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SMEANZ T ANUCET 2R, 22Tkl Z< OFFEEZREOKRFIZED 5 IR
42D Z LAFELE T, ZHUL, EEMHOA =T F 708 _BEETT, HEEMED
A =T FTOHMNE, REICFNRLMBNEFELL T 52 LT, RERL, ¥
PARTHERGEHEICL > COHEFICARTHINOTT, BEENRASTLDHILET, &
WCRWRHRBZ 7206 L, BBEOFEDOEBTZ KT, WEHERBEIGEIMNAZ G-
5LET, EVFORITICONTHOETIEIZDMENAE L TWETD, bRETITZD
MEOTARICE D L TVET, REREZEERILG Y £, REFEHEESCREFED 71—
IMMEIZOWTRFESE TN W 2 REBo Lok ) RREEIZ SOV TIE, e E
FNZHE L TWET, R TERRT OREEA~DOXISTT L, FrICRERPIEF I < &%
HE~DEZNBIER L TVWDLFEE A Y RADOREIZONTHEEBEZTCWET, 77U 7D
ORI D2 BENREI>TEY, GEWHR LT 7V I OESHETEL BT HH
BHZZELRTIIRY A, ZORBEIZONWT, BARRAOFE A LFELAE I LEND D
L TWET,
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ML, FTxIZE > TEIRMICHEERBERAH Y £9, 2L T, FAITBE, A =X
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14



(further education colleges) THEft X 25 BEHE OKENZ>WTTT, BEIC, £ 77
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TR DOWANTREN E D 72 D D0 E Ko THEME LT T b WiEER H 0 £,
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BB MBI L XM B CEEDIEN R0 o TET, @SBRI
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HZEEHEBICEOMEOELZHET DI ENRVWEIMRT L E VD Z LT, Fxid
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HEOICI YA TWET, R (DB LW FPAEREOHEENH D L oI, EJE
LEZDOMOFETHRET LR H L L EbNLET, Fxl, LRoMELRHFT -
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FIC K DFPAESOIEIER, BHAEICKRFZEZTEH L7o0E 38 O RHn e ke ik B 2 5
ihd %, O] T#FEMT2EMAEICENSIZ KFIRBESEL Z 20T 252 &7
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FUIRREFANLDO L D5 7 b DD TT R, & LT3 — M A LAEEOPEKR 2 & O J5d % kit
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T, T LEiE#hETRTHRALEL D ERATHET,
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NOZAERSRFNAERA L TR TR 2 M E S5 &0 ) EHI R E N H v £
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FLTWETH, BEIIMO DY £, KFEORERLI & LTI, BUIFOREE~D
P ZR DT E V) BT, CBFEMHILTOWET, TTME, HE~OAMRE
ELWHREICE LT, B (Fex) BDZOAKETD I ENMBETT, BFOMDER
EDOWMINT X DB AZ kG L C, FRIGEI~OME 2T 2 N0 ETYd, £L T,
SEAE DRI ATRE 722 P2 2R O VB I BE L2 03 2 BN B 3 3G ST e N o b, A SRR
ROTZHD AR Mo ENR ) HIEERETH 2 &b METT,
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Flo, BE - FEHOLE LD X O Ik D 0%, BRI 7R o 7o BRSO RE & 5
DTHRHATL2MLERHY £, LirL, —HMORBEE, BAOBFELETLTWLZ RN
BlmshTnEd, 29 LR EEREIE S 5L, G810 5 It d 2 5k,
T 7R AR OILK AT DL, MREME OBLAERES S5 2 L, EHOKRDA
=T TFT, DFEVEFEBIOFAIERICET2EMHOA =0T F 7 OR B A 5
BT 551k, £ L TREZEICEXIZE S THEREN O ARBGEA L 78D, 2012 4F122 2 R
THESND AV By 7 ~OEFEREROGEOHE L W TR H D £7,
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HEL Y Z—DHEMIER~OEEL, 7 a— bR EEHE, BERE, h )Xo
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BERRER R ERE L LTS IDb LN EFERAIEZ L CWERA, 06 2%, Ak
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DODANARFLTHDOT, ZHUZHHISELR2TERY EHA, T, AREEFTE
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VAV RNEBEOREDRR], IhET—~EWELELT, B LY EFEEE BEVT
HTEELTEBYET, H T, KR7FEFM - PR GHEEEEREE 2 — R ORI
BIfEHERZICET LV —F — 52 BEVWTAZ WL TEY £, KM#ERE, LALBHE
WH L B ET,

A
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LT, BEERLEIECWELEELEVWEFLET, TR TIEREHETT D, KON LM
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iz
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FRAOEBNERCTE /2L 0, NES L HERBE~OZEMNE L T Ed, HAES
23, Pk & R ATREMEICE R L TWA Z L AR L2 iE 0 £ A, £ LT, Rkl
REZRFEEITIE, NA VoL OHRE L HERA LB /2O TY, LLRBRG, Fal, £
ICESHE2RIRTAMEZE LN TV ER A, BRI TIE, SeumliE sl o s
FEIZE VR —F L 2R, D3O TRV EES U= B B 25 B B L 7= it R o
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72 ALRZE DM OMEIZ HIRWVEEE 5 2 F Lz, BRI TIE, S & 2Lk
KEh, EBEBRSFOMILEZRN-mRERSH S Z L3O N T, Fr—R"UE—va v
EFvaF VXL, E3e—R ) ALEHET 52 L, LIiTn < it o T A 3R
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e L DNV IE, RFEOERPEMICHAERICHRD > TWET, REPEMELL, 2k
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B7R#F), TLTHHAARE, AEHM, 2B IOBIRREDIERL22oHH AT — 7 7k
NE—=IZxE L, EEEA ) NEEEZMEEZ S O 1200 EFenEBnET,
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EESHS 2T L, R REKEOHTER L OBE WSO Z HiE L7 g 2 53
HENZNZ E1X, BB RS TWD LI bET, RFERER, £ 9 LRI T
RHIMICAHADND Z LT, BARTHEIGICHE S THIES LTV D KFEWHIX, 4HBS
DET, 1 2HEFENKFEMETT, ZHIEKRFZORELEICHI-0 9, 2201,
TR R m K EOHE B L OB RIS O, ZHIERZFECE > TEEL OFERH Y 1,
TERIFE N BT 57 a /T a0—o2, 21 4 COE v/ Fan3H v 4, 3OH
X, Bom kxR LERFPUETT, SGRRPE L, Failflh o FRhe=42Y v
T ~OEREEHZT> TWET, 2L, o2 HEEMOMEIZESHNTWHET, 4
O HIZAA I PERRIG & pEEEE T, 2 ) LmEEEERT, RAREEINA# (CSTP),
HREE B L OREEEENA = T F T2 Lo TVET,
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TIE, ENERZBUHEDOBR SN D R THE 20 & Bk 4, B RE e B2 B,
EEBE 10 & 5 R m K EO BB RIS OEKIZH Y 7, BlE, ENLKFEE, K
FRIFFAE BT, EICEEFRANOH D RKFEI VIR MHATHET, FENLKZE
BT, EISHEE AR 2 ERT 2 0ERAH Y £3, T LT, ERIAASICHARTEEZ
RS0 A, REDAT =7 RNVE—TEFICEHETHY £9, £, FHiF
iz b ERE LTV D DT,
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ZAVZEN KRZFIEA D Plan-Do-Check-Act (PDCA) Y1 7 VI EIZ B4 A kK T,
FRFNL, CHRFE OESRFIENTMEE S & Wik Lo > B - tPIEHE 2 50 E
LEd, £/, FEHEZRTETILERS Y, fHMEZESNZOEREFHL 4, X
HEPEIC L DM C T, FERFEISL, FTLRTUER LRV TY, ZHn
ENLKRFEANOHGETT, RPITFR EEES, REH®RS L EHEMAFRDNRT D
NTWET, FRNOFEREAEE, ENLRFENO G RMICE> TESET, Fxid, B
22 RO R 2 HESL T 20BN H Y, T2 ZNESLRFEAN SR E 1S B
- BAMEEZS TV SERZRO T,
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EbIC, HBEERENEZABEOE TR R0 £ Lk, ENRHENOHEICE
WTIE, FRICED by 7 XU A BREERR—RZR0 £7, PRI, HESRALITR
L, V—F—L L THIEMNREE 21Thidn F8 A, RPEEEICLY, BERET R
T RX, avinEgibIsnE L, 6, ER~OHRAETLLHAEE RV E L, £
T, FENRFOMISHZEE OME L IXEALR T ETL L 95,

(RS54 K9]

KWL, BURPHED HREELE L DR VD EH > TWVET, Faix, CHREE
DOEBBEZMNEEZIT TR ET, Lol, EEBRELZMEIEFIRIhTWES, £
D= THEENRIE, FENLRFENRD TRA LY 52 TWET, 29 LIzR#IC
BWTESE, NEIZAFEHIRO 5 FFEARE L E Lo, Foxld, SEFHHEICHY M E
RFNERSRNDOTE, &5, EBLBITLTH BT OB 72 KR AR A feNr 4
DMENRHDLDTY, K TRERFETIE, BEEFFRMBELRE L, ERIKE, o
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(X554 K 10])

ENZRFENOMB AT ABIEFICEETY, Libo X 951, STBREE 04,
EEBZMNENHY, ZORMNEX, e ABRICKHTEEST, LrLEATHLEZLD
MEEILH Y £T5, ZORMEITHEAICEREL L LTINET, HESRFENL
KFOWN, SN D OBEEME, T OMIAZ LT LEICHONTHNET,

(RS54 K 11)

E N KZE AN D Plan-Do-Check-Act HlEDFHICE 2R Y 95, FESRFEENL, B
SEPRLRTNIERY EEA, LT, —HOHEZRET AL 2L TWVET, &
ENZRFENOERT, SRR ORMEZEERIC X 22T £, £/, ER~D
MR E X HLALRET 2MERH Y 9, BATT T, TEXLRVIEREZHRTH
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(RS54 K 12)

