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What is ENQA?

European Association for Quality Assurance in Higher Education

«  ENQA was established as the European Network for Quality
Assurance in Higher Education in 2000 to promote European
cooperation in the field of quality assurance (QA) in higher
education

* In 2004 it became the European Association for Quality Assurance
in Higher Education but retained the ENQA acronym

- ENQA s a membership association which represents its
members at the European level and internationally. ENQA
members are quality assurance organisations from the European
Higher Education Area (EHEA) that operate in the field of higher
education.

NIAD-QE Conference, 5 August 2016, Tokyo
2

N T T . T . —_—



Qal
Quality and Qualifications Ireland -
Dearbh Céiliochta agus Cailfochtaf Eireann . |

ENQA&LIE ?

NS FHBERLIHS

* ENQAIX. 2000FICEHFHEDEREDEFICHTHERIMN D7 hZHE
EIHEMELT. BUNSFERETERIER YT —2(European

=n -

Network for Quality Assurance in Higher Education)& L TE%iL,

« 20044, BN = FEE & REE 7= (European Association for
Quiality Assurance in Higher Education)|ZexF# S f=H ., ENQAELY
JERFRE T,

« ENQAIZZDNZEZMMLRNILRUVERLANILTRET S EHIH
KXTHS. ENQADZREIFEFAEAFICEVLWTEE T IRMNESE
HEEB(EHEA) D BRI TH D,

NIAD-QE Conference, 5 August 2016, Tokyo
2



Qal
Quality and Qualifications Ireland -
Dearbh Céiliochta agus Cailfochtaf Eireann . |

ENQA

«  The criteria for membership of ENQA is that an agency must successfully
undertake a review every 5 years against the relevant part of the Standards and
Guidelines for Quality Assurance in the European Higher Education Area (ESG)

* Bodies that do not wish to, or for whatever reason are unable to, apply to
become members of ENQA may request affiliate status within ENQA. Affiliates
are bona fide organisations or agencies with a demonstrable interest in the
guality assurance of higher education.

* As of August 2016, ENQA has 49 members and 45 affiliates and is
representative of 41 of the 48 members states of the EHEA

« The 5-person ENQA Secretariat is based in Brussels, Belgium

« The Board of ENQA consists of 9 elected members, including a President and 2
Vice-Presidents

NIAD-QE Conference, 5 August 2016, Tokyo
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ENQA

Bologna Declaration (1999)
Signed by 29 Countries

‘q:..

NIAD-QE Conference, 5 August 2016, Tokyo
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ENQA
European Higher Education Area
A further 19 countries have joined between 1999 and 2015
f A
NIAD-QE Conference, 5 August 2016, Tokyo .
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European Higher Education Area (2016)
48 countries
i3

NIAD-QE Conference, 5 August 2016, Tokyo
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Development of the European Standards
and Guidelines (Version 1 — 2005)

* Recommendation of the Berlin Communiqué of Ministers
(September 2003)

* Ministers invited ENQA (in cooperation with EUA, EURASHE and
ESIB) to develop:

o ‘an agreed set of standards, procedures and guidelines on
quality assurance’ and

o ‘to explore ways of ensuring an adequate peer review system
for quality assurance and/or accreditation agencies’

and to report back to the Ministers in 2005

NIAD-QE Conference, 5 August 2016, Tokyo
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Development of the European Standards
and Guidelines (2005)

In 2005 (in Bergen, Norway)

ENQA reported back with a recommendation for
the Ministers to adopt:

* European standards for internal and external
quality assurance and for external quality
assurance agencies

* European QA agencies will be expected to
submit themselves to a cyclical review within
S years

« A European register of quality assurance Sandadsa Guidelnes b Qualy s
. . in the European Higher Education Area
agencies will be produced e

* A European Consultative Forum for Quality
Assurance in Higher Education will be
established (EQAF)

NIAD-QE Conference, 5 August 2016, Tokyo
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Development of the European Standards
and Guidelines (2005)

A key element of ESG 2005 was the 3 Part Structure of QA

Part 1. ESG for Internal QA within Higher Education Institutions (7 standards)
Part 2. ESG for External QA of Higher Education (8 standards)

Part 3. ESG for External QA Agencies (8 standards)

NIAD-QE Conference, 5 August 2016, Tokyo
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Development of the European Standards
and Guidelines (2005)

