-T
WET, RETHIEZER2TORFENLEEMNICEAOZEBLBEANTTDE, EFICDOEYZHEHD
N EEEZ T CEELLE, RKFOBREZHBLTEAMEZED TVWDIHARL TR,
BETIE, ERRRERFORBRITIEICHERSFEINLTCEELE, L2rL, MK DREWEA
ERTCAMNESOEANTIHA TWEELL, 2LT, Mt OMICBUFIZEERET ~D
BMEZEDTCEELE, Z0ZLiIZo0nTAHALEBFELEWE BWE T,

AHEEDODENTIEZELEDN, A0 770 FOERTIE, BFIZIRESLIL v VICH
R TcE RV LiIChoTWnET, KEITMAx OME~0&&RIMICHEET 2 2
EMTERVOTT, ZOWEVICEI-oTRFOHBEOIBEESFONTEYET L, b
R ELBEOEHIBEHINAILITERNELIIZR>TWVET, BEHBFTOTHREZRD D DX
HETT»o, BNEFARBICEAEFHEFTOBRAELZFZREL VD EWNE ET, BUFIL,
EZBLHEFCEZ# M LTRERSH Ly VICEELZR T LET, BEE&BED LD 2 TR
FINDDD, TN DLFELITHBHNZLET,

HEFCERLEOEESEMEEBEICEHMFLLEINIERITIEEMETTEHRNNEVWZ ET
N, BIEXZIHOHMTEDYV ER-A, BHIFNPLRFERLAI Ly VIO T DO EENFT
HizlEIN b &=, RKEODLVH— 4T « HA XX (a letter of guidance) &9
HbONBONWTEET, ZHICIE, SEAERBICESRBEEZITIICYL-T, KEXNLD
BB O R T REZEICO VT, HDOLEET RO EMNY, DL IIFEEIC
BB REALENTEY 4, BEEX, 2TV ARNZOKRBEORBEEREL TH
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MbORWEWS Z LIl TEY 428, BLEMRMELEL LT, BHISTL20EFEHATIEIR
WEBESOTT, SR L ETFRELOIE, REFMEAxOKBEICRESNIESICEL TRE
M EFFo TVWRWI ENERETHESRTBYETOT, ToRbY LT, ¥ETHA
HENTEMFFOHEHATHL VY — - T « WA X A ERTZHIZEDL DT TT,

A7 7 RTIE, B, HEFCE® PHEIIFEMK 60 EBAY RT, 25 2% NHTE
DHBEFRIZH > THERFICESENET, HEFCEREXORIERIITEDO S LD
OPPFN8%TT, MOIHEASNIHERITIEFICERE RO TTR, KEL 220N
BB ENTEEYT, BEOK3IHD 2%, EBEIXI3SHD 2% LERIHFETTN, HEH
OB TT, RANIZIE, 7V LO0FHBFZEOHICESHTCHESINE T, 2/
HIZL-oTRAR2aAMN2EELCHAESINET, BV IEIMRREMNOEE LY 7, W
WEEEZRSTDHOTTR, FIC, WHREBROE |, A4 v 705, BYRrENREToxt
Gl ET, HEFCEWEFHAxOME Y oY =r h~0&4L&EMLITITVERTAL, NI
DOWTIX, BRebERBERBOABEMFRICHY T HEIY H—F « 7 v (Research
Councils in the UK) DNZD(EIZYU7~>TEY 9,

INL2HEEOEER, T RbLbEABTHEHMNOEBEELEMABNOESLITE T BRRDH
ETHEHENET BRI, ABFANOELEITFED N BICESWTHRESRLE T,
LA, BICFHOFRABIBEBEICERIRTCVET, BFHEITLZZ2EICL > TEHMNE, &
LHEOXHEAZIRBRTLI2ENTELINLTT, 70, RELREERENEEZ T AN
LZFAEDNEEEDALTELE T, EAMICIE, Z24EF, FPORETHRITDIICLTYH,
FUFERSHETCHLRLIERLECEENMEINR TVWLI Z LICE N ZE LT TS & BN
FT, VAL, ZTOTVATATIE, ALULFRTHLIRLIE, FE - NS0 (2R
ENHIHEEELOEIIRFMTENVEWNI ZETYT, HEOEOFFMIZIE LU CTHE 2%
WEDLDZ LT nwo TT,

—J, MMEBMOBEEIZONTENRY R 3, EESIT, EHWICHEMIND
MR ROBIZIE L T ENET, BEOZI N ITHFEMELRNETN, 5, 6FI1C1
BEOFE s M+ 2B R AE (Research Assessment Exercise) D EM I N F4.R A E T,
Ml ERLETHORFON LYy UPHEFL T RAKREOFMAEZZ T ET, £L T, ZOFM
WHESWTRTZBLIIMEES TR L £7,

X, BERBRICEKSWITbILET, HEFCEDODEARLF#HIZKSISZTELT, H
BRAKHEICIRO LTHFICHWVETHD EROONRICH L THEMICE SN RIS
FT AT TURIZBNWTIE, AEBITEENIEEZSDSETIOLIHEEI I EHE X T
BOET, EEKEZHREZTEFMINTZHEORTIIX L TR EZBITES LR L TV
£, £, MAEDO3 O 2 ENENEELRHZTEHEER - TWVD EiFich, &%
fEffEh cnEd, ERNEELZ TR TV LRIl S ZFEICx LTk, B&r gL
TWEHA, TNEBD TR TCOEREB/RO FETHY £ LT, HRMIC, LK
DD RFBZICEENETT L LICR>TWVET HEZELEDORNDK 5% 0 25% D K%
WHMToNTEBYETH, BEOEFTLVWIZENATELBLHEFCEDEARFH TIEIH Y
FHA, R BITER - RV ZEEZRFIZLTWWET, BiZ AV —& L TWV5D
TEMNERVICEEOEF L VWHIBLEELEL LW Z L TT, EEE, 2001 4 IHT[A
DRAEVDNEBINTZDOTTN, A 772 FD620RKRENTFME=Z T, HR-FHOH%
FoTWVBEFHMENTZDIF 1 ZEZ T TLE, MNICHEEEIZETTIHEMmICHY £
T, BEITRGEEICDE > THEAx R RFICEEN R TEBYV ET, £/, HEFC
ENRKRFICEEEZET XX, 4028, 747228, BREMITIT O TIEEHY £
Y, 7w « 7 F 2k (block grant: —fE#ih4) L THELEFd, RAE DR
AN, O FICE ST RFICREIS NI FERIMBEORENEHIN, 7Y T -
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77 hELTRZICEINET, Z20&EIT, FEXERBEOHEKREICL - T, i L
BbhasFETHERENET, 7oy 2y - 770 X, " ERFOBEEICRYET L, H
EFCEDREBEBYVICHEHTILEETLY THA, £, HEFCEELLEFLTYH, £K
FRENETNRO=—X %+ EBEE L CEEEEHEHNT LI LE2REHLTVWEST, EEOD
BEHERHEELEZETE, 20Ty s 7T N FRFER, BATHDL EBEWVWE T,
RKF - DLy PICBTHHBEECREREM, KN T 7= 7R 8HEnTEY £7
D, TR OGRS E BV E T,

RKZE, BOobRRKOMEEZELND ERBIEEHICH L THHBHICZI Yy hA Y RT
TETL, BEZITO L, BEEZSI S LT L2 EBTT, TFIAE) 2, BFEORE
WS T TIEARL, ALV ZEbEENRET, HEFCERK®DOZ 5L
TIEEBERBL COETRE, ZH)LAFEHITIEHEHTHL EFEEEOKRFEOZHEMNE L Fif
SHELIWMVMBED 1 HODTHD EEZTWVET,

FEEIZWDH S LD FIEEMIPNDIZOTTY, REOSHEHEBICEFFAE L VI LORH Y
FHA, PRLCEBRELAAALTERZVOTT, bHAAL, FRFAZIFTZNZN O E M
HDHOTTHR, HES2EKELTEHEELVASNATHEHAIRDIFEE VW) LOEHY FHA,
BAE, EECTIEHBYEZEE VW) Z LK LTHI2D LEERMICER Y I _R&E TIER 0 E
mEmSIN TR £9,

Ny 77X ROFENYRTI —e v XTIE WA ET L, 72, kKEDOAS
RKFETIEFZOFEZTY ANTWDLIOTT R, KEOHA, My 7 X T UOFENEE W
ST ZEICRKRFOBHEFCEBDEALIZERVMED > LT LTWiawnd BnE g,

[(R54 F3]

CZETAV T IV FOEEHBEOERFHFEZBMLLELLY, RIZ, FrL ook
Fr L A ONWTHFEZEDTEVWDZNEERNVET, EECBWTAZLRERBL TWVWD
MEX, FATEEIPEmLTEONIMEE LSBT IEERVWET, £5, Z/r—A
Mz T 52F ¥ L TT,

