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Background

International Context

Educational provisions delivered by two or more countries (joint
programs, etc.) give a new agenda for national quality assurance system.

In Europe, QA agencies jointly conduct pilot accreditation/QA projects
across borders for Erasmus Mundus or EU Student Exchange Programs.

Collaboration among QA agencies in Japan, China and Korea

The ‘Japan-China-Korea Committee for Promoting Exchange and
Cooperation among Universities’ sets up two WGs and discusses the
‘CAMPUS Asia’ Program from the aspects of joint program and QA.

In parallel, the ‘Japan-China-Korea Quality Assurance Council” discusses
the collaborative ways for QA among the three counties.

The QA Council has agreed to organize a monitoring of the CAMPUS
Asia Program as a joint QA initiative on a pilot basis.
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Purpose of Monitoring

To address quality assurance of international education on a pilot basis.

The monitoring project will:

v" |dentify good practices from the aspect of the quality of education,
and disseminate broadly to higher education community (through

the publishing of a collection of good practices or the holding of
symposiums).

v" Draw up joint guidelines for QA of transnational education for QA
agencies of Japan, China and Korea.

B

Through these activities, the Japan-China-Korea Quality Assurance
Council will build a system to encourage the quality assurance and
enhancement of higher education in East Asia in order to further
improve the international competitiveness of education and QA.
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Implementation Structure

Monitored Programs
10 trilateral exchange programs among Japan, China and Korea
launched in 2011 under the ‘CAMPUS Asia’.

Overall Structure
The Japan-China-Korea Quality Assurance Council is responsible for
organizing the monitoring.

- Japan: NIAD-UE [ Project Leader ]

- China: HEEC

- Korea: KCUE

Timeline and Frequency
Twice during a five year period*

*The frequency varies by the countries according to their monitoring methods.

15t Monitoring: 2012 to the first half of 2013
2" Monitoring: Scheduled in 2015, more than 3.5 years after the
date of program selection
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The 15t Monitoring

Fundamental Policy

* NIAD-UE, HEEC and KCUE conduct the monitoring separately
taking into account each country’s relevant regulations,
evaluation system and methods.

* However, the minimal common framework and aspects for
monitoring will be coordinated among three countries
for comparing/analyzing the monitoring results across the
three countries in the final phase of the 15t monitoring.

v Common framework may include: monitoring process, etc.

v" Common aspects may include: goals of the program, organization
and faculty, contents of academic program, internal QA system, etc.
- aspects included in some parts of self-analysis or monitoring
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Vionitoring Method in Japan

Based on the criteria stipulated by NIAD-UE, the monitored
program providers (Japanese universities) analyze the state of
the exchange program, and the monitoring side (NIAD-UE) draws

out good practices from the standpoint of quality assurance and
enhancement.

The self-analysis also needs to specify to what extent quality is
assured for the program.

The program providers (Japanese universities) may seek
recommendations from the monitoring side by stating issues in
the self-analysis report. This mechanism aims for quality
enhancement.

... The Japan’s monitoring criteria and method will be determined
through discussions with the monitored program providers
(universities) and the Provisional Committee for the monitoring.
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Criteria for the 15t Monitoring in Japan

* The monitoring framework is comprised of 7 criteria:

Criterion 1: Goals of Academic Program
Criterion 2: Teaching and Learning
Criterion 2-1: Organization and Staff
Criterion 2-2: Contents of Academic Program
Criterion 2-3: Support for Learning and Living
Criterion 2-4: Credit Transfer and Grading System
Criterion 3: Learning Outcomes
Criterion 4: Internal Quality Assurance System

* Each criterion provides 'Examples of good practices’ and 'Rubric
for analyzing the quality level.
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Criteria for the 1%t Monitoring in Japan

Example

Criterion 1: Goals of Academic Program
Are goals for the transnational collaborative program clearly articulated and shared
among the participating institutions in the three countries?

Examples of good practices

a) Setting goals for the academic program (including a vision for fostering excellent
students)
Societal and academic needs for fostering excellent human resources (e.g., the need for global

talent within East Asia) are articulated in the program goals. The program goals have been set
through deliberation and analysis among the participating institutions and other stakeholders.

* The goals are clearly articulated including expected learning outcomes with respect to Rubric for Analyzing
knowledge, skill, and attitude acquisition by the students.

the Quality Level

- Descriptions (Draft)

Needs - The program goals and vision for fostering excellent human resources are not clearly
\ Improvement established. The goals are not suitable for transnational program nor awarded degrees. ...
- The program goals are clearly set with a vision for fostering human resources and
Average . . .
stipulate the need for the transnational collaborative program. ...
- The program goals and vision for fostering human resources have been established via
Advanced discussion among the participating institutions. Expected learning outcomes are articulated
with respect to knowledge, skill, and attitude acquisition by the students. ...
. - The program goals and vision for fostering human resources have been clearly established
Highly . . . . . . e
Advanced via deliberation and analysis carried out with the participating institutions and other

stakeholders. A periodical review of them is also conducted. ...
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Result of survey: Gap between recognition of
importance and degree of implementation

Recognition Degreeof Gap

of importance implemen

(above 5 in 1-6 tation
scale)

criteria and grade distribution

measuring learning outcomes on the basis 48.1% 18.2% | 29.9%
of transnational education

development of staff’s ability on 75.6% 49.4%| 26.3%
international issues

provision of incentives for excellent 35.5% 10.7%| 24.9%
academic staff involving in transnational

programs

Development of guidelines on religion and 39.7% 18.2%| 21.6%
customs

universities’ review systems for grading of 33.3% 13.2%| 20.2%
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Common issues identified from the Liaison Meetings

for ‘CAMPUS Asia’ Program Providers

Institutional responsibility with regard to students and the
allocation of cost and budget

Recruitment of students for the program (= PR activities to
facilitate participation)

Discrepancy in the academic calenders
Designing of induction to meet students needs

Development of an appropriate credit transfer system, in
particular, in research program; smooth communication
with participating universities

etc.
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Schedule

* The Japan’s monitoring criteria and method will be determined
for the 15t monitoring scheduled in 2013.

After the 1st monitoring is concluded in each country

* Share the monitoring results among the three countries and
compare/analyze those results.
- Compile the aspects and process for monitoring deemed
necessary for all parties into the ‘joint guidelines’.

* Broadly disseminate good practices identified in the monitoring
in a form of a ‘collection of good practices’ and through a

symposium. -

Discussion on the 2" monitoring method
(joint monitoring by three countries, etc.)
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