HEB IO O KMELEL BIE LR MAAIITTICBIFEL LE LR, Liehl%
E S RPII RIS AH HENT- S DICOWTEHAERZ LARTUIR SRV TT,
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FHEXET 0T T A THD, Frta GP 7’1/ 7 L& P L Cu\vE7, GP (good practice)
FFEFIC L WHIETT, £, PREFHFEI THEIZOVWTE LI TWET, EHH
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TT, bHAA, EHEWH, 20 WNCHEOEFEEZRILT2LERH Y 7, 5
DEHETIEH Y XA, EELRFRIOEBEIIEZETYT, I 5, CMRFEIE, EER
LDORFAEA L F =y T BT BT 0 77 LML E L,
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ZDIENOHEE, BHEBION R CER-LOERE LLETHZETT, HED
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BEOWFRIAE DO AR HEE L T ET, TR FEIEL, EEbLWnWS e s 4, o
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LT 7T ML, REOHRERONZEHEDA > 7 7 2 MBET 5 L9 IEF Ik
ROV ZF > TRV 3, 2k, CIRPEDT 07T L TRYEDA V7 T 2L
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TR, Tl ZITFEFERMES L, FENRFENRELET, ZAURKRFEANIC IP
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P E ST IEFICRE VDT,

(X541 K 14)

IoE & KIREERFONMEDSITOX A T2 U546, 2RISR CHEICZ D £97,
FARHNC — O DR LR WS R TY, Lok, ﬁWﬂﬁk%#im%ﬂ aydte
ST, FEHFHE (non-educational) Z# &, FEAERITOFEMEZIT > TWDRBET
METHHT, ~HAVAT 4 Fa—b A7 - 2Falr—aid, KERMPLTH

v, - T, HEMOBELHARICMA T, PhD, EdD OFENH Y £7,

[RZ4 F 15])

Fio, FREBIZONWTY, FEFITBITOETR, KRIRKEE RFEO T NEZO NN %
WTCT, A VAT 4 Fa—h AT -T2l —a T, NIRRT
SNTNDANED 120 4 EZVDT, ZHLWTATUARERTVWET, LT, ZHOZ
NSRS, Z L TlEORE @ E L BWET, O F VBT D -0 DINERE 4D
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BOMBEICOWTIE, PREY, WAL bIFLALDORHEEZATHNETE, A~
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AT 4 Fa—hk - FT 2T alr—ralli SEHAEFOLOERESHE L THH-T
BV, Watson ZdZi3xZ DB OHY T,
(RS54 K 17)

HUE, SSEMEE LTOA L AT 4 Fa—h - F7 « TFabr—3 g 2o,
FIICEHBELTNDLDT, ZEAEEMICONWTIED Z ENTEET, ZOHMHEFIZE
HTE507T, EBREJEAETHRVKIILTEBY 3L, 78 - WFEIcx L TaWakl a5
HBILTWET, EELETHEVEHDLoTWARNWDT, LA XERONE LILEEAD,
KIRABRF S IoE &, RHBENNTZL D RO RF-LITERRY, EENOHEVESD
RAIZ T TORWIREETT, LvL, ToE XA EEICE L CIEF IR EZ VTV E
T, FxlE, BIFEBFELLELD R VEWREENG, MR ALENIEDL L E W
9 LA RE) (knowledge mobilisation) & MA TWVE L7z, SEREEM T2, HEBEOR &
AFBATE & OBEIRARATER DT D L5520 TY, HAITELHEMEODZIZ, 7
BOHEAEDOHEMRICHET DI ONT, RUIOEMHEFNLT AN L—4 =D K I,
HBEEMRHAENLELRRE, SPE LR~ EET D, RENLRBREREZEV I EEo
TWET, RFELIBBEEKZGDFEIL, ZOBKAELRRICHNERBA O S E L
TEZA D LI 9, 280, YKROBEERKIL, /1 L~ULD ITE (initial teacher
education) E#HTHY, AL MA O¥naROoNdI+H0THLNHTT, £LT,
ZOFEEICEY, HET A X—MIBELTEAZBRDL LR, HBEVR—V AU B
T DL, BOEMAET 23— AEREL TWET,

(RS54 18]

ZL T, ZOENBLUOEEERIZBWT, TAKIE, HrThorr e &EITED
589, PRV EZOWMYVMEAEEIT>TWET, TNEZIT T, RxRERPHY £,
—Dl%, rY R« F¥ LY (London Challenge) T, Ziidwm KUWNOIREER &%
BOBEHEZ R LT a2 —L@HLT, vy FO2PLIICELTND
ny Ry J—— w7t ¥— (London Leadership Centre) Z&A72, nY RV
DEOHEZERLZZLICEATLILOTT, Ty Y- IR T U — (Knowledge
Laboratory) (%, #HfiBA% L HTHE & Vo BHIZIV A THET, TThD, rv
R & WIS 2 BEIRA 20, RS TIIMMOHR T & OO % 40 11X
EHIZLTWETA, EHEE e, ERRmMazitl, BE TR —Ricisr s &7
HZETY, ENTHE, FaDPEMPUMME L TEDLIIMESITINTNDLDONTH
HCTEEL7ZDT, MEEEICBELLET,

]

[R5 4 K 19]
Q2B DEEEICHOWTEHFELEL X 9,
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(RS54 K 20)

WATthE Y °F, WhERT S Z EBRERIZZRY T, WL TEEEZ R LT R
KHEWzxET, MEE, IoE DOV WeXCEOHIZERRO 7 L —X %2 /RO E LT,
Wk 3 Hif, IoE ORkE 340 KIRIZH D KIREERFZ76M LE Lz, 5E3E 1L, Watson
#% & Gough %, [EFEBIFRELFT D Chris Price S AT L7z, KBREE KFED AKX v 73,
AARORFRLHBEEROB, & HI121E, RFEHHLEER LI e SliconwTrLEr T
—YarEITWE L, £/, ZOTLEBUT—2a OV TRILOZ L ZFE LAV,
ZLTRESCHROY Thifm L £ L,
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TaZIho0T 4 Ay a 2@ T, MAFEOHEED BEEZRE L E L, HiE
DOHEEEXE D, 1 2HIE, mEHERY o — OO SRR L 72 kg & 51l % 1557
THZ L, 220I1%, HELZOWENABT~DOHRZEERIT L2 L, 35RIF, HE
LB EMEONBEEEHDLHZ L, LT, 4201, ThOOIBRICEE, 4,
Mgt s O N— b F—ICBELTH 69 2 &, £ L TREZIL, Eito BEEERIZHIT TR
RN IEFEEREZITO 2L, ZO5 2O AL, EEORFEIZOWTE LA/ R TH
DET,

(RS54 K 22)

ZZIT, RIREERZFZORENVERE 2 HIZ ToE Z 3[R L7721 Ol RZF0E#E Ol % £
LOFE Lz, RIRABRFTIE, HENLESFITNTTIENZDZY, Whitty FRE2ET
IoE kB 5 4 O & 51T £ Ui, THUTK LT, KIREE RFOME & KIKO M T HE Y
B, D% KRFHEEEESIE, 5FIC2EO IoE #iflz TELTWET, KREEKRE
& IoE 1%, BEICKIRBERFICBWTHMBE DA / N— 3 AT EFETr =7
MZEFLTOWET, KIROMBHEEYR, >0 KIRNFHEZERT, 444, RN
DHBRHAL AT £ AX— R LE LT, ZOFH AT LIEY, FREAE L THEFEITE
AN, BERARBRICAEH L BRIELEHF L, PR TOHEMIEEICA 5 RIS KFERBIAT
CTEMTEDLEIITRDE LT,
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KIRBEKRFT, KIF#HEZRES LEE LT, RAMAEHT PJT) W oFHLny
077 hERELET, IOEIX, Hil7 /I 0070 R EEREFHMIT 5 TETT, 2
DEFE T Y= ML, SFELRE, BEBEEOA /) XN—=2a DTy R TI77T 4R
D—oL LT, BABNOXEEZ T TWET, BRICBITAHEHED Y 2T AITIT,
2OoDHT AN —=NHVET, 1 OlF, RELV-VLTOHERKAET, £ LT, 220,
REFPE L~V TOFERARNA T OB E T, HxoHLnwrey=r ML, R¥FET
DOERAMBEHE L VO BEABEOE=—ONT I —%AELLY T5HDTT,

(RS54 K 24)
22T, IoE & RKIRFBERFOEEFEDRIKBIZHONWTELOE LT, 4007 1
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V7 MPBEICBBIILTWETOT, MY A FTEW D BIZATRERIR Y 7% 0 oE#EIE H
EREIEDLO60 T, BHEHABFIL, v—WARRRIEEELT, Fu—rULiidA
T, KIREEKRFE ToE 1, MR 7 a— \8— Kk —L L TEEL TN I
T, 2O9LEB2ELALTNHDHEDTT, ZOBFXFITONTIE, Gough HdRNFEL
<L TSET,

Gough
(RS54 K 26)

ZTIE, HEHBEEZHANRHARTEZ D01, ZRAAIZ2O2HAIZ L2THiE
) FERHAD, EEIX, ZVIABASTHVET, B, BAlL, WEEMETOHBE
EHZTEY, oIl EE22Y, RO LW FICOVWTHEATHET, &5
Fx I TFEDOELEEOFEIZGE DT, FANELTHEE TE L0 ICFETEZHZ
LHULENRHY ET, £ L THERMHAE T, FxlL, BENIHEEHE, FEAEZEX
oL LET, TI0D, AT T—o0MBENTINGZRITLTRTELT LV
DIE, FFEIZHELWES T e 2Ty, MERPOREATEZTHEL L) [FHxlTENn
ZEDLHIT, EOIHWHIETIUINOTL X 97200,

(RS54 K 27)

DEV, BE, CFARZIATOMBEARTH, HOHEWRTEITTREWENHEKR L
TETWRVMENICH Y, KFPFHFEET L5 TTR, (KFER) BOBHEHET D L0
O 2 LIFHAIATEPR TWER A, AP EOMZIZET L TWHL—LaHkx BE %
MAT 5720 L TWEFA, O LX) REENG, BEEKEE, KR¥rks ¥ —7T
XKD & 272 SNDBENLZNTTR, TIULES EBWET, ko L 5 ic%4%
P TiEel, FHEREOMESICBVWTTEVWAAEERDO T, TRETNNEMEEIC
oo, ZhiudEicgmk, BERVIFEEHRMOFEMERICEHEL TEET, 36
F7z, BIERWGIIEERREECH D, Fx OMMRICBEEL T2 LW BERIZH 2V £
T, MR EZHIL, o7 avA0&KIINEbLE T, BEIZOWTESZOIZHEIMNIAT
CEWVWIDITERT, BRICHELEZZ ZHBRBNG, RIRBERFOH 2 & LLOERY
MIANDFHUTTIEIZONWTT 4 Ah vy vrar LiZZ 8k, v RURZEDOAL VAT 4
Fa—h A7 2T 2= a0l ONTEL ZFARLEBNET, ToE X OKU & {4
WCHEV I LAZTZ LBV ICBVET,