ENQA

ESG 2.1: External QA
procedures should take into
account the effectiveness of the
internal QA processes described
in Part 1 of the ESG

ESG 3.1: The external QA of
agencies should take into
account the presence and
effectiveness of the external QA
processes described in Part 2 of
the ESG

NIAD-QE Conference, 5 August 2016, Tokyo
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Development of the European Standards
and Guidelines (2005)

A “fundamental principle” of the ESG is “the central importance of

institutional autonomy, tempered by a recognition that this brings with
it heavy responsibilities”

“The EHEA with its (then) 40 states is characterised by its diversity of
political systems, higher education systems, socio-cultural traditions,
languages, aspirations and expectations. This makes a single,
monolithic approach to quality standards and quality assurance in
higher education inappropriate.”

NIAD-QE Conference, 5 August 2016, Tokyo
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Development of the European Standards
and Guidelines (2005)

“... the report sets its face against a narrow, prescriptive and highly
formulated approach to standards. In both the standards and the
guidelines, the report prefers the generic principle to the specific
requirement.”

“One consequence of the generic principle is that the standards and
guidelines focus more on what should be done than how they should
be achieved.”

NIAD-QE Conference, 5 August 2016, Tokyo
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PRINEEZELET A4 DEKTE (20054)
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Development of the European Standards
and Guidelines (2005)

“The standards and guidelines reflect the statement of Ministers in the
(2003) Berlin Communiqué that:

“consistent with the principle of institutional autonomy, the primary
responsibility for quality assurance in higher education lies with
each institution itself and this provides the basis for real
accountability of the academic system within the national quality
framework”

“The standards and guidelines are based on a number of basic
principles about quality assurance, both internal in and external to
higher education in the EHEA. These include ... providers of higher
education have the primarily responsibility for the quality of their
provision and its assurance”

NIAD-QE Conference, 5 August 2016, Tokyo
13
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ESG (2005) — Part 1
Internal QA with Higher Education Institutions

« Policy and procedures for quality assurance

« Approval, monitoring and periodic review of programmes and
awards

« Assessment of students

« Quality assurance of teaching staff

« Learning resources and student support
* Information systems

* Public information

NIAD-QE Conference, 5 August 2016, Tokyo
14
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European Quality Assurance Register for
Higher Education (EQAR)

The only new structure created (in
2008) by the Bologna Process is the
European Quality Assurance Register
(EQAR)

The 4 founding members of the
Register are ENQA, EUA, EURASHE
and ESU

Based on the recommendations of the
Ministers in the Bergen Communiqué
(2005)

The register is a list of agencies that
have successfully undergone a review
against the ESG

ENQA

e(

ar/z/

European Quality Assurance
Register for Higher Education

NIAD-QE Conference, 5 August 2016, Tokyo
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European Quality Assurance
Register for Higher Education
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EQAR

 The members of EQAR are the
governments of the EHEA, the E4
(founding members) and social

partners
 Decisions on membership are taken e al' i //
by an independent Registrar
Commlttee European Quality Assurance
Register for Higher Education

« There are now 43 listed agencies on
the Register (July 2016)

* An agency must be externally
evaluated against the ESG every 5
years to maintain its listing on EQAR

NIAD-QE Conference, 5 August 2016, Tokyo
16
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Revision of ESG (2012-2015)

« At Bucharest in 2012, the Ministerial Communiqué invited the E4
Group (ENQA, ESU, EUA, EURASHE) in cooperation with
Education International (El), BUSINESSEUROPE and the
European Quality Assurance Register to prepare an initial proposal
for a revised ESG “to improve their clarity, applicability and
usefulness, including their scope”.

—t
= & =R EURASHE -
@ e EUSI.N ESSEUROPE eqgars/

NIAD-QE Conference, 5 August 2016, Tokyo
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adopted by the Ministers in the EHEA in Yerevan, Armenia

» The revised version of the ESG ESG
was a true partnership between 2015
the 7 bodies

« A steering group representative of [N _—
the 7 bodies oversaw the revision ‘5;“ a -
process W W

R AvAvy ¥
| 4‘4‘;“» >

« Adrafting group from the E4 AV:':::’#;’V
members produced the text 1: ‘,44

* The document was approved by
the Bologna Follow-Up Group g R S e or sty
(BFUG) for recommendation to e .
the Ministers