BEXABNZTHFLOEBY, BE, BF, SLICEFELS BBV THL 72— 11k
DUENTEY T8, FEBELLTORELONDL I LIXTTEETA, ZHITFICHSE
WBWTHEICRATWD EBWE T, MFEEENIL, 22 20 M CTAYICEHBEMIZZR > T
TRV ET, HFEEEIE, EEMNR LNV THEE I 2=T 2B LI LTEDY
T, 5T, MEFIEF, EBALLOEE, ISICERKRFRNTOHIEBRE NS Z &I
KL TITIFEAEEALEFHF TR ERL EFTInE BuvnE T,

LL, BOZ7 a8 —R"Afbil Lo ThH7e b EINDIEBIRKRFZOHEHEIZL LA TE
DET, £/, A =3y NOHBIRLEBEL X)L THMBFIZADL LW BURIE, T
NOKRFPICKHLTHEZDOH X DIEEFICHRAICTIEIOY ETHRMEICEELHE 2 TWET,
Flo, FALERICEHL BV I, XFHVHBHEREV ET, GEBEFOLTE, 5D
WIEZO—BEREORFTERSMOETZ T L272DI1C, FZEZ 0FERERTZ2E
gL TWET,

UEo LBy B bRERLTBVETHIOF YL PF e ="k TT .40,
RFMOBEFIZIEANTFIZ T IR, BEMBEFICRsTHWEST, 2L T, FRiBW
TEEHERHENESEZHERFT L2 ENTEZDINED, TRIE, 5B KRENPEmT D
EWLRDIDOHPFITHBE O ENTEDIENITN> TWET,

FBE20Fx LY ELT, BEHE L MHLS (knowledge society) D &2 2515 72\ &
BovE4, BRI MNadk AR %E (knowledge—based economy) | & \W9H 7 L — X% Z1FEH
DZEEEWES, T, Rk, BARLKEEL VWS TLENHEFIIH LKL COICHER
BFRIIAM, NKREDZEWVWI ZEELEEVWET, ETOLRILOHEE, FICEHEEHE L,
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BUAE, M RICEST, ZOHLVWEHEANZRMBREBRFICBWTHRHFICHB OO DE
SlhEeET, FEBMIZIZOZ 2RO, RERBOTLZDICEHFAREND Z O P & K
THEEERDLZILEEZRHFB Lo oD EBVET,

FHE, EETEHBEICAOGNDZ ETTN, 77, BARIZCEBWTHIREERZ & BuvE 370,
BEHBTEIREORKIZES-THMOTEETHY, HORBOINXFEZELDOIFZFMATH
LHEEONTEBYET, kxR EFEHEREVEEREOLSROEREREBICEELRITZ
I ERATBVET SEZEHEFLEI/7 X —ICBWVWTHELNEHRL TWHWDHREIRED 1 o1,
FTETHEMCRD ZOKLRFNERIZE DI T 20 ENDS Z L TT,

RO ERBFLDICBNTCEEHEL T L 2EEZ R L0 Z ik, KFEIZE-
THTF vy ABRENS Z LR DVETR, FYL oy TEbET, OREDITBT D
KEOZENL, FAO—HRH, ARFEAEFT-TEEIZ, KRELHELEDLY LTWVEST, 4
RORFPICIEZ2OO0HEN P DT BVET, 123FHE, 951 OFMFIETT, HET
%, MMRIIRFEHARDPABTOAMICT2b0LEZLNTEBY L, EHBEICENIFEL
RELLERELEDZ2-TIZE, ZOZ 2R LETFARETCHOE EEBWET,

LbHhAh, SHICBVWTHHBEIIRFOFR L REETTY, BETIHE LV LAEES
BOIFIDPED EFond2ENEZVWEHIITEWET, ESOZAEX, RN TE
S Thol-rolc, Hv—RH, HETITZISHEND 22 WVION BB TTN, %9
WO RFHNT, RFPICAFET D, O2WVWIEEEFEBBELXZ T2 TIER<, #HoIXEED D
HLIMELEEH BT L2 ITDHOTT, AXFNLVE2EDLLED, Mz 7Ly vadT 52D,
HOHEWVIEZORBICENT IS THBHTHRICBTL2A0OMELZERT L2200V
HRCRFELEOMEMNTEZY Aoz LET, 2F0, BREBZLRFAEL SZEHLE
ERELSERL, FIICAEFEORRICR T EF 2D ERNVET,

ZDID, RFIZAEFEIREICEZADEEBIZOVWTHEILEE T O2LERNDLD 7,
INIEDEFELTE, BREEBFEWELET, BENFEDORNICL > THETHEL T D
Pt woln FAR B EomiBEL_RFELT, RPIFT LY FHICEEZRMET D8
ERHVET, SHOFEBEIL, FEHERTLOHE, HABTLVLFEBFICELA ALY
HEVWIBRZHICHESNT, ETETHANLOXRIZAR>TEY £7,

Flo, AEFEHELEWAT, MELSISHEEERERE LY £3., HE, KEZE O
REEIZBNT, RFOWIEERBIIER LVWEREBZZT TV ET, BFOALRLT, K
W, ALV —b 22 xR0 HOBMBRENRFONFIEEED EEMEE2 £+ F 9 < Bk
THEIICh-oTETEBY £9,

EIOHEEL LT, BE, KFTZMOBEKBLEWVWI ZERROLNTEBY £, KRF¥FTAE
B LT MPELREER, N —1 2, HHSICB L, TX5MRYEEMN - 2hRM
WEALTZ2EVNIROVMATT, BEHERIREOELZDIESNZETHDI2HIIE, MOB
HRITHERORFICROONDIIEFICEHERERELE S X ET,

RKF¥DOHFEA4OKEE LT, REOKRPFIZEHMAEHN —EMEDOE K (social inclusion) @
BRENH L 3, ZHIiE, xR X2 VIV REFOFERNEEFEHABTICLI-THEZIZLN
LD ERRIBICFHIHTES X HIcTdE 0wy &Td, ZRRLHBLETFTELEL, KE
DEFRITBE 44% T, ZO 10FEMTH0%ICE & EF2 I EZBHBEICLTWET, A
RERBEIZHE N E VNI THD IR, A% 10 EMICHEFZREN 50% 28z 5 &
WO Tt EEELEZTCLIVOTIE ARV E B NET,

ZLOREENE D THDL I, MEAFTHEITZP-D &, L L#IEIZREAA~
EHEATHWET, T2, AESE, R, ok, MKt EZToOBESL LTV E
7T

PETITEFICEEREEL R > TWVIESOEEL LT, KEXEIPNL TV H LR
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I OREE - HACHT2EBZBHREREVI LORNH Y 3, FFICESE, ~EOET R,
RFOREIC o TERZZR T E L, RETIE, AEHABTEIEORFREBIEIN TIER
SHIEFOEHEAICBNTCHL —REH>TWVWDHIOTYT, HLEFELERY, A%
HicBWTh, Fa—vy XZBEELTYH, ASHABTRIEZFOREREOLR LT,
HIBEORBICEWTHLEELRFETHLI I ERRBEEIND I HIChsTETEY 7,

KB ETH, RKEFEFETRASCBVWTHLEERAKEHZRZLTCVET, B5HE
FRFOREFEROALICEMSLT 2O TIERLS, MEMICHLHEASG LTV Z L2 ENTIERDY
FHA, BEFHAED (H%E] TOHLZZLORUITZEDORIZH D EEWES, W, #HE
EEODLIEOMEEFLECHAMTDIORIRFORBE 2O TYT, EEOKFEIHEAS
CBWTHEAREE o TWET, KZFE, I ERENESO -HEHEHE D FE L
LT, EFEMALOMICADLOHERICESHN T >EELEEE VW ET,

T, 4, RiE, BIRORERFES6 DOEERME, T 2bbAERY, HE, Mo
Bz, om0 — K, #R~oFm, T L TTRES~0HEMZET E L, 2 b
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Tu s AFAELENESEEEL T ET, L2, BRICAREOMERBEFICKE ST
Eohnl7a 7 72504250 TIHE, FAELEREFLEL TWAMOMBEAR T B o
THRHELTWET, 72, V—-F—v o7 L~vx—T AL NORNBABEEHFLT D2/HIC
LT, FAeblidA 7 va vrokxs s RET 20 %E2 LT ET,

LR WO FEMICEAL T Y 1 DEERAIE, REALOERER T4 7 v MIREO®
BETITn, V- —v o7 Ty T—vaORIBEICIIEBEN 21 2R ORX
LRI TRENTBYVET, TTOT, KADODLHIYRBEEERE I >N LLBAVWE
7T

Wi, V—F—vy 7OREMAICHOIZMEIZED -0 E BnvwE T,
FEHBOHLOHMRNL D LERZENETH, V—F—v v T7O7untkRICEEELEH 2
LHIZETHERIEELEVWETOT, BAEAWNWSEZIY, 20O EBEFETHZ &ITH
EfFAFombbr20ERBNETH, HHROXEEZEOLNIHB T LHLIOTIER VN E B
Tk 7,

(RS54 F6]

