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Report of Central Council for Education 2005

Roles (Missions) of Japanese Universities; Examples

@ Pursuing world-class research and teaching (I)

Producing highly-skilled professionals (I)

Producing high-quality workers in wide ranges (I,R)

Provision of comprehensive general education (I,LR)

Provision of teaching and research in specialized
fields such as arts, sports and etc. (R)

# Regional stronghold for life-long learning (R)

» Contribution to the society (service to society) (R

& & & O

Institutions are free to choose any combination ofi
above. More than two. Possible?
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I. Background ~ promoting globalization
Professor Y. Todoh ; Economist

“Japan, on the brink of going back to a developing
country”

Strengthening of Japanese Yen
— Nation-wide anxiety about hollowing out of
Japanese industry

Professor Todoh : Some merits in recent situatiozn
Good opportunity for globalizing Japanese m

"



[. = ~90—/"\JL{EDRE

EEFER PERZERER =
EEEET H5EAK]

HAHOSESBAEZEDZ ,ﬂ{t[:OL\—C@{I}
H7E %

BEHE GREOKRIZIEAYVEEH S
AAREENS O—/\)LIET BiFHeL




He showed evidences based on very careful
analyses;
Overall productivity
globalized firms (industry)
>> non-globalized firms (industry)

Could we not say that the same applies to
universities?

productivities — activities

If a university has been globalized, it
certainly increase activities in various aspe
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A globalized society needs a variety of
personnel with different skills, abilities,
qualifications and so on, because human activities

become complicated and complex there.

—Uni1versities are expected to produce thes
personnel |

The proposal by MEXT is on the right traek
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II. Impact on current evaluation scheme
Checkpoints : NIAD-UE Certified Evaluation
1. Mission of University
2. Teaching and Research Structure
3. Academic Staff and Teaching

Supporting Staff

4. Student Admission

5. Academic Programs
- Undergraduate
- Graduate
- Professional Degree
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6. Effectiveness of Institutional Performance
7. Student Support

8. Facilities

9. Internal Quality Assurance System
10. Finance

11. Management
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Checkpoint 1: Mission of University

1-1 The mission of the university (its basic
policy on teaching and research, and outcomes
it 1s endeavoring to produce) 1s clearly
established and comply with the School
Education Law.

1-2 The mission i1s informed to all members of!
the university and are publicly disclosed.
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Checkpoint 2: Teaching and Research Structure

2-1 Basic units for teaching and research —
faculties, departments, academic units and
majors of graduate schools, other
organizational units, and system for liberal
education — are structured appropriately and
effectively in light of the university’s mission.

2-2 The management system necessary for the
conduct of educational activities 1s in good
condition and 1s functioning appropriately.
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It seems that the current evaluation framework

can be used for the new system with some

adjustments. One big change may be detailed

description of mission of each university and

thorough self-evaluation.

A little too optimistic? Perhaps




REOFMAHAIEHLWNV AT LICFEHRATESE
BEbnd, XELGEIED—D2ELT, KREDBHH

ELGRRENEESICHLEIEE. BIEMNAGZEEEE
@A ITHhNBETHAI,

LML, DREERTHAOIN?



Thank you for your attention
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