(XS54 K 28]

ZLT, B RURFDA VAT 4 Fa—b AT 2T ar—arix, 5%, UFE
M, HIHET D KREERFEZDO/N— " F—ThHHZ LaHEVICEVET, HonL> T
SWE L,
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fEE SR & Gough Z#%, IR CIEFICHBREN T LB T —v a2 L TL7EE 5T,
HONRLHITZNWELE, ZRTHE, ZrLa&ENbERSCEMZBZT Lizwv e B
iﬁ‘ KIREERFZOKNNBIZZ LM > TW a2 & 9, MRFEO Z O 258 ) 12
EINZFHTT, ZNTIE, a2 WREMRHV LD E S Z,

Stockwell

I T A T ARKEFD Peter Stockwell T9, ZOHEEET 1 7T AT, HERIFEHE

O CIEFRS, HKFEFEICS B0 AR H D £, ZHUFFRITH Y, RFAFEO
ZTOMDOT Y TIZHONWTL DEBWRITRVEIEMTHL L, FMIITZEIBAES, E656
DA THEK (IoE) &/3— M — (OKU) [TBAEWVIZ, HEBEIBRENFEF S LR Y
V=22 ET, ZORE, BEGIE LRI %?étti&ﬁn@%ﬁé\ IR0 ET,
BERMIIZEWVWET &, TNEE5EEL RBUREWTETHE Y 27 FE LTRESYE
HZEEBZTELADLDTT N,

Gough

ZZ, BATVWET, 274 FOU R ML, BRIZEITHFOZ ENHFERT, SH%FETL
mNWEBZHZEERATRLTCNET, REOBRICACERELET, Ly
NARWVEEDRWESTY, IRICITEENMLETTNS, xR THILEDOH S Z
ETT, Fx OAF T EICHIEEIKR, EENOEESREEL TLIZZITTNDOT, Fh
DR & 22 D OB NTETE DD FRHAD, EHELFE Y =7 ML EROE 4
WMERHA, BARFEIIERS G LLERADR, 2RO NELTWET, LrLH

IZHEFICERWE 2 TT,
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Caf b VI —=FEZEDIICL THES TV NEWVNHIZET, LTHEERT &
T, mAIOFE—HE LE LT, ADHAEENR GP 707 T L& CHRFE N W20
oD TEND, EPTHAOFNRED LI VLY a T « T4 —F 0 7 &2 RFEEIIT
MENS ZEIZONT, Tyl FE2LY, DO LIZONWT IoE BNFHiT5 &)
EO2RZEEEBEZTCHET, ZEVY—F L2 DNEI D, ZOFEITT 27—
2 THEHVETL, FRVEDOHLVRAATLHDL ERVET, 2TV L-ET D
EHARDIFFRERREZEZ T, HDIWVIFHEREZZEZ T /BN H 2 O TiEen
MEFMENTE > TWET, EIEFICHENRE ZANOHIELIZL WD ORFEFET,
B TIINWET, TNERX—RIZLT, fIxIE, 50& ZA5ED 9 HIZRKERDZE
A% TIoE OFIZEVELT, TITHFEEZTI L, FEDAF2—FT T4 —F
VT EWWET D, EIZEILEL (observation) 2NHIMIZR B EBEWET Y, 1HERMNS 2
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WO, ZZIZEVIALT, HOPIMEREFES, £DZ L2k -T, ERRRES
M (perspective) Zff - 7-#ifia B CTH, 0L OO DD TX s o TinEd,
ZOZEBEE, RAbHEFETTR, EFICHAWRART, F—R2 - 227 40LLTH
EThmEAWVWERSTWET, ZLTZDOYHF AL MIBRTEIWVWI ZEEZMAETHZ LI
FoTH TS 2D TRV EBWET, Ziux, H—HTT, £4, bobkiZtxR
HONPHTLS B EBWETR, SI3ELEZ0O7a AOEBICHD EBVET,

Pollack
FEFICHRBENT LB T—vavab RN e ) TXWE Lz, THREZOHEEORHIC
HKRALTEEB- L bR HEUIZOWT, REMRSUEDEND H HOWL g
IZHZ TV T e BnET,

¥

I T AN—LEDHNT v —, FAHMEINA XY AORZZIFITT T End D 303,
ERLAUL TN D &, EOLULTES L > TWHDTL X 90y, 015 522 E s
BEBREANC LI TRGEVETR, KA FY ZADT T RELWD DI, FFEHEI @%
{t. (individualize) XL TWB EHBWET, Zhnd, HIZIEEAR-L Y Lizd "
ﬁ®ﬁ%ﬁ,$%ﬁk%20k¢%w@7ixf,%:?4%%®T%XF%ﬁofwib
2o £V LRI EIFAARTITMAEZ 720, EAETEIVWHIEFHEZRZLTND
menoleh, I HIla—FT 4 32— OREER-ZLTWELLE, 1T, (X—)»
HAN—TE TRV RINENI LI RIEERSTWVWEDOTT, £oIWVWH K972 Lix
HATIHRLTEZ RN EEERnETR, 4X) ZADEAEGIEFICHARD A LU
HRAENNSSL2WELT, 1207722150608 LTH Y, HARDHE ML
HDHNEA XY AOHEBBEMENBENOEDO 7 722152 L12k->T, BOEOHZ
FEEZTHLHREERS 2 EBWETR, AARDOEAE, &b T EIERICER TR
BRbDODEZFET 5D, MLLIRIEEAFEITRDLIOETNE L, RoEX0 EEIEE
NENE) Z L2250 TERONEES>TOWET, ThAnbA XU 20841, b LA
RIkOENTED, 7T7ALWSDIFANTANTRFETIERNDORE, 120602720155
DIEL NS Z L EBWITESTREER D 5, 202 & BERBIEF T AW SHEARTRIZ 72 5 h
REVIEITESTVWET, RROZEZIFZEIWVWIETEALWNTL L 20,

4

O

HEMRLOTTMND, Vafr b U —FOHLELWNIDIE, BHBEEWVWNET L
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JESL, (o, TN bLEGRHIE, T oWV -o72 b DOICIHEFICESBILTEY L,
EzBxTOTaAr b UV —F&2THL0) LHRTITEHOTTIINED, FLX
AN THDHMIEEETTOHLIZ LD LI LWV DOIFEFIE L TBY £,
FRCZEHEB 2T TIER LS TASTRZ O H 5 5 53 BFICIHEO AT &S O T,
AR ZOERKE L VWD 22X, Y0kt aq b U —F %L
TWZ 92, ZLTEHEZBZTTAZLICE-T, £ L TEREEEMRRKEZBWTIIZE
EHDDHENSTZ EIZBWT, E90ValT AT AT RODLON, HZTWEITiuL
ERWET,

Gough

RS E LR AE, FEFICEE L SHEMEZRRETY, L, —RNZaiEZ &0
IO L TR ORIBEICEIE ST T e W), fEBIEDED 2 4 FIT@ U5 &
FIEZTCVET, TLT, AT7A4 RO—2ZBWT, EENEMNTOHLIRY v—L 7
FTIT 4 AZONTIHRRELZ, FHIE, Mo TVWHI EEORITADLELTDDIEFIC
R CRFNL ST FIETH Y, BE 10~15 FRICHE L CEFIETT, 272, BRET
BT ORMBEIE, T ORI RN E E DL IR DGR TORR LRI, O
WL RFEEOFITICB L TN DOhE VW) Z LT, TRy, FxlZBT 3R
v, EHEER, 2EOB L0 a =BV R8AIE Y TR, AR OE RBIOZE A v
T—VICEHE L TRWH A I/ TT,
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A, L) EEEOFIZBLULHINTND AT A NICEFICEE R L AEEIL T
5 E S DOTT A, 0 how to teach, how to learn, Z#172>% how to teach how to teach
and how to learn, Z D Z &IZHOWTRDOTT D, HIHEPEHEICBWTL, 50%4ETTD
IoE ZN b KREKRICEBE N TS, PIEFEAT L E L8 E STV DI TR, #1%
HFEZBICBWTEERL LY, #HBEOHE, a7y TTR, NEIZFELWEETHN
FOWEBENRTE D LIRS0 E, ARET TREENKY M0 E, 77 Ak
FEEBRET L RBIREL V) ORLERE L V) DIITEESTWDEINERBbRDDTY
W, FHUTHARD LESEHE, KRFHB B UIZOABETFEHEL FIl2in, o
FU, FIWHOEME TH DL &, FFRFEFOHFMETHD LD ZETRVWEEFE
MED LD LN SHBNRETH D &) MR, ISEFEHEEU LICRKENE ) A
KNRTHOTTN, BlThALEro7eDlE, 221278 — Vb« XR=AXT T 4T LW
9T LT, BELLMKFOMTEHDOEHINTBNT, 9 Wocfllif@AiER I D D)
REBFENLTWZDOTTR, 201, SFHFICS, RACRBT LHBFIZHIGH TR
LM LN DN TS 2DMNE DN, TOHET 0T L0 Y) F2T LKL
T, EHYVIEZRIFTLORBLONRIEEZBEZIIRoTNDLION, BRWTEH
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FTERNWET, IALKBEONVWELET,