NIAD-QE Conference, 5 August 2016, Tokyo
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purposes

 They set a common framework for quality assurance systems for
learning and teaching at European, national and institutional level

« They enable the assurance and improvement of quality of
higher education in the European Higher Education Area

« They support mutual trust, thus facilitating recognition and
mobility within and across national borders

* They provide information on quality assurance in the EHEA

NIAD-QE Conference, 5 August 2016, Tokyo
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NIAD-QE Conference, 5 August 2016, Tokyo
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principles
» Higher education institutions have primarily responsibility for the

guality of their provision and its assurance

» Quality assurance responds to the diversity of higher education
systems, institutions, programmes and students

* Quality assurance supports the development of a quality culture

* Quality assurance takes into account the needs and expectations
of students, all other stakeholders and society

NIAD-QE Conference, 5 August 2016, Tokyo
20
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What has changed?

Why?

What has stayed the
same?

Why?

NIAD-QE Conference, 5 August 2016, Tokyo
21
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European Standards and Guidelines (2015)

The 3 part ‘nested’ structure of:

 internal QA within higher
education institutions

» external QA of higher
education and

* QA of external QA agencies

was retained

NIAD-QE Conference, 5 August 2016, Tokyo
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Biggest changes are in Part 1: an increase from 7
standards to 10

Part 2: decrease from 8 standards to 7

Part 3 — decrease from 8 standards to 7

Some standards have been split

Some standards have moved from one part to
another

NIAD-QE Conference, 5 August 2016, Tokyo
23
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ENQA

ESG 2005 and 2015

« Biggest changes are in Part 1 — internal EUA OCCASIONAL PAPERS
quality assurance within higher ESG PART 1:
education institutions ARE UNIVERSITIES READY?

ANNA GOVER, TIA LOUKKOLA, ANDREE SURSOCK

SEPTEMBER 2015

« The representative body for Universities
in Europe (EUA) has produced a helpful
publication called ESG Part 1: are
universities ready?

NIAD-QE Conference, 5 August 2016, Tokyo
24
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Impl

ementation of ESG 2015
equip (EC funded project)

* |

ENQA

| equip-project.eu

@CIUID About News

ESG 2015 Activities Documents Contact Q

The EQUIP project aims at Enhancing Quality through Innovative Policy & Practice in European higher education by
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« ESG 2015 take account of the developments In
European higher education since 2005, such as
the shift to student-centred learning and the need
for flexible learning paths and the recognition of
competencies gained outside formal education

* The increased internationalisation of higher
education, the spread of digital learning, and new
forms of delivery are listed as important
developments influencing the quality assurance of
higher education

NIAD-QE Conference, 5 August 2016, Tokyo
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« ESG 2015 also make reference to other tools at
the European level that contribute to transparency
and trust in higher education, such as the
gualifications frameworks, the European Credit
Transfer System (ECTS) and the diploma
supplement

NIAD-QE Conference, 5 August 2016, Tokyo
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« The scope of the ESG is clarified and the text
underlines their applicability to all higher
education provision offered in the EHEA
regardless of the mode of study or place of
delivery

« This makes it clear that the ESG apply equally to
cross-border and transnational education, as well
as to different modes of provision such as e-
learning

NIAD-QE Conference, 5 August 2016, Tokyo
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 The ESG also apply to higher education provision
that is not part of a programme leading to a formal
degree

« As with ESG 2005, the ESG 2015 focus on quality
assurance related to teaching and learning but
now include reference to “the learning
environment and relevant links to research and
innovation”

NIAD-QE Conference, 5 August 2016, Tokyo
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How do you strike an appropriate
balance between internal (IQA) and
external quality assurance (EQA) In

an EHEA member state?

