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[. Outline of University Self—-Review
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1. Background and Purpose of Self—-Review

« Self evaluation, self-review have been required by law every two
years beginning 2009.

« Results from the biennial self-reviews are utilized in the
institutional accreditation process.

 Select information used in self-reviews are also made available
to the public through the Council's Higher Education
Transparency Service.

v Detailed information on universities’ student body, admissions,
finances, tuition, faculty, and research are published online
(currently available in Korean only), including graduation rates,
distribution of students across academic fields, admissions
selectivity, graduate employment rates, and percentage of full-
time faculty.
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1. Background and Purpose of Self—-Review
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2. Legal basis of Self—-Review

e With creation of Article 11's 2(Evaluation) (Oct. 2007) of
Higher Education Act, self —evaluation and announcement
of information are specified obligatory in universities

« TRegulation on Evaluation and Accreditation of Higher
Education Institute ; (Presidential Decree) (Dec. 2008)

 Introduce recognition system of government for
university accreditation institute

« Designation as an Implementing Institute of Institutional
Accreditation (Public Notification of the MEST)
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II. Process and Case of Universities’
Self—-Review
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1. Procedure and Schedule of University Self—-Review

« explanation to the profs and statfs
+ planning self-review
. + developing manual and indices for
Preparation If .

 collecting and analyzing data
« drawing up the self-review report

« examining and complementing the
report

ImpIé"metaion»

« editorial supervising the report
« final amending the report
« submitting the report

< public announcing the results
« examining the implications
« utilizing the result to Univ
development plan
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2. Organization, Scope, and Objects of Univ Self—-Review

e University Self Evaluation Committee should be
established and administrative staffs for self-review
should be arranged

®13 areas of Information Disclosure System of
Educational Institutions should be included in the
Self-Review model of individual Universities.

®Every University have to load the Self-review Report
on the Information Disclosure System operated by
KCUE biennially since 2008 by law.
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3. Cases of University Self—Review

® Process and result of University Self Evaluation is
various.

®Objective: Academic departments, Colleges, Staffs,
Professors, Administrative departments

®Indicators: 7, 13, 26, 49...

®Method: Norms and Criteria, Absolute and

Comparative, Qualitative and Quantitative

10
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3. Cases of University Self—Review

® Utilizing the self-review results
o Establishing the Univ development plan(93.8%)
e Establishing strategies for characterization of the
Univ(79.6%)
e Distributing the budget(44.5%)
 Restructuring and reorganizing(35.1%)
e Evaluation of merits for personnel affairs(19%)

* Distributing the incentives(28.9%)

11
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[1I. Self-Review of
Yeungnam University
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1. Brief History and Organization of YU

Major history

1947. 9. 22. Founded Daegu Univ

1950. 4. 10. Founded Chunggu Univ

1967. 12. 22. Founded Yeungnam University by President Jeong-
hee Park through the merger of Daegu Univ and Chunggu
Univ

1979. 5. 28. Opened the Yeungnam University Hospital and
Medical College

2006. 7. 2. Held 'the 38th International Chemistry Olympiad'
(participation: approx. 270 students from 68 countries)

2009. 3. 1. Opened Medical School(graduate level) and Law
School(graduate level)

2011. 3. 31. Hosted the EU Camp as the first university

2012. 3. 12 graduate schools, 15 colleges, 64 departments,
23,752 undergraduate students, 3,442 graduate students,
1,036 professors, 1,372 other teaching staffs, 190,000
alumni

13
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2. Power and Potential of YU

e Ranked Top in Korea in the number of employed
people (based on health Insurance DB) in 2011

» Ranked Top in Korea among local private
universities in 2011

e Awarded the 1st Presidential Prize for Voluntary
Work nationwide

« Awarded Grand Prize for Innovation in Education in
2010

» Ranked 1st for size of total campus area

18
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2. Power and Potential of YU

YU have been ranked as follows among 201 Korean Universities

Ranked 3rd in the number of Ministers of the Government

Ranked 2nd in Cabinet of President Lee Myung-bak’s administration
Ranked 3rd in number of executive in public enterprises

