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Overview of KIT N

Foundation: Meisen 1907 ,KIT 1949

. Location: 3 Campuses 2 Faculties
U n | S & 3 Postgraduate Schools

People Undergraduates: 5,000
Postgraduates: 1,400, Staff :650

Established in ... 1891(College of Technology), 1966 (University)

L ocation Guildford, Surrey, England

Disciplines various types of engineering, education, biological and life sciences
nursing and postgraduate medicine, human sciences, linguistics, law,

and international studies, as well as service-industry management,
music and dance, and physics.

People Undergraduates: 7,924, Postgraduates: 3,895 ... asof Feobruary 2001
Teaching & research staff: 518, Other staff: 1,699 ... asof January 2000
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60

70

uniS

World class research 60 of the teaching staff received review scores of 5 or 5*
Providing graduates with substantial educational courses

The first class learning facilities

Very hlgh rate of employment well-organized work experience

International nature many oversea students

Owning aresearch park 70

of its income comes from non-government sources
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Results of Study Visit
— What we’'ve learned from UniS

Working for the World
QA: University’s Lifeline
Marketing
Benchmarking

Staff Development
Students’ Career Up

Importance of Cooperation with Industries
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Quality Assurance
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Definition of Quality Assurance

QAA

‘Assurance that the obligation to attain univers

ity criteria and a level of

quality in teaching programs and degrees is being met by people in
responsible positions, based on methods and procedures established
by degree-awarding organizations and other responsible agencies’.
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Proposal

[Submission of

Proposal & Approval of a Program

[Approval by

Development within
Department/School

outline proposal to
appropriate Board

[(Dev. Team)

ead of School appoints Director
of Studies/team leader

arket research completed

iscussion with professional
bodies,employers

iscussion with intemnal providers
and learning support services

iscussion with Head of School in
context of School Plan

of Studies [para 2.6]
2.6[para2.6]

School’s Policy and
Strategy Committee

Incorporate in
School Plan

| Proceed to Stage B I

[para 2.7 - 2.10]

A

Board of Siudies.

/At this stage contact
should be made with the
Quality Assurance &
Enhancement Office

possible referral back 1o

onformity with School plans

esource implications and
availability

tudent numbers
School advised to refer
proposal to Director of
Planning and Director
of Finance for comment

eriodic review of School Plans by
the Planning Group

STAGE A: INITIATION AND
SCHOOL APPROVAL

[parei2:s] at this stage [para 2.14]

iscussion with Board of Studies

‘evelopment of outiine proposal

Te TR i i " - -
T L School obtains outline Outline approval by Continuous review of ™
approval from the
OUTLINE : Senate approval process by
PROPOSAL Executive Board Academic Standards
[para 2.11-2.18 and Appx. Normally required at least 24 months before start N
A1 of Undergraduate programme/18 months prior to, .~ .. Committee [para

Postgraduate Programme

2.37)

May proceed to validation and
FAVertise programme externally

Final approval by
Senate

- recommendations
from Validation
Board reported
[para 2.29]

FULL PROPOSAL
(including syllabus
nent schemes)
[Appx. IC]
Programme

Validation Panel
onsiders proposal
and reports to
Validation

|[para 2.25]

Validation Board
appoints Validation
Panel

[paras 2.19-2.24]

Any resource implications not previously
considered reported to the Executive
Board (as necessary) [para 2.29]

A

member of Validation Board
chairs panel

STAGE B: APPROVAL &
VALIDATION BY UNIVERSITY

oint validation with other School

rofessional accreditation as joint
separate exercise

Periodic Review & Annual Review

The process of re-validation
A maximum of five years’ period.

A critical appraisal of the operation of the program of study
Annually done.




Progressand Awards

Graduate
Destinations

Issuesarising from
Validation, Periodic
Review, QAA Subject
Review, Professional

Accreditation

Annual Program Review

Annual Programme
o Review report

Analytical summary
of student feedback

Resour cing isssues

Issuesraised
previously by Board
of Studies (eg. last
Annual Review)

External Examiners’
Reportsand any
actions previously
taken in response
(summarized for APR
report)

produced by
Director of Studies

Board of Studies
discusses APR and
agreesactions

(recorded in minutes)

School [eg. Teaching
Committee/Policy &
Strategy Commiteg]

notes any
School-wide concern;

refers

further consideration

uses Annual Review to
inform objectives for
following year
use APR to
Periodic Reviews

issues of

issues  for

inform

!

