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5 HE1DRSAFERBLVEREH

Using Course Feedback

from Students to
Improve Teaching

Peter Seldin

Pace University
Pleasantville, NY, USA

Purposes

m Improve instruction

m Provide additional data for
personnel decisions
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Research on Student
Ratings

m Reliability
m Validity
m Correlates

Common Objections

m Only after students have
graduated can they properly
judge instructors

m Students are typically harsh in
assessing instructors
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Common Objections

(continued)

m An unfavorable rating in a
single class can be disastrous

m Students and faculty disagree
on who is an effective teacher

Choosing an Instrument
for Student Ratings

m Adapting an existing form

m Format of the questionnaire
— Length
— Items
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Administering the
Rating Form

m Problems to Avoid
m Scheduling

Talking with Faculty to
Improve Their Teaching

Guidelines:

m Demonstrate mutual trust and
respect

m Encourage instructors to comment
in light of their teaching and goals

m Focus discussion on teaching
behaviors, not personality
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Guidelines (continued)

m Talk about what effective teachers
do and don’'t do

m Give teachers remedies for
classroom problems

m Be specific and focused
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Student Ratings Quiz'

Most faculty members agree that faculty promotions and tenure
should be based in part on student evaluations of their teaching.

Student ratings are statistically reliable (i.e., they have internal
stability and are consistent over time).

There is very high correlation between grades and student rating
of instruction.

The male/female composition of a college class is likely to affect
the level of an instructor’s student rating.

Teachers of large classes (over 100) generally receive lower
student ratings than colleagues teaching classes of 35-100
students.

Faculty from higher ranks (professor, associate professor) tend to
receive higher student ratings than faculty from lower ranks.

Research has shown that the teachers obtaining the highest
student ratings are “substance” teachers not merely entertainers.

Student ratings are typically generous and are skewed to the high
side.

Research has shown a positive, mid-level correlations between
student and colleague ratings of the same teacher.

! Seldin, P. (August, 2006). Using Course Feedback from Students to Improve Teaching. A Presentation for the
National Institution for Academic Degrees and University Evaluation, Japan.
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Using Evaluation
Strategies to Improve
Teaching

J. Elizabeth Miller

Northern lllinois University
DeKalb, IL, USA

Instructors can use multiple
evaluation strategies to
Improve teaching




Why use Multiple Methods?

» NO one data source is sufficient to stand
alone

> Create a system of checks and balances
when multiple sources are used

> Each data source presents a different
perspective

End-of-Semester Student Ratings

» Most common form used in the United
States

» Student evaluations focus on students’
perceptions and opinions of the
instructor’s teaching across the entire
semester
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Example of Standardized Survey
SD SA My instructor:
12345 > Explains clearly

12345 > |Is well prepared
12345 > Summarizes major points

Example of Open-Ended Questions

> What have been the most
positive/negative aspects of this course?

» Were the instructor’s handouts and review
sheets useful? Should they be used in this
course in the future?

» Should the same grading format (exams,
assignments, discussion) be used?
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Mid-Semester Evaluations
> Gives feedback at a time when it benefits
current students

> Empowers students to make a contribution
into the way the class is taught

> Allows the instructor to make changes as
appropriate

Mid-Term Examples

» Changes that would make this course
better for me are

> The quizzes are

> What can we do differently to improve your
learning?

-47 -




Self-Evaluations

> Creates a systematic way to reflect
> Enables a comparison with student views

» Provides an opportunity to compare one’s
philosophy and goals with actual practice

Self-Evaluation Examples

> Was | really interested in the material |
was teaching?

> Was my presentation well-paced? Did |
pause when | asked students to respond?

» What would you most like your students to
remember about you as a teacher ten
years from now? Why?
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Summary

> Develop a comprehensive evaluation
plan for assessment

> Use multiple forms of assessments to
create an effective strategy for teaching
improvement

> Multiple sources of data form the
foundation for the generation of a
teaching portfolio, one of the best
strategies for improving teaching.
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SEMITHEDH
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Using Evaluation Strategies
to Improve Teaching

J. Elizabeth Miller
Northern Illinois University

Examples of Teaching
Evaluation Assessments

For use by the
National Institution for Academic
Degrees and University Evaluation
Japan
2006
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END OF SEMESTER EVALUATION BY STUDENTS'

Instructor: Course: Date:

What have been the most positive aspects of the course? Are there any particular aspects
you found beneficial?

What have been the negative features of this course? Are there any particular aspects you
have disliked?

Were the instructor’s handouts and review sheets useful? Should they be used in this
course in the future?

Would you recommend using the same textbooks?

Should the same grading format (exams, assignments, discussion) be used?

Does the instructor create an environment in which you feel comfortable participating? Is
the classroom environment friendly? Is it respectful of diverse opinions? Is it
intimidating?

Do you find the instructor approachable and open to questions, both during class and in
office hours?

! Instrument adapted from Sokolon, M. (2003) in Seldin, P., & Associates (2006). Evaluating faculty

performance: A practical guide to assessing teaching, research and service. Bolton, MA: Anker,
pp-233-234.
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8. Does the instructor come to class well prepared?

