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Sharing the burden: the role of

agencies and faculty in developing
and sustaining quality assurance in
higher education
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What TEQSA does

« We safeguard the interests of current and future
students in Australia’s higher education sector

«  We aim to protect and
enhance Australia’s
reputation for quality
higher education,
International
competitiveness and
excellence
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Our Objectives

National consistency in higher education regulation
Protect and enhance Australia’s reputation for:

— Quality higher education

— International competiveness

— Excellence, innovation and diversity

Ensure equivalency of student outcomes regardless
of whether studying in Australia or overseas

Statutory basis for regulation within HE Standards
Framework
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Australian Higher Education Providers

E ' , A :
Provider Category (June 2017) VIC 44 v ACT 3
University 43 i
Non University HEP — with Self 1 TAS 1
Accrediting Authority (full or partial)
Non University HEP 113
TOTAL 167
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Transnational education

* In 2015, 26% of all registered Australian providers
delivered higher education offshore

 All Australian public universities have formal

agreements to collaborate
with Japanese providers *
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International students

* International student numbers continue to grow

— 480,092 international students in Australia as of
March 2017 — almost 16,000 from Japan

Source: Department of Education and Training
Filtered by: Year 2017 © Natural Earth
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My experience

Jarratt Report (1985): an inquiry into British
higher education

Vice Chancellors should be seen as CEQOs,
universities as enterprises, students as customers

— Universities were coming to terms with three years of
major cuts imposed by government

« Suggested that universities must:
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The relationship between faculty and
administration

» The Fall of the Faculty (2011) by Benjamin
Ginsberg

» Looked at the rise of university administration,
seeing it as a threat to academic integrity and
creativity
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Quality assurance of higher education

Co-reqgulation: sector and external regulator
working together

Not a top down, but a collaborative approach
Sector (most of it) iIs autonomous and mature

Primary responsibility for quality assurance lies
with providers themselves

QA must respect institutional autonomy

TEQSA @QAA
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A UK perspective @) Q1A

* Quality Code — developed with the higher
education sector

* Maintained and published on the sector’s behalf
by QAA

« Made up of 19 Expectations which cover:

— academic standards

— academic quality

— information about higher education provision, and
— listening to students
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A UK perspective (cont) €@ QAA

QAA independent of government and institutions

...but funded by institutions and with governance
iInvolvement from Universities UK

Independent board of directors and Chalir cannot
be an academic

Independence enshrined in new legislation
setting up Office for Students
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An Australian perspective

AUQA preceded TEQSA

It was national, not-for-profit agency, operating
Independently of government and universities

TEQSA established as national statutory agency,
supported by Act of Parliament

But safeguards within Act to ensure responsible
exercise of TEQSA’s powers
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An Australian perspective (cont.)

. — also
developed with the higher education sector

« Framework has been structured to align with the
student experience
or ‘'student life cycle’ ration and info,

o ; ce and Accoy, "79¢,
2 o‘\a‘ Quality A ssy,
&0

« Split in to seven
‘Domains’

teaching
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TEQSA Act: the regulatory principles

* Risk
* Necessity

 Proportionality
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A risk-based approach

* Qur plays a key role
In our risk-based approach to assuring higher
education standards. It aims to:

— strengthen the protection of students’ interests and the
sector’s reputation

— reduce burden on providers

— support quality improvement through sharing of
Information
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A risk-based approach (cont.)

* Risk Assessment Framework

— lack of senior academic leaders can
compromise the strength of an
organisation’s academic capability

— a higher ration of students to
teachers/learning staff can have a
negative impact on the learning
experience and teaching workload

_fk Australian Government
%3 Tertlary Education Quality and Standards Agency

TEQSA’s

Risk Assessment
Framework

VERSION 2.1 FEBRUARY 2016
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Quality assurance — loved or loathed?

* Some academics see regulation as ‘stifling’

« Universities Australia submission to the Review of
Higher Education Regulation in 2013 stated:

 But faculty extensively involved in QA: as experts,
reviewers, auditors, drafters etc
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Quality Wars

Dow-Braithwaite Review

Reference to 2 models of regulation
— Regqulating as object

— Regqulating as partner

TEQSA has evolved into more of a
partnership/co-regulation model with the sector

Vital importance of “Engagement”
‘Quality Wars’
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Putting students first

+ UK — newly established Office for Students

— Will put the interests of students at the heart of regulation
and play a pivotal role in reforming the higher education
sector

« AUS - focus on allowing students easy access to

Information that will guide their study
— Recently released
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Engaging with students, providers and

other regulators

* Newly formed
Engagement Group
to drive further work
with stakeholders

AUSTRALIAN
SKILLS QUALITY
HIGHER AUTHORITY
EDUCATION
STANDARDS

PANEL

STUDENTS
(AUSTRALIAN/
INTERNATIONAL)

GOVERNMENT
AGENCIES
PEAK BODIES

HE PROVIDERS
(INCLUDING
NEW ENTRANTS)

MINISTER

TEQSA

EMPLOYERS
AUSTRALIAN
COMMUNITY

STATE &
TERRITORY
MINISTERS

INTERNATIONAL
QUALITY ASSURANCE
AGENCIES AND

GOVERNMENTS STANDARDS

AND INDUSTRY
PROFESSIONAL
BODIES
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Summary — key issues

QA one of a range of accountability measures
put in place since 1980s

* Resented by some as part of rise of
“administrative university”

» Good QA seeks balance between accountability
and autonomy

- Balance between government, providers and
agencies always shifting

* Focus on student voice offers a new perspective
on the “Quality Wars”
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Questions?

TEQSA
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