Watson
Bz E 5T, ROKNTHARBEI L, —oOERNZ 3L EOER 2 &0 TWET,
AR ENETOIL DIIEEHBFT AR 2T L EOBBROBETHY, >F VK

ﬁfvfy%—yaxwié WA OES THRY EF7e—2Th v, FaxNEhd 5
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T, B CEENZRME L 72> TW DU R BERIEICEAT 2BENFE L 3, S 61,
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R @ﬂ%im’*“i%ﬁxéﬁﬁ%(%é&@%Aﬁ%%noo&wi# e
BOANY v JANERBREER, HOINIDRWERELOXGEET LT3 5
A& 21 MAEFEEEN Y 2 T LOHMAMBIIBITL TWD EBEZTWET, LITWVR,
FHETE AR RZEM R FIET, AN E VDo TR D T WDRWVONEEYNINZT A
R CE DR AMREBENEEZHESE2MLERHDLE VW) ZEICRELET, £LT,
ZOFRFEDEBERZRIZE T, &2 LIGEMEMITEZMITE5TL L 9,
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EAHEARMMPE-TEBY £T0, £9%,
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BLEERVVEHEIZ OW T, VM X A7 28 5 1 DT 2 L2 b 0d LIVER AN,
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TWAHZENRDYET, 2L xiE, BRIREWEEZ X ZMOEORFFEAEN, FTax L —
FICHEBRZITY) & LET, 728, BEAENFEDOEHTED X > REEEZIT TN TZO)
EHNINBENEZKLLTLENET, IELRoTWT LD, Fxld, MICFRRIFEE
EMEGTAMENRH L 00, ERIFERAIMNEZHZTINDLDEA I 1, 5 TIE, Z0
FOEHELUE, ABEAPRVBELLIEARZNWERNEZTVDLELTH, AARLHHE,
HARET AV DEZHE L TADE, ZF2EHMOEEKTHY, SFE< Vo2& LTYH,
FHERT A o TRIT 5 Z 2 BETIUE, —EFEMICBIT2HEEO/ERENOLAEL D
EWIOTNICHLI0E LLERA, £ LEEEVWERTEE, ZotmE oE~ I
LSHENEFREBTE 200 LARWVWL, ZHIC X > TADREFIEDEEEH 22 Fkl 712 72
LAREMELHLTL LD, THERH DS, FRITHMREZMD I ENTELLLTLWAAUEL
WTT, HOMBESITENE L,
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BELL, BREOEBOV-UVE, 2HEBEOEEOFEMHZ-B 2 NEE &L BnET,
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WH I ETT,
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HONEHITENWELE, A, AVAT A Fa—h A7 Fal— g OB L
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Highlights of current UK HE Policy

Ruth Thompson, Director HE Strategy, DfES

Highlights of current UK HE Policy

Dr Ruth Thompson, Director of Higher Education Strategy and Implementation
Department for Education and Skills

Kyoto, Japan
2 February 2006

What I'll cover

Brief overview of top level recent past achievements
and challenges

How we're organised in the Department for Education
and Skills to address continuing challenges

Comments on challenges
A glimpse of the future

Some basics

Historic autonomy

“Efficient” system

Hybrid funding — diverse levels of dependence on state,
multiple state and other sources

Successful in attracting overseas students

Punch above our weight on research

Stratified system — quite varied, despite some
pressures towards uniformity

A little history...

2003 White Paper: The future of Higher Education

2004 Higher Education Act

Variable fees from 2006 (and the Office for Fair Access, bursaries)
Novel forms of degrees (Foundation Degrees)

New rules on University title and Degree awarding powers

Research, science policy (Science and Innovation Investment
Framework, 2004-2014), Higher Education Innovation Fund and
Lambert (Review of Business/University Collaboration)

DfES’s HE Programme 2006

Five themes:

Increasing and widening participation, improving completion
rates and promoting fair access; improving the status and quality
of teaching in HE

Maintaining the quality and status of HE research; and promoting
the international status of HE

Delivering an excellent student support service
Sustaining an economically viable and diverse HE system
Enhancing the contribution of HE to the economy and society

(...and then add current political
preoccupations...)

Explaining the new student support system
Employer engagement

Increasing and widening patrticipation, including
demography

International students issues
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Increasing and widening participation Better teaching

Challenges Challenges

* Moving towards the 50% participation target for 18-30 year olds

by 2010 when there is a significant demographic bulge « Credit accumulation and transfer: proposals available
¢ Improving the stubborn participation gap between higher and by th .

lower socio-economic classes y the spring

 Cross-cutting DfES review of all policies affectin? widening * Possible changes to teaching funding regime under
participation now under way; links to social mobility theme

consideration by HEFCE

* Exploring the impact of new technologies: new models
for teaching?

Research International status

Challenges Challenges

* Implementing funding the full-economic costs of » Need to promote (with the British Council) the second phase of
research and maintaining “dual support” system the Prime Minister’s Initiative

* User-led research: HEFCE ideas for a new funding *+ Some concerns over the processing of overseas student visas
stream . remain, especially over the loss of right of appeal

* Need to work out how to deliver the Research Positioning UK HE in the globalisation agenda: China, India and
Assessment Exercise post 2008 — using metrics? Africa — collective G8 commitment

Excellent student support Shape and structure

Challenges Challenges

* Make sure the 2006/07 student finance delivery Promote role of HE in FE
operations are all in place Patterns of student demand; and international demand

long-term

* Taking any remedial action necessary if applications . ) . .
Financial pressures: effective business models for a

are appreciably down .
) .. . . diverse sector
* Implementing decisions on a review of student finance Clarifying role of HEFCE in the longer run (and
S appointment of new CEO)
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Economy and society 1... ...economy and society 2...

Challenges * Drive towards employer engagement and work-based
HE learning:
* Maintain access to professions under new fee regime * promote more student places supported by
* Need to generate more employer investment in HE employers: continuous professional
* A Green Paper articulating a policy framework, jointly development and accredited workplace
with colleagues dealing with adult skills? learning
» more foundation degrees and part-time places
* Allin conjunction with existing links and initiatives

...economy and society 3... ...economy and society 4...

* identify HE low participation areas not currently served
* Build policy on the Lisbon agenda and by universities and build HE delivery through FE (and
« seek to ensure that the HE provision developed possibly Sixth Form) Colleges
is demand-led rather than supply-led * promote — using our new funding package — part-time
* seek to accredit, and add value to, a much study which can go alongside work
wider range of employer-based learning and ¢ do this in an integrated way to support the
training — both FE and HE - to ensure development of regional and city-region economies

seamless progression

The short term future But also...

* The challenge: « still need to:
* increasing the participation rate when the « Promote teaching and learning, including strategic
demographics are against us subjects, widening access
* maintaining political pledge on unit of public * Move on meeting the full economic costs of research
funding for teaching * Deliver the Prime Minister’s next initiative on
-~ ) _ ) international students
* sustaining the increases in funding for research « Manage increasing student support costs
* meeting the higher cost of making fee loans to Develop HE's contribution to the 2012 Olympics
students

99



And then...

Prepare for review of variable fees policy (2009 Commission)
Encourage more autonomy, diversification (of mission, funding
streams etc)

Respond to (and shape) impact of globalisation on HE —
institutions, curriculum, students

Contribute to productivity improvements sought across the
economy

Adapt to falling numbers of younger students

education and skills

19
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‘Challenges for Universities in Japan’

AIZAWA Masuo, President, JANU.”President , Tokyo Institute of Technology

Challenges for Universities in Japan

Masuo Aizawa
President, Japan Association of National Universities
President, Tokyo Institute of Technology

Intensified Demand for Higher Education
University Reforms Promoted in Japan
National University Reform in Japan
University Challenges for Enhancing Excellence
-Education and Research

-Contribution to Society

W=

Our Society in the 215 Century

Knowledge-based Society

- Based on Creating, Acquiring, Sharing Knowledge
- Benefited with Enormously Progressed S&T

- Confronted with Challenging Sustainability

- High-level Skills and Knowledge for Development
- Escalating Demand for Higher Education
Increasingly Globalized

- Intensified Global Competition

- Diversity and Complexity

- Globalization and Nation

Intensified Demand for Higher Education

Indispensable for Internationally Competitive
Knowledge-based Society

-Enhancing Excellence in Education and Research
Required to Respond the Accelerated Change of
Society and even Innovate ahead of it

- Enhancing Contribution to Economy and Society
Responsible for Intensively Expanding Range of
Stakeholders

-Students, Businesses, Public Sector, Society, and
Government

= Reforms in University Management

University Reforms Promoted in Japan

- National University Corporations
Enhancing Excellence in Education and Research
- Challenges for Universities
- 215t Century COE Program
* Institutional Reforms for Quality Assurance
- From Prior Checking to Ex Post Facto Monitoring
= IP Strategy and University/Industry Collaboration
- Initiatives by CSTP, MEXT and METI

Perspectives of National University Reform

Enhancing International Competence in Education
and Research
-Universities with Competitive Distinctiveness
Realizing Strategic Management in Individual
National Universities
-National University Corporations
= Stressing Accountability to the Public and Society
-Open to the Stakeholders
-Third Party Evaluation

Plan-Do-Check-Act System for Nat.Univ.Corporations

Ministry of Education, Sports, Culture, S&T (MEXT)

National University Corporation Evaluation Committee

5

| Minister

Evaluation
== x

President Appolntment Mid-term Goal and Plun

Annual Goal amd Plan

Operautional Grant

President | L

Annual Report

National University Corporation
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National University Corporation |

President Selection A i
Committee President
Board of
Executive
Management Directors Academic
Council Council

University (School, Graduate School, others)

Establishing University Management Systems

Independent and Autonomous from MEXT
- President and Board of Directors
- Non-governmental Employees
= Top-down Management by the President
- Mission Statement
- Strategic Management with Leadership
* Accelerated Decision-making
- Management Council and Academic Council
= Accountability to the Public
- Auditors, Annual Report

Challenges for Strategic Management

= Promoting University Reform Constrained by Government
Administrative Reforms

-Budget Cut in Operational Grant
-Five-year Plan for Reducing Total Personnel

= Establishing Strategic Managing System
-Integrated System of Teaching and Administrative Staffs
-Management Strategy Office, Research Strategy Office, et al
-External Experts for Management
-Human Resource Development

Financial Systems in National University Corporations

= Allocation of Operational Grant by MEXT
-Flexible Execution at Each Nat.Univ.Corporation
Enhancing University Revenues
-Student Payment with Standard Amount
-Hospital Revenues with Increasing Efficiency
» External Funding
-Competitive Funding and Donation
Financial Resources for Facility Development
-Allocated Revenue and Long-term Borrowings
= Accomplishing Accountability
-Audit System and Disclosure to the Public

Plan-Do-Check-Act System for

Nat.Univ.Corporations

Mission Statement and Goals
-Stating Mission by Each Nat.Univ.Corporation
-Fixing the Mid-term Goals and Plans

Evaluation
-Evaluation Committee for Nat.Univ.Corporations
-Promoting Quality Improvements of Universities
-Fulfilling Accountability to the Public

* Ensuring Accountability to the Public

-Disclosure of Information

11

Challenges for Enhancing Excellence in
Education and Research (1)

Mission Statement with Competitive Distinctiveness
of Individual University

Enhancing Excellence in Education
-Distinctive GP Program for Undergraduate

-Internationally Attractive Educational Initiatives
for Postgraduate

-International Collaboration
-University/Industry Collaboration

12
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Challenges for Enhancing Excellence in
Education and Research (2)

Enhancing Distinctiveness on Contribution to
Regional Society
-Regional Education, Culture and Industry
Establishing World-class Excellences in Research
and Education
-21st Century COE Program by MEXT
* 246 COE’s in Ten Research Fields
* Granted for Strengthening Infrastructure
* Strong Support for Postgraduate Students
-Super-COE Program by MEXT
Establishing World-class Universities 13