9. Is the material presented clearly and effectively?

10. Has your interest in the topics discussed increased due to the class materials and

instruction? (If necessary, explain)

11. Would you consider taking another class with this instructor or would you recommend
this course or this instructor to another student? (If necessary, explain)

12. What is your overall assessment of the instructor’s teaching performance? (Be as specific
as possible)

- 58 -



MID-SEMESTER EVALUATION OF INSTRUCTORS!

Below are examples of evaluations that are useful for mid-semester feedback. Choose the
one that best reflects your teaching goals and teaching styles.

Example 1%

Please complete the following sentences:
1. The instructor is

2. The textbook is

3. The lectures are

4. The quizzes are

5. The assignments are

Example 2:

Please respond to the following items and add any additional comments.
e The reason(s) I took this course

e The reason(s) other people took the course

e The people who are doing well in the course are those

e The people who are not doing well in the course are those

e Changes that would make the course better for me are

e Other comments, complaints or ideas

! Seldin, P., & Associates (2006). Evaluating faculty performance: A practical guide to assessing teaching,
research and service. Bolton, MA: Anker, pp.235-238.

* Adapted from Lucas S. G. (2001). Departmental teaching assistants’ orientation. In Prieto, L. R. & Meyers, S.
A., (Eds.). The Teaching Assistant Training Handbook. Stillwater, OK: New Forums Press.
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Example 3:

Please complete the following questions.
e The thing I like most about this course is:

e The thing I like /east about this course is:

e IfI could change anything about this course, I would change

e Ifonly there would be

e I[fonly the textbook was

e The instructor should

e One thing I like about the instructor is

e Concerning my being prepared to take the midterm exam I felt

e [’d like to see more

Please add any additional comments or complaints.

Example 4:°

(The following questions are particularly useful for collaborative classrooms.)
1. What are we doing that is helping your learning?
2. What are we doing that is hindering your learning?

3. What can we do differently to improve your learning?

Example 5.4

? Instrument developed by Seldin, P. (2002).
* Adapted from Lampert, L., Tice, S., & Featherstone, P. (Eds.). (1996). University Teaching: a Guide for
Graduate Students. Syracuse, NY: Syracuse University Press.
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Please complete the following information:
Course Name

Course Prefix and Number

Section Number

TA/Instructor

Please respond to the following questions by circling the number that best represents

your response.
(1) strongly disagree (2) disagree (3) neutral (4) agree (5) strongly agree (6) not applicable

1. prepares well for class 1 23456
2. makes oral presentations clearly 1 23456
3. presents material in an organized fashion 1 23456
4. encourages questions 1 23456
5. responses well to questions 1 23456
6. provides helpful feedback on course assignments 1 23456
7. shows concern that you are learning the material 123456
8. makes him/herself available outside of class 123456
9. demonstrates knowledge of the subject matter 123456
10.  presents new material in an understandable way 1 23456
11.  shows a willingness to help students who have difficulties 123456
12.  communicates concepts, content and issues clearly 123456
13.  is approachable about course related questions 1 23456
14.  shows enthusiasm for the subject and for teaching 1 23456
15.  “optional question for your particular section” 1 23456
Open Ended Questions

1. What strengths has the instructor demonstrated that helps you to learn the course material?

2. What specific ways could the instructor improve how he or she teaches this course?

3. What other comments would you like to make regarding the instructor or the course?
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SELF-REFLECTION’

Questions that may be useful in self-reflection include:

1. Was I really interested in the material I was teaching?

Was I enthusiastic in how [ was teaching?

Was I well-organized in my presentation of material?

Was my presentation well-paced? Did I pause when I asked students to respond?

Could I have varied my presentation to make it more interesting?

AN T i

Did the lesson/class proceed as I expected? If not, how did it change from my
expectations? Was this a positive or negative result?

7. What strategies were helpful when students became confused?

8. What were the best aspects of this class?

9. What problems need to be addressed?

10. If I were to teach this course again, what would I do differently?

> Instrument developed by Miller, J. E. (2005) in Seldin, P., & Associates (2006). Evaluating faculty
performance: A practical guide to assessing teaching, research and service. Bolton, MA: Anker, p.
253.
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CLASSROOM OBSERVATION REPORT®

Instructor evaluated Course
Number of students present Date
Evaluator(s)

Purpose: The purpose of this classroom observation is (1) to provide a data base for more
accurate and equitable decisions on tenure, promotion, and merit increase and (2) to improve
faculty performance.

Instructions: Please consider each item carefully and assign the highest scores only for
unusually effective performance.

Questions 12 and 13 have been deliberately left blank. You and the instructor being
evaluated are encouraged to add your own items.

Each instructor should be observed on two occasions, and the observer(s) should remain in
the classroom for the full class period.

It is suggested that the observer(s) arrange a previsit and postvisit meeting with the instructor.