FAEBHEOMANRRBREZBIE LT 2 ENEHKOSEZICR IO TRV ERWE T,
XX v V70X 2REE ¥ —, BV ARLLE, AIRE, 20 EF AT 47,
TLEEHALRERTHILTEWD E L, L2L, 29 LERBIIAIC) —F—Ty
TIWIZOWTOHEFICEELREZRLREE 252 T NE Lz, O TCRIEFEERKDT — b
o X —THEME (Director of Operations) ZLTEBIVELE, v RFroPox .
Ny et H—, aAf¥YLe 7z AT 43«5 —/ (the South Bank Center, the Royal
Festival Hall) T3, M5 — 3 O =AY 0EBENICHEM 300 T ORGHENH 5% Z TORER
%, RRICE-TLK B R ) X —v o T7ORE, filitxhxT<nELLE, 0%, LIT
BmEMBFENOF—7 « A7 49 =L L THVTEBY ELE, < &FIE, PREFN
T, 36,000 N\OXABEREZXIRICY — X —v vy TEewx VA MIETLIHELP LM
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BT AANBAE KT (civil service colleage) DEEREEAEZF LR EZFMLELTEB
DnELL,

IOLERBAEBLT, REIV—F—v o7 ltvx VA MNIRTDIABERERDD L
MTCEELL, AP BELEILZERELAFTELLLEHoTEBY £7,

AR bERICBEALEWZ X, V=T E Ny TN DFERLZTICr2bLD
HLOTIERWnWEWnwy Z LTT, ik, V—F—T v I, MBEEEOE#H THDL BT
BOET, 2FV, Mo My FHOEESR LY, 2O LEEHVWOALXETTIERL, M
MERIITEZELIRZI LD, ZLDOALRLICEEDDLIRIBEDE NI ZETT, EWVE
LT, ARV —=F—H250F V) —F— v 7ORNDEE, FRIZOVWTET L XI2IE, K
FORERLTREENY TIEARL, MOBMOAL LEDTEEANORBRANMAEO T2 &R %2 &
BHIZBWTEEL TRV ET, 20T VIL, &HEWR, M ala=T 4 ThHD ED
REPCHBEICOEHINDGEEVWET, 2R —F =Ty FIZONTORNDL DR b IR
WAy E=UThDLESFSoTRWVWERNE T,

FNTIE, V—F =y 7ORDIHKE, ERICHEZBELET, BT, #RBRZEBLEL T,
U= —%BRTDHDRODEO L FIEZ, BEORR, b250VIEITKEOKRREZFIHT
LHZlklErtmwELE, 2FEV, HglRTr— R - RAEX T4 EFERHTDHZ N —X—D
BRICE LI REZRET DI HETHRVWESZDEWVWI LTI EROAKE RF T,
RBEZEIPNTVWOIHRENLGFZEZENTEL LI RRALZAVHESTZ LI ORFH A
BOLELE BHEENZ I, ZHRIZITKEDOIIHbLE I TEY ELE, RKE KA,
WA EIT> TV DEENIDOF, MR THEHEVENR RN & TIERWVWTL X I D,
IHOLEEBRABELEREZLOIIETCENLON NI &1L, #ib% 2 —fIC LT, TOH
BTOa Ay MEI—UAMICRNAD ZERN2NnE NI ZEICLT, RBLEKLEELA -
THET D, LVIRBRERBAORFERBRICRLENWSIZETLE, RORBRTIX, -
DY =X =T bR FEFTIROIDENRFED 1L DL N0 £ LI,

Lo 12, ZLOAXFHKEZEFTI2aI2a=274°Fy P71 1 > IFHEHK
FIBELTWDENnSZEdMooZl T, ZRIE, (EFZBELTCTH-2D, %HH %@
LTTHhH-o20, MHUTREMEL2BELTCTCH-RY, BEVIEFTET 2 HMAKEZ @
LTThHhom LEaxTTN, #EEE2LEVH-720, BRRELHBTEDIALDFX Y FTU —
JHERADZENTELZOTT, RBOLEBPIEFICHERDH LD T, REBEOLZHITE Y
=% TVWDOIHAERNLIDVIEREL RVET, OBLIEEBHLEVWERS-TEY 5
N, Rl blidmEHF MO A —HTRWT 5, REN—Z2DOHE I A F — A (national
mentoring scheme) Z AR L L5 & LTHRY F9,

HO 1, BT, AT INETORBEOZHREZRBRT 2L TELE2FET
ENTEDHENIZ LICRNFTEE L, Newby HERLESHER 7 ¥ —DEHEMEICH
WTEBFFHEIZZRD ELE, A, EEICWDINED, £, M, AFEZRSICEFERLS, ki
RITN—TOLEMICTE LT, ZHEELEVWISEZMHEHLTBY £, AxBEEEEE
BODENIBEZEROZIEN, EETHIEVI LTI THD EBWVWE T,

SHIZHH 1A, V== IRV ETH, AlELEFTICrrboEs X —& 1L T
BMEHRBELADLLEEZTBY T2, AlEMNEZ X -0, ZhiExFunsSAaoaice v
Ry e BEVRARA « A7 — )V THMEA L > TE LI Charles Handy A B - Lo o725
ELELEESOTT N, Mk, Oz okd720, FHBIEZ2ZEFICL CTEST LHLEN
bbb, LWwHZELTT, DFEY, EVRRATA IR T r v REAMNT D LRI, ¥ L
AlENAEZLI2RMLAHBL TN EWVWS ZETT,

(R4 F7]

INEHERNBHEINELEY X —L L TOI0D0EH, 20O 10 DEETXTE2MH A
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A== ba—vUOB@HINTZOEHKESANELLE, £/, =2—FETDOEU R
NDUVBEBTHLI A HFMTOLIZ Mo TELLBEWELZ, L2L, HIHEEDIT
BB, V=V TICHEHELTEETHLILEWVW) ZENTEDLERVET, 40, 20

IHLDONL O OWVWTEHERD Y L, Bk, bEERMEOIE, ©Va v 2AET S
L, ZLTENEMBERICRETLIZLETHDLEEVWET, S aWHEIZT S E W
HZETT, IhnE, ¥, MEofificr T AT S, ETAEAIET D ENH) LT
HdH FET,

WE10~15FfH, I vra Y OPHMORE, AIEICEOMLIEFICZ O HAi%
LTCEFWD ELE, ZOLEHAELVIEFRICBWTY, ZHIIMED D Z &0 TiERn
MEBIOTT, LHLETOE, I vvaryCHMIIEMICERT2LDENL TY,
ZOMEICK L TELERESOEEIENY —F -y TOERERE S ERDLIOTT, Z
i, £, V- -1l A2 528 EB T2 LI 20ET, 2RI ENEHEMAT L,
NEHz, X, BWEr5252 o insEo>0T1,

iE, s6ic, V—F—L LTEHEERRTE»Z LT EBRWVWET, BENEE LHEEN
ORI, TRXRALXF—ZESENVWIZETT, EETIE, Foks7¥4—ThHh-oThH, K&
REENHY T L, EEOBERTRMNLS LD 1 2F, ZBlbiHiETZICITELL DO *®
NE—=DRELELW) ZEREEEWET, £/, K FRANPLDENENIDHRKEWVE
BonEd, V—-F—0&EIX, TNOLT R TOZRX AL —%2T T AL TN &V
LTI RIE,Y A0 EELAFE L L TR AT —EF R TR0 E B E T,
by IR 2120F, FEMNREZEZD T, TR THD, ZTXALF—DRITFALERLRNE
WH ZEREERWET,

RLZEMTERND D 1 DO, IFHOREKELZHEET LI Z LT, AL, WA
AR E oBERmIcF LTV IELELT, V—F—©Br2zHnwTBET, 48IFLE, F
EOFANMBEMLLEAABNELRNDHY, 20250 OREFFZICHOVWTEBERHY L1
N, L OHBA, TRNEEABOREREEEEL D VITRFOFZENLEZICMBEBLTNS
MmEWNWHZ ETT, TLT, TOKENX, LIZLIEHBEANE O 72 DI/ RS 2 KR L T
AT L EVWH Z L TT,

KBICHL EFlenwz &ix, Fy Lo ya®ICBqBdsEnwsr2&TT, V—¥—0D%%
X, MEdRE2 ELWHFRICENT, FARZETHERICKNERILEZEITTLHED
BT Z L ErY Tk, V=¥ =3 AMidkicEbtTErEHr>FrL oy
Bazsnd, £74, MO EIBX0VICHmDZENRVE Y, MOEMD, BRazELZR2 TN
bt nHr 2 T3, TIE, 2B —F—KETHDIRDIE, v 2V ¥ —, &
HEOHEENIIMEA> LEbh2rb L EHA, L, v~ 3 ¥ v —O®RENL, EAMIC,
INLITRTEEFHL, PRITE2EIDIZEEERVET,

BHR) ==y TRV A L MNIERDIEONZNE NS> TRNWEBWE T,

(RS54 F8]

N—=I VT LERFZBEL CRTOToTZHETTNY, b EEEKRICDEZ > TALY
—ERADOKABETHRDEND THWDEHY —F —OFRHEFHIE L, HESZO AL, V
— X =LV XL LA ERERE, Eh~vxV Y —¢ExDERVET, T THRE
HIizWL OO BBRE VM E Lo E L,
ROEBHERFEEO1S2E LT, #olE, REXEZBILALTWDIEY g & AFERE
EEEORDT DN EFF-TEBV E L, £/, MO WA DICWD AL EEBEICH
LT TWEEY, TAHLDOAXIZEYa &2 LT, =oALy YL TWELE,