Promoting University/Industry Collaboration |

= Strategy for Intellectual Property
-TLO and IP Office in University
-Nat.Univ.Corp.-belonging IP
University/Industry Platform
- Transforming Knowledge to Innovation
- Frame Work Contract
- Pursuing New Models for Collaboration
- Supporting System for Start-up Companies
University/Industry Collaboration on Education
- Professional Graduate Schools

- Long-term Internship
14

Institutional Reforms for Quality Assurance

= From Prior Checking to Ex Post Facto Monitoring

- De-regulation in Establishing Universities
Mandatory University Accreditation
- Approved Accreditation Agencies

= Evaluation of National University Corporations

- Evaluation Committee for Nat.Univ. Corporation

= Enhanced Need to Ensure the International Validity

-Global-scale Student Mobility

-Cross Border Education
15
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The Impact of research (including RAE2008) and

knowledge transfer policy on higher education
Rama Thirunamachandran, Director for Research and Knowledge Transfer, HEFCE

The impact of research (including RAE 2008)
and knowledge transfer policy on UK HE

Rama Thirunamachandran

Director for Research and Knowledge
Transfer

Higher Education Funding Council for
England

Kyoto, Japan — 2 February 2006

o

UK - Facts and figures

» UK nations — England, Scotland, Wales and
Northern Ireland

» Population — 60 million
 Higher Education institutions — 164
* Income of the HE sector — about £14 billion

(2003-04)
hefce

Sources of finance for universities and colleges, 2003-04

Department for Education and
Skills

‘ Office of Science and ‘ Other

Technology government
I 7
L] v ¥ ] ¥ L]
SLCILEA HEFCE, TTA & Research grants & || Postgraduate Research || Non-research
fees LSC funding contracts fees £550M £1,055M
£425M £5,242M (38%) £692M (5%) £295M (2%) (4%) (8%)
(3%)

_
1

Universities and
colleges
,—» Total income £13,881M

Other research UK charities Overseas student
income £576M
£393M (3%) (4%)

Residences and Other income
catering £2,650M
£882M (6%) (19%)

fees
£1,121M (8%)

Other fee income £1,108M

Income for non-research services £483M
Endowments £197M

Other operating income £861M

Source: HESA finance record
2003-04, HEFCE-funded HEIs

hcﬁe
~ 3

Sources of research income for
English HEIs 2003-04

Total=£3,248 million
Other grants and contracts £335M

UK industry £204M
HE funding bodies

UK government, local, £1,037M

health & hospital
authorities £403M

OST Research Councils

£692M
hcﬁe
~ s

UK charities £577M

Source: HESA Finance Statistics Return 2003-04

Dual Support (1)

HEFCE funding is one arm of dual support:

« the ‘well found laboratory’, infrastructure and
staff to support project funding from other
sources

 continuity, dynamism and the freedom to

undertake ‘blue skies’ research and to
respond quickly to new ideas
hcﬁe
~ 5

Dual Support (2)

» Funding from 8 Research Councils plus one

— Economic and Social

— Engineering and Physical Sciences

— Biotechnology and Biological Sciences

— Particle Physics and Astronomy

— Medical

— Natural Environment

— Arts and Humanities

— Central Laboratories
hefce
& 6
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The new global challenges:
competition v collaboration

» Economic competition from China, India etc —
low price but rapidly developing their
knowledge bases

» Opportunities for global partnerships

» Global and domestic tensions from diversity,
multi-culturalism etc

» Weakening democratic and civic participation
« Environmental etc challenges

fepe

Major recent policy announcements

* Investing in Innovation — 2002
* Higher Education White Paper
» Lambert Review — 2003
* Innovation Review — 2003
» 10 year framework — Science and Innovation
Investment Framework: 2004 — 2014
+ Target - 2.5% of GDP invested in Research &
Development (EU target — 3%)
hg‘ite
= 8

UK R&D ambition — sustained growth
in public and private investment

R&D as share of GDP

—+—United Kingdom
—o— UK future scenario
—x~France
—+—Germany
= United States

N o & & N
FFELSLL PSS IS LSS LTS TP "

~

e
9

Collaboration

Knowledge Transfer

Capability

Sustainability

Assessing excellence: Research
Assessment Exercise (RAE)

* RAE: a system for assessing research that both
informs funding and demonstrates the power of the
national research base

» Periodic UK-wide assessment exercises covering
the whole HE research base (1986, 1989, 1992,
1996, 2001)

* Reviewed in 2003

=

How RAE worked until 2001

» Peer review — 68 subjects
» HEIs submit under subjects they choose

» Submissions in standard format — staff;
publications; grants; research student data;
strategy

» Peer review panel make judgements on a 7

point scale — 1 — 5*
hg‘f:e
=~ 12
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RAE — positive benefits

« Driven up quality of research
 Strategic management of research

« Critical mass - particularly in hard sciences

"9,

» Better utilisation of infrastructure

“Research assessment has led to an increase in UK
share of world citations”

UK share (%) of world citations.

. Va)
1991 1962 1963 1964 1985 1986 1087 1068 1099 1990 1091 1992 1093 1994 1095 1996 1097 1999 1999 2000 20b1

14

~

Improvement over time: submissions

Rating 1992 1996 2001
1 423 236 18
2 613 464 140
3 837
3b 422 278
3a 528 499
4 560 671 664
5 350 403 715
5* 170 284
Total Submissions 2783 2894 2598

hefee.

Possible negative behaviours

« Distortion of institutional mission
« Effects on sustainability of research

¢ Games playing — behaviour on publications; staff
recruitment etc

« Administrative burden
« The need to recognise all aspects of excellence

« Disciplinary structure of the RAE
« Identifying pockets of excellence
hg‘f:e
= 16

Key reforms in RAE 2008 to address
concerns

* Quality profiles instead of single summary
grades

» Two tier panels to increase consistency

* Clearer subject based criteria on applied,
practice-based and interdisciplinary research

-,

3rd stream mission ‘space’

2ndary
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Time of transition

Where we have come from... Where we are going to...

STEM focus All disciplines

Simple ‘transmission’ model of knowledge Dynamic exchange model

Innovation, productivity, quality of
life, cultural enrichment, civic dev,
community regeneration etc.

Wealth creation

Large, multi-national businesses Spectrum from global to local/

———— regional and all users

HEFCE -Third Stream Scope

| Cultural
Enrichment &
Quality of Life

A

ENHANCING INNOVATION & PRODUCTIVITY |
DELIVERING ECONOMIC & SOCIAL BENEFIT J

. <4
i

e

NB This represents scope not scale 20

~

Evolution of third stream funding

AN

Sustainable Strategy

OUTPUT
CAPACITY
CAPABILITY
URE

Refresh, refine and review

HEls - and their activities - will be at different
stages on this trajectory......
hgﬁ:e

The HE Innovation Fund
(HEIF)

» Contributes to UK competitiveness
* Improves HE economic and social impact

» Supports infrastructure in HE for KE:
including capability, seed funding and
enterprise education

* Licensing, CPD, consultancy, contract
research, staff exchanges, testing, facilities

and skills, new enterprises..
hgﬁ:e
- 22

Selected data from HE business and
community interaction survey (HE-BCI)

2000-01 01-02 02-03 03-04
Number of disclosures 2,159 2,478 2,710 3,040
Consultancy income £000s
(real terms) 103,451 122,155 168,151 207,831
Collaborative research income
£000s (real terms) 412,380 469,354 478,573 541,660
A required contracting system
for all staff-business
consulting activities (% of UK
HElIs) 60.0% 652% 66.5% 68.3%
An enquiry point for SMEs (%
of UK HEIs) 83.1% 84.8% 89.0% 89.6%

Major issues for the knowledge transfer
agenda

» Measuring success and impact of investment

» Tension between individual HEI's success vs
national success

« Incentives for staff to pursue knowledge

transfer as a core activity
hgﬁ:e
=~ 24
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Japanese report on visits to the UK universities
OHNISHI Hitoshi, Executive Vice President, Tohoku University

Japan-UK Higher Education Programme of Collaboration

Leadership and Governance
in Higher Education

Study Visit to UK in Feb 2005

Tohoku, Tsukuba, TUAT, Osaka
Kyoiku, Kyushu, Kumamoto

Events

* One day Master Class of Leadership
Foundation

* Policy Forum
« Study Visit to universities in UK

One day Master Class by
Leadership Foundation for Higher Education

» Participants: Representatives from Six
Universities, Steering Committee Members from
Japanese side

« Custom made approach for targeted customers

» Based on Discussion among Participants

» Application of Business Leadership Model to
University Management

« Required characteristics of HE Leaders: Good
personality and/or clear vision?

Policy Forum
(1 Feb 2005 at British Council London)

« Participants: Representatives from Japan
& UK universities and members of joint
steering committee.

« Discussion on the HE

» Osaki: Main Issues of Leadership &
Governance in ‘National University
Corporation’

« Sir Newby: Leadership, Governance &
Management in HE for the 215t Century

Visit to UK universities

117




JPN HEI UK HEI Main theme Specific theme

How to integrate traditional

Manchester/Tohoku

E:ihv":";ity a’;‘;’;:j::’e‘:f academic and new frontier
Business & Community links / | areas
Tokyo ;ncwlefige Tr‘ansfer: "Third X i .
Kniverlsity pf | gnivlfrsitv of tream activity Fusiness&Community ° Creat|ng a new research Un|VerS|ty by
griculture an righton inks . . .
Technology merging Victoria & UMIST
Leadership and
University of | University of et asseseiE  Process of merger:
Tsukuba Sheffield N . S .
Leaderchip governance and | moeeeon ooy — Research strategy/Agenda by 2015/Branding
Institute of management Development and navigation strategy
Osaka Kyowku Edl:lcatiol’!, of human resuurce.s/staff . . .
University E::‘vdenr:wty of 2:::::;:;/;2““ ° Unlver3|ty_|ndustry Llnk
Kyush University of Intornaionsl collboration — Strategy/Development of educational
University Glasgow in research Curriculum
International collaboration
Kumamoto University of International collaboration
University Nottingham in education
7 8
Sheffield/Tsukuba Brighton/TUAT
+ System for promoting educational quality « Business & community links
+ Evaluation of faculty and institutions for education & _ Institutional strategy for business &
research, and corresponding incentive system o
. R community links
» Resource allocation of university ) . )
* Functional sharing between president and directors — Role of Business Service Information Desk
« Effective staff structure for leadership of president of (BSID)
directors — Community University Partnership
> Importance of External Assessment & Training of Programme (CUPP)
Leadership
9 10
IOE/Osaka Kyoiku Glasgow/Kyushu
« Development and navigation of human * International collaboration in research
resources/staff development/ sharing — organisation of research
common targets « Governance/Management/Funding
— The role of senior academics and senior * Mission & Practice
administrators in administration/research + Collaboration
— HR strategy and ownership of the mission and * K”OW'e_dge t_ra”Sfer
goals — Future Directions
— Academic and administrative staff
development
11 12
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Nottingham/Kumamoto