Highest Satisfactory Lowest Not applicable
5 4 3 2 1 n/a

1. Defines objectives for the class presentation.

2. Effectively organizes learning situations to meet the objectives of the class
presentation.

3. Uses instructional methods encouraging relevant student participation in the
learning process.

4. Uses class time effectively.

5. Demonstrates enthusiasm for the subject matter.

6. Communicates clearly and effectively to the level of the students.

7. Explains important ideas simply and clearly.

8. Demonstrates command of subject matter.

9. Responds appropriately to student questions and comments.

10. Encourages critical thinking and analysis.

11. Consider the previous items, how would you rate this instructor in
comparison to others?

12.

13.

14. Overall rating on the basis of classroom observation.

% Instrument developed by Seldin, P. (2004) in Seldin, P., & Associates (2006). Evaluating faculty
performance: A practical guide to assessing teaching, research and service. Bolton, MA: Anker,
pp-248-250.
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STUDENT PERCEPTIONS OF LERRNING AND TEACHING

The items on this questionnaire ask you to comment on various aspects of your course. The
questionnaire has eight brief parts. The first part is intended to assess your perception of
your own learning; the second part is your perception of characteristics related to instructor
effectiveness. Other parts are not evaluative but are intended to assess aspects of teacher
style; for example, either a high or low degree of structure may be effective.

Thank you for taking the time to fill this form out thoughtfully. Your answers and comments
will help your teacher improve the course.

Date: Your Class Standing (Circle):
Course: Fr Soph Jr Sr Grad
Instructor

If not applicable, leave blank
1= almost never or almost nothing  4=often or much

2= seldom or little 5=very often
3=occasionally or moderate 6=almost always or a great deal
IMPACT ON STUDENTS

1. My intellectual curiosity has been stimulated by this course.
Comments:

2. I am learning how to think more clearly about the area of this course.
Comments:

3. I am learning how to read materials in this area more effectively.
Comments:

4. I am acquiring a good deal of knowledge about the subjects.
Comments:

5. The course is making a significant contribution to my self-understanding.
Comments:

6. The course is increasing my interest in learning more about this area.
Comments:

INSTRUCTOR EFECTIVENESS

7. The instructor is enthusiastic.
Comments:

8. The instructor gives good examples of the concepts.
Comments:

9. The instructor goes into too much detail.



Comments:

10. The instructor is helpful when students are confused.
Comments:

11. The instructor seems knowledgeable in many areas.
Comments:

RAPPORT

12. The instructor knows students’ name.
Comments:

13. The instructor is friendly.
Comments:

GROUP INTERACTION

14. Students volunteer their own opinions.
Comments:

15. Students discuss one another’s ideas.
Comments:

16. Students feel free to disagree with the instructor.
Comments:

DIFFICULUTLY

17. The instructor makes difficult assignments.
Comments:

18. The instructor asks for great deal of work.
Comments:

STRUCTURE

19. The instructor plans class activities in detail.
Comments:

20. The instructor follows an outline closely
Comments:

FEEDBACK

21. The instructor keeps students informed of their progress.
Comments:

22. The instructor tells students when they have done a particularly good job.
Comments:
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23. Tests and papers are graded and returned promptly.
Comments:

NOTICE! ! ! THIS SCALE IS DIFFERENT! !'!

STUDENT RESPONSIBILITY

If not applicable, leave blank 3=in-between
1= definitely false 4=more true than false
2= more false than true S5=definitely true

24. I had a strong desire to take this course.
Comments:

25. T actively participate in class discussions.
Comments:

26. I consciously try to make a tie-in between what I am learning through the course and my
own experience.
Comments:

27 1 attend class regularly.
Comments:

28.1 utilize all the learning opportunities provided in the course.
Comments:

29. I have created learning experiences for myself in connection with the course.
Comments:

30. I have helped classmates learn.
Comments:

OVERALL EVALUATION

Indicate your evaluation of characteristics below, using numbers based on the following
scale:
1. Poor 2.Fair 3.Good 4.Very Good 5.Excellent

31.Rate the instructor’s general teaching effectiveness for you.
Comments:

32. Rate the value of the course as a whole to you.
Comments:

Source: Developed by W.J.McKeachie,

University of Michigan.
Reproduced by permission
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Case Study

Professor X has reviewed her mid-term evaluations for a course in introductory biology.
Her students’ comments include some of the following statements: “I wish the quizzes
were easier”. “I wish the professor would lecture more clearly.” “This class would be
improved if there was less lecture and more discussion.”

In her own self-assessment of the class, Professor X reflects that, although it was her
intent to encourage more discussions in her class, she realizes that she has primarily
lectured for the first half of the semester. Upon reviewing her students’ performance on
their weekly, she also notes that they are not doing as well as she had expected. She is
worried that they may not understand some of the foundational material needed for the
rest of the semester.

Previous end of the semester evaluations of this introductory course for Professor X
indicated that students perceived that she relied too heavily on lecture and that students
did not feel that she explained things clearly. However, they did feel that she was
interested in their well-being as students and that she had a good grasp on the material.

If you were mentoring Professor X, what suggestions might you make for improving her
course at this time? Think of 2-3 concrete suggestions for improving her teaching.
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