/BB, HHRICHOWVWT T, I EZID TWHEBTBEOY —F— 1%, HFREZEHL T
BRI aIa=r—v a3 EfToTCWWE LT,
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SHEHIC, Holx, AZ vy 7REICHRHIETE D L IEFICHRMNICE 2R L T
FL, ERREMLE, V- -y T7ORETREFEFICEEREE O 1 DTT,

Flo, V—F—F Ve FOBEHITELTHWET, BB REWKT, Y0¥z s b -
U= =y 7L n)ZEEEFEETHSTWVWETR, ZNITVANAREBMHTY —F—I|Z
kKON TWHLEHE T,

EHIT, RBHLTWDHRY —=F—LWnIHDix, AX vy 7ORNDEFROEEEZHML TR
D, AX Yy 7OHEMBHOREKE - ERIZEEL TWVWET,

ZLT, WIIFM(What’ s In It For Me) #8355 2 L TT, ZhiFEI W
IBHRMNE VI L, BICHIETAEDICTEDLZ L, BT HIXLERDDI AL DD
W2, BlLkOoRNEFEEZBMRTHZLTT, £29TH2LT, Ay 7OHZ@ELTCHMEL LD
EWVWH T ENTEDHDTT,
WOENGEETIREORIT, BEE2E525H 7 AR =0 —ELIZOWVWTOR%
THZENEFLE-TEZ & T,

INORHENGR LR A LEY =¥ — DR % TT,

(RS54 F9]

INOLDEZEELODTHETE, MONOEALICHETIBEEDFEHNDH DD TIEARW
DEHERT2OTTN,FHELES) LI LA, LEHEICHLED Y —F—2 v 7 ORE,
FRICEALICEFRT 2/ EExs0bLvERA, ZTHIEFEERZLETT,
BOIORIZOWTEHTTICHLETFELER, V- —v v 7 L3903 MMEkTH
ET5H5bDTH-oT, MO EDTHLOTIERVWENS ZETT, ZHiF)—FX—v v
DERRLY —F—DIfIcE > TEERA vy —ULRD T4, EHLETOE, FIHEMN
TONDZOE Ly ZICHLTETTRARLS, TOMDOLSALDALLXHGELELTWRDENDE
<7,

2% B, V—HF— v 7 OLEHEEM (transformational leadership dimension) &
BRI TEY TTHETT, 2hiE, Bl 7o A ICEEEL 5252321V X—, {§1),
ZLTCEeVarshbEzsb07TT,
BEELCEDLDRETIZEAORKME, BEHLLTOY —F—2 v 7L THLRESENETT,
Belo7 AU Bicix, =22k« JU—=%—3 v 7 (servant leadership)Z B9 % Blim 2 {7
ELET, L2LL, Zoarv7 ML, V—F—F by ofET5L LI, &L
WIHIBERREHZRLIRTNERYETA, 4HIFE, Py THXTUERNLAT v 7D
AN KYTHDLLEOENRHVELE, Y= bELTOY —F—DFEK, RECHT
LA R0 TT,

RBIC, fEICH L EFEZwERWETR, ZHEEOMBEICS VT TT,

[R5 4 F 10]

F7, HHHLIHI 1 OOWEBEICHLTALBELEVWERWEST, Zo@f&IL, F¥—#
— R e=xTP A K £ AT 4T 22— b (Chartered Management Institute) NI[E T
TolebDT, WMURY —X—LLTAXIEIMERDTWDE D, £, AX v 7130 %H
FLTWD), tWnHZtxz@#x=boTd,
TORHFLTWADZ &, Bl e Y a v, @M, #ERHE, L TEHRRELIN
HMON—= NPT —COFEGNLBREABRTLE, AEPLEIPRERN -T2 5 LI2RFMEIE, UV —
F—=N+ofFFoTwnwadrboTLE, L2rL, BETE+FZEEVIARZVSHELNW S0
DFELE, TOLEOHDO1IDFaIa=lr—Yay c AFALTHY, AX v 752D
EVa iSRRI ZETHY, T 103 kEETEOBERTLIE, ZhAHDZ
Ex, BEOBICHEBESETAEZL TCWEETRIE, BRI PO TR0 nE BunE
ERE
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(RS54 F 11]

VLRI, MoK TEHO TR, V—F =y T LWV FENHETE, T4 o0/
BAREL THRHT L2 LM/ E TLE,

1HBIX, V= 7O7atRAE2 DL EZELLELRVON, L) 2 LTT,
oy 77X FRXETTRVOD, HH50VERMLAT v 7 HFABRBRONEEZLET, 2
FHORMZ, V30X —F—L@BDdDons0), £/, YO kXH77nm
TRAERATCERTET ORI, EWWH T, 3FHIF, MBI LEY — 4
— vy I EO LX) RFEMAMEND DN, 4FBIC, KEREFEOTe Vs MEE
BRICFEE L TCWDIDOIEHENEWVWS ZETT, ThiE, MHEoPR TCEREIZY — X —v v 7%
HFELTWL20EFIE), £, EEZET LT, —BHOHLZ ) —F¥—v v NEh
LD, LWnwH LT,

(RS54 F12]

HIFERHLEFELLEIIC, HFENOHBETEZ > T Z E0ERNGHMME LT,
J—F—v v 7OFRKE H#BHAE CARE TRV ET L LoMICIEERD Y £
7T
£ DOEHE, BRDERO TVWDLY —F—Vy 7OEREMBEO 7t 21T, TOMEA
EREDTErRE R A>T DHEXITRZIVDET, TLT, MEHABCHEREIN T2
=y 7, HBEONTTCHEATHDLZ L, TROLMEMOMA L FHITRATH DL EN
I EEANADMBTHLOICENLDE NI ZET, HDHEK, Mikict-TETRbEML
HIsEo Lt BvnET,

RKETEHRLDIFIEMLTWE2H00HbFVEAINTWARNWO TT R, KET—HKIZA
SHEHENTWDET 7 =971, xRl XD Y =X —0EBZRITREID, HHITE -
THEREBEODD LRI L 27 M 2% 2100 TERL, RAESCHEEORMICH D H,
SHICHPTICEARMAZZ T T, ZAn2mMIC7 4 — Ay 7 IR THEHINLD E WD
FHETT, bLU—F—ThHd7%b, HHEIEAALWVWERBREWVWZINELAEHEALN, X
HBALBBZZEITLTVWDLRBIE, RO ERERLINPLLALERE A,

EHIC, s 7eRrEMBeERc, BO0VIEEXYy N =7 2RICERT 2 0IC%&
DEBEWET, BRaxRERICBTIEEOFERICBIT I ERIIKMIEDL LI Ax 2R
V=B =T e Ty T—=2a DA =T FTICONTEHWELET,

[R5 4 F 13]

IHOLERMEBEZCT, VA= T7BIR®Y) —F = TOFRIZONTDORD
LGB 20 —MERBMm LW EBWE S,

EFF, ) —F =T e T F—2 a3 MEZLTWVWDETAN ] EWIBERMICE
Bz LlznwEEnET,

TxORRDHFE T 0 77 AOBRMBTHRPERMICHEEINE L, T XTOTr Y
TFANELEHIAHWNEZENY T, o Ta T ATRTERICHY, —WITESFEE
SNTEBLVEEA, TNOREFICADTELDOLDOTHDL I EEHE>TEY 7,
x5 oOMEMTIEH L TWET,

F7T, BZOLKKROVAEERSHB THLLER>OTTR, lx0) —F¥—0RDEKE, F
IZHOWTTT, llxD) —F—%2FRTHEDICHEZHIFIMETE ELTVDHIOMNE
WHE, B, [y T e~ PR e TalIa] EEATEBYEST 0TI 0%
MAKLFELTC, EELEIELTBVET, 2077 T 451, by ZI2iEWE Z AT
BTHANLT, REXY —BET, $LE3 _BEETOZ I AN ERHSZLELTWVET,
TOLEY A= bnka AN EE - TE E9, I 24 ALY, SRS
DEATHEIZOWTEZRZRHET27DICZOEREZEE- LD S 707 T 023N F
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T, 22T, RLBEERI LT, BRARBEANOGR o TETLAXLLOEBERYNTE, Th
TNORBNOEFESRZIENTETHZ ETT,

FMULIOCEBERZIELEELT, 70T A8CBMLIZALN, 7077 ARKT L%
LER, B2k Esr e ngxFfonEgd, BE, by 7 -~wxTV AT a7y
TLAEKTLIZB80~90 ADAAX TR INTWELIITI V=R ET 25 LTEALED
FTERERIIEFICHD T, BEELRFER Y VU =T LD T,

