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Introduction

Purpose for Establishing Standards

1. Toindicate Workshop Standards that will maximize the significance of the

Teaching Portfolio Drafting Process during the workshop.

2. To build an interactive workshop implementation network that fulfills the

Workshop Standards and promotes the sharing of information, including

regarding the introduction and use of the Teaching Portfolio.

Responsibility for Establishing Standards

Teaching Portfolio Workshop Standards shall be those proposed by the Teaching

Portfolio Network.

On Standards and Effort Criteria

Workshop Standards shall comprise seven “Standards” and four “Effort Criteria.”

“Standards” are to be met when holding workshops. “Effort Criteria” shall be

determined as aims for the holding of future workshops.

Structure

Standard 1
Standard 2
Standard 3
Standard 4
Standard 5
Standard 6
Standard 7
Effort Criteria 1
Effort Criteria 2
Effort Criteria 3
Effort Criteria 4

Workshop Purpose

Organizational Structure

Mentors and Supervisors

Content and Method

Results

Environment and Cooperative Framework
Workshop Evaluations

Openness

Program Updates

Continuity

Financial Basis



Workshop Standards

Standard 1. Workshop Purpose
1-1 Workshop Purpose
* The purpose of the workshop shall be defined.
o *e.g., “Forthe purpose of improving the education of

individual educators”, etc.

Standard 2. Organizational Structure
2-1 Workshop Framework
* During a workshop, an individual mentor shall be responsible for no
more than 3 mentees.
* A mentoring team shall be organized, a supervisor placed in each
team, and a mentor meeting shall be scheduled.
* Asingle mentoring team will be responsible for no more than 12
mentees.
* Mentoring shall in principle take place on a one-to-one basis between
a mentor and a mentee.
2-2 The Mentor’s Role
* When drafting a portfolio, the mentor in charge is responsible for
considering the background and area of expertise of mentors and
mentees, and seeing to their proper allocation in the final draft of the
TP Drafting Workshop (hereinafter referred to as "TP Final Draft").
2-3 The Supervisor’s Role
* To carry out the proper management of the mentoring team in which

they have been placed. To be an advisor to novice mentors.

Standard 3. Mentors and Supervisors
3-1 Mentor Requirements
* Experience writing a Teaching Portfolio.
* Arecommendation from either the implementation body or
mentoring team.
3-2 Supervisor Requirements

* Experience writing a Teaching Portfolio.



* Multiple experiences serving as a mentor, and recommendation from

a veteran supervisor.

Standard 4. Content and Method

4-1 Prior Issues
Prior issues shall be presented in the form of start-up sheets, etc. provided
by the implementation body.

4-2 Schedule
The process to complete the creation of the Teaching Portfolio Final Draft
shall be clearly defined.

4-3 Mentoring Frequency and Time
The time and number of mentoring sessions shall be sufficient for drafting a
TP. As a guideline, it is desirable that mentoring should occur 3 or more
times, for a total duration of 2 hours or more.

4-4 Drafting Time
Sufficient time has been set aside as necessary to complete the creation of
the Teaching Portfolio Final Draft. As a guideline, this shall be 10 hours or
more.

4-5 The Provision of Social Gatherings
A program for mutual discussion of education and other topics shall be
scheduled.

4-6 Highlight Presentations and Showcases
A program shall be scheduled for the presentation of the TP. It is desirable
that this should incorporate time and opportunity for questions and

answers.

Standard 5. Results
5-1 Diploma Award Criteria
Criteria for the awarding of diplomas shall be established.
5-2 TP Final Draft Completion Ratio
The completion rate for creating the TP Final Draft for Workshop participants
shall exceed 90%.

Standard 6. Environment and Cooperative Framework

6-1 Establishment of an Appropriate Spatial Environment



Workshop venues shall secure necessary spaces, such as writing spaces and
mentoring spaces.
6-2 Networking

A cooperative framework shall exist between implementation bodies.

Standard 7. Workshop Evaluations
7-1 Evaluation Activities
A framework shall exist for carrying out the evaluation of the workshop

through the implementation of follow-up questionnaires, etc.



Workshop Effort Criteria

Effort Criterial.  Openness
*  Workshops shall in principle aim to be open to participants from
off-campus, who should be free to participate as mentees, or else mentors
or supervisor.
* The occurrence of the workshop shall be publicized both on and

off-campus using websites, etc.

Effort Criteria 2.  Program Updates
¢ A program shall be put in place for the continuous use of new workshops

or academic portfolio creation workshops and the like.

Effort Criteria 3.  Continuity
*  Workshops shall be held at least once a year, and there shall be plans to

conduct workshops in future.

Effort Criteria 4.  Financial basis
* An organized budget shall be drawn up for the implementation of the

workshop.
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