International collaboration in education

— Strategic management & leadership for
education and research with better quality

— Role of vice-chancellors and other HE leaders

for international activities such as overseas
branches

— Seeking collaboration in e-learning and
English learning programmes

13

Conclusion

14
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UK report on visits to Japanese universities

Sir David Watson, Institute of Education, University of London (IoE)

o Range and type
o Public and private
o Leading and following

° “Twin-track” development
® UK report on _VISItSf 1_:0 o The national systems
Japanese Universities o The institutional partnerships
Professor Sir David Watson
Institute of Education
University of London
° Three Perspectives ° Positioning
o “Positioning” o History and mission
o Partnerships o Local, regional, national and
o Performance international perspectives
o Partnerships o Performance

o In for the long haul
o International development
o Intellectual property
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The importance of Self-
Study

° Strains

The “celebrity” professor
Risks (including over-selling)
“Wicked” issues
“Professional formation”

O O O o
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Case Study :

Osaka Kyoiku & Institute of Education, University of London (IoE)

& soens arg

Global Partnership
in

Teacher Education

How did we come together.

OKU visited to IoE

The Japan-UK Higher Education Collaboration Programme

Feb. 2~3, 2005

[oE gave 10 presentations to OKU

- History / Restructuring / Strategy

- Human resource strategy and SD

= Ownership of missions and goals

- Decision-making and policy-making

* Quality assurance in teacher education

- Col laboration with Local Educ. Authorities
- Perspectives on higher education

Discussed on possible co-operation

History and Mission
of
loE and OKU
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®History of loE

1902 London Day Training Col lege

1933 Univ. of London Institute of Education
1977 New Building at Bedford Way

1987 Institute of Education, Univ. of London

@®History of OKU

1875 Osaka Normal School

1949 Osaka Gakugei University
1967 Osaka Kyoiku University
1992 New Campus at Kashiwara

School in London 1902 School in Osaka 1900

John Adams 1902
First principal of LDTC

Ohmura Yoshiki 1900
First principal of OWNS

10

®Mission of IoE

loE's mission is to pursue excellence

in education and related areas of social
science and professional practice.

®Mission of OKU

OKU's mission is to foster highly
competent school teachers and develop
wide knowledge and skills relevant to
education.

11

Chal lenges
in
Teacher Education

12

124




Areas Covered by National Universities
in Japan (Undergraduate, as of Year 2004)

@ |oE Students @ 0KU Students

Engineering 24,075 (Enr. Cap. /Y) Res. Deg. 165 542 - -
Teacher Training 15,180
Economics 6, 845 MA/Prof.Dev. 373 776 442 23
Science 6, 087
Agriculture 4,699 Init. T.E. 1048 280 - -
Nursing 4,374 (PGCE)
Medicine 3,830 Init. T.E. - - 2606 69
Law 3,025 (UGTT)
Humanity 2,815 Artsé&Sci. - - 1856 -
Literature 2,525
13 14
“ Education “
@ |oE Staffing @0KU Staffing
¢ In loE ¢ In OKU

Full Professor 45 Full Professor 161

Lect. and etc. 120 Academic staff 142
Contract Res. 120 -

Other staff 350 Other staff 158

15

« Lifelong Educ.
* Higher Educ.

» Secondary Educ.
* Primary Educ.

* Preschool Educ.

- Lifelong Educ.
- Secondary Educ.
* Primary Educ.

* Preschool| Educ

16

[oE is the only college of the Univ. of
London dedicated entirely to education and
education-related areas of social science

One of the largest graduate faculties of
education in the World

High ratings for teaching and research

Centre for evidence informed policy and practice
in education

Progressive routes from ITE to MA to
professional doctorate

High profile forum for educational debate

MBA in Higher Education Management

*e 6 60 o

17

Educational success is at the heart of

London's future. | OE supports the development
of London as a world-class city for education.

@ The London Chal lenge
@ London Leadership Centre
@ The London Knowledge Laboratory

@ Development of Urban Pedagogy

18
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Col laboration
between

OKU and |oE

19

Coming together is a beginning

Keeping together is progress

Working together is success

20

Goals of collaboration

Institutional strategies and plans in the context
of changing HE policies

Internationalization of our understandings of
education and professional training

Building capacity in teaching and learning and
research

Including staff, students and community partners
in these developments

Concrete joint work to achieve these goals

21

Feb

Aug

Nov

Jan

Jan

May

Sep

.2005 OKU visited to loE.

.2005 OKU's new project “Pre-Job Teacher Training in
Graduate school” started as TT-GP of the year 2005.
.2005 Director G. Whitty and Prof.D.Halpin of loE visited
to OKU and signed “Memorandum of Understanding”.
.2006 Prof.P.Dowling of loE visited to OKU to discuss on
the “evaluation” of OKU's TT-GP Project.

.2006 Prof.D.Watson and Prof.D. Gough of loE visited to OKU.

2006 OKU will participate in IC “Preparing Teachers for
a Changing Context” convened by loE

.2006 OKU's students and staff and 0SAKA's LEAs staff
committed to TT-GP Project will visit to loE.

22

OKU Pre-Job Teacher Training Project
in Collaboration with LEA of Osaka

Program development: OKU
Program evaluation : |oE

23

@ Evaluation of OKU's TT-GP Project
“Pre-Job TT in Graduate school” by loE

@ Overseas TT-experience for OKU students and
staff and Osaka's LEAs staff at |oE

& Participate with each other in debate and
discussion on teacher education and teacher
development

& Study visit

« student exchange

teaching on each others” courses
professional development
development of joint degrees
joint research projects

24
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Teacher Education
in Global Context

25

Taking a global perspective on learning:

@ How to learn (staff)

@ How to teach how to learn (students)

@ How to teach “how to teach how to learn” (ITE)
@ How we organize all the above ?

@ How to study all the above ?

26

Education and ITE seen by some as on the
periphery of the university sector but
it is central to concepts of:

« Learning

o Teaching

« Reflective research-informed professional
practice

» Reflective research-informed institutions
(including universities)

e (Global perspectives can help us in this

process
27

http://www. ioe. ac. uk
http://www. osaka-kyoiku. ac. jp

28
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Closing Remarks KIMURA Tsutomu, President, NIJAD-UE

At the end of the day...

Closing Remarks

Tsutomu Kimura
President, NIAD-UE

Morning Discussion

* Ruth Thompson (DfES)

— widening participation, student support
— Market mechanism sometimes works
negatively, ex. hard science are losing

popularity in UK.. How would be the future of
Japanese HE?

* Masuo Aizawa (JANU/Tokyo Tech)
— Budget cut.. So as human resources..

— British HE once experienced the shortage of

infrastructure fund, how would be Japanese
case in future?

Ramma Thirunamachandran (HEFCE)
— RAE reflecting positive and negative factors

— Apply different approach between Natural
Science, and Humanities & Arts

— Strong R&D in Japanese industry.. but both
universities and industry could act globally

Afternoon Discussion

« Hitoshi Ohnishi (Tohoku U)

— Topics of leadership and management in Japanese
HE is now realistic and could share the experiences
with UK partners

« Sir David Watson (IOE)

— Institutional partnership is becoming a strong
characteristics of Japanese HE
 Discussion

— Marketing & communication: UK HEIs organise
training courses of internal communication

« Case Study: Osaka Kyoiku & IOE
— Taking a global context is needed in

professional education including teacher
training

—‘Good Practice’ as one of the outcomes

For continuous friendship..!
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B FEE  Curriculum vitae

R #—HR 1ZUMI Shin-ichiro

XHAFEREEEFRE (FEUFRAEY)
Deputy Director-General, Higher Education Bureau, Ministry of
Education, Culture, Sports, Science and Technology (MEXT)

F B
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¥ T B

1077 4 BHEHATT AT (RS BRI

1985. 4 R W2 e R NEERIR T SiHEEL SR

%
It
I}

(EBR R BB RtHE B)
1986. 4 JE 177 JREh /747 BR S AR B A i
1988. 7 Bl RECRIICAT [ Bt E]
1989.3 7E7 7 v A H ARE KEME —FELE
1992. 3 ‘B AR EIR A R A
1992. 12 KEEE

1993.
1995.
1997.

1999.
2000.
2001.
2003.

7 JRA N RBORRE - A SR
3 R T R E R R
7 B HEE LR T R R
1998. 4 SCHVE 208 Bk Rigsh 1+ BB i =
7 WRIEBH R R ZE T BRI R
T WEEERM AT TR v 2 — [Tovi TR e HEtE R R ]
1 SCRMA e R LR R B4 [0 FR R
1 BESFHE

2004.7 KEBEF&ES [HEHERHEY]

Education

Bachelor of Engineering, University of Tokyo in 1977

Work Experience

Apr.1977
Apr.1985
Apr.1986
Jul.1988
Mar.1989
Mar.1992
Dec.1992
Jul.1993

Mar.1995
Jul.1997

Apr.1998
Jul.1999
Jul.2000
Jan.2001

Jan.2003
Jul.2004

Policy Division, Atomic Energy Bureau, Science and Technology Agency(STA)
Expert, International Atomic Energy Agency (IAEA)

Deputy Director, Power Reactor Development Division, Atomic Energy Bureau, STA
Senior Researcher, National Institute of Science and Technology Policy(NISTEP)
First Secretary, Embassy of Japan in France

Director for Planning, Personnel Division, Minister’s Secretariat, STA

Secretary to the Minister of STA

Director, Office of Atomic Energy Policy Research, Policy Division, Atomic Energy
Bureau, STA

Director, Nuclear Fuel Division, Atomic Energy Bureau, STA

Director, Research and Development Infrastructure Division, Science and
Technology Promotion Bureau, STA

Director, Overseas Japanese Children Education Division, Local Education Support
Bureau, Ministry of Education, Science, Sports and Culture(MONBUSHO)
Director, Aeronautics and Space Development Division, Research and
Development Bureau, STA

Director, Office of Frontier Research, Japan Marine Science and Technology
Center(JAMSTEC)

Director, Promotion Policy Division, Research Promotion Bureau, Ministry of
Education, Culture, Sports, Science and Technology (MEXT)

Director, Budget and Accounts Division, Minister’s Secretariat, MEXT

Deputy Director-General, Higher Education Bureau, MEXT (Present Position)
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iU #% YOKOYAMA Toshio
RBKXEFFEZR /EHEXRELH#ER

Vice-President, Kyoto University

F EE

1970.3  FUERREFESTE 23
1972.3 AR RFEFE L
1983.3 A v 7 AT 3 — RRFEPHE A4

¥ T B

1972.4 FHECKRFE BY T ASCRVFEWEIEAT
1981.4 FUERKRS: Bh#EER A SCRE-S2WFZeRT

1993 T o

LA LRI Y B A B

1998.4 FUERKZ # #2  ASCRHEEZERT R
1999 F o 7 AT F— RRFR T v — 7 FRE A

2002.
2002.
2005.
2005.