INLAT, bObLLRAEF LT eI abHhY ET, SR, RKEEBEFELL
B, RKENS Y —H—v vy T« 7707 =23 Ti{ToTWHIETRbVEERZ L
TN EWVWSBMNSY F LT, X, BIIEEOU — X —ICRENEZHAI®ELDTIEER
<, Bk —F—ZEHE2F T ESEDLIZETIERVYD, 2FD, 5~TEXDOY —
H—DEREXETDHIERREBLICE s TROVEERZEELEEZ VWD EE X T LT,
FOLTEANxERBLE LI 7T L0 E2RITTEBY 9,
fHx o) —F—FRIZHLTKIZ, ERLMAELEYR, 2EXR—Z20HF A X — A
(national mentoring scheme) IZOWTEIFEWIZL-WE BnWE T,

IiE, KRFEOME A O RO AN E, BESALTLMHOZOMDITE, & 2DV I
KFDRAEL_RLDODAEY V7 S5 2EATT, ZOARAF—2ARKI L7 ETEHN
Ho, FRibidmEIZ, KREOEBRBMICHIAZDOD=—XEREIMEE2ITO> 2 ENT
x5, EER—RADOBEAXF—LENL ETEIS2ELTEBYET, RblZt > TRbDE
BERZElX, o2 oREORNCHELMEICRHKDLIZENTEDL XS 2EKEL Y
R—hr+25Z2LE7TT,

B 1 OEER AL, [F— - 2%/ (key skills)] L E b A MEEETT, Mo
Yy 7D oD ARIZESTH IF—+ AF ] OBRBIEILETT, R bidF®EY
TAERMNBE LT ARAZ =T TADT R T T LhEEI T %O EIATT, KD 2
WIS AMNOHBFEY I, TON, BIFEOMNIAFVICET2H#EIL, T TIXHE-
TEBVET, RKBETe 27 V2ROMEITSABREPODHBEVEST, TOMOMEDL,
BEIZE SN TEBY LT, Newby HEELFEINELLEDY, KRFICBTFL2~Y—FTT 1
7 ZOBEEMEIZOVWTRKNRME, RFO Ny X IZhr28@EOOEMLOME, Lk
WAy 7 OXETDEBUEOMERLETT, IO BHEEETDIALIL, V=17
Tay SR AE = T AEZBELTHOLPDL HFETINHEZEMEL TVELNEEXTEY
Ec BN

SHIZHH 120, INRFURAEHYTHAAXDOERTT, BZO ZHIEEEE AR
ETHRMENPRERZOTEHAROMERNETD, KETEIRTORFIZHELENR T ON
TEBOVET, RELOEMIL, FADPLKRTRFZORIGICETLZFF> TV DH AL Tl %
g i B SN Gl B

WIZ, 2FBBOMHEEE L THLY ) —F—TlEe M, 2F0HEBICB T ALxEZHD
LW T ERBETFLNET, RELRED TEBY TTHEEOHEHEZWVS OB L TAHAE
Lo, 120FEHE, BHEHET T I—CHFETIToTEBVETLOT I[F Y-
7 517 2 — (Change Academy)] EFRFIENTEO 3, 12 OKZELS Lk - RO A X
v 7 THERT 2T —2B2ZMLET, 2MMEELEE, TNETLOKRETCTF =Y - Ty
Sh (BEHEDOT T TH) ITHELTWASARAZ vy 7 TY, 3HBONHETT R, #5651,
F— AT LA IHEELZED D, TRENELABFOMEB Ve Y=V MZF—2E L
THEXZHED D), DOIVEFEBAEVWICEBH LOL-TV o2 tE2fTVWET, 2T TH
KU Z RO DT, A TEVWERBET 20 TIERL, F—AMTRH
50D TY,

FREBREELELEYDELTRBYVET L) 1 20HHIL, FRETCF Y- Tl T4
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ZEBELTWIAXEZHEL, EE2LICOEDIZ XYy NV —Z2BELLY LWV HLDOT
T, BFECHEDLSTWVWDIAXDOEE Xy NI —7 2RFHLES>ELTNDIOTT, T
PRIy FT =7, EHIHEaIa =T 4~ NEOTT, EEVHELEFELE
D, R0 707 7 85T LIEAAT, ABEXYy NV —2%E0VEFT, 95— FHT,
HFREE LY 7 LET, ATARTRLTBDETORX, 7Yy 2—var 47 -
Ny ReF T ea=R—2F 4+« T RI=AFL—33 > (Association of Heads of
University Administration) TL T, Tk, KRFFELEROALXOHETT, i b FEE
ODHEME V-7t LT, AHBIEEI LEFEMB V-7 WO L TEE XY b

U=V HBELLI>ELTEVET, £/, HEXY NV -7 OBELE X TEBY 7,
COHESSERBEICHETIH I T s 700, REbLOEBERE Ry NU—27 D5 —H L
RHZENTEELEH->TEBY 1,

Fxlx, HAEMIEBITVIEWVWERSTEBYET, Fxl2X, F7y R 77774, &
HERHIEERELZRHL, ZOZEH2ENWTHNIL, Vv KT T 7 4 A%RD, TOHE
BlaHT2 L2835, Lo, EHELLWVWY =X —v v T EbE#E - XRFET25%H
HLHDHDTT,

INNBRERTORTELDO 70 77 LOFMATT, MR TOLNRED XD RERICKRT
BOVELT, 2O T AR_XRTOHEBEZERTEETLOHELED THV 7,
REBEICEEHEO) —F—Vv v TERECOPIPDODDIEREFEHICOVTEBHELL T, AE—
FOFRFEDHL D ELZWwE BnET,

Newby BHERIZIHEFCE & WHBALDL , MEORBICKEL BRI - TEBY £7,
L, V= —DRHIIHT2LERLLITF v Ly, P bW D4 oM E - 8L
WHOIHENPLEEHBELZR TV IHIEE-TEBY £7,

(RS54 K 14]

REEbOHEFEOTERIZHDEE L TBY ETHEARBREFEHIZIE, ROLO>BR DN
FonE T,

FLIC, MEABOLRREEFROLLEICHTLIMEL PRI LIEETT,

B2lo, EAMICLEEMNICYL, BERRikT 27255052 LT,

%312, Newby BEELRBFHFICAVELELOIC, ¥ L RFLOELS, BEEICES
b2oME, Mo, EERERZEOEEKNREGRLE VS EEKTT,

WAz, BAEREETRDOLRARTWVWETR, B0 & INAFEOHEEKICE T 2 £t
Mmirb 4 METT,

FHIZ, BRDHVNNVOFEROTTN, HIEFEOEELS LOHBIZK T2 KFO T
o2V T 4, GHEECNDLMETT,
6L, TNDHICHEEZRFITHETTY, AMRLPICEERETOREM L GEHE
Wb XFx VTEBRIIHrPDODLIMEICED LY ITRHLTENE NS Z L TT,
BT, TRTCOMBEICHE#ETZ2OTTN, BHEEZ2FETIEDOT 7 =y 7, K,
AXNVOBETT, KEL, hbICEETLI - =y y T, M, HE, AF NI
DOWTOFENIT I WE LT,

SHWFER, AV —Fy "oy Va—vay, RETHDVET e-TF—=0 7
REDT VXV TNANRBERSORMEFELZEATLZAXFLTT,
B EENE L ST,

e, Farn, V—HF—0FRICELEF L TRAZLARARYVMATEY 9, Wbid
T2 EDOLIRNETT,

[RZ4 F 15]
Tx XTAEFRICETCD T+ REEEFF->TBYVET, 204, AR, FAITEENOEK
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ZLORFRAVy VEFGBLE L, AENEOZDIC, 22 TIE, Bnlcbad st~
LBy T —va L THb ) 2R EBEFHETLE, A3 EE2ED, BREZMIET D
ChHl->T, ZONEEZBEZX T, FROVFIVFICHELTEWVNWI ZEIZEEELT, F
KOV =X —ZBH LI LW RELOMBLERE L E, mMEsE2Z & 4MAEME
LCTWEd,

2FBIE, EFEOEEHEDO) — X —1lRhD7eER 20T, BXOXFy U 7 XR(C
DOWNWTTHY EFLT, ZnEFEEK(kDTeERIZELTEWY Z & TT,

SFEHIL, Hr il AT OBBEICE LKL RIATDOY =X —v v T2 ED R H I
BT D005 2T, ELWHE—DOHIELEWIDEFRWVWEBWNETHE, Thd, EMN
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Japan-UK Higher Education Programme of Collaboration
Open Forum, 7 June 2004

{JSPS London Office 10 Anniversary”
4 June 2004

Royal Society,

National University Reform
& President’s Leadership {-L\[,’,,_f

r%f?—;

i i 2\ [y

!r-f’\flz};_” R . 2

"1 % Motoyuki Ono |, _imd ¢
}’i{_r <~ President .

Japan Society for the Promotion of Science

-

‘]SPS at a Glance | Budget of JSPS
. . . L0 Millions of pounds
= Japan Society for the Promotion of Science 900
= Research funding agency for universities and 800
research institutes 700

= “Independent Administrative Institution” since 600
October 2003 (47 BuEA) 500

400

= Nearly £ 1 billon in annual funding scale 300
200

100

0

‘]SPS at a Glance | Research Fields Supported by Grants

= Japan Society for the Promotion of Science
= Research funding agency for universities and
research institutes

= “Independent Administrative Institution” since
October 2003.