APR appended (with
agreed actions) to
Academic Board’s Annual

Report to Senate
""""" l
|
v
Senatereceives QAEOQ retains
School Academic APRsand notes
Board’s Annual contents for
Report Periodic Reviews

Roles of Students in QA

- Student Feedback

TN [

Students complete questionnaires
and forward to School

v

nominee of HoS

Independent analytical summary (grades for each module
and transcription of student comments) produced by Dir ector
of Studies/Deputy Head of School (Teaching) - or other

!

Director of Studies’DHoS sends each member of teaching
staff the analytical summary relating to their modules

Detailed module
questionnaire
completed

(2-stage process)

A4

YES

identified with
an individual
module?

Incorporated in
summary. |f necessary
immediate follow-up

action istaken and
monitored

A4

Board of Studiesreceives analytical
summary and agrees any further actions.
If necessary School-wide issuesreferred to

appropriate body (e.g. Staff-Student

Liaison Committee where thisis used)

Actions communicated to
students (eg. through student
representatives on Board of
Studies/liaison committee
-seepara85

Analytical summary
(or relevant extract)
sent to Staff
Development Reviewers
- informs Staff
Development Review s

!

Brief synopsis of key issues incor porated
in Annual Programme Review document

\ 4

(SDR)

v

Any recommendations
of SDR
incorporated in
Staff Development
Plan
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QA - Impression

Surrey University’s website states University’s various unique features. In this study,
however, we are more interested in focusing on the reasons why the University chose to
make these statements defining features of its activities. This is largely to do with the
Quality Assurance system operating within the University. Our visit to Surrey University
involved meeting with various related staff and hearing their explanations of quality
assurance in various contexts, and we felt that the system and its applicability are very
convincing. The files used to explain the presentation were also extremely well prepared,
and explanations were easy to understand. The fact that the speakers seemed used to
presenting their material is a mark of the level to which they are involved in quality
assurance activities as part of their daily routines.

R e

Partnership between Industries & University




UniSdirect

UniSdirect

Functions of UniSdirect
- Supporting corporate and business activities, and venture startups
- Extracting intellectual property that emerges as a result of research
and development, and protecting it.
- Utilizing intellectual property
- Supporting small and medium sized regional enterprises
- Supporting research and development
- Marketing research and development
- Supporting policy-making

R e

Research Park

More than 150 companies

More than 2500 staff

Business Hatchery

TCS (Teaching Companies Scheme) Centre
SETsquared
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Co-operative Agreement between UniS & KIT

@ 28 May, 2003 @KIT, Kitakyushu

( N\
—
S KIT
UniS
H Kitakyushu Foundation for
Research Park the Advancement of
Industry, Science and
Technology
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KIT UniS
Co-operative Agreement between UniS & KIT

1. Joint research.
2. Exchange of academic material and academic publications.
3. Exchange of faculty members for research, discussion,
and lectures.
4. Exchange of undergraduate and graduate students for study
and research.
5. Innovation and enterprise activities.




PresReeasesof UniS]  [uns )

27 May 2003
New Landmark Agreement with Japanese I nstitute

At aceremony in Japan on Wednesday 28 May, Professor Patrick Dowling, the Vice-Chancellor of the University of Surrey, will signa
landmark co-operative agreement with Professor Tatsuro Miyasato, Presi lent of the Kyushu Institute of Technology.

The agreement is the product of a close relationship which has been developing between the two institutions over the last two years.
Surrey and Kyushu have many similarities. Both are at the cutting edge of technology with innovative research programmesin emerging
fields. Both have high quality teaching strengths, adaptable to the changing needs of society and both are tackling the challenges of the
management of intellectual propeﬂy and encouraging spin-out from university expertise. Additionally both institutions have strong links
with Research Parks, providing a‘seamless link' between industry and academia.

The agreement provides for the exchange of staff and students for teaching and research purposes. It also includes both Research Parks
and provides for the exchange of ideas for the benefit of the institutions and their communities.

Speaking at a Special Lecture to mark the historic signing, Professor Dowling said: “I am confident that this accord will mark the
beginning of a productive relationship between our two institutions. | hope we can build further on our recent exchanges across the
complete spectrum, in order to share experiences and learn from each other.”

SEEDA Chief Executive, Anthony Dunnett, said, "As the regional development agency for the South East of England, SEEDA
welcomes the collaborative agreement between the University of Surrey and Kyushu Institute of Technology. The South East of
England is already home to over 250 Japanese investors, and many of our companies, universities and research institutes are enjoying
collaborative partnerships in Japan. Over 30% of Japanese companies investing in R&D in the UK come to the South East, recugnlsng
this region as Europe's premier location for international investment. | am delighted that this agreement is continuing the trend.”