[EEE NN BTSN

Education
1970
1972
1976-79

1983

FAKRESE B R KRFEPEHIERBRBE 2% (FR)

HERY:  RFpeHEREREE 75 = F %M E (M18.3.31 £T) ()
HERYE BIFE (H19.3.31 £T) (G

FARKY:  EERHEERE R (H19.3.31FT) (R

B.LL., Kyoto U. Faculty of Jurisprudence (summa cum laude)
M.LL., Kyoto U. Graduate School of Jurisprudence

B.Litt.-(by '77), D.Phil.- Student in Modern History(1800 onwards)/
JCR Member, St. Antony's College, U. of Oxford

D. Phil.(Oxford)

Work Experience

1972-1981
1981-1998
1993
1998-1999
1999

2000- present
2002- present

2005- present
2005- present

Research Fellow, Jinbun, Kyoto U.

Associate Professor of Premodern Japanese Culture, Jinbun, Kyoto U.
Elwin von Baeltz Guest Professor, U. of Tibingen

Professor of Japanese Culture, Jinbun, Kyoto U.

Visiting Lecturer/ SCR Member of Pembroke College, U. of Oxford
Professor of Cultural Research Methodologies, Jinbun, Kyoto U.
Warden of Sansai Gakurin/ Professor of Global Civilisation Theories,
GS-GES, Kyoto U.

Vice-President for International Relations, Kyoto U.

Director-General of the Organization for the Promotion of International
Relations, Kyoto U.
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Joanna Burke

Director, The British Council Japan
TUFaoa-ho oV VERRE

Education

1982
1979-1980
1981
2002

Work Experience
1982 -1984

1984-1985

(British Council)

1985-1987
1987-1989
1989-1995

1995-1999
1999-2003

2003
2003- 2005
2005 — Present

BA Hons Chinese and German, Leeds University

Beijing Languages Institute, China

Tuebingen University Germany

Chartered Institute of Marketing Postgraduate Certificate in Strategic
Marketing Management

English teacher, Centro Ingles, Burgos, Spain
English teacher, English Department Beijing Agricultural University, China

Exchanges Officer, Beijing, China

Technical Co-operation Department, London,

Assistant Director, Beijing, China and Second Secretary (Cultural) British
Embassy

Deputy Director, Argentina

Director, Shanghai, China and Consul (Cultural) British Consulate-General,
Shanghai

Regional Director, Americas and Australasia, London

Manager, Overseas Restructuring Programme, London

Director, Japan, and Cultural Counsellor, British Embassy
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Ruth Thompson
Director, Higher Education Strategy & Implementation Group,
Department for Education and Skills (DfES)
FERRRAEFHFHERE

Director, Higher Education Strategy & Implementation Group, Department !
for Education and Skills since January 2004, responsible for a programme / l
budget of £6.5 billion (largely delegated to Higher Education Funding l / b
Council for England - HEFCE). She works with universities and colleges, their representative
bodies, HEFCE, the Office of Fair Access and others to implement Government policy derived
from 2003 White Paper and 2004 Higher Education Act. Responsible for: Government target
of moving towards 50% of 18-30 year olds participating in HE by 2010; fair access and wider
participation from lower socioeconomic groups; HE interest in pre-19 curriculum reform; deeper
engagement by HE with employers; blue-skies thinking on future shape of higher education in
England and respective roles of Government, employers and students; maintaining
international competitive position and working to secure UK interests in developing EU higher
education policy.

Ruth joined the Civil Service in 1978 with a degree in Modern History from Somerville College,
Oxford and a D.Phil in early twentieth century Argentine labour history from St Antony’s College,
Oxford. She speaks Spanish and French. At the Department of Trade and Industry she was
Private Secretary to three ministers; worked on European Community issues and was briefly
seconded to the Cabinet Office. She moved to the Treasury in 1992 working on international
and EU financial services regulation and trade in financial services. In 1993 she led the
Treasury team covering education, science and culture budgets and from 1997 worked with the
then Department for Education and Employment to develop the New Deals for Young and Long
Term Unemployed People and other welfare to work programmes. In 1999 Ruth joined the
Department of Social Security working first on the future structure of the benefit system for
people of working age and then Housing Benefit Management. In 2000 she became Director
of Finance at the Department for Education and Employment (later DfES) and was acting
Director General for Finance and Analytical Services for 6 months in 2003.

2004 £ 1 A LV HEHREOREFEHEHERHE, BTE L LTEHRT LI e s 7 A THRIL 65
@Ry K (K3 A v 77 v RESHEMBY 7 v v )V =HEFCE IZE(E), K¥PB L OE %
BEMTR, ZOMRFME, HEFCE, SEHBHERISWERLELH LT, 2003 FHEB LD
2004 ‘EESEHEBEEICHES S BT OBER O EMIZ Y -5, HYFEET, 18~30 mOEED Y H
BEHEEZT D ANOES % 2010 £ F TIZ 50%25] & EF 25 & W) BOFF HEEDE#ERL, Tt
BRFIN—TZRT DAL DOEEHE OB EOHELS IO, 19 EiiEED Y =
T ASDOEEHEOPDDY, BEHEREEERE L odERk, 1770 RICBIT S5
SEE DR L B - T - AT ENORENCRET A HR e B, BRSO
Ff & BU OESHEBORICE T 5 2= ORI O R,

I I AT = RREOV~—EIL DLy VB DORN, KPR T h=—-
H Ly NG 20 LT A T U@ TR S A F R E NI L, 1978 FEICEFEAY
Blz, AXA VEEL 7 TV AEEGET, EHE¥EE T3 NOMBEOMEAME, 0%k, RN
FABMREIE A+, — BRI H M, 1992 4EICMBEICBEIL, [HE - EU &t —1 X
HAlB L Oe@y— e 2 G 2N, 19934, WEEOHE - B¥ - Wb TREYFT—2L0Y
— X —% B D, 1997 FLIE, HERMAE (4K LT, [HEEMHREETOTDDO=
a— T4 VB R A DAL~ a7 T ADREITYS -5, 1999 R, SRk
WY, ETHETERI S D N2 T3 T DR E Of A& OfEt, RO RSB E
OEB - JEEICHY T, 20004, HEREMAE GEEHERY) OMBHLYHE T, 2003
FITIFME - TR RE/RITEZ 6 » AMB D 5,
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HE 2XHB AIZAWA Masuo
EMXKREZEHE2a2R /KR ILEXRER
President, The Japan Association of National
Universities (JANU)

President, Tokyo Institute of Technology
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W TERF R L AR ELRE &7
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AR E
BAn464F 4 H HE LEXRTFERAFHET B F
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61 4 H HE LEKRYTLFEH B #HE
BF61410H WA T¥ERFETER HF
TRk 246 A B LERFAmBE TR #HiR
Tk 64 H HERTERTE A TEBRE (HHME~FKRS8HE3IH)
V1044 R TERTE A TEHE (MHME~FR12434)
V1244 A HERTERY BlI¥PE (IHME~FRKI3410H)
VI3 10H R TEREE
PRk 164FE 4 A ENYKRFEANERTEREE (B

RERE
BERILFEE, AARLELFSHE, EELFECTE, EXbFEaFIMmE,
Electrochemical Society Award for Outstanding Achievement,

B o i S
B S

Education
Bachelor of Engineering(Yokohama National University)
Doctor of Engineering (Tokyo Institute of Technology)

Work Experience

1971-1980 Assistant Professor, Tokyo Institute of Technology

1980-1986 Associate Professor, Tsukuba University

1986-2004 Professor, Tokyo Institute of Technology

1994-1996 Dean, School of Bioscience and Biotechnology,
Tokyo Institute of Technology

1998-2000 Dean, School of Bioscience and Biotechnology,
Tokyo Institute of Technology

2000-2001 Vice-President, Tokyo Institute of Technology

2001- President, Tokyo Institute of Technology
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Rama Thirunamachandran

Director (Research and Knowledge Transfer), Higher
Education Funding Council for England (HEFCE)

AV 7T NEEBEBEMBED v v R - HBBEGREYHE

Rama Thirunamachandran is currently Director (Research and
Knowledge Transfer) at the Higher Education Funding Council for
England (HEFCE). In this capacity he has overall responsibility for the
strategic direction of HEFCE’s research and knowledge transfer
policies with budgetary responsibility for some £1.5 billion per annum. He also has oversight
of the higher education institutions in the London and Eastern regions. He has Council-wide
responsibility for corporate planning in the sector and also for strategic issues affecting the
sector. Most recently he was Chairman of the Steering Group which published a good practice
guide on ‘Strategic Planning in Higher Education’.

Between 1999 and June 2002 he was Regional Consultant for the South East region also at
HEFCE. In this capacity he headed the South East Regional Office at HEFCE and had
responsibility for managing the relationships with 16 higher education and 36 further education
institutions.

Rama was educated at the University of Cambridge. Before joining HEFCE he has was Head
of Research and Enterprise at Royal Holloway (University of London) and Director of Royal
Holloway Enterprise Ltd. He has also held posts at the University of Bristol and King's
College London.
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A8 {= OHNISHI Hitoshi
HibRE: BRE HE

Executive Vice President, Tohoku University
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Graduated from Faculty of Law, University of Tokyo, and completed Ph.D course work at the
Department of Political Science, University of California in Berkeley.