Biology incl.
Medecine
45%

Science &
Engineering
36%

= Nearly £ 1 billon in annual funding scale

= Covers all fields of Natural Sciences,
Humanities, and Social Sciences

77




HFEE1 [EIRFREL)—F—IvTIo0WT) MNFRTZK

| Research Fields Supported by Grants “JSPS Core-to-Core Programme”

Extensive Areas
and others
%

= International

Collaboration in —_—
Cutting-edge JSPS

Brain &

eurological ~~ P Partner Country (A)

5 ) i Japan
4% — ath & Physics ot Fields P oint Research
Dentisty =%\ gEnergy 5 projects with th
49 sdence £ = O projects e Core Institution
ngineerin  J— o ]
h  Eafth & Space UK ore Institutiol

36% .
Materials

10% Cooperating Institutions

T & Electroni
o Partner Country
Partner Country (B) ©
7 8
‘ “JSPS Core-to-Core” Case 1 ‘ “JSPS Core-to-Core” Case 2
I(yOtO Univ. & Cambridge National Institute for Basic Biology (##4msmEm &

The Wellcome Trust/Cancer Research UK Gurdon Institute

= “Promotion of Functional Genomics with Xenopus
Laevis / Tropicalis”

= “Molecular Analysis of Cellular Response to
lonising Radiation for Forthcoming Radiotherapy of
Cancer Patients” :

9 10

“JSPS Core-to-Core” Case 3 ‘ “JSPS Core-to-Core” Case 4
Tsukuba Univ. & Edinburgh Tokyo Univ. & Strathclyde (Glasgow)

Tsukuba CP-PACS (Japan) RIKEN-BNL QCDSP (USA)

DESY APE-mille (Germany)

= “Ultrafast Intense Laser Science”

_= “International Research Network for Computational _
Particle Physics” 11 12
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“JSPS Core-to-Core” Case 5
National Astronomical Observatory &
Cambridge

= “Establishment of Japanese Virtual Observatory in
Relation with International Virtual Observatory”

‘JSPS London Office Symposium

= The JSPS Annual Symposium, Sheffield University’s
Centre for Japanese Studies, July 2003

14

Other Programmes between Japan & the UK

= Bilateral joint research and seminars

a Incl. Brighton’s School of Environment
= Fellowships for Postdocs from the UK
= Sending Japanese Postdocs to the UK
= Summer Programme (with British Council)

= Well over 200 researchers are supported by
JSPS under Japan-UK collaborations
(And this year much more!)

“The 21st Century COE Programme”
(JSPS-MEXT Joint Initiative)

= Cultivates a competitive academic environment
by creating Centres of Excellence

m 246 projects (£0.5 — 2.5 M per project a year)

= Projects contribute to the implementation of
university reforms.

= Strong leadership by university president in
HE=G

proposal preparation process

National University Reform

In April 2004, a new national university
corporation system was started.

University Reform, Why Needed?

= Universities were affiliated with the government
— Many controls and restrictions

— “Well-guarded Convoy”
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| University Reform, Why Needed?

= Faculty Council held actual authority in making
decisions (required unanimous consensus)

— Difficult to start something new

— President had little discretionary power

‘ National University Corporations

= Japanese national universities (87 in total)
became “corporations” in April 2004

= Strengthen autonomy in university
administration

= Institute a system of top-down management

= Establish clear objectives and institutional
identities

20

‘ Advantages Gained

= For Students

o Flexible curricula that can better meet
student needs

o Better teaching (through evaluation)

‘Advantages Gained

= For Faculties

o Performance-based benefits

o Short-term employment of excellent
outside researchers made possible by
annual salary system

o Possible to appoint foreigners to president
and dean posts

21 22
‘Advantages Gained | Quality Assurance
= For Private Sector
= More autonomy from the government
o Relaxation of rules preventing academics
from holding concurrent posts or 6 Mid-t Pl
performing collateral duties in private - ERYEEl IRt (HEEIn
sector
a More joint research and technology = External Assessment
transfer with companies o MEXT will set up a special committee to evaluate
E d f d ics id national universities.
o Freedom for academics to provide :
. . . o Assessment results can be taken into account
technical guidance and advice to venture e reon= el nlihdles
23 24
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‘ New Responsibilities of Government

= University autonomy should not reduce government’s
responsibilities for HE
o The new scheme should not be an excuse to reduce total
funding from government
o Different from other sectors’ “administrative reform” (=smaller
government)

= The government needs to offer a future plan to
encourage universities to improve their activities

= Universities with good performance should be rewarded
= <& ->Strict attitude towards poor results
= =No more equal treatment to all universities

25

‘ New Responsibilities of Universities

= Universities should
o Exercise efficient management, and
o Work hard to find external revenues (JSPS will be happy to work
together with them)

= Efficient and effective management is necessary for
public accountability

= Staff development is necessary (esp. administrative staff)
o Accounting
o International affairs
o Liaison with the business sector

= Strong leadership of the president is highly expected
26
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se of Humc I . .
= This is a once-in-a-century opportunity.
- = Breathe a spirit of energy and
i - SaSi animation into the reform process!
ositive Attituc Courage
AR E 77 RS = The real tasks of reform still lie ahead!
= AVELH
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I'New Challenges for Higher Education Leaders and Policymakers | Sir Howard Newby

Sir Howard Newby
Chief Executive of the HEFCE

New Challenges for Higher
Education Leaders and

Policymakers

Japan-UK HE Collaboration Project June 2004

h{ﬁc
- 1

UK Higher Education

Diverse HE system

Over 2 million HE students in UK
44% participation rate

170 higher education institutions

£14.5 billion HEIl income in 2001-02 of which
£9 billon is Government funding

0.8% of GDP in public funding to HE in 2004

h&ﬁe

2
. Implications of the market for higher
Challenges and opportunities P L 9
education in England
+ The challenges of Globalisation Variable but regulated fees
The nexus of higher education and the knowledge Market position and market share
society . Selling a brand image in the marketplace
. ::]%hse;;gglcatlon at the heart of the modern economy Difference between marketing and selling
Higher education institutions judged by international Con_seq.uences _Of r‘r.nslydglng th? market
standards Implications for institutional survival
- Searching for policy options that will deliver the future Role of the HEFCE as funding body, planner
rather than policies that have delivered the past and regulator
h(ﬁ‘c hefce
-~ 3 ~ 4

Opportunities

Global demand for higher learning

A learner centred approach to higher
education

The significance of delivering to world-class
levels of attainment

The significance of lifelong learning

The significance of international collaboration
and development

heﬁc
~ 5
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JAPAN-UK
HE COLLABORATION
PROJECT

7 JUNE 2004

EWART WOOLDRIDGE
CHIEF EXECUTIVE

THE LEADERSHIP FOUNDATION
FOR HIGHER EDUCATION

“In a global economy, nothing is going
to matter more than ideas, inventions,
initiatives, insight. So building world-
class universities is not just the
educational challenge of our time it is
the economic challenge of our time”

Rt Hon Gordon Brown — at the
launch of LFHE — 24 March 2004

“In the years that come nothing is going
to matter more for the success of our
universities in defining their world-class
status than good, strong, dynamic
leadership.

Hence the importance not just to the
universities themselves but to our
economy and our society of the
establishment of this Foundation today.”

Rt Hon Gordon Brown — at the launch of
LFHE — 24 March 2004

VISION OF LEADERSHIP
FOUNDATION

That the leadership, governance and
management of UK higher education
institutions is regarded as world-class and
the practice of excellence in leadership
is recognised and held in high esteem by
the higher education sector.

Scope of the Leadership
Foundation

Leadership
Management
Governance

Staff development
Deliverer
Commissioner
Broker

UK

International

Leadership — some lessons from
personal experience
» A ‘whole organisation’ activity — distributed
and embedded
» Leadership capacity —not just leaders

 Leadership development going ‘with the
grain of the business’

* Creating communities and networks of
learning

» Recognising diversity in the widest sense
» Maintaining a ‘tight/loose’ balance
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Core leadership behaviours Enablers for front-line leaders

» Developing and communicating the vision Success of public sector leaders
. Setting the direction » Connect strategic vision with day-to-day
* Modelling the values « Use power of information to unblock
* Inspiring followership ) + Support staff through change
. Mqtlvatlng, empowering, supporting « Are good project managers
* Being a pivotal change agent (‘energy’) * Invest in professional development
* Interpreting external environment . ,
- Encouraging challenge * Understand the ‘WIIFM

* Repeat the story of change
So what is the role of ‘management’ ...? * Tell the good stories of success

(Professor Sue Richards, University of Birmingham)

7

Chartered Management Institute
(CMI) Research

Expectations from Public Sector Leaders
* Distributed « Clarity of vision

Some Leadership Dimensions

. . * Integrity
Transformational « Sound judgement
» Servant « Effective relations with politicians and external
partners

* Diversity Where leaders are perceived to fail

+ Communications skills
+ Engaging employees with vision
» Creating an enabling culture

Leadership and Organisational

Perceptions of Leadership Development (OD)

* How is external challenge built in?

