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[ABSTRACT]

Practice of Decision Making Support by Institutional Research Offices in the United States

ASANO Shigeru*, HONDA Hirosuke**, SHIMADA Toshiyuki***

Under recent continuous budget cuts as well as the implementation of the accreditation system and
institutional performance budgeting, Institutional Research (IR) has gained strong interest in Japanese
higher education. By contrast, there are various definitions of IR in the United States, with most seeking to
classify its diverse projects and functions. Specifically, “data-driven decision-making” has not been fully
researched in either the U.S. or Japan. We conducted onsite interviews with IR directors and Institutional
Effectiveness (IE) Vice Presidents at five colleges and universities in the Middle States region of the United
States in the fall of 2011. Through our study, we confirmed that, in general, Enrollment Management and
Retention analysis were conducted on a routine basis, while benchmark and learning outcomes were on an
ad-hoc basis. The study also found that IR/IE offices could contribute to data-driven decision-making in
finance-related topics (e.g. institutional budget and enrollment management). However, issues that require
personal values and perceptions (e.g. learning outcomes assessments) were still a challenge for IR. Even
though the complex organizational dynamics present challenges to data-driven decision-making, the IR/IE
offices still try to continuously produce credible and non-biased data and communicate with campus
stakeholders in order to promote it.
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