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[ABSTRACT]

Progresses and Problems of Faculty Evaluation System in Japanese Universities

SHIMADA Toshiyuki *, OKUI Masaki ** , HAYASHI Takayuki ***

In this paper, the current status and tasks of faculty evaluation were analyzed based on a questionnaire
survey on the faculty evaluation system for universities all over Japan. The main purpose of deploying the
faculty evaluation system is to encourage individual faculties to improve their education and research
activities and to stimulate their motivation. The faculty evaluation system was deployed in around 80% of
national universities, in 40% or less of private universities, and in 30% or less of public (prefectural and
municipal) universities. The result of faculty evaluation has been used to assess salaries and bonuses to a
certain extent. This use to human affairs has been positive in private universities and reserved in national
universities. The deployment of the faculty evaluation system in national universities is almost completed.
As a result, the concern has been shifted to effective utilization of the faculty evaluation system and to
finding a reasonable (or favorable or compatible) correlation between the objectives of university
organization and those of individual faculties. Thus, it has been considered that the faculty evaluation
system in national universities is evolving from an introductory stage where it focuses on individual faculties

to a stage where it contributes to organizational improvement.
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