* How is the ‘mirror’ held up?

» Use of EFQM and quality models?

* Individual and team self-awareness?
« Use of 360° - individually/in teams?
 Appreciative enquiry?

» Change networks (cross-sector)?

* How is the leadership process viewed?
» How are leaders identified?

* What relative esteem is attached to
leadership roles?

* Who leads change projects?
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Framework of Work Programmes

Developing individual leaders
- open programmes
- coaching, mentoring etc
- key skills
- ‘governors’ development
Institutional capacity building
- customised programmes
- benchmarking
- needs analysis
Networks and communities of learning
- alumni networks
- working with specific groups (eg AHUA)
- international links

Futures Lab / Research
Championing leadership — conferences, seminars

Context for Leadership
Development in HE

Expansion of HE — widening participation

More competitive — nationally and internationally
Partnership with business/knowledge transfer
Diversifying income sources

Agendas of regional government/devolved
administrations

Strategic HR issues/HE career

Complex change — mergers, partnerships, alliances
E-Learning, internet-driven solutions

Equality and diversity

13 14
Research Broader International Issues
» Future context of leadership, governance and How best can the LF work with
management in UK HE: scenarios and issues international partners on |eadership
» Becoming a leader in HE: career paths and development?
selection processes
* Models of Leadership — diversity of HElIs: .
widening participation, partnerships, leading HOW can we create really effective
research international networks?
* Leadership development: cross-sector
evaluation of its contribution
15 16
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X% ZH# Shigenori Yano

XBHFEE

B

Deputy Minister of Education,Culture,Sports,Science and Technology

*E

FOBE

Education

Work Experience

il
o
S
RS

HHFHEHEHE
SHSIIIISE
e P =
HHHAHRAHA

Tk R 2R 3
41 XEE S AR i
6H XEE PETEBARARERE
7H SCERE B B R R i 5 Bh AR R
7H XA BEB R MR E
7H XA KEEFEIIRE
7H XA mEHFTRAFHE
7H XEE  BEREE
1A XER R METEHAERE
7H TEB T EEE

Graduated from Faculty of Law, Kyoto University

4/1971
6/1989

7/1992
7/1994

7/1995
7/1997

7/1999
1/2001
7/2003

Ministry of Education,Science,Sports and Culture MESSC)

Director, Textbook Division, Elementary and Secondary Education
Bureau, MEXT

Director, Local Buildings and Equipment Aid Division, Local Education
Support Bureau, MEXT

Director, Financial Affairs Division, Local Education Support Bureau,
MEXT

Director, Budget and Accounts Division, Minister’s Secretariat, MEXT
Director-General, Private Education Institution Department,

Higher Education Bureau, MEXT

Director-General, Local Education Support Bureau, MEXT
Director-General, Elementary and Secondary Education Bureau, MEXT
Deputy Minister of Education, Culture, Sports, Science and Technology
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Alan Curry
Director, British Council Japan
TVFavia-hovo BRERRK

Education 1974 BSc(Hons)Geology, University of Edinburgh
1980 MSc Marine Geophysics, University of Wales, Bangor
1990 Diploma in Management, Henley Management College

1974-84 Exploration & Production Geologist
working on oil & mining ventures in Niger, Tunsania, Ivory coast,
Zambia, Norway, Denmark, Ireland, Italy

1984-86  Lecturer, Petroleum & mining Engineering Fife College of Technology,

Scotland
Work Experience (British Council)
1986-89 Assistant Director Morocco
1989-93 Contract Director, Development Services, London
1993 Head Europe Group, Development Services, London
1994-96 Manager, Development Services Latin America, Brazil
1997-02 Director Mexico and Central America, Mexico
2002-03 Director Europe, London
2003-Present Director Japan
% 1974 EFAATIFCTHE S+ SIS
1980 T — VR KRGS AT RIS CHEE HIER ) B 2248 L 5 i fS
1990 AU — e Ry VAR ALy VT Ry VAV R T 4 T a~ B
X o B E 1974-84  WIRFAEMEFHLL CTI AV )T - F 2=V 7 -G MR-V e T

INT 2= T =D TANTURAZYT TOAMRILF IS
1984-86 ~ ATV RTURDT 7 AT ALy AT T a Y — (A - BRGE LA
1986-89  TVUT v va By FERyAF T LAZTCT VAR M T AL I H—

(Emya)
1989-93 TVT gy a AUV VB EER - BT AL 72— (rrRY)
1993 FUF 42 BT VR R - T — I E (nuRY)

1994-96  TVT gy a- Uy L VBRE SR BT AVVEHE (77U )0)
1997-02  TVT vy a AU AR ak O Rg 7 AU IR (7 700)
2002-03  FUT gy a ALV TA— 0y IR AL 7S — (B R YY)
2003-BI7E VT a4y a- v vV BEHRFER ()

INE T2z Motoyuki Ono
BAITHREABXREMERRES BER

President, Japan Society for the Promotion of Science

2 E R KT B
ERAY - ;] I Fn 43474 A EE NE
B2 A 604 7 LM REERS HABE
TRk 54T H XERE MR
T THETH AT k&
TR 94 TH THE BREE
AR 12476 H XA EHBIRE
VAR 1341 A SCESRL A B IRE
Ak 154E 2 1 HAFHRES HEER
Education B.L., Faculty of Low (Kyoto University)

Work Experience 4/1968 Ministry of Education, Science, Sports, and Culture (Monbusho)
7/1985 Superintendent, Board of Education, Kitakyushu City
7/1993 Director, General Affairs Division, Minister's Secretariat, Monbusho
7/1995 Deputy Commissioner for Cultural Affairs, Agency for Cultural Affairs
7/1997 Director-General, Minister's Secretariat, Monbusho
7/2000 Vice-Minister, Monbusho
1/2001  Vice-Minister, MEXT
2/2003 President, Japan Society for the Promotion of Science
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Sir Howard Newby
Chief Executive, Higher Education Funding Council for England
AVTSUFBEREUBAY UYL BER

Sir Howard Newby became Chief Executive of HEFCE in October 2001.

Before taking up the post Sir Howard was vice-chancellor of the University of Southampton. Prior to
that he worked at the Economic and Social Research Council in 1994, where he was Chairman
(1988-94), then Chief Executive (1994).

He was formerly Professor of Sociology at the University of Essex and has held visiting appointments in
Australia and the United States. From 1980-83 he was Professor of Sociology and Rural Sociology at
the University of Wisconsin-Madison.

In August 2001, Sir Howard also ended a two-year term as president of Universities UK, the UK body
which represents the university sector. He is currently nearing the end of his year-long presidency of
the British Association.

Ewart Wooldridge
Chief jExecutive, Leaders_r)ip Foundation
)= —=LyF-270F =3y BER

Ewart Wooldridge took up his appointment as Chief Executive of the Leadership Foundation for Higher
Education in January 2004.

His role is to create from scratch a new organisation to support and promote the development of
leadership, governance and management skills in the Higher Education sector. He will build strongly
on the legacy of HESDA which is being integrated into the Foundation.

Previously he was the Chief Executive and Director of the Civil Service College, now known as the
CMPS, the Government’s Centre for Management and Policy Studies. He was also a director within
the corporate development group of the Cabinet Office actively working on civil service reform and the
modernisation of public services. He was also the Cabinet Office champion for relations with the
voluntary sector and played an active role in promoting equality and diversity.

His previous career spanned HR and line director positions in the private and public sectors in
engineering, printing and the media (Granada plc and TVS television).

From 1992 - 96 he was Director of Operations at London’s South Bank Arts Centre. He worked closely
with all the other South Bank businesses and institutions to improve the environment of the area with
schemes such as the transformation of Hungerford Bridge and the London Eye. He led the project
which created the People’s Palace Restaurant in the Royal Festival Hall.

He then became a Chief Officer of Hampshire County Council with responsibility for lifelong learning,
culture, countryside and community services. He was responsible to the Lord Lieutenant for
Hampshire’s millennium celebrations.

He is a Companion of the Institute of Personnel and Development. He was a Vice President of the
CIPD from 1993 - 1995 and chair of the National Forum on Counselling and Career Management for
many year after that.

He helped found the Winchester Festival and is President of Music at Winchester.
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Sir David Watson
Vice-Chancellor, University of Brighton
TS5APUREER

Professor Sir David Watson is an historian. Has been Vice-Chancellor of the University of Brighton
(formerly Brighton Polytechnic) since 1990.

He is also Professor of the History of Ideas. His academic interests are in the history of American ideas
and in higher education policy. His publications include Why is there no socialism in the United
States? (1981), Margaret Fuller: an American romantic (1988), Managing the modular course (1989),
Developing professional education (with Hazel Bines, 1992), Arendt (1992), Managing the university
curriculum (with Jean Bocock, 1994), Lifelong learning and the university ( with Richard Taylor, 1998),
Managing Strategy (2000), New Directions in Professional Higher Education (with Tim Katz and Tom
Bourner, 2000), as well as over 250 articles, chapters in books and reviews.