The University of Surrey is situated in the heart of the South East of England contributing in excess of £500 million annually to the local
economy, 1.25% of the GDP of the county of Surrey. The region is amongst the most prosperousin England and benefits fromiits
location close to the capital, London, with excellent links by air and sea. The Kyushu Institute of Technology is situated in the city of
Kitakyushu, which is located mi dway between Tokyo and Shanghai. Kitakyushu has thrived as a gateway for trade with Asasince
ancient times and today, Kitakyushu's population of one million continues to reap the benefits of proximity to the Asian continent, and
the city has become one of Japan's largest centres for international trade and industry.

Press Contacts: . . . o .
Liz Morgan-L ewis, Heads of Communications and Public Affairs, University of Surrey on 01483 683932 or e mail

Press Releases of UniS

KIT New Landmark Agreement with Japanese I nstitute
. 27" May 2003
Unis KIT (&7 May 2003

- UniSwill sign alandmark co-operative agreement with KIT.

- UniSand KIT have many similarities.

- The agreement providesfor ......

] - Prof. Dowling: | am confident that this accord will mark......
uniS KIT - SEEDA Chief Executive, Anthony Dunnett:

SEEDA welcomes the collaborative agreement between
the University of Surrey and Kyushu Institute of Technology.

- UniSissituated ...... contributing in excess of £500 million
annually to the local economy, 1.25% of the GDP of the county
of Surrey. Kitakyushu has thrived as a gateway for trade with
Asiasince ..., and the city has become one of Japan's largest
centres for international trade and industry.
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Partnership with Industries - Impression

The overall impression gained was that the financial scale of the two organizations is not

really comparable, and the distribution of human resources is also significantly better at Surrey.
These are both reflections of the importance of industry / academia partnerships.

Kitakyushu and lizuka cities are both potentially important centers of regional economic

growth that can play an important role in the future of KIT.

At the same time, Surrey University is also contributing significantly to the development of

the regional economy in its area.

KIT must also take seriously its responsibility in this area, and we are convinced that

this itself will contribute to the development of the Institute.

R e

KIT
Challenges Facing KIT
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KIT
Mid-term goals & plans of KIT

Educating global engineers

Producing the world-class researches

Contributing to the society through partnership between
industries & university

4. Creating new technologies through the interaction among
fundamental technology, information technology and life science
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The Wealthy Society

Creating the Highest-Level

Cooperation with Industries
Research Areas in the World

Nourishing Global Engineers

: - Fufidamental Engineering
Information Technolg@¥

New Technology Creation
Life Science

Kyushu Institute of Technology
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KIT
Teaching & Learning of KIT

E-learning

Valuing the teaching enterprise

Quality assurance and enhancement office
Staff development

Skills across the new curriculum

E-learning system (maybe in 2003)
Teaching and learning prize (maybe in 2003)

R e

KIT
Activities of KIT

(" since 1993

Evaluation Board
School Evaluation Committee

2003

Incubation Centre Project for Contributing

Since 1994 to the Society
Student Feedback 2002 £ 200,000
N 2003 £ 350,000

1988: 2nd Campus
2001: 3 Campus
2003: COE

Intellectual
Property Office
‘ 2003 £ 50,000
Partnership between
society and KIT

Research

Tobata(lizukd

1989(2000)
Centre for
Cooperative
Research

Fundamental engineering Technology transfer
Information science & technology IP office, Spin-out
Life science Science education for kids
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KIT
Challenges Facing KIT

KIT Pursuit of HE; realizing unique KIT.
Contributing to the world.
QA; alifeline of KIT.
Accountability to the society.
Students career up.
Importance of marketing.
Upgrading staff abilities; SD.

Contribution to the society through
partnership between industries
& university.
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QA

Activities on QA

QA e Strategy on QA

QA e Organization for QA
QA * QA processes

SD » Staff development

* Teaching and learning strategy
* Subject benchmarking

Validation » Validation and course review
processes

» Professional training activity
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In Order to Advance the Cooperative Agreement
Between UniS and KIT

1. Joint research.

2. Exchange of academic material and academic publications.

3. Exchange of faculty members for research, discussion, and lectures.

4. Exchange of undergraduate and graduate students for study and research.
5. Innovation and enterprise activities.
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Conclusions

KIT

Coping with a variety of university roles.

Importance of marketing and prompt reactions to social change.

Aiming at one and only university contributing to the society

through education and research.

Importance of the exchange between UniS and KIT.

Need to establish a quality assurance system in order to realize higher quality
in the activities of KIT.




