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The National Quality Assurance System in Japanese Higher Education:
‘Certified Evaluation and Accreditation by NIAD-UFE’

Prof. Kenjiro Suzuki
National Institution for Academic Degrees and University Evaluation,
Professor and Director, Research Department

Certified evaluation and accreditation (CEA) is stipulated in the Article 109
of the School Education Law, where it is specified a university’s obligation to
““assess, (and) evaluate... its own education and research activities” as well
as to be assessed by a certified evaluation and accreditation organization.
A university has the primary responsibility for quality assurance of its
educational provision, whereas CEA is placed in a national system to assure
the quality of higher education.

National Institution for Academic Degrees and University Evaluation
(NIAD-UE) is an organization conducting CEA, certified by the Minister of
Education, Culture, Sports, Science and Technology. CEA assures the
quality of education and research activities in a higher education institution,
contributes to its quality improvement and fulfills accountability of a
university to the general public.

NIAD-UE’s CEA has just entered in its 2™ cycle, where revised standards
are employed following the verification of the 1% cycle outcomes. This
presentation will outline NIAD-UE’s CEA by clarifying the new standards for
evaluation and accreditation.

NIAD-UE additionally carries out institutional thematic assessments (ITAs).
ITAs focus on individual activities in an institution by respective themes and
they are separately conducted from CEA at request of the institution. The
presentation will give a brief overview of ITAs, especially with regard to the
ITA C: “internationalization for higher education”, which is to be introduced
in 2013.
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Quality Assurance of Higher Education in South Korea

Dr. Min-Won Seo
President, Korean University Accreditation Institute(KUAI), KCUE
Professor, Inje University

The core contents is the university institutional accreditation implemented
by KCUE. Dr. Seo's presentation covers what accreditation specialists focus
on when they usually explain the institutional accreditation to Korean
universities which undertake KCUE's accreditation. Dr. Seo's presentation
especially include specific details of evaluation criteria, minimum
requirements of mandatory evaluation criteria, and how to compile a
self-assessment report, and so on. The information will gives tips about
contents and way of presentation. Dr. Seo deals with what specialists of
Korean University Accreditation Institute(KUAI) make a presentation in the
same way and contents as they present to higher education officials in Korea.
Also, The paper includes "industry perspective" as a new approach to
University evaluation in Korea.
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Building an Internal Quality Assurance System at Kobe University
Prof. Tatsuo Kawashima
Professor, Institute of Promotion of Higher Education, Kobe University

Kobe University is a comprehensive university with 11 undergraduate schools and
13 postgraduate and professional schools in the fields of humanities, social sciences,
natural sciences and medical and life sciences. Undergraduate programs enroll about
11,000 students and postgraduate and professional programs do around 5,000 students
with 3,500 staff.

As the national university corporation, the President with Board members makes
all policies and such plans as the mid-term plan and the annual planin theory. In
practice, however, prior to final decision, the President consults most matters to the
deans of all faculties to reach the consensus. Then each faculty implements policies and

plans accordingly.

In order to assure the policies and plans are implemented rightly, each faculty
produces self-study report and submit it to “University Evaluation Committee (UEC)”
which consists of all senior professors such as the President, vice-presidents, and deans.
UEC checks the validity of each self-study report with the assistance of the planning

division.

For assuring and maintaining of the quality of teaching and learning, the
University-wide Committee for Evaluation and Faculty Development, which reports to the
Committee of Promotion of University Education that oversights all degree programs, is
monitoring and reviewing regularly using many surveys for assessment at freshman,

senior alum and employers.

However, the instruments for assessment are still indirect measures. We need
to develop some direct measures of student learning. In addition, the concept of

program review is still unfamiliar and faculty seem not to be interested in assessment.
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Internal Quality Assurance in Yeungnam University of Korea

Byoungjoo Kim

Chairman of University Self Evaluation Committee,

Professor(Former Dean) of College of Education, Yeungnam University;

Special Expert Member, Presidential Advisory Committee for Education, Science, and
Technology

1. Background and Purpose of Self-Review

Self evaluation, self-review have been required by law every two years since 2008.
Results from the biennial self-reviews are utilized in the institutional accreditation
process.

Select information used in self-reviews are also made available to the public through
KCUE’s Higher Education Transparency Service.

2. Self-Review fo YU

Evaluation Indicators for YU Self-Review are as follows: seven areas (education,
research, public service, administration, finance, campus, and members) for institutional
evaluation, four 4 areas (management and development, education, research, and
globalization) for academic departmental evaluation, and three areas (common, strategy,
and indigenous affairs) for administrative departmental evaluation.

YU reported institutional self-evaluation and preliminary announced academic
departmental evaluation in 2009, settled down institutional self evaluation and
introduced academic departmental evaluation and preliminary announced administrative
departmental evaluation in 2010, fixed institutional self evaluation, settled down
academic departmental evaluation, and introduced administrative departmental
evaluation in 2011, and fixed all self review in 2012.

3. Utilization and Future Direction of YU Self-Review Results

YU utilize the results of institutional self-evaluation to increasing awareness of
professors, staffs, and students about present conditions of YU, to evaluate data for
actualization of Development Plan, to strengthen competitive power of YU, and to
accumulate basic data for management and development of YU. YU utilize the results of
academic departmental evaluation to distribute academic departmental budget within
the limits of 15% and to reflect merit pay of professors. The results of administrative
departmental evaluation is used to reflect merit pay of administrative staffs.

The scope of self-review should be extended gradually, computing system such as
Outcome Management System and Management Information System(MIS) should be
stabilized, and the validity of evaluation indicators should be developed and verified
continually.