David Watson has contributed widely to developments in UK higher education, including as a member
(from 1977 to 1993) of Boards and Committees of the Council for National Academic Awards. In 1988
he was appointed to the CNAA Council and the Polytechnics and Colleges Funding Council, and in
1992 to the Higher Education Funding Council (England). He chaired the HEFCE Quality Assessment
Committee until his retirement from the Council in May 1996 and has been a member of its Learning
and Teaching Committee since 1998.

He was a member of the Paul Hamlyn Foundation's National Commission on Education, whose report
Learning to Succeed was published in 1993, and of the National Committee of Inquiry into Higher
Education chaired by Sir Ron Dearing, whose report Higher Education in the Learning Society was
published in 1997. He was the elected chair of the Universities Association for Continuing Education
between 1994 and 1998, and currently chairs the Steering Committee for the Economic and Social
Research Council's Teaching & Learning Research Programme as well as the Longer Term Strategy
Group of Universities UK. He was elected to the Council of the Institute for Learning and Teaching in
Higher Education in 2000. He was knighted in 1998 forservices to higher education.

94



Robert Boucher
Vice-Chancellor, University of Sheffield
r74—ILFREER

Professor Bob Boucher has been Vice-Chancellor of the University of Sheffield since 2001. He was
previously Principal and Vice-Chancellor of the University of Manchester Institute of Science and
Technology (UMIST), a post he held from 1995 to 2000. Prior to his appointment at UMIST, he was
Head of the Department of Mechanical Engineering and Pro-Vice-Chancellor for Research at the
University of Sheffield.

He is a member of the Board of Universities UK, which represents the interests of all universities in
the UK. On the international stage, Professor Boucher is chairman of the International Sector Group of
Universities UK and a member of the Council of the Association of Commonwealth Universities. He 1s a
former chairman of the British Council Committee for International Co-operation in Higher Education
and he also served on the Board of the British Council.

Quality assurance is an area of particular interest to Professor Boucher, who is a former director of the
Higher Education Quality Council (now the Quality Assurance Agency), serving as chairman of its
Quality Enhancement Division and its Graduate Standards Programme. He was also a member of the
Higher Education Funding Council’s Quality Assessment Committee, which had responsibility for
overseeing Subject Review assessments conducted in all the universities in England.

In his own speciality of engineering, Professor Boucher has served as a member of the Council of the
Royal Academy of Engineering, as a Privy Council nominated Senator on the Engineering Council, and
as chairman of the Engineering Professors’ Conference. He is a former member of the User Panel of the
Engineering and Physical Sciences Research Council, which co-ordinates input from industrial users of
university research.

Born in Wembley, Professor Boucher is a graduate of the University of Nottingham, where he worked
as a postdoctoral fellow before moving to Queen’s University Belfast, first as a University Research
Fellow and then as Lecturer in Mechanical Engineering. He joined the Mechanical Engineering
Department at Sheffield in 1970, specialising in fluid mechanics and fluid technology. His research
interests, published in over 130 papers and involving extensive industrial collaboration, include flow
measurement, fluid transients and network stimulation, transmission line modelling of mixed media
systems, magnetic separation, industrial ventilation and oil drilling technology.

Awarded a CBE in the 2000 for his services to higher education and the engineering profession,
Professor Boucher is also a Fellow of the Royal Academy of Engineering. He is also chairman of
Graduate Prospects Ltd, the UK’s leading graduate careers publishers and a Trustee of the National
Portrait Gallery. International recognition of his work has come in the form of an honorary doctorate
from the State University of New York and the Silver Felber Medal of the Czech Technical University
in Prague.

Nick Sanders
Higher Education Advisor, Department of Education and Skills

BEHEY BEHBET7TFNAY—

Nick Sanders is a senior official in the Department for Education and Skills in London.

He has been working on policy on higher education in England since 1999, first as Director and most
recently as Adviser with a special responsibility for international higher education issues. He led the
team which produced the latest proposals for higher education policy, including changes to funding
arrangements and the continuing emphasis on research quality, on widening participation and on
improving teaching and learning.

His earlier experience as a government official has included responsibility for education finance in
England and for policy on schoolteacher training and supply, the school curriculum and school funding.

He visited Tokyo and Hiroshima in 2003 to speak at seminars on quality assurance and on higher
education management.
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KU 4= Hitoshi Osaki
KEHRFABEEAARBXIEHRRE BF
Director, Inter-University Research Institute Coporation, National
Institutes for the Humanities
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Education
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Award
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VR 104 6 A TIVAERDFEA T4V =
Pk 114 10 A 4 & RKyEBE (C.B.E.)

L.L.B., Kyoto University (1955)
Ph.D, Kyoto University (2001)

7/1982 Director General, Science and International Bureau,Monbusho
7/1985 Director General, Higher Education Bureau, Monbusho
9/1986 Commissioner, Agency for Culture
8/1988 Director, Tokyo National Museum of Modern Arts
7/1990 Director General, Japan Society for Promotion of Science(JSPS)
8/1998 Director General, The Society for the Promotion of the University of
the Air
4/1999 Director General,Center for National University Finance
4/2004 Director,Inter-University Research Institute Coporation,
National Institutes for the Humanities

Golden Badge of the Order of Merit of the Republic of Poland 1997
Officier dans I'Ordre National du Merite, the French Republic 1998
The Most Excellent Order of the British Empire  C.B.E. 1999
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H ;A Seizo Miyata
EBIXFEFEARRRILKRKEZER
President, Tokyo University of Agriculture and Technology
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Education 1969  Graduate School, Chemistry Ph.D. Tokyo Institute of Technology

Work Experience  1969-1970 Lecturer, Tokyo University of Agriculture & Technology
1970-1986 Associate Professor, Tokyo University of Agriculture & Technology
1982-1983 Visiting Professor, California Institute of Technology
1984 Visiting Researcher, AT & T Bell Laboratories
1986 Professor, Tokyo University of Agriculture & Technology
1994-1996 Vice President, Polymer Society, Japan
1995-1998 Member of Science and Technology Council, Ministry of Education
1995-2001 Dean, Graduate School of
Tokyo University of Agriculture & Technology
1997-1998 Vice President, The Society of Fiber Science and Technology,
Japan
1999-2002 President, The Society of Fiber Science and Technology, Japan
2001-2005 President, Tokyo University of Agriculture and Technology
2004-2006 Select committee, Ministry of Education,Culture, Sports,
Science and Technology
2005- Senior Program Manager, New Energy and Industrial Technology
Development Organization

Award 1985 Award of Polymer Society, Japan,
2002 SPSJ Award for Outstanding Achievement in Polymer Science and
Technology
2004 Ordre des Palmes academiques Officier
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B {£— Shin'ichi Yuta _
EIXFEFZARABRXFEE-BIZE
Vice President, University of Tsukuba
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Education
Dr.Eng. ( Keio University )

Work Experience
8/1992 Professor, Institute of Information Science and Electronics

University of Tsukuba

4/1999 Professor, Institute of Engineering Mechanics and Systems
University of Tsukuba

4/2000 Dean, College of Engineering System, University of Tsukuba

4/2002 Chair, Institute of Engineering Mechanics and Systems
University of Tsukuba

4/2004 Vice President, University of Tsukuba

A H &5 Takafumi Goda i
XHBHPEE BERERSFHELERR
Director, Higher Education Policy Planning Division, Higher Education
Bureau, Ministry of Education, Culture, Sports, Science and Technology
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Education Faculty of Law, University of Tokyo (BA)

The University of Michigan, Ann Arbor (Master of Public Administration)

Work Experience 4/1978  Ministry of Education, Science, Sports and Culture (MESSC)

7/1985 Director, Administration Division, Tokushima Prefectural Board of
Education

10/1995 Visiting Lecturer, Graduate School of Policy Studies, Saitama
University

4/1997  Director, Monuments and Sites Division, Cultural Properties
Department Agency for Cultural Affairs

4/1998  Director, Scientific Research Institute Division, Science and
International Affairs Bureau, MESSC

7/1999 Director, University Division, Higher Education Bureau, MEXT

1/2003 Director, Higher Education Policy Planning Division, Higher Education
Bureau, MEXT
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A# & Tsutomu Kimura
MITHREAXRZHM-FURSHEER
President, National Institution for Academic Degrees and University
Evaluation
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Education MA Engeering (The University of Tokyo)
Dr. of Engeering (Tokyo Institute of Technology)

Work Experience 3 /1981 Professor of Tokyo Institute of Technology
4 /1992 Dean of the Faculty of Engineering, Tokyo Institute of Technology
10 /1993 President, Tokyo Institute of Technology
4 /1998 President, NIAD-UE

99



BESEHEICATIHAIOTILLEHIF—3 L4
(TLeadership Development—YU—=4—YyFOE £ —170V1HF)

—)=54—-y7Om EEBHELT—

2005%10A

wm&E-R1T BREEHECETIHAIOVSLERAHEZESEHR
() KRZEH - 24112 5 H#48)
T187-8587 WRm#HN/PMEHZEFEAI1—29—1
B EE:042-353-1500 (L &)