Ranked 5th in the number of CEOs in financial business

Ranked 6th in the number of Highest Ranked Government Officers
Ranked 6th in the number of CEOs of companies listed on KOSDAQ
Ranked 8th in the number of CEOs at top 100 large companies
Ranked 9th in the number of Executives at top 30 large companies
Ranked 10th in the number of Executives in Samsung, Hyundai, LG,
and SK

18 Congressmen in the General Election for the 18th National
Assembly

19
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3. Vision and Goals of YU
YU Vision

«2009 ~ 2012

[Leading University for the 21st Century Paradigm
Period of Creation of YU Glocal Initiative

«2013 ~ 2016
One of the Top 10 Universities in Korea
Period of Growth of YU Glocal Initiative

«2017 ~ 2020

One of the Top 100 Universities in the World
Period of Prosperity and Development of YU Glocal
[nitiative

20
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3. Vision and Goals of YU
3 Goals

®(One of the top 100 Universities in the world

Yeungnam University will become a world—class university which
will lead the globalized and intelligence—based society.

Yeungnam University will emerge as one of the top 100 universities
in the world and educate excellent human resources with globally
competent power for the world market.

®Region—based University

Yeungnam University will be at the forefront of globalization and a
basis of information of Korea’s industry, society and culture by
confronting today’s challenges and communicating with local
communities.

®(Convergence of Research Frontiers

Yeungnam University will become one of the top 10 universities in
3 research areas within the next 10 years by constructing a support
system of converged research.

21
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3. Vision and Goals of YU

7 Strategies

®EDUCATION: Y-type human resources development

®RESEARCH: Producing creative knowledge

® COMMUNITY SERVICE: A university open to the world

® ADMINISTRATION: Establishing an innovative
administration system within the University

®FINANCE: Maintaining solid finances

® CAMPUS: Creating B-E-S-T (Beautiful, Enjoyable,
Sustainable-green, Topmost) Campus

oYU COMMUNITY: YU community with full of pride

22
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4. Evaluation Indicators of YU Self-Review

®Institutional Evaluation: 7 areas (education, research,
public service, administration, finance, campus, and
members)

® Academic Departmental Evaluation: 4 areas
(management and development, education, research,
and globalization)

® Administrative Departmental Evaluation: 3 areas
(common, strategy, indigenous affairs)

23
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5. Process of YU Self-Review

Year 2009 2010 2011 2012
Goal Introducing Extending Settling down Stabilization
. settling
down . fixing y
S 2 . fixing
: : institutional institutional o2
. introducing : : institutional
TR evaluation evaluation :
institutional . . . evaluation
: . introducing . settling down :
evaluation : , and academic
L academic academic
. preliminary departmental
plan . departmental departmental )
announcing : : evaluation
) evaluation evaluation )
academic o . . . settling down
. preliminary . introducing o3 :
departmental : .. : administrative
: announcing administrative
evaluation . . departmental
administrative departmental :
: evaluation
departmental evaluation
evaluation

24
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6. Organization for YU Self-Review

President

Self Evaluation
Committee

Dean of
Planning and

. Planning, studying
and deciding
important things
about self-review

Budgeting

Outcome
Assessment
Committee

Vice Dean of
Planning and
Budgeting

. Planning outcome

assessment

Evaluation
Team

. Supporting in
actual affairs about
self-review

25
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7. Utilization of YU Self-Review Results

A. Institutional Evaluation

®Increasing awareness of professors, staffs, and
students about present conditions of YU

®Evaluation data for actualization of
Development Plan

®Means and measure for strengthnening
competitive power of YU

® Accumulating basic data for management and
development of YU

26
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7. Utilization of YU Self-Review Results

B. Academic Departmental Evaluation

®Reflecting results of academic departmental
evaluation on distributing academic
departmental budget within the limits of 15%.

o Utilizing results of academic departmental
evaluation on merit pay of professors

27
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7. Utilization of YU Self-Review Results

C. Administrative Departmental Evaluation

®Reflecting results of administrative
departmental evaluation on a personal
evaluation record of merit

o Utilizing results of administrative departmental
evaluation on merit pay of administrative staffs

28
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8. Future Direction of YU Self-Review

A. Extending the scope of self-review gradually
B. Stabilizing computing system such as Outcome
Management System and Management Information

System(MIS)

C. Developing and verifying the validity of evaluation

indicators continually

29
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- Thank you! -
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