He was a research fellow of International Politics at University of Tokyo, an associate
professor of International Politics at Tohoku University in Sendai, and a full professor of
International Politics there since 1989. He was also a Senior Associate Member of St
Antony’s College, Oxford University from 1992 to 1994. He has served as Vice President of
Tohoku University and Director of Tohoku University Library since November, 2002.

His research field is international relations, particularly the transformation of the nation-state
system and disarmament. He used to be a Council Member of the Political Science
Association of Japan, President of the Peace Studies Association of Japan, and is currently
acting as a Council Member of the Pugwash Conferences of Science and World Affairs and
Chair of Pugwash Japan.
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Sir David Watson
Professor of Higher Education Management,
Institute of Education, University of London (loE)

OVRKEHE W EP (IoE) #H

Professor Sir David Watson is the Institute of Education’s first Chair of
Higher Education Management, joining the Institute in October 2005.
Sir David recently retired as Vice Chancellor of Brighton University. In
his work at the Institute, Sir David heads the Institute's MBA
programme in higher education management - the first of its kind in the UK - as well as
conducting research and consultancy on higher education policy in the Institute's Centre for
Higher Education Studies.

A specialist in the history of ideas and in higher education policy, Sir David has contributed
widely to developments in UK higher education, including as a member of the Dearing
Committee of Inquiry. He was a founder member of both the Polytechnics and Colleges Funding
Council and Higher Education Funding Council for England. He has chaired Universities UK's
longer term strategy group since 1998. His most recent books are Managing Institutional
Self-Study (2005) and Higher Education and the Lifecourse (2003).
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FEiE = INAGAKI Takashi
KEREBEXE %R

President, Osaka Kyoiku University
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Education
Kyoto University B.S.(Physics)
Kyoto University M.S.(Physics)
Ph.D

Work Experience
Research Associate, Osaka Kyoiku University (OKU)
Associate Professor, OKU
Professor, OKU
Dean, Department of Arts and Sciences, OKU
Vice-President, OKU
President, OKU
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David Gough
Professor of Evidence-informed Policy and Practice,
Institute of Education, University of London (IoE)

AVEYREHBTH R (I0E) H B

David Gough is Professor of Evidence Informed Policy and Practice and
Director of the Social Science Research Unit (SSRU) and its Evidence
for Policy and Practice Information and Coordinating (EPPI) Centre,
Institute of Education, University of London. SSRU is a research unit of
over forty staff undertaking applied research concerned with education and social issues. The
EPPI-Centre is a specialist centre concerned with the synthesis and use of research evidence
for policy and practice.

Prior to moving to the Institute of Education, Dr Gough undertook research for ten years in the
University of Glasgow and taught for six years at Japan Women'’s University. His undergraduate
(University of Liverpool) and Masters degrees (Institute of Education, London) were in
psychology and child development and his PhD (University of Glasgow) was on child abuse and
child protection. His current areas of research interest are in systematic mapping and research
synthesis to inform professional and public decision making in policy and practice of social
interventions in education and other social sciences.

He directs a number of research projects on research synthesis for the Department of
Education and Skills, the Teacher Training and Development Agency, the Social Care Institute
of Excellence, and the Methods for Research Synthesis node of the ESRC National Centre for
Research Methods Node. He is Editor of the journal Child Abuse Review and Associate Editor
of the journal Evidence and Policy.
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% JIIl T #f YONEKAWA Hideki
AEBEAEBRE L 4—RBEHLSPHIS

Director, International Student Center
Professor, Sociology of Education
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Education
1974 Graduated from Faculty of Literature, Osaka University
1976 M.A. at Osaka University

Work Experience
1977 Research Assistant at Faculty of Human Sciences of Osaka University
1980 Lecturer at Osaka Kyoiku University(OKU)
1985 Associate Professor at OKU
1998 Professor at OKU
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Executive Director, Center for International Relations,

National Institution for Academic Degrees and University
Evaluation (NIAD-UE)
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M. Sc.
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(R Ry R7—)v - FT - x2a/)3I7 % (LSE),
[EI BB LR A

FLEE

1971 (BZFn46) 4F PEIE PN

1983 (BEFN58) 4 TEAL KRR — S ELE

1988 (HEFN63) 4 SCERAE A [ BS JR i B R AT 28 i

1989 (ERkon) 4F Al AEKEREEARN—VRE

1992 (*Fpk 4) 4R Ml AEHEREMBERE

1995 (Fpk 7) 4R [ S0 E B e T s A T e e

1996 (*Fpk 8) 4F Ml WIEPEHEE R EEPIRRE

1996 (*Fpk 8) 4F Wl BEF&EE (EEFEREY)

1997 (*FRk 9) 4R RRIRE N RSP FHE R E

1999 (ERkll) 4R B RKEEEREREE (BURHEHEY)

2001 (ERk13) 4 JEiNEx 5 RS

2004 (Fpk16) 44 H AR FEHE - IR (B - ANF - 55 - Ll - FHERARE -
URA7EH - BTEER - 2FRARES - JKHAE - (S EERY)

2005 (SER%17) 4£10H KEEFHM - 0L G EeR, EREEr ¥ —F

2005 CERELT) 4F10H sUERZELE - Bl GERE), #5500 - thads - P O

)

Education
Bachelor of Law, Faculty of Law, Nagoya University
M.Sc.in International Relations, London University

Work Experience

1971
1983

1988

1989

1992
1995

1996
1996
1997
1999

2001
4/2004

10/2005

10/2005

Joined the Ministry of Education Science, Sports and Culture, MONBUSHO
Appointed the 1st Secretary and Deputy Permanent Delegate, Japanese
Delegation to UNESCO, Paris, France

Coordinator of Scientific Research, Science and International Affairs Bureau,
MONBUSHO

Director, Sports for All Division, Sports and Physical Education Bureau,
MONBUSHO

Technical Education Division, Higher Education Bureau, MONBUSHO
Director, International Affairs Division, Science and International Affairs Bureau,
MONBUSHO

Director, High School Division, Primary and Secondary Education Division,
MONBUSHO

Deputy Director-General, Life-long Education Bureau, MONBUSHO
Director-General, Administration Bureau, Yokohama National University
Director-General responsible for Education Reform and Policy Coordination,
MONBUSHO

Director-General, Administration Bureau, Kyoto University

Executive Vice-President in charge of General Administration, Personnel
Affairs and Public Relations, Kyoto University

Professor and Executive Director for International Relations, National Institute for
Academic Degrees and University Evaluation

Executive Vice-President in charge of Administrative Reform, Kyoto University
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Robert Boucher
Vice-Chancellor, University of Sheffield
VIT1—ILFRER

Professor Bob Boucher has been Vice-Chancellor of the University of
Sheffield since 2001. He was previously Principal and Vice-Chancellor of
the University of Manchester Institute of Science and Technology
(UMIST), a post he held from 1995 to 2000. Prior to his appointment at
UMIST, he was Head of the Department of Mechanical Engineering and
Pro-Vice-Chancellor for Research at the University of Sheffield.

He is a member of the Board of Universities UK, which represents the interests of all universities
in the UK. On the international stage, Professor Boucher is chairman of the International Sector
Group of Universities UK and Treasurer of the Association of Commonwealth Universities.

Quality assurance is an area of particular interest to Professor Boucher, who is a former director
of the Higher Education Quality Council (now the Quality Assurance Agency), serving as
chairman of its Quality Enhancement Division and its Graduate Standards Programme. He was
also a member of the Higher Education Funding Council’'s Quality Assessment Committee,
which had responsibility for overseeing Subject Review assessments conducted in all the
universities in England.

In his own speciality of engineering, Professor Boucher has served as a member of the Council
of the Royal Academy of Engineering, as a Privy Council nominated Senator on the Engineering
Council, and as chairman of the Engineering Professors’ Conference. He is a former member of
the User Panel of the Engineering and Physical Sciences Research Council, which co-ordinates
input from industrial users of university research.Born in Wembley, Professor Boucher is a
graduate of the University of Nottingham, where he worked as a postdoctoral fellow before
moving to Queen’s University Belfast, first as a University Research Fellow and then as
Lecturer in Mechanical Engineering.

He joined the Mechanical Engineering Department at Sheffield in 1970, specializing in fluid
mechanics and fluid technology. His research interests, published in over 130 papers and
involving extensive industrial collaboration, include flow measurement, fluid transients and
network stimulation, transmission line modeling of mixed-media systems, magnetic separation,
industrial ventilation and oil drilling technology.

Awarded a CBE in the 2000 for his services to higher education and the engineering profession,
Professor Boucher is also a Fellow of the Royal Academy of Engineering. He is Chairman of
the White Rose University Consortium, a Board Member of Yorkshire Forward (Regional
Development Agency), and a Trustee of the National Portrait Gallery. International recognition
of his work has come in the form of an honorary doctorate from the State University of New York
and the Silver Felber Medal of the Czech Technical University in Prague.

145



KIE 4= OSAKI Hitoshi
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Director, Inter-University Research Institute Corporation,
National Institutes for the Humanities (NIHU)
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Dr Hitoshi Osaki has been Director of the National Institute for the Humanities since 2004. He
has an his LL.B.(1955) and a Dr. (Higher Education Studies) (2001) from Kyoto University.
During his career at the Ministry of Education, Science, Sports, and Culture(MESSC), now
known as MEXT, he served as Director General, Science and International Affairs
Bureau(1982-85), and Director General, Higher Education Bureau (1985-86). He was
Commissioner of the Agency for Cultural Affairs (1986-88) and Director of Tokyo National
Museum of Modern Art(1988-90). From 1990-98 he was Director General of the Japan
Society for the Promotion of Science (JSPS) and from 1998-99 he was Director General of
The Society for the Promotion of the University of the Air. He was previously Director General
of the Center for National University Finance (1999-2003).

He was awarded a "Golden Badge of the Order of Merit of the Public of Poland(1997)" and
"Officier dans I'Ordre National du Mérite, the French Republic(1998)" and a "Honorary
Commander of the Most Excellent Order of the British Empire(CBE) in 1999".
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A+ = KIMURA Tsutomu
MITBUEAREFHE-FUBRSHER

President, National Institution for Academic Degrees and
University Evaluation (NIAD-UE)
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Education
MA Engeering (The University of Tokyo)
Dr. of Engeering (Tokyo Institute of Technology)

Work Experience

3 /1981 Professor of Tokyo Institute of Technology

4 /1992 Dean of the Faculty of Engineering, Tokyo Institute of Technology
10 /1993 President, Tokyo Institute of Technology

4 /1998 President, NIAD-UE

Award
The Most Excellent Order of the British Empire (C.B.E)
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