Ireland as an example

NIAD-QE Conference, 5 August 2016, Tokyo



H IREE (IQA) L5V R E IRELE
(EQA) EDBTIEZ/INT VA
NEYTA

TAIWS DB




QaQl

Quality and Qualifications Ireland
Dearbhu Cailiochta agus Cailiochtai Eireann

Ireland

Population: 4.5m

NIAD-QE Conference, 5 August 2016, Tokyo
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Irish Higher Education

7 public universities (120,000 students)

14 public institutes of technology (80,000
students)

Small number of private colleges (10,000
students)

NIAD-QE Conference, 5 August 2016, Tokyo
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Irish Higher Education

Universities and Institutes of Technology
(polytechnics) make their own awards

Universities have significant autonomy in initiating
programmes, developing curricula and appointing
staff

QQI validates programmes and makes awards for
private colleges

NIAD-QE Conference, 5 August 2016, Tokyo
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« Established in 2012

 Based in Dublin

« An amalgamation of 4 separate bodies
« Staff = 80

 Budget=€12m

« Member of ENQA

» Listed on EQAR

NIAD-QE Conference, 5 August 2016, Tokyo
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QA of Irish Higher Education

Quality and Qualifications Ireland (QQlI) is the
national agency responsible for external quality
assurance of (further and) higher education

QQI issues quality assurance guidelines building on
and incorporating the European Standards and
Guidelines (ESG)

Higher education institutions are responsible for
developing their own internal QA procedures (based
on QQI guidelines) and submitting them to QQI

QQI approves the QA procedures (except for the
public universities)

NIAD-QE Conference, 5 August 2016, Tokyo
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« Internal QA procedures for a university would
typically include organising periodic reviews of:
o Academic departments/schools/faculties/

colleges

o Administrative/support units

Study programmes/fields of study

* Reviews would follow the established process of:

Self-evaluation

Site visit

(published) Report of expert peer panel
iIncluding international member(s)
Quality Improvement Plan

NIAD-QE Conference, 5 August 2016, Tokyo
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Organisation of QA in an Irish HEI

« Each HEI has a Quality Office staffed by a quality
officer/administrative support

« Each HEI has a Quality Committee (QC) usually
chaired by the Vice-President for Academic
Affairs/Registrar

« QC approves internal QA procedures, review
schedule, membership of review teams, receives the
review reports

* Review Reports go to Governing Authority (Board)
and Academic Council (Senate) and are published
on the website

NIAD-QE Conference, 5 August 2016, Tokyo
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Engagement between HEIls and QQlI

« HEI submits Annual Institutional Quality Report
(AIQR) to QQI on agreed template. The AIQR is
published.

* QQI visits the 21 public HEIs annually (Annual
Dialogue Meetings) and uses the AIQR as a basis
for discussion

* QQI publishes a synthesis report based on the
AIQRs

* QQI organises an annual Quality Enhancement
event for HEIs

NIAD-QE Conference, 5 August 2016, Tokyo
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* QQI conducts an external review of each HEI every 6-7
years

* HEI submits self-evaluation report. AIQRs for 5 previous
years are also made available

* Review teams are composed of academic leaders, quality
assurance experts, students and external stakeholders

 Review teams are composed of national and international
members

* Review report published along with institutional response

« 1 year follow-up report is published

NIAD-QE Conference, 5 August 2016, Tokyo
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Engagement between HEIls and QQlI

« HElIls pay a ‘relationship fee’ to QQI as a contribution
towards the national quality assurance
Infrastructure/enhancement/periodic review

 [|nstitutional quality officers work with peers at
sectoral level (under the national Rectors
conference)

« QQI staff liaise with institutional quality
officers/Registrars and Rectors conference when
developing and consulting on policy

NIAD-QE Conference, 5 August 2016, Tokyo
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Some Final Thoughts

‘Quality is not an act. It is a habit.” — Aristotle
‘Quality is doing the right thing when no one is looking’ - Henry Ford
‘Quality is everyone's responsibility’ - W. Edwards Deming
‘Control leads to compliance; autonomy leads to engagement’ - Daniel H. Pink
If men were angels, no government would be necessary’ - James Madison

‘A body of men holding themselves accountable to nobody ought not to be
trusted by anybody’ - Thomas Paine

NIAD-QE Conference, 5 August 2016, Tokyo
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EHEA: www.ehea.info

ENQA: www.enga.eu

EQAR: www.egar.eu

EQUIP project: www.equip-project.eu

EQUIP: Comparative analysis of ESG 2015 and ESG 2005:
WWW.equip-project.eu/news/comparative-analysis-esqg

ESG: www.enqga.eu/index.php/home/esaq/

EUA; Part 1 ESG: Are universities ready?
www.eua.be/Libraries/publications-homepage-
list/eua occ papers esq web

QOQI: www.QOl.ie

NIAD-QE Conference, 5 August 2016, Tokyo
